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FRIENDS OF HAFOD MORFA COPPERWORKS

ANNUAL REPORT
FOR THE YEAR ENDED 31 JULY 2024

The Friends of Hafod Morfa Copperworks is registered with the Charity Commission ( No:
1194120) and is an Unincorporated Association.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Charity is administered by the officers/trustees of the Charity as follows:

Tom Henderson CHAIR & TRUSTEE
Sandy Johns SECRETARY & TRUSTEE
Arthur Green TREASURER & TRUSTEE
Paul Rees TRUSTEE

Helen Davies TRUSTEE

Trustees are appointed following election by members.

OBJECTS AND ACTIVITIES

The Friends exist to advance the preservation and conservation for the public benefit of the
Hafod Morfa Copperworks. This is achieved through working with stakeholders to provide
information to the public on the heritage of the Copperworks through a series of guided
walks, talks and other activities such as vegetation clearances, litter picks etc.
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Achievements and Performance during the financial year end 2024

We have organised over 20 guided walks around the Hafod Morfa Copperworks site
throughout the year. This includes the guided walks which are open to members of the
public, they operate between April and September, bespoke walks for various interest
groups and walks for a number of local schools. All of our guided walks are free, although
some groups have very kindly made donations to the Friends’ group.

In September 2023 we took part in Cadw Open Doors where we gave tours inside the engine
house compound. For the first time we were able to show members of the public inside
both the Musgrave engine house and the Vivian engine house, as well as showing them the
machinery inside the compound. We were grateful to Swansea Council for giving us
permission to operate the walks and to Penderyn Distillery and Rowecord Total Access for
installing the scaffolding at the entrance to the Musgrave engine house, this enabled

public access inside the Musgrave engine house. We were able to give a second set of public
tours of the engine houses in October. We have also given talks to different clubs/groups off
site.

The portacabin continues to act as a useful base for the guided walks and other activities we
carry out on site. Over 1000 people have attended the various guided walks and talks
throughout the year, this has involved a mammoth effort from our enthusiastic volunteers to
ensure the events have all run smoothly.

We were able to host Clive Reed for the second instalment of his informative and interesting
Swansea Canal talk which was held at Landore Social Club. The event was free and well
attended by members of the public. We are grateful to the Committee at Landore Social Club
for providing us with free use of the venue.

A group of enthusiastic volunteers have carried out litter picks on a regular basis during the
Summer months, they have collected over 30 bags of litter over the year. Vegetation
clearances have also been undertaken in an attempt to keep some of the paths clear of
brambles and overgrowth.

We were thrilled to receive a donation of 3 pieces of original artwork of the copperworks by
well renowned local artist Jeffrey Phillips. We have been selling limited edition prints of the
original art work signed by Jeff to help raise much needed funds for the Friends’ group.

We were able to attend Morriston Victorian Day again last Christmas. The event was well
supported and thankfully the weather was very kind. The event is a good opportunity

for us to display our banners, share information about the work of the group and give out
our leaflets.
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We were very pleased to be given guided tours of the archaeology inside the engine house
compound by Black Mountain Archaeology. It was very interesting to discover the remains of
the copperworks underground.

We had a talk from the architect involved in the development of plans for the Lower Swansea
Valley Project; this was part of the community engagement process by Swansea Council.

We applied for a Shared Prosperity Fund Grant from Swansea Council in October 2023. We
were delighted that the grant to restore the Musgrave barring engine was approved. We have
appointed Tom Henderson of Henderson Engineering as the Project Manager, the work on
the restoration project began in February 2023. The initial work on the project has been
mainly desk based, this has involved a lot of paperwork, which was required by Cadw who
needed to give various permissions for any physical work to begin, this is because the
Musgrave engine house and the associated machinery have Scheduled Monument status. The
restoration work is ongoing into the current financial year and we continue to liaise with
Swansea Council and Cadw on the progress being made. This is a very exciting project for the
Friends’ group and follows on from the successful restoration of the Musgrave gantry crane
which was completed in 2020.

We continue to post information about our activities on our social media platforms. We have

a lot of positive feedback to our posts online, we have now reached over 1000 followers on
Facebook.

Financial Review

Membership subscriptions, donations and the sale of pin badges continue to provide a
modest but steady income stream for the Friends group. Our income has also been boosted
this year from sales of Jeffrey Phillips’ signed prints of the copperworks artwork. Together
these items have generated in the region of £1,700 which has been used to cover general
running costs of the Friends’ group.

We applied for a Shared Prosperity Fund Grant from Swansea Council in October 2023 to
restore the Musgrave barring engine. The total amount of the grant is worth £165,000, this
is being paid in instalments to the Friends’ group. As of 31 July 2024, we had received just
over £50,000 grant money from Swansea Council and had spent just over £15,000. Further
monies have been spent on the project in the current financial year. We have been liaising
closely with Swansea Council regarding the expenditure on the project which is ongoing.

Currently the general fund held by the Friends’ group is approximately £2,000, this is enough
to cover our annual running costs, with a little left over for any unexpected expenses. The
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majority of our expenditure in recent years has been funded by grants , where the funding
has been earmarked for specific expenditure.

Payments of £15,773 have been paid to Tom Henderson of Henderson Engineering who is
also Trustee and Chair of the Friends Group for the provision of goods and services in his role
as Project Manager for the restoration of the barring engine.

Plans for the future

For the forthcoming year we will continue to provide guided walks around the copperworks
site and give talks to various clubs/groups. We have had an increasing number of primary
schools interested in visiting the copperworks. We will continue to promote our activities
online, including social media and via our mailing list. Where possible we will also take part
in events in the community, for example the Morriston Victorian Day and the Swansea History
Day held at the Waterfront Museum. We would also like to take part in future Cadw Open
Doors events, however, this will be dependent on the developments within the Lower
Swansea Valley Project and will require us to liaise with Swansea Council

The barring engine project is ongoing, it was removed from the Musgrave Engine House in
November 2024 and taken to the workshop of Henderson Engineering, the renovation of the
barring engine is now taking place. The barring engine was very badly damaged and the
renovation is a time consuming and complicated task. We had an open day last November at
Henderson Engineering to allow members and local people the chance to view the barring
engine close up before the renovation work started, we plan another open day to show the
barring engine after it has been renovated.

These are exciting times for the Hafod Morfa Copperworks as the Lower Swansea Valley
Project is progressing.

PUBLIC BENEFIT
The trustees continue to ensure that the Charity delivers benefits to the publicin
accordance with its objectives.

SIGNED ON BEHALF OF THE TRUSTEES:

Tom Henderson
Chair 20/3/25
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w FOR ENGLAND AND WALESiends of Hafod Morfa Copperworks

Section A Receipts and payments

Unrestricted

1194120

Receipts and payments accounts

For the period
from

01-Aug-23

To

31-Jul-24

CClb6a

funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Al Receipts
Member Subscriptions 175 - 175 315
Donations 758 - 758 1,570
Sales ( merchandise including prints) 780 - 780 -
Other receipts 95 - 95 R
Swansea Council Grant: Shared Prosperity i 52,357 i 52,357 i
Fund.
Sub total (Gross income for
1,808 52,357 - 54,165 1,885
AR)
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts 1,808 52,357 | 54,165 | 1,885
A3 Payments
Insurance 297 - 297 297
Legal Fees 500 - 500 -
Printing costs and picture frames 296 - 296 -
Spacehive Crowdfunding (Cabin) - - 489

CCXX R1 accounts (SS)

26/03/2025



[Purchase: Gazebo - - - - 303

Purchase: Pin Badges. - - - - 266

Sundry expenses 30 - - 30 212

HLF Awards for All - - - - 6,623

Renovation of Barring Engine (Only

Professional Fees paid out so far) - 15,773 - 15,773 -
1,123 15,773 - 16,896 8,190

A4 Asset and investment
purchases, (see table)

Sub total - - - - -

Total payments 1,123 15,773 11 16,896 | 8,190

Net of receipts/(payments) 685 36,584 - 37,269| | - 6,305

A5 Transfers between funds - - - o -
A6 Cash funds last year end 1,415 496 - 1,911 -
Cash funds this year end 2,100 37,080 | 39,1801 | - 6,305

Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds General Fund 2,100 -
Spacehive Funds (Cabin) ) 496 )
Shared prosperity Fund (Swansea Council ) 36.584 )
administered arant) i
Total cash funds 2,100 37,080 -

(agree balances with receipts and payments
account(s))

CCXX R2 accounts (SS) 2 26/03/2025



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

CCXX R3 accounts (SS)

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)
) Fund to which Cost (optional) Current value
Details asset belongs P (optional)

26/03/2025



B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R4 accounts (SS)

) Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval

A.C.Green Arthur Green 20/3/2025
Print Name Date of

T. Henderson 20/3/2025

Siinature

26/03/2025



S CHARITY COMMISSION Independent examiner's
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Section A Independent Examiner’s Report

Report to the trustees/
members of | Friends of Hafod Morfa Copperwork

On accounts for the year | 31/07/2024 Charity no | 1194120
ended (if any)

Setoutonpages | 1-2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/07/2024.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
e accounting records were not kept in accordance with section 130 of
the Act or

e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | R.Beynon Date: | 25.03.2025

Name: | Rachel Beynon

Relevant professional | FCCA (Fellow Chartered and Certified Accountant)
gualification(s) or body
(if any):

Address: | 13 Abercedi, Penclawdd, Swansea, SA4 3XB




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of |Friends of Hafod Morfa Copperworks have been transparent and supplied me
any items that the with all the relevant information required in order to undertake a full examination
examiner wishes to of the accounts.
disclose. It has been highlighted that a chairperson (Tom Henderson) of Hafod Morfa

Copperworks is receiving payments regarding the role of project manager for
the restoration of the Musgrave barring engine. Tom Henderson runs his own
business called Henderson Engineering, he is paid for the provision of goods
and services, he invoices the charity on a monthly basis, he is not an employee.

The decision to appoint Tom Henderson as the Project Manager has been
minuted. The minutes show that the trustees have followed the guidelines given
by the Charity Commission to ensure there is no conflict of interest. All relevant
documentation re trustee expenses and payments was provided.







