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Management Structure 

1. Co-Founders 

2. Contract Educators 

3. Volunteers 

Constitution  

The principal objects of the charity are to relieve financial hardship amongst people, in particular but not 

exclusively of vulnerable youth in London, Hertfordshire and the surrounding areas: 

 

● by providing emergency food, essential toiletries, and household items to individuals and families in 

need    

● by providing support or signposting to relevant information and other advisory services 

 

 

 

 



Charity Aims  

In setting our aims and planning our activities, our Trustees have given careful consideration to the Charity 

Commission’s public benefit guidance. Hence, our three aims are:   

● To GIVE children nutritious food  

● To HELP families in crisis  

● To SHARE food knowledge with children  

Essentially, all of our charitable activity is for the benefit of disadvantaged children and families’ wellbeing.  

These activities benefit our recipient children and families by: giving them access to free, healthy food parcels; 

allowing them to develop a base of food and nutrition knowledge that is not otherwise taught in school or at 

home.  We are aware that food is ‘fuel for learning’: we aim for our beneficiary children (ages 9-11) to attend 

school having been fed nutritiously through the receipt of healthy foods and know how to make independent, 

healthier food choices. 

Governance 

The charity is controlled by its governing document and is constituted as a CIO.  The co-founders 

perform the day-to-day management of the charity and the trustees oversee this on a quarterly basis in 

meetings.  Feedback is sought from the charity’s beneficiaries - disadvantaged children and families, 

together with stakeholder schools - in determining how Give. Help. Share’s projects are executed. 

Charity Activity over the Past Year  

 

GIVE  

2022/23 is the second year of operation for Give. Help. Share.  In this financial year we have distributed 

17,500 wholesome food bags to disadvantaged children and families via a weekly school distribution 

network.  It is the discretion of the schools’ leadership teams to disseminate the food parcels to their most 

‘in-need’ families within their school communities.  Our food bags comprise: ambient items (pasta, tinned 

food, cereal and oats); fruit/vegetables; healthy snacks; and bread or crackers. 

Our food parcels now contain more food items than they did previously at a greater cost to the charity, 

accounting for the reduction in total food bag distribution numbers from 20,000 to 17,500.  This reduction 

was also in response to an increase in numbers of our food education workshops.  Give. Help. Share’s food 

bags are now more tailored towards our beneficiaries resulting in a range of packed bags: family grocery 

bags; family meal parcels; youth group bags; child-friendly snack bags; parcels for families without kitchen 

appliances; and healthy breakfast bundles.  We include a recipe card or nutritional information leaflet in 

each bag to guide the recipients on usage. 

Give. Help. Share’s volunteer base has altered from local secondary school teenagers to early retired 

couples.  The decision to recruit a different age range of volunteers stemmed from the need for more 

regular delivery drivers allowing the co-founders to relinquish some delivering responsibilities.  Accordingly, 

Give. Help. Share. was also able to focus on working with the London Boroughs of Barnet and Camden during 

school holidays.  We provided child-friendly snack bags for their holidays and activities food programme 

during the Easter, Summer and Winter breaks - the pinnacle being 1000 festive hampers delivered across 

three days to 30 locations. 

 

 

 



HELP  

High inflation rates and increasing food prices resulted in a surge in the number of households being food-

insecure. With healthy food often three times the price of its unhealthier counterparts (calorie for calorie), 

the Food Foundation highlighted that 48% of food-insecure households reported purchasing less 

vegetables, and 58% less fruit. Consequently, families have been forced to choose processed, nutrient-

deficient, yet energy-dense foods. Give. Help. Share. has helped families, by providing nutritious and 

wholesome ingredients - from fresh produce to lower-sugar snacks and cereals - in order to support those 

affected most by the cost-of-living crisis.  

In addition, with energy prices heightened, millions of households have struggled to heat their homes and 

use required electrical appliances for healthier home-cooked meals. Give. Help. Share. embarked on a new 

project to support this, working with groups of parents at school coffee mornings. This involved us 

providing a weekly warm space for parents to have breakfast, and converse with like-minded people whilst 

learning about how to feed their families nutritiously and cost-effectively. Parents were engaged in sessions 

on: the effects of sugar on their children and how to ‘sugarproof’ snacks; shopping healthily on a budget; 

and ideas for healthy school packed lunches. Attendees left all weekly sessions with food items to share 

with their children, meal items that had been chopped and prepared, as well as a thermos flask for future 

packed lunches. With beneficiaries concerned about their energy usage, Give. Help. Share. facilitators 

discussed the most energy-efficient appliances and how to use these, allowing each parent to select an 

appliance of their choice, which would improve their home life. Purchases included 103 air fryers, 50 

vacuum cleaners, 15 slow cookers, 10 grills and 6 electric radiators. 

SHARE  

Give. Help. Share’s team of educators expanded in 22/23, with two qualified teachers joining the 

team on a contract-basis. This enabled us to deliver over 150 workshops to Key Stage 2 pupils on 

nutrition and healthy eating, sharing food knowledge at a crucial stage of growth when children 

embark on making independent choices and determining behaviours that impact their existing and 

future health. Each workshop was accompanied with a take-home food bag which allowed us to 

engage the children in a  hands-on session, whilst supporting families with food insecurity. Working 

with the children over time developed a relationship, enabling us to convey our message of health 

promotion whilst empowering them to become ‘Food Change Champions’. The beginning of each 

session focused on how they’re developing this message at home and examples of behaviour 

change.   

With the cost-of-living crisis at the forefront of the agenda, the lesson objectives were altered to 

tackle this priority. There was greater focus on chopping and preparing fruit and vegetables in the 

workshops, so that these could be consumed at home. More budget recipe cards and ideas were 

shared - all of which were child-friendly, low-cost and could be easily prepared by both children and 

adults. Furthermore, in light of environmental concerns, a lesson was added to encourage children to 

reduce food waste at home, encouraging them to think creatively about using ingredients.  

Whilst there is some reference to food education in primary schools taught through the statutory  

curricula of: Science, Design and Technology and PSHE (personal, social, health and economic  

education), it is an inferior part of several subjects with little time and attention devoted to it – the  

co-founders know this first-hand as teachers by profession. Children require this educational input as 

without it, 1 in 5 children are leaving primary school overweight or obese - this is three times more 

likely for those young people living in the most deprived areas. Therefore, Give. Help. Share. have 

embarked on this campaign to equip disadvantaged children with food and nutrition knowledge, 

enabling them to make better, healthier and more informed food choices to ‘fuel’ their learning, 

improve lifelong health behaviours and act as a combatant for obesity-related disease. 

 



 

Not only have we shared knowledge with children and parents, but this year, we have embarked on 

delivering volunteering days to corporate employees as a means of educating them about food insecurity 

and disadvantage in the UK, as well as offering them the opportunity to be ‘hands-on’ by packing food 

parcels for more deprived families in various school communities. 

 

Volunteers 

 

We are grateful for the many hours volunteers have spent packing and delivering food bags to recipient 

school communities.  Without this valuable contribution of time, energy and commitment we would not 

have been able to achieve so much. 

 

Reserves Policy  

Our reserves policy stipulates that:  

● reserves are maintained at a level which ensures that six months of Give. Help. Share’s core activity 

could continue during a period of unforeseen difficulty  

● a proportion of reserves are maintained in a readily realisable form  

● this policy and the level of reserves shall be reviewed annually  

Fundraising  

Donors to Give. Help. Share. can be assured that we comply with the Regulatory Standards for  

Fundraising.   

Trustee Selection Methods  

The management of the charity is the responsibility of the Trustees who are elected under the terms  

of the charity’s Governing Document.   

Risk Management  

As trustees, we regularly review and assess the risks to which the charity is exposed, in all areas of its  

work and plan for the management of those risks.  

Payments & Receipts (see Appendix A for full breakdown of costs) 

Our main source of funds has been via grants, donations and corporate sponsorship. Most applied-

for grants have been via local boroughs and restricted to project costs - namely food provision and 

food education - with an additional one-off unrestricted grant of £25,000 from The Wolfson 

Foundation being awarded to support families through the cost-of-living crisis. An additional £30,000 

was secured via our annual fundraiser in June 2022 through a targeted campaign which engaged 

donors in ‘Fuelling Children’s Futures’.  

Our main costs incurred are food costs and staff costs.  A weekly wholesale order is undertaken with 

additional purchases sourced from low cost items at local supermarkets in order to provide complete food 

bags containing a range of ambient items, fruit/veg and snacks.  This is also dependent on food donations 

which are received, so weekly buying varies.  We have one full-time employee and two contract educators 

comprising our salary payments. 

 

 

 



 

Achievements  

● 17,500 food bags delivered  

● 156 educational workshops delivered  

● British Nutrition Foundation Community Award wona 

● £30,000 received from annual fundraising event  

● 7195 beneficiaries 

 

Future Plans  

● To continue to provide food support and education, specifically targeting those areas with the 

lowest index of multiple deprivation 

● To conduct academic research on the charity’s provision, analysing beneficiary feedback and 

forming conclusions which shape the charity’s activity in 23/24 academic year 

● To increase productivity by relocating to larger premises - a shared charity hub (in liaison with Head 

of the Council) 

● To form partnerships with corporates, who engage via volunteering days, and support the charity 

on a longer-term basis 

● To engage with local councillors re statutory inclusion in the curriculum and funding for food  

education 

 

Receipts & Payments 

 

                                     

                                    

All reserves are cash, and therefore cash b/fwd: £37,610.45



Declarations 

 

The trustees declare that they have approved the Trustee’s report above. 
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Statement of Assets & Liabilities

Cash c/fwd to 23/24: £71,233.43

All reserves are cash, and therefore cash b/fwd: £37,610.45




