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Swell Revohrl}on

TRIISTEES' ANNUAL REPORT

FOR THE PERIOD ENDED S1DECEMBER 2021

The trustaes have phasure in submitting the Report and Accounts for the period.

Objects of the charity

The charity is a charitable company and h governed by its Constitution. The objects of the charity, as setout In the governing document are:

To Advance and Pmmote Chrtsthn Fakh and Values through the Produdton and dlstributhn of musk, medh and other ert forms.

Provision of resources and educational material enabling the public to engage in and develop the Chrlsthn Faith and Values through music,

medh and other art forms.

Training and equipping of Individuals and orgsnhathns to create artistic content.

Summary of the chRrity's malll acthrRbw &nd addevemenh

Swag Revolution was eshbgshed to reach ndglons of chgdren and famghs with the good news of Gorfs love for them.

Our vision h to produce the most profeslonal and enjoyabh Chrbttan cornem for chgdren and youth that has ever been created ln the UK.

Our mtsdon is to equip churches, famtHes, schools and youth groups across the workl, meeting the enormous need for htgIHtuagty multlmedh

resources for a dtgRal generation.

Ourj~started ln 2018,when Pete James began produdng chgdren's vorshtp songs and musk videos, creating the brand Cheeky Pandas,

and Swell Reotutton wes estabgshed as a charity in 2021.

More than 125,000 printed copies of an accompanying AR prayer map warn distributed to schools, churches, and houses.

There Is a signigcant lack of good quagty, Btbtebased digital resources in the UK, yet research shows that abnost half of Chrhthns come to faith

befom the age of 11.youTube use among 6-7~&de now stands at 86%, watching an average of S hours a day, makdy cartoons. Thmugh

Cheeky Pandas we are reaching chgdmn and famgles at a critical age, through a format they love, pohttng chgdren and famgtes to Christ.

Cheeky Pandas is uniquely placed in that its appeal to the unchurched is vast, but it is also used by churches and families as a disdpleship resource,

helping children to go deeper in their faith.

Cheeky Pandas is our animated TV sertes and suite of resources for chgdren aged 84.Tbung children love high energy songs, quagty animation and

engaging charadws. It degvers the good news of Chrht and blbgcal content in a format that wHI engage them most at a critical age for faith formatkm

and tn a way which can be used by schooh, churches and groups, supported by a robust network to track usage and impact.

Swag Revolution partner with Wonderbom Studhs to degver Cheeky Pandas resources, worldng with the Three Arrows team to create the TV shows,

and Rahe Up Faith to create accompanying activity packs and assembly phns. Our Sunday school curriculum h distributed ghbagy through

Wonderbom's Rahe Up Faith tatfeonL

We work with the leading UK Chrhtlan publishing group SPCK to create Cheeky Panda story books and ag of our TV shows are avathble with BSL

Intrnyretathn, maldng it one of the few chgdmn's UK Chrlsgan resowces to be accesslbh to chikben and parents wtth additional needs.

There is evidence of growing commerdat viabgity. Through creating digital resources, books, and merchandise, we are generating an economic

engine that will provide a commerdal income stream for the future, helping us to staff the work set before us.

Summary of the cha~ main acSvNes and addevermuth

To further the above objects and vision, the dertty's main acgvtttes and achhvements were as Negowsr

In 2021, Cheeky Pandas recehed a huge amount of support from the Archbishop of Canterbury, becoming the famgy resource for hh global

prayer tnRhttve Thy Kingdom Come. Our fbst TV seAs gained traction across the world, being shown on TBN and God TV to children in more than S0

countrhs, as well as heing featured on the BBC.The first ephodes amassed 27$,762 vhws on dlggal media during the 114ays of Thy Nngdom Come,

Memorandum and Arttdes of Assodatton which esiabgshed the objeds and powers of a charitable company and h governed under its

interprebrtton, maldng it one of the few chgdrertC's UK Chrlsthn resources to be accessible to*gdren and parents with addithnal needs.

Ow accompanying resources induding adtvtty packs (Inc. addlthnal needs versions), service phns, soft toys, prayer books, songs, actbm and lyric

videos. Uve shows featuring ghnt panda costumes took phce at the UK's major Chrhilan ~tn September 2021 Series 2 was commhskmed,

themed on the Fruit ofThe spbit (love, joy, ldndness, pathnce), as well as a Royal Jubgee and christmas spedaL we began workhg with the

leading UK Chrts8an pubgshing group to create Cheeky Panda story books, and to mark the Jubgee planned to give away up to

500~ cophs of a spedal Royal' themed book through primary schooh, churches, and networks of parents, creating a huge evangetisgc opportunity.

The brand of Cheeky Pandas was registered as a trademark of the charRy to protect it going forward.

Ftnenchl Revhw

With the support of the trustees and volunteers the charity rabed E294,066 during the perhd through grants and donations.

The funds rahed are used to pay for the productton of Cheeky Pandas TV, accompanying resole, marketing costs, and overheads.
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Fundndslng appmach

AH incoming funds are induded in the statement of flnandal ccVttles when the charity Is entitled to.The approach taken by Swell Revolutkm is to ratse funds

via voluntary income which tr received by way of Nants, donagons and gifts and Is induded In full In the Statement of Rnandal Acgviges when receivatde.

Funds have been raised through the trustees. We have not received donated servkes and hdflges during the period. The value of servkes provided by

volunteers has not been induded in these accounts.

Swell Rewdutlon is registered with the Fundraiskrg Regulator and adheres to the Code of Fundrabing Prectke. There have been no recorded fagures In

compgance with the rrdevant guidrdines pnndded by the Funding Reyrlator. There were reguhr reports to the Trustees on the fundralslng acgviges carried out

No cempkrints were readvedby the charity in respect of furxhekdng. Swag Revoiugon has a Safeguanflng poflcy in order to protect vulnerable peqde and other

members of the pubgc. There have been no reports of inappmprlate behaviour by any peaon undertaking fundraidng and the charity has a regktar whkh

woukl record any inddents, pofldes around fundrahlng wgl be dmxdoped in 2022.

Structure Governance and Nanagnnrent

The organlsagon Is a charitatde company Hmited by guarantee, incorporated on the 29 December 2020.The charity was established under a Memorandum and

Artldes of Assodagon which estabflshed the objects and pcnrers of a charitable company and Is governed under its Artkhs ofAssodatkxL Trustees are awam

of Charity Commission's grddance on pubflc beneflt and how this tr pmvlded by the charity. Rouflne tralnlng will be avagable to trustees.

The trustee and other organhatlonal details are on page 2 of this report

Reserves poflcy

The trustees have determined that the charity should aim to hold unrestricted cash of no less than E9,125 (which equates to about 3 months' of unmstrkted

expendflure) so that the charity could continue to operate should income and / or expenditure vary adversey. At the end of the period, the charity hekl

unrestrked cash of H2QXS, slgniflcantly more than the*arity needs to comply with its poflcy. The trustees expect that eqrenditure wgl increase

signiflcarrgy in future years and that reserves wHI return to a more normal level.

In 2022 we Iden a new rnlsslonal campaign working ahngslde Thy Nngdom Come to dkrnSute up to 500~ small story books into schooh and churches to

share about faithfulness and based upon a royal ephode released around the dme of the Qyeen's Pkrtlnum jubilee. We will also release series 2 as detaged

above to oolndde with the promotion.

We pkrn to keep momentum going and commission a new seAs for mlease In 2023 which wgl flnhh the Fndt of the Spirit sertes and have an Easter spedal (5

ephodes). We also plan to release 3 of the Cheeky Panda books through our partners Uon Hudson plus other resources.

Through doing this work chgdren are reached vLr a free and fun pbrtform at altkal ages for maldng a dedslon for Christ, and churches are resourced with high

quality materhl to nm chlkhen's ministry aaoss various settings and groups.

Beyond the church, the msources reach ~dsthns, aeatlng the posslblflty of culture change In homes through songs, acgvlfles and Sble teachings.

Assembly plans will be produced to help UK primary schrxds to explore faith, both secubrr and Chrtsgan, and chgdren and parents with addigonal needs will

anrgnue to be resourced through our BSLand wklget materiah.

It is our goal to try and achieve the objecgves of the charity through generating a funding model which Is not totafly dependent on raking funding but using the

assets aeated to generate income for the charity. we see thh as a journey over the next 5 years to enablhh suifldent income to cover our sialflng costs.

Donaflons would then ag be channelled into the creagon and development of new products and ministry acflvtfles.

Responsibflitbrs of trustees under charity hw

TI»trustees (who are aho directors of Swag Revolution for the purposes of company Iaw) are resl»nslbkr for preparing the Trustees' Report Qncorporadng the

dlrectms' report) and the flnandal statements ln accordance with applkable krw and United Kingdom Acrounttng Standards, Indudlng Rnandal Reporting

Standard 102:The Rnandal Reporting Standard appflcable in the UK and Repubflc of Irekrnd (United Nngdom Generally Accepted Accoun6ng Practke)

Company law requires the trustees to prepare flnandal statements Ior each flnandal period whkh give a true and fak view of the slate of alflrhs of the

charitrdde company and of the income and expendgure, of the charitable company for that pertod. In preparing these finandal statements, the trustees are

required to:

1.srdect sultaMe accounting polkfes and then apply them consistently;

2.observe the methods and prlndldes in the Charities SORP;

3.make judgments and accoungng esthnates that are reasonable and prudent;

4.sbrte whether appgcable UK AmunCng Standards have been foHowd, subject to any materkd departures dhdosed and explained (n the flnandal

statements, and

5.prepare the flnandal snrtements on the gohtg concern basis unless lt is inappropriate to presume that the charitable company wgl congnue in business.

The trustees are responslbh for maintaining proper accounting records which cflsdose with reasonable accuracy at any time the flnandal posRon of the

charttalde company and enable them to ensure that the flnandal statements comply with the Companies Act 2006.Their are also responsible for saieguarding

the assets of the charitable company and hence for taldng reasonable steps for the prevengon and detection of fraud and other irregularities.
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Approval

This report was approved by the trustees and signed on their behalf by:

John Lovell

. dC.~
Date: X53uly 2022
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INDEPENDENT EXAMINER'5 REPORT

TO THE TRUSTEES OF

Swell Revolution

('the Company' )

I report to the chadty trustees on my examination of the accounts of the Company for the period ended 31
December 2021 set out on pages 8 to 12.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your charity's accounts as
carried out under section 145 of the Charites Act 2011('the 2011Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011Act.

Independent examiner's statement

Since the Company's gross income exceeded f250,000 your examiner must be a member of a body listed in section
145 of the 2011Act. I confirm that I am qualified to undertake the examination because I am a member of the
Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination; or
4. the accounts have not been prepared in accordance with the methods and principles of Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102}].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn i this report in order to enable a proper understanding of the accounts to be reached.

Paul Newton FCA

Jacob Cavenagh Ik Skeet

5 Robin Hood Lane

Sutton

Surrey

SM1 2SW
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Swell Reuohrtlon

STNEMENT OF FINANQALCCIMI Eg

FOR TIIE PERIOD ENDED $1DECEMIER 2021

Unrestricted Restricted

Funds Funds

Note E E

Total

Funds

2021
E

INCOME FROM:

Donations 3 288+66 6,000 294,066

EXPENDIIlJRE ON

Chariudde cthttdees

Total expendgsue

Net hcome/(expendltum}

4 174,101 174,101

174 101 174101

113865 6000 119965

113@65 6,000 119,965

Reoondlhtthm of Amds:

Total funds tuought forward

113+65 6,000 119,965

The statement of Snanchd actvttise indudes all gains and losses recognised in the year.

All income and expenditure daric from continuing operadons.

The notes on page 1%12form part of these accounts.
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Swell Revolution

BALANCE SHEET

AS AT 31OECEEEBER 2021

CURRENT ASSETS

Debtors

Cash at bank and in hand

CREDITORS: Amounts falling

due within one year

Note

Total

Funds

2021
E

1,500

134,329

135,829

(15,864)

Net cunent assets / (Babilitfes) 119,965

Total assets less current llabilRies 119,965

119,965

FUND BALANCES

Unrestricted Funds

Generalfunds

Restricted Funds

113,965

113,965

6,000

119,965

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the period ended 31 December 2021. No member of the company has deposited a notice, pursuant to
section 476, requiring an audit of these financial statements.

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply

with section 386 of the Act and for preparing Rnancial statements which give a true and fair view of the state of
affairs of the company as at the end of the financial period and of its incoming resources and application of
resources, including its income and expenditure, for the financial period in accordance with the requirements of

sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions available to companies subject to the small

companies regime within Part 15of the Companies Act 2006.

The notes on page 10-12form part of these accounts.

The financial statements were approved by the Board of Trustees and were signed on its behalf by:

John Lovell

Charity number: 1193986

Company number: 13101459
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Swan Revohrgon

HOIES TO THE ACCOUHTS

IOR THE PEIROD SHOED g1 DECERESER 2021

The chadty Is a charitable company registered wnh the Charity Commhslon ln Enghnd g Wales. The charity's registered number

and prlndpal address can be found on the Charity Informadon page.

These Rnandal statements am prepared on a going concern basis, under the historical cost conventhm.

These flnandal statements have been prepared In accordance with the "Statement of Recommended Practke: Accounting and

Repornng by CharNes preparing their account In accordance with the Flnandal Reporgng Standard applkable ln the UK and

RepubEc of Irehrnd (FRS 102) ("the CharNes SORY},and with the Companies Act 2006 and the CharNes Act 2011. The charity

meets the deflnlthn of a puNc benent entity as setout in FRS 102.

The IInandal statements are prepared In stergng, rounded to the nearest pound.

The principles adopted in the preparathm of the financial shrtements are set out behnrL

QR)nLSnnggfn

The trustees have~whether the use of the going concern basis Is approprfate and have conshlered possibh events or

condlthns that might cast significant doubt on the ability of the charity to connnue as a gohtg concern. The trustees have made

tids assessment for a pedod of at least one year from the date of approval of the flnandal statements. In parncuiar the trustees

have considered the charity's forecasts and projecOons and the possible impgcathms should projected income and/ or

expenditure vary unexpectedly. The trustees have oonduded that there Is a reasonable expeciatlon that the charity has

adequate resources to continue to operate for the foreseeable future. The charity therefore continues to adopt the going

concern has@in preparing its flnandal statements. In maldng this assessment the trustees have considered how Could-19 ndght

aflect projections.

b) jnnmnn
All income Is recognised once the Charity has entnfement to the income, It Is probable that the income will be received and the

amount of Income receivable can be measured reliably. Income tax recoverable in relation to donanons Is recognised at the time

the dona5onb recehxrbh.

c) Qegmjjngn
Expenditure, lndudlng lrecovverable VAT, is recognised when it Is Incurred or, if earlier, when a legal or constructive obENrnon

Ior a payment arises provided that it Is probable that settlement wgl be requimd and the amount of the obligation can be

measured reliably.

Governance costs, whkh are induded In expenditure on charitable acthrNes but are Identgled separaudy in the notes to the

accounts, indudes costs assodated with the independent examlnmhm of the flnandal statements, compliance with

constltuthnrd and tatutory mpAements and any other eqrenditure Incurred on the strategk marvqpunent of the charity.

EI)

e)

EumlaauuaUng
General funds are un~ funds whkh are avalhble for use at the dlscrenon of the trustees in furtheance of the general

objecnves of the charity. Restricted funds are donanons whkh are to be used ln accordance with sped8c restrktlons Imposed

by donors; they indude donathms received from appeals for specNc acthrNes or projects.

Items purchased or donated for the charity's own use are capitagsed when the cost of purchased items, or the fair value of

donated items, Is mom than E2,000 and the item is expected to benent the charity over more than one accounting period.

The charny has tahan advantage of the vadous renefs from taxanon available to charNes and no tax is payable on the charity's

Income.

The cha~ flnandal assets and Rnandal IhbgNes all quaiy as bask Rnandal instruments, as defined by FRS102. Except for

crednors and debtors are measured at thrdr expected settlement value (normally the amount of cash that the charity expects to

pay or mceive).
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h)
The charity has taken advantage of an exam ptkm conferred by the Charides SORP and has not prepared a cash Row statement

I)

Debtors are induded at the settlement amount due. Prepayments are valued at the amount prepaid.

Cash at bank and in hand indudes cash and short4erm highly gquld lnvestmants with a short maturity of three months or less

from the date of acqulsMon or opening of the deposit or similar account

k)
Credgors am recognised where the charity has a present obggadon arhing from a past event that wgi probably result In the

transfer of funds to a thhd party and the amount due to setde the obggsdon can be measured or estimated regably. Crednors

are recognhed at their settlement amount.

Donates
Grants

income tax recoverable

2021

K

138/%0

151,016
~4250

a Costs Incurred dhectlyon spedlcctbbldees

Travel and subsbtence

IT costs

sateeraah &Video

Professional fees

Other costs

2021

g

212

40
145+59
26+19

20

17l 141

b Costs huxNred on support gLadndnbnrethm

Governance costs

Independent examiner's Iee

lbtal erqrenditure

6 Anslyskr of shdf cosls, the cost of hay management personnel and truscae remunemtkm eml experwes

There were no employees employed during the pedod.

No trustees were reimbursed any expenses during the period.

Felgng due wltldn one year.

Tax recoverable

Total debtors

2021
f

Cash at bank with Immediate access
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8 Creditors abHNes falHng due within one year

Tirade creditors

Accruals

2021
6

14,149

1,715

Ding the period the movements in the cha~ funds were as follows:

Opening

balance

2021

6
2021

6

Outeolng Transfer

resources in the period

2021 2021

6 6

Qtans end

losses

2021

f

aenerol Unrestrfcted Funds 288,066 (174,101)

6,000 6,000

294,066 (174,101) 119,965

The restricted fund ls to be used for the purchase of Panda Suhs.

The assets and HabHNes of the various funds were as folhws:

2021

ftebtors

Cash at bank and in hand

Creitors falling due within one year

1~
128~
(15+64)

1~
134+29
(15,864)

115+65 6,000 119,965

11 Ttansacthns with rebrted parties

Ouring the period the charity:

a) recehed donagons totalgng f17,000 frommhted pardes (whkh includes trustees, any other members of hey management

and anyone dosely connected to them).

During the period the charity abo made the fogowing payments to, or for, rehted pardes:

a) Peter Margn, who ls a trustee, received payments totalling ~11.95 for providing CEO services to the charity.

b) Peter James, who is doldy related to Nkola James(a trustee), received payments totaglng fg+00for creadve senrloss.

There have been no other transactkes with related pardes during the period.
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