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Section A Reference and administration details

Gharity name

Registered charity number (if any)

Charity's principal ad The OId Priory Rooms

Leominster

Leominster Food Bank

HR6 8EQ

Name of person (or body) entitled
to appoint trustee (if any)

Names of the charity trustees who manage the charity

Trustee name office (if any) i;$" """0 
if not for whole

1 Caroline Arthur Chair

2 Margaret \Mlkeson Treasurer

3 Elizabeth Clark

4 Elizabeth Womack

5 Graham Crane

6 Lesley Kneen

7 Katharine Bland 01101125 -24103125
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

for
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Other names charity is known by
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Names and addresses of advisers (Optional information)

of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure overnance and mana ement

Description of the charity's trusts

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charitY
works;

o relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

cro

Appointed by trustees

Section C ob ectives and activities

Summary of the objects of the
charity set out in its governing
document

For the public benefit of residents of Leominster and the surrounding area,

the prevention and relief of poverty by the provision of food, funds, goods

or services

lVlarch 20122TAR

Type of governing document

How the charity is constituted
..: .',,, ... ' ' "''' '' ' i, i

Trustee selection methods
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povertyto
support and provide referrals and financial

session, distri buting food waste from local

A Money Advice service for clients in financial difficulties.

The have complied with their duty to have due
by the Charity Commission on public benefit

in exercising their duties and powersSummary of the main activities

Additional details of objectives and activities (Optional

You may choose to include
fu rther statements, where
relevant, about:

o policy on grantmaking;

o policy programme related
investment;

made by

2012TAR

A twice weekly Food Share
and supermarkets.

for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Gommission on public benefit)
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Section D Achievements and Pe rformance

Summary of the main
achievements of the charitY
during the year

4

ou r main activity n 2025 WAS the d istributi on of food pa rce ls to cl ients

Bu itd ng repal r WO rks at our ma n prem ises necessitated a temporary

move to counci l-run prem ises with ti m ited sto rage for food etc. F rom

Janu ary to rvt arch WE offered supermarket vouchers to SOme cl re nts AS

an alternative to food parce ls. Th is WAS on a referrals basis at the

discretion of the referring organisation and red uced the n um be r of clients

attending in Person.
From Ap-rilto December, we used funding from the Household Support

Fund, through Herefordshire Council, to continue providing supermarket

vouchers to clients referred by an external agency'

ln total, from January to December, we gave 2402 adult parcels/vouchers

and 1453 child parcels/vouchers, totalling 3855 food parcels/vouchers

distributed overthe year. This was 320 more than in the previous year'

Those people referred for a Food Bank voucher were given access to a

wide range of food, toiletries and cleaning products and were given a mix

of tinned and fresh food in their food parcel.

Our referrals came from partner agencies such as Turning Point, Housing

associations, mental health services and schools. Clients could also self-

refer, when our dedicated group of volunteers offered 'triage' on arrival to

the food bank. The volunteers check people's eligibility for a referral

based on income and personal circumstances where they have no other

referral agency, and issue food bank vouchers where appropriate, as well

as offering appointments for our Money Advice Centre'

During January - December 2O25we saved over 18,900 kg surplus food

from Endfilt lOiseO on an average food crate holding Skg food). This

includes 9360kg from local supermarkets and 9,620 kg from Fareshare.

At our twice weekly Food Share sessions we served an average of 87

people (51 adults and 34 children) each week.

Our money advice volunteers continued to work face to face with clients

with money issues. A large part of this work was helping clients apply for

grants to help with fuel costs, school uniform and other essentials from

ienbury Nils, The Fuel Bank, Herefordshire Community Foundation,

Mothers Union and other local organisations'

We made 138 successful referrals for fuel top ups to Fuel Bank' Fuel top

ups ranged in value from €30 to €96.
We tefett"d households to Herefordshire Community Foundation for

fuel support grants ranging from f200-t600. we referred people to

Citizens Advice Bureau where appropriate.

As well aS our on-site services, we continued to attend the Barons Cross

support drop-ins offering support and food share once a month. This

gives increased access to our services to those living away from town on

ihe Barons Cross housing estate. We also delivered food donated by the

co-op every night of the week to those people in need of more regular

support.

We had 62 volunteers, between them giving over 150 hours-a week in

volunteer time.

we continued to campaign for the end of food and fuel poverty by

attending a lobbying event at Westminster, by writing and visiting our MP

and being part of IFAN, the lndependent food aid network'
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We publicised the WC about
money' leaflet in partnership with IFAN and other local organisations.
We also produced our own leaflets and used Facebook and our website
to increase awareness as well as featuring on the Herefordshire Talk
Community Directory.

Section D Ach ievements and performance
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Financial reviewSection E

Brief statement of the
charity's policy on reselves

Details of any funds materiallY
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

o the charity's principal
sources of funds (including
any fundraising);

o how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment PolicY
adopted.

Our policy is to ensure an ability to provide ongoing
period involving a drop in donations, a sudden incre

an event not covered bY insurance.
We spent t7'1,000 on food, supermarket vouchers and other essentials

during the year, and costs are increasing, so we need to hold 8100,000 in

reserves.

support during a

ase in expenditure, or

Section F Other o ional information

DeclarationSection G
The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

A*e",* h", {''u -" \l.q"* '

Caroline Arthur
lVlargaret Wilkerson

Position (eg Secretary, Chair, etc)

Date

Chair Treasurer
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