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Introduction
This report covers the period between 15 August 2022 and July 31 2023.

This is the second year of the operation of Carlton Operatic Society CIO. The Constitution of the
ClO demands that an AGM takes place no later than 15 months after the previous AGM; the first
version of the 2022 report was discussed and approved at an AGM on 29" September 2022, with
examined annual accounts approved in May 2023.

The annual accounts for the 2022-2023 season have now been independently examined; this
new report includes the examined accounts for discussion and approval at a general meeting,
following which they will be submitted to the Charity Commission.

Reference and Administrative details
Name of the charity: Carlton Operatic Society

Other names which the charity uses: none
Charity registration number: 1194116
Address: 1 Poppy Mews, Hucknall, Nottingham, NG15 7EY

Trustees during report period: Christopher Rees (Chair & Business Manager), Sarah Hill
(Treasurer), Ella Greenwood (Administrator), Jennifer Chatten, Laura Ellis, Anthony Locket,
Graham Ward.

Structure, governance and management

Carlton Operatic Society is a Charitable Incorporated Organisation, governed with an ‘association
model’ constitution.

Trustees for the charity are elected by the membership at the annual general meeting (AGM),
for a period of up to three years, and are responsible for the management of the Society. They
receive no remuneration for their role as trustees. Further trustees can be appointed as
necessary to the board by trustees between AGMs, subject to those appointed trustees
resigning at the next AGM. Trustees need not be members of the charity prior to their
appointment or election.

The charity has no employees.

Independent Examiners: Lindsey Jaycock, Denhams Accountancy and Taxation Services, 32
Seathwaite Close, West Bridgford, Nottingham, NG2 6SF

NODA: The Society is affiliated with the National Operatic and Dramatic Association, NODA
House, 58-60 Lincoln Road, Peterborough, PE1 2RZ.
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Objectives and activities
The object of the CIO is to promote and improve general education in relation to all aspects of
the art of drama and musical theatrical performance for the public benefit.

Following the successful production of “Shrek The Musical” in May 2022, work commenced on
the 2023 production, “Kinky Boots”. This license for this production was obtained in 2019, pre-
pandemic, and was originally scheduled to be performed in our 2022 slot, following “Shrek The
Musical” (in 2020) and “Kipps The New Half A Sixpence Musical” (in 2021). The 2022 dates were
for the early part of May, during the school term, and “Kinky Boots” as a musical which was not
aimed at a family audience was selected for that year with that in mind — our usual performance
dates of the half term at the end of May not being available. Unfortunately the postponement of
“Shrek” from 2020 to 2021 and then to 2022 meant that it ended up being in that early May
week, and “Kinky Boots” instead occupied the half term week in 2023. This negatively impacted
ticket sales for both performances — “Shrek” missed out on mid-week matinee family audiences
reducing the contribution to our funds, and “Kinky Boots” missed the adult audience who had
chosen to go on vacation for the half term break.

In our 2022 report we indicated that we were keen to do more to enable access by school and
youth organisations for future productions, and to investigate how that might be supported in
conjunction with local businesses. The outbreak of war in Ukraine, and the cost-of-living crisis
that ensued rendered this moot, and further impacted ticket sales for “Kinky Boots”.

Finally, it took a considerable amount of time to obtain the revenue for tickets from the Theatre
Royal, meaning that the receipt of those monies occurred beyond the end of the period covered
by this report, and some of the expenses for the show were settled after the period as a result;
these are reflected in the accounts as trade debtors and creditors. There is an additional sum of
money due as income to be reflected as programme and merchandise cash sales which will be
reflected in the accounts for 2023-24.

Overall the show will have lost £12,837; this is due to poor ticket sales and means that we will
need to be very cautious over our choice for our 2025 production — the 2024 production already
being scheduled as “Kipps — The New Half A Sixpence Musical”, licensed in 2019, and deferred
from 2021.

The trustees of the Society have paid due regard to the Charity Commission’s guidance on public
benefit in deciding what activities the charity has undertaken this year.

Achievements and performance
The main achievement of the charity for the period in question was the artistically successful
mounting of our production of “Kinky Boots”. The show had a It very diverse cast; some of the
cast were performing in their first show, and a number were performing with Carlton for the first
time. 3924 people saw the show over the week, many of whom were new to musical theatre.
The reviews from the professional reviewers were glowing, and audience comments were also
positive.

We invited the local charity Notts LGBT+ Network to collect money after each of the
performances, and they reported a good collection and positive audience feedback.
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Financial Review
During the 2022-2023 period our expenditure totalled £116,993 and our income totalled
£103,904.

We hold reserves of funds in order to ensure that we are able to continue to produce theatrical
productions; we aim for those funds to be sufficient to allow for a very unsuccessful production
to not reduce the funds available to the charity to the point at which it is not possible to produce
further productions. The funds of the CIO need to continue to grow to reach this secure position,
but the trustees are satisfied that the reserves currently held allow us to continue with our
planned production for 2024. At the end of the 2022-2023 financial year the accounts showed
that we had £26,293 held in reserve.

Exemptions from disclosure
Not applicable

Funds held as custodian trustee on behalf of others

None

Financial accounts
See accompanying PDF “Carlton Accounts to 31 07 23 Amended.pdf”
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Carlton Operatic Society
Accounts Approval Statement
For The Year Ended 31 July 2023

I approve these unaudited accounts which comprise a Profit and Loss Account, Balance Sheet and related notes.
I acknowledge my responsibility for the accounts including the provision of all the information and explanations necessary for
the completion.

Signed

Date
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Carlton Operatic Society
Profit and Loss Account
For The Year Ended 31 July 2023

Turnover
Sales

Cost of Sales
Show Expenses

GROSS PROFIT

Other Income
Bank interest receivable

Expenditure

Rent

Insurance

Advertising and marketing costs
Telecommunications and data costs
Accountancy fees

Subscriptions

Credit card charges

Sundry expenses

NET LOSS

2023
£ £
103,904
96,269
96,269
7,635
252
7,887
2,950
2,211
9,033
43
230
2,772
3,485
20,724
(12,837)
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2022
£ £
124,453
103,942
103,942
20,511
3
20,514
1,950
2,073
6,720
150
72
3,560
361
14,886
5,628



Carlton Operatic Society
Balance Sheet
As At 31 July 2023

2023 2022
Notes £ £ £ £

CURRENT ASSETS
Trade debtors 37,178 -
Cash at bank and in hand 19,003 40,230

56,181 40,230
CURRENT LIABILITIES
Trade creditors 29,888 -
Other creditors - 1,100

29,888 1,100
NET CURRENT ASSETS 26,293 39,130
TOTAL ASSETS LESS CURRENT
LIABILITIES 26,293 39,130
NET ASSETS 26,293 39,130
CAPITAL ACCOUNT
Balance at 1 August 2022 39,130 -
Capital Introduced - 33,502
Profit/(Loss) for the period/year (12,837) 5,628

Balance Carried Forward 26,293 39,130
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Carlton Operatic Society
Notes to the Accounts
For The Year Ended 31 July 2023

1. Accounting Policy

These unaudited accounts have been completed in accordance with UK Generally Accepted Accounting Practice guidelines and
provides sufficient and relevant information to enable completion of a tax return.
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