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Trust Organisation and Development

In a major step forward for the Trust, our new electric narrowboat, Hargreaves II, was launched in 

May 2021. Thanks are due to all organisations who provided funding, especially The National Lottery 

Community Fund. Our design team spent many hours designing a boat which met our needs and was

environmentally friendly.

The Trust welcomed 4 new trustees in March 2021 to assist in the management of the Trust.  The 

three monthly meetings have been most successful in keeping all volunteers up to date. The 

meetings also enable everyone to give feedback to the Trustees on the operation and management 

of the Trust.

Covid – 19 Restrictions

Unfortunately due to restrictions we were unable to operate normal trips until July 2021 which was 

very disappointing especially as Hargreaves II was delivered in May 2021.

Most groups were still reluctant to be in a confined space aboard a narrowboat for many weeks after 

the restrictions were lifted.

Volunteers

The Trust maintained a constant level of volunteers throughout the season but recruitment 

commenced at the end of the season to increase the number by at least 4 in preparation for the 

2022 – 2023 season. All trips were able to be crewed satisfactorily.

Hargreaves II

The new boat performed well over the season with only a few minor problems which were quickly 

resolved. Improved access ramp will need to be sourced before the commencement of the new 

season. Batteries performed well and solar input reduced the running costs considerably.

Financial

The amount given as a donation for a trip increased slightly and the sale of souvenirs improved. 

Passengers continued to donate to the tea fund. Bank balances remained healthy at the end of the 

year despite heavy expenditure on capital items.
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31  ST   JANUARY 2022

INCOMING RESOURCES

Donations                                                                                                                                6639.53

Grants Received                                                                                                                  49,600.00

Income Earned from Other Activities

Sale of Souvenirs                                                                                                                      172.99

Lottery Tickets                                                                                                                            26.00

Other Income

Interest Received                                                                                                                         1.14

TOTAL INCOME                                                                                                                  56,439.66

RESOURCES EXPENDED

Capital Expenditure

New Boat                                                                                                                             83,114.31

Other Expenditure

Subscriptions Paid                                                                                                                   249.36

Licences                                                                                                                                  1632.42

Insurance                                                                                                                                1679.60

Power                                                                                                                                        436.86

Administration                                                                                                                         769.59

Repairs                                                                                                                                      504.41

Misc.                                                                                                                                        1074.20

TOTAL EXPENDITURE                                                                                                       89,460.75

Net Deficit (Excess Expenditure over Income)                                                          ( 33,021.09)

RECONCILIATION OF FUNDS

Movement on funds for the year

Balances B/F at 1st February 2021                                                                                 98,689.24

Excess of Expenditure over Income                                                                             (33,021.09)

TOTAL FUND CARRIED FORWARD                                                                                 65,668.15                                        






