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Aim and Purposes 
CUFOS is responsible for the maintenance and management of a community centre 
in the former railway station at Alexandra Palace for use by the inhabitants of the 
London Borough of Haringey and others who are suitable beneficiaries of the 
charity.  
 
Objectives and Activities 
CUFOS lets out the rooms and external space at the old station for meetings, 
lectures, workshops and classes, for properly supervised children’s activities and for 
other forms of recreation and leisure time occupation with the object of improving 
the condition of life of local residents.  
 
In managing the community centre, the Trustees have regard to the guidance on 
public benefit issued by the Charity Commission. The Trustees seek to ensure that 
the Centre is used by a range of groups providing support and space for many 
different sectors of the community.  
 
Achievements and performance 
The Trustees are keen to ensure that CUFOS can be used by as wide a section of 
the community as possible. To this end they manage room charges carefully and 
have sought to maintain the quality and resource efficiency of the building while 
reducing expenditure where possible.  CUFOS is well used by groups providing for 
babies and young children and their mothers, school age children and by art 
classes, yoga groups and many types of music makers as well as local community, 
wellbeing and support groups. It also provides space for social gatherings and 
parties, primarily for small children. All these users benefit from the availability of a 
local, well-kept and interesting building and participate in keeping it clean and well 
maintained. 
 
CUFOS also welcomed visitors, as part of an Open House Weekend, who 
appreciated seeing an old railway station effectively repurposed as a long lasting 
and thriving community centre. 
 
The Trustees are very grateful to our administrator and to the volunteers who help 
in running the building, some coming from the groups who use the building and 
some who have been involved with CUFOS for many years.  Without their willing 
availability, particularly at weekends overseeing parties, CUFOS could not operate.  
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Financial Review 
Total income for the year was £39,555. This comes primarily from letting the rooms 
at CUFOS, with a very small amount from membership fees for groups. This year 
there was also a grant from a local residents’ association.  Overall, this is a similar 
income to last year. Outgoings, at £38,181, were also at a similar level to the 
previous year, with the major costs being rent, cleaning, heating and administration.   
The Trustees have protected the reserve account of £20,000 which is maintained in 
case of emergencies at the building such as boiler failure. The Trustees are now 
looking to increase room hire charges annually, as the rent for the building 
increases annually and utility costs continue to rise, in order to ensure that the 
charity can continue to operate effectively as a resource for local people.  They 
continue to seek to find ways to run the building more efficiently and to increase its 
use by regular groups. The main risks facing the charity are the increasing costs of 
utilities.   
 
Structure, Governance and Management 
CUFOS is a Charitable Incorporated Organisation and operates under a constitution 
which provides that the charity is managed by a maximum of seven trustees. The 
trustees are individuals who have an interest in CUFOS usually resulting from 
attending or organising group meetings there.  The Trustees meet regularly and are 
closely involved with the management and maintenance of the building.  
 
Administrative Information 
CUFOS, Community Use for the Old Station, is the old Alexandra Palace Station at 
the Top of the Avenue, London N10 2QE.  Charity Number 1193803. 
 
Trustees serving during the year under report were:- 
 
Natacha de Lantivy       Treasurer         
Pauline Wise  
Ann Waters  
Jo Pitman 
Emma Rogers           
Geoffrey Kemball-Cook    
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