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The board of Trustees of the Centre for ADHD & Autism Support (CAAS)

presents its report with the financial statements for the year ended 31
March 2023.

The financial statements have been prepared in accordance with the
accounting policies set out on pages 26 to 27 and comply with the Charities
Act 2011 and the requiiements ot Accounting and Reporting by Charities:
Statement of Recommended Practice 2019 applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).
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Trustees' Report for the Year Ended 31 March 2023

Introduction from the Chair and CEO

2022/23 saw significant change internally, as Lynne, who'd been our Director of Autism Services for the last

12 years, relocated to Scotland; Kay joined as CEO; and our management team was restructured. Externally,

we have continued to notice the detrimental impact Covid had on many of our clients, with an increased

complexity in the need for support and a higher level of demand across all three of our service areas, all of
which now operate waiting lists. The difficult economic context has further contributed to pressure on our
services, with competition for funding ever tighter, our internal costs rising and statutory services less able to
meet the needs of our clients.

We are proud of the way we have worked within this context, with relationships with our key funders

strengthened, and our staff continuing to work well together, adapting to the changes that have taken place

internally and externally, and supporting each other to offer a wealth of resources, invaluable advice, genuine

empathy, and a diverse skill set to all our clients.

Despite the challenges, CAAS saw many opportunities, and we have continued to grow our service offering,

taking on 6 staff during the financial year. We warmly welcomed Jen and Carla to our creche service, Sarah to
our adult autism team, Hannah to work on our comms, Niloofur to our family support team and Gemma as
our new fundraiser.

We worked hard on our fundraising applications, particularly with foundations and

trusts, and were proud to receive funding during the year from Awards for All (to expand
our sleep support), from Young Harrow Foundation (for Drama Therapy), from Ealing

Community Partners (to offer more family support to Ealing residents), and from

Garfield Weston and Edward Gostlin (towards our management costs). Several funders

also provided cost of living uplift grants, 'which were hugely appreciated given the high

price increases we were seeing in a number of our supplies.

MichaelKilcoyne and the team at Kilhan Construction held another charity run for CAAS, raising an impressive

E70K! Their ongoing support is enormously valuable, as it enables us to fund our staff to remain in post when

project funding is insufficient, such as in our youth team, where huge demand for our services has outstripped
funding from the local authorities. It also enables us to maintain our central staff team, without whom so

much of the effective running of the charity would fall apart.

We are grateful to everyone who raised money for us, and supported our work through a myriad of projects,
across our key areas of youth, family and adult work. Specialthanks go to our staff, who have worked so hard

delivering that vital work. Thanks also to our two regular volunteers: Simon Morrison, who has continued to
support one of our weekly Drop-In Support Group; and TK Vincent, who has provided 102 hours of Systemic

Family Counselling for our clients.

23/24 is already looking to be a year of continued change and development, with the adult services contract
being renewed, our operating plans focussing on improvements with our external branding and to our back-

office systems, and as we seek to find new ways to remain fully sustainable for the long term.

We know that CAAS will continue to thrive and develop as it faces these challenges and opportunities, because
we have worked hard to strengthen our foundations, and because we will continue to focus on our strategy
for the future, delivering the best possible services for everyone that we support.

Gabriella Eberhardt

Chair

Kay O'Cruz

CEO
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Mission, Values, Aims and Public Benefit

Founded in 1996, CAAS has over 2S years of experience under its belts and has an
excellent reputation locally for the provision of high-quality services. With

qualified staff with personal experience, and through talking and listening to
ADHD/autistic people, we have an in-depth understanding of the support needs of
our clients. 70% of our Trustee Board are family members of ADHD/autistic

individuals, 67% of our Senior Leadership Team and 63% of our staff team are
parents/partners of ADHD/autistic individuals or neurodivergent themselves. This

lived experience means we can relate to and empathise with those who access our
services, although we recognise that each person's experience is unique, and we
therefore aim to amplify the voices of aur clients, and never speak for them.

Our vision:

In a perfect world society would accept and support neurodivergent voices and experiences, and make the
adjustments to our systems and structures that would enable them to thrive. Sadly, we still live in a society
that builds barriers instead of bridges, and we want to change that. By increasing awareness, understanding
and access to ADHD and Autism support services across NW London, we aim to drive lasting, positive change
for neuradivergent individuals.

Our mission:

To support, educate and empower individuals diagnosed with ADHD or who are autistic, their families and the
community. Through raising awareness, we change perceptions and break down barriers.

Our values:

~ Integrity: CAAS is committed to the practice of being honest and showing a consistent and

uncompromising adherence to our mission.
~ Valuing Difference: what is normal'? CAAS recognise and value that differences can be valuable assets in

the workplace, and in our communities.
~ Passion: we are committed to the work of CAAS in improving outcomes for ADHD/autistic people and to

creating inclusive communities where ADHD/autistic people can thrive.
~ Collaboration: we wark with ADHD/autistic people to amplify their voices. We never aim to speak for

them. We work with each other, with our funders, and with our community, as more than the sum of our
parts, to best support the delivery of our mission.

~ Trust and Respect: CAAS are privileged to be trusted to amplify the voice of ADHD/autistic people, and

will always treat clients, and each other, with the utmost respect.

Our Aims:

~Su ort
CAAS aims to provide support and understanding in a safe and non-judgemental environment. As well as

having relevant qualifications, the personal experience of many staff, along with empathy and understanding,
allows those who use our services to feel a sense af belonging when they access the centre. We provide a

comprehensive service that acknowledges that people need support pre and post-diagnosis.

Charity No:1193799 Page 4

Griffin Stone Mascrop & Ca
CHARTERED ACCDUNTANn 4 REGISTERED AUD ITDRS



Centre for ADHD a Autism Support

Educate
Understanding and increased awareness come through education. CAAS offers training using skilled support
workers, specialist courses, specialised workshops, conferences and a comprehensive lending library.

~Em ower
Feeling empowered can break down barriers and encourage positivity about the future. Through support and
education, we empower those who use our services to be more confident and independent, enabling them to
reach their full potential.

Our Public benefit

Section 17 of the Charities Act 2011 contains a legal requirement that all charities' aims are for public benefit.
The Charity Commission in its "Charities and Public Benefit" guidance states that there are two key principles
to be met in order to show that an organisation's aims are for public benefit:

1. There must be an identifiable benefit
2. The benefit must be to the public or a section of the public.

Regular evaluation of CAAS' work demonstrates the clear and positive benefit that we have on ADHD/autistic
individuals, their families and the wider community. This is particularly through:

1. The provision of free information and support to families of ADHD/autistic
individuals through drop-in support groups, specialist parenting courses and
individual support.
2. The provision of free information and support to ADHD/autistic young people
and adults through support groups, specialist courses, social opportunities and
individual support.
3. Raising awareness of the challenges for ADHD/autistic individuals on local
health and social care boards, and through a range of free training sessions and
workshops for professionals across NW London.

We aim to regularly evaluate the impact and effectiveness of our work through a process of measurement and
evaluation led by SLT and managers.
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Achievements against our Strategy

Our 2022-25 Strategy
CAAS is committed to delivering across 4 strategic strands;
~ We will deliver quality services in a sustainable way for

ADMD/autistic individuals and their families.
~ We will integrate equity, diversity and inclusion considerations

into everyday practice.
~ We will ensure that Dve use technology to deliver CAAS services

effectively.
~ We will ensure that CAAS services are appropriately recognised

and promoted,

2,000

We know that doing this also means achieving a level of sound

financial performance and good governance, which underpins our
ability to deliver our strategic objectives and maintain our financial

sustainability.

people learnt new coping
strategies through our support

Our plans for 2022/23 were as follows:

Strategic Area

We will deliver quality

services in a sustainable

way for ADHD / Autistic

Individuals and their
families.

What we delivered
~ Develop annual operational

planning process to include

summary review of service offer
for the 'year ahead including

assessing whether services should

be halted
~ Review governance processes /

trustee board to ensure best
practice / clear accountabilities.

~ Plan rolling agenda to ensure

appropriate oversight of all

elements of CAAS work.
~ Complete full risk register and

mitigations review and develop

programme of ongoing update.
~ Benchmarking of salaries /

benefits
~ Review and update contracts for

latest best practice
~ Develop and embed appropriate

management structure and

expectations.
~ Develop performance

management cycle, to ensure

regular and motivating staff L&D

and feedback loop.

Review

The changes that took place as a result

of Kay joining CAAS meant that many

of these aspects were incorporated

within the overall organisation

restructure and operational review

that resulted.
The Trustee Board was significantly

developed through the appointment
of 4 new trustees, and through

agreement of a new delegation of
authority, agreed board rolling agenda

and risk management strategy.
The new financial year also provided

an ideal opportunity to agree a new

pay strategy, benchmark staff salaries,

agree a new performance

management cycle and review and

roll-out new contracts to all staff that
incorporated latest best practice.
Staff were involved with the
development of operating plans for
their team, and the newly formed and

empowered management group

played a key role in developing a

realistic and effective organisational

operating plan for the year ahead
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We will integrate equity,
diversity and inclusion

consideratians into

everyday practice

We will ensure that we
use technology to
deliver CAAS services
effectively.

We will ensure that
CAAS services are
appropriately
recognised encl

promoted

~ Line manager training to support
them to be effective line

managers, including consideration
of EDI aspects

~ Roll out all staff EDI training

~ Mapping of current monitoring

processes, understanding data
needs and purposes (internal and

external), consider ease of use for
staff / technology needs

~ Explore different monitoring

packages
~ Implementation of monitoring

package
~ Mapping of current monitoring

processes, understanding data
needs and purposes (internal and
external), consider ease of use for
staff / technology needs

~ Explore different finance packages
~ Implement external IT support

service.

~ Develop Social Media Strategy
~ Create brand guidelines
~ Update existing content and

assets accordingly
~ create dedicated role for social

media / branding of our online
content and physical assets

Staff remain cognisant of the need to
be fully inclusive in all our ways of
working; this was supported through
mandatory all staff EDI training and

through the delivery of in-depth line

manager training for all managers that
we were able to access through a

special funding award.

As an organisation our technology
infrastructure is weaker than desired,
and this year has seen us take
significant strides to become more
'tech savvy'. We have implemented a

new client monitoring system, which

staff are using to record all client

contacts from April 23, and we have

begun implementation of a new

finance system too, both of which will

improve the speed, accuracy and

completeness of our data, enabling us

to make better management decisions
in the future. We have a new IT

support provider in place, and have

developed a new computer setup
process which has significantly

reduced IT issues for staff.

We were sad to say farewell to aur
Marketing and Communications Lead,

Charlotte, during the year, but she left
us in good shape, with clear, inclusive

branding and strategy in place.
Hannah has been able to implement
this guidance with regular social

posting and updating af all our

physica I assets.
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Our Services

CAAS provided direct support to over 2,969 people, as well as supporting a further 404 through external

training and 845 at community awareness events, which means 22/23 has seen us have an impact on more

than 4,000 individuals -our biggest figure yeti Altogether we offered 8,744 instances of support, a huge 31%
more than in 21/22.

Parents/Carers:

~ In total our family support team supported 832 people, across 2,517 appointments. This meant that we

supported 39% more people this year than last.
~ 439 individuals, with 749 attendances, were supported through our daytime and evening drop-in support

groups, an increase of 34%.
~ 153 individuals, with 988 attendances were supported by our three specialist parenting courses.
~ 45 individuals accessed specialist sleep support as a result of the new funding for that service achieved

this year
~ We also offered some specialist counselling to 18 individuals that we self-funded.

You said:
UI wonted to express how helpful you were —CAAS do on incrediblejoh, ond hove so mony

wonderful services, thatit makes me feel hopeful about tlEe future of my chilci"

Young People;

~ Supported a total of 140 children with an average of 3 individual one2one
sessions each

~ Offered places to 156young people on our youth groups and courses, with

891 attendances, an increase of 35% compared to last year.
~ Provided training to 844 young people and youth professionals as part of

our HeadsUP Partnership, that's 160 more than last year.

You said:
"It wos reoliy nice to be able to relax doing something I enjoy, I

mode some friends, oEEd it wos nice talking to people thot

understand meU

Ii,
'

I

Adults:

~ Supported 98 adults with ADHD, with 247 attendances through monthly support groups and individualised

support.
~ Supported 341 autistic adults, with 1,823 attendances through monthly support groups and individual

support-that's more than twice as many attendances as last year
~ Provided autism specialist training to 689 professionals across North West London, again doubling our

reach compared to 21/22.

You said:
"Because of you, I hove o better understonding of my neurodivergence, feel supporled in my

home life, work life, student hfe, mEd nt CAAS. My mentoi heolth hns improved so much thar I

om no longer toking mental health reioted merls!"
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Training:

unde rstan dirt+
Autism

rorsuppanes

Our igmpowering Ourselves to Be Heard" training programme is central to
the philosophy of what we believe in at CAAS. This highly commended

training is delivered by our experienced trainers and facilitators, parents of
neurodivergent individuals and most importantly, neurodivergent people
themselves. It truly empowers all those who participate to get their voices

heard.

In 2022/23, CAAS delivered training to 404 individuals, mainly in localschools,

but also in for Harrow foster carers, National Crime agency, Harrow Youth

Justice Board and other charities.

You said:
"The fact that it wos presented by on "expert from the outside" ond on "exp eit from the inside"

wos so helpful. I leorned, ond pieced togetlier, lot's more thon I've prewously understood

about autism. It wos one of the best ond most useful troinings I' ve ever attended. I won' t
forgetit, and I will teil others aboutit. "
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Future Plans

In line with our 5-year strategic plan, our 2023-24 operating plan will see CAAS delivering an the following

key activities:

Young people
directly worked

with:

~ Processes developed, embedded and documented for Charity Log (our new CRM tool)
~ Processes developed, embedded and documented for Aqilla (our new finance package)
~ Continued development and delivery of our commercial training programmes, with foundations for a

commercial offer in place ready for roll-out 24/25.
~ A services 'best practice' framework developed, and initial service projects assessed and improved to

ensure ongoing improvement and quality assurance of our services
~ Staff IT packages and equipment re-issued and training provided to facilitate effective use of our IT

resources

Rate of restricted funding bid applications maintained to ensure budget

activity is fully funded

~ Unrestricted fundraising activity developed to include business and

organisational income streams
~ NW London Children & Youth Services offer reviewed and scoped, to

conclude on potential growth opportunity. Operating model for 24/25
considered and amended as appropriate

~ Links established across all service areas with a wider network of'

professionals and community groups

~ Website developed to incorporate an online service offering and

accessibility improvements

~ Priority HR policies reviewed and reissued to staff

Charity No: 1193799 Page 10

Griffin Stone Mascrap & Ca
CNAEINIED ACCUUNTANIE I DEEIETBIED AUDIIQEE



Centre for ADHD gI Autism Support
A ARAR

AAA

Financial Review

Financial performance for 2022/2023 was strong, and performed better than expected given the external
pressures in a year of rising inflation and with the ongoing cost of living crisis. We were delighted to achieve
total income in the year of E721k, through a combination of our bid application processes, and through our
unrestricted fundraising activity.

CAAS made a total deficit of E46.2k in the year (prior year surplus of 6116k).This can be broken down between
a E8.1k surplus on unrestricted funds, and a ES4.3k deficit on restricted funds. The Charity's financial position
at year end remains strong, with overall reserves being E293.2k (21/22: E339.5k).

The E54.3k deficit on restricted funds (21/22 surplus 87.5k) was planned for, as the charity aimed to use up
prior year brought forward funds that had built up when covid restrictions meant some activities couldn't take
place. We are really pleased that we were able to utilise those funds, and provide more services to users in

2022/23

At year end we are still holding a carried forward restricted reserves balance of E33k. Some of this is due to
timing of later funding being utilised early in the new year, some is specific project work for Q1 23/24 and
some is related to specific ADHD spend which it has been agreed can be repurposed in 2023/24 to better meet
need. We expect the year end restricted reserves balance to be fully spent over the coming months.

Carried forward unrestricted reserves are 6260k (21/22: E252k), equivalent to 8996 of total reserves.
Unrestricted reserves are higher than policy and are intended to be wound down over the next 1 to 3 years.
Trustees are happy to accept a higher than policy level of reserves In the meantime given the inherent
uncertainty in the economy and in the funding market.

CAAS restricted income in 2022-23 increased by 7R4 to E563k (21/22: 6527k). Restricted income has grown
steadily in the year, after significant growth in the Autistic Adults' service area in the prior year. This has
allowed the charity to focus and bed down the Adult service, which now represents around 5096 of the total
charities funding, as well as providing the capacity to utilise the bought-forward reserves across all service
areas.

We are delighted to have been successful in further funding opportunities in the year. Ealing Community
Partners approved a 3-year funding grant for Family services focussing on one to one and sleep support, which
extended our offering into Ealing for family services. Hillingdon CNWL approved a 1-year funding award to
support 16-25-year-olds, extending our support to this new age bracket. Awards for All funded sleep support
for families for 1 year; this is a service which is in ever increasing demand. Additional youth funding came
from HeadsUp (in partnership with CAMHS), Harrow Young Foundation and Build Back Better.

Smaller amounts were received from Masons, to support our Garners group and a monthly Film Group for
young adults, and Pinner Rotary who supported our young people's film group, ensuring these social spaces
for young people and adults can continue, providing tailored opportunities for ADHD/autistic individuals to
socialise and spend time with others 'like meh

As ever, we are so very grateful to all our funders, as their support allows us to continue the work that is in

such demand from our clients, and which they tell us they needin order to thrive. Longstanding funders who
have supported us to deliver a range of projects in recent years, and who continued to award funds to us this
year included NWL ICB, The National Lottery Foundation, Harrow Council, Harrow Adult Social Care, Harrow
CCG, CNWL CCG, Heads up Mind, City Bridge Trust, Comic Relief, Hillingdon council and John Lyon.
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Our unrestricted income decreased to E1SBk from E234k in the prior year. The charity did exceptionally well

in the prior year due to a one-off donation of E10Sk from Hillingdon Mayor charity of the year. So, if we were

to exclude that, the underlying trend is a E29k increase of income year on year. We are incredibly grateful to
Michael Kilcoyne and Kilhan Construction for raising an amazing E70k (which was E2Sk better than the
previous year!) from a half marathon and fun run. The race is becoming a real focal point to the year, and we

are so lucky to have such kind and dedicated fundraisers who raise so much money for us in such a positive

way.

We also did really well in our applications for unrestricted grants and trusts, being awarded E29k for these in

the year. We were so pleased to be awarded two cost of living grants from City Bridge and John Lyon, in

recognition for the increased costs we faced in the year, as well receiving as core funding from Garfield Weston

and Edward 6osling. These increases offset the decline seen in Facebook funding which resulted partly from

technical difficulties arising from our change in charity number, as well as being indicative of general

challenges in the fundraising market.

Our expenditure on raising funds has increased to E38.8k, from E30.3k in the prior year. This includes

fundraising direct costs and an allocation of general support costs. This area has been a real focus in the year
due to the tough external financial environment, meaning fundraising has become more and more

challenging, requiring more effort and focus.

Our support costs have also risen slightly this year to 6213k from E189k last year. Telephone and computing

increasing by E12k due to improving our IT infrastructure, launching a new monitoring system to better record

our client contacts and communicate across teams, and increased IT support costs. Staff costs increased by

617k, due to headcount increases in the year. We saw a saving of ESk year on year in premises capital costs,
due to prior year doing refurbishments in the Adult hub.

Headcount increased to 24 staff which translates to 14.6 Full time equivalents, which has increased from 11.9
FTE's in 2021/22, that is an increase of approximately 23%.

Instances of support:

8,70$l

�0~
Overall, CAAS is in a strong position for the year ahead, 2022/23 has bought

more and continuing external pressures in an environment with high

inflation, driving a cost-of-living crisis and wage inflation which is putting

pressure on our cost base and staff costs, coupled with continuing local

authority budget constraints and seeing much more competition in the
funding market. Maintaining and securing funding continues to be an on-

going challenge so, we remain cautious given an uncertain economic
outlook. However, we feel we have a strong financial base and team to
face these challenges, and look forward to the year ahead.
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Reserves Policy

During the year the trustees approved a new Reserve Policy for CAAS which set out sets out that unrestricted

reserves need to be maintained at a level that can meet our liabilities, as well as provide some security

regarding the risks CAAS faces. As such, it has been agreed that reserves should be maintained at a level that

covers the following:

1.
2.
3.
4,
5.

2 months of total staff salaries

6 months of premises costs (allowing for an inflationary uplift in service charge)
3 months of expenditure on direct costs, corporate costs, and other support costs
3 months of significant (greater than E20K) restricted funding bids that expire in the next six months.

Any additional risk premium deemed necessary by the board following risk register review

If 'free reserves' exceed 25SD above or below target, then a recovery/investment plan will be prepared by

SLT for consideration by the Trustees If unrestricted reserves are lower than required, the CEO / Trustees

should consider:

Increasing fundraising

Increasing earned income through the operation of more training/workshops

Increasing membership fees and parental contributions

Reducing expenditure, for example on self-funded courses, stationery costs etc.

If reserves are higher than that which is required, CAAS should consider investment in self-funded courses,

stafF, or infrastructure building activities.

At the year end, free reserves are E260,077, which is E101k higher than the policy requires. The trustees

approved a budget for 23/24 that includes a deficit for the year, which will bring reserves in line with policy,

With the external uncertainty and the need to develop our infrastructure, the trustees are happy to accept
an overhold of reserves whilst these spending plans are implemented.
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Going Concern

As we entered the financial year in April 2022, the coronavirus pandemic was finally feeling more under

control, and we were offering a blended service to our clients, with some in-person and some remote projects.
Staff were returning to work in the office on a hybrid basis, as we aimed for staff to be working for around

60% of their hours in the office, and 40% of their time from home.

The impact of the pandemic on service delivery meant that a number of projects had been put on hold, and

new risk assessments completed before they could be offered again. This meant that we entered this financial

year with a high level of bought forward restricted reserves, which represented funded projects that still

needed to be delivered. We are proud that we worked hard this year to ensure those projects were all offered,
so we end the year which just 633k in restricted reserves, with plans well underway to deliver that work in

this coming financial year.

We were also pleased that we have ended the year with unrestdcted reserves higher than required, following

careful fiscal management throughout the pandemic and prudent use of the large Hillingdon Mayor donation

that was received in 21/22.

The charity has a strong balance sheet, with unrestricted reserves of 6260k, which is above the minimum

required by the reserve policy approved by trustees, and there is no indication of any short-term cashf low

shortfall.

Given the availability and liquidity of these unrestricted funds, the trustees believe the charity will have

sufficient resources to meet its liabilities as they fall due. As such, they remain satisfied that the charity can

continue operating for the foreseeable future, and these accounts have been prepared on a going concern

basis.

Investment

During the year, all cash balances were held in easily accessible current accounts,
with no long-term investments held.
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Thanks, and acknowledgements

As ever there is a long list of people we need to thank for enabling us to provide the services we do. Firstly,

to our funders:

~ Awards for All

~ BBC Children in Need
~ Build Back Better (Young Harrow Foundation)
~ City Bridge Foundation
~ Comic Relief
~ Central gr North West NHS Foundation Trust
~ Ealing Community Partners
~ North West London ICB

~ Harrow Council Early Support Service
~ Harrow Council Adult Social Services
~ Heads up Consortium
~ Heads up Consortium in partnership with Cahms
~ John Lyon's Charity
~ London Borough of Hillingdon
~ Kilhan Construction
~ The Masonic Province of Middlesex Charitable Trust
~ The National Lottery Foundation Reaching Communities
~ North West London CCG (Harrow)
~ North West London CCG (Brent)
~ Players of People's Postcode Lottery
~ Rotary club - Pinner

We'd like to thank our partners and colleagues in the voluntary sector, especially our HeadsUP Partners, Mind

in Harrow, Mosaic LGBTQ Centre, The Wish Foundation and Paiwand. We'd also like to say thanks to Dan and

the team at Young Harrow Foundation for their ongoing support.

Special thanks go to our two regular volunteers:
~ Simon Morrison, who has continued to support one of our weekly Drop-In Support Groups for parents and

carers, and;
~ TK Vincent, who has provided 102 hours of Systemic Family Counselling for our clients.

As per generally accepted accounting policies, we have not included volunteers in our staff figures.

Trustees are a special group of volunteers, who take on the legal responsibility of the charity. We really

appreciate the work of all trustees, and the time they give up to ensure that we have strong governance. Thank

you.

And finally, to the staff team who have worked so hard. It is difficult to describe

just how lucky we are to have such a knowledgeable, adaptable, caring staff body.

They work tirelessly to make sure that ADHD/autistic people and their families get
the support that they needed, whilst also taking the time to care for each other. It

is an honour and privilege to watch the manner In which the staff team live out our

core values, whilst also making sure CAAS is a fun and happy place to work. Thank

you.
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Reference and Administrative Information

Charity Number: 1193799(England and Wales)

Legal Status: The organisation is a Charitable Incorporated Organisation and as such is governed

by its Memorandum and Articles of Association.

Trustees who sewed during this reporting period:

Gabriella Eberhardtne

Kay D'Cruz

Simon Taylor

Alison Futerman

Nicholas Moser

Tejpal Barnes

Lynne Fearn

Zoe Campbell

Nicola Connor

Chair

Secretary
Treasurer
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Appointed 21"Nov 2018
Resigned 15th July 2022
Appointed 23'4 Nov 2022
Appointed 12'" May 2021
Appointed 15'" Dec 2021
Resigned 18"Nov 2022
Appointed 23' Nov 2022
Appointed 23" Nov 2022
Appointed 31"Jan 2023

CEO: Kay D'Cruz

Registered Office: 2nd Floor, Television House

269 Field End Road

Eastcote
HA4 9XA

Auditor: Griffin Stone Moscrop & Co

21-27 Lamb's Conduit Street, London,

WC1N 3GS

Bankers: Lloyds

Santander
Virgin Money

Nationwide

Charity No: 1193799 Page 16

Griffin Stone Moscrop & Co
NHARTRRTD ACCQUNTANT5 5 ICCI5 TERRA AUDI TQRR



Centre for ADHD & Autism Support

Structure, Governance and Management

~ai d

CAAS is a Charitable Incorporated Organisation governed by a Foundation CIO Constitution adopted on April

1"2021.

A ointment of Trustees

The Chair of the Board of Trustees is elected by the members of the Board. CAAS recruit Trustees through the
submission of a CV and covering letter followed by an interview with the Senior Leadership and Chair.

Candidates will then be invited to meet the existing Board of Trustees prior to being selected for the role, On

joining the organisation, new trustees can expect to be properly inducted and supported in their role by

existing trustees and senior managers in the organisation. All new trustees will be subject to a basic DBS check.

When considering appointments, CAAS consider the diversity of the current board of Trustees in terms of skills

and experience, geographic representation, age and ethnic background; and we continually aim to increase

the board's diversity.

Trustee Induction Trainin and Evaluation

New Trustees have a comprehensive induction coordinated by senior staff and fellow Trustees; this includes,

for example, time spent with staff to find out about the work of the Charity. New trustees receive an Induction

Pack containing the governing document, a Trustee Role Description, strategic plans and relevant policies and

organisational information. Their attention is drawn to the relevant Charity Commission Guidance. They meet
with the CEO to discuss and clarify their role and responsibilities before attending their first Trustee Meeting.

All undertake to abide by the Trustees' Code of Conduct. All Trustees are offered ongoing training as required,

as well as regular opportunities to engage with the Charity's beneficiaries, stakeholders and supporters.

~Di d

The Board of Trustees meets around 8 times per year and holds responsibility for the strategic direction and

overview of CAAS. The Trustees delegate the day-to-day running of the organisation to the CEO within a

framework of delegated authority. Staff supervision and training are valued as a way of ensuring we maintain

excellent standards of practice.

All Trustees are on fixed terms of office of four years and can serve up to three terms. Board attendance

remains high.

The trustees would like to register our thanks for the commitment, input and service of Tejpal garnes, who

stepped down during the year.
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Key Executive Personnel

The key executive personnel at the end of the year are the Board of Trustees
and the CEO, Kay D'Cruz. Kay is ably assisted by the two other members of the
Senior Leadership Team, Rebecca Murphy and Therese Glynn.

Related arties and co-o eration with other or anisations

None of the trustees receives remuneration or other benefits from their work
with the charity. There are no Trustees' interests to be disclosed. Trustees are
invited to declare any relevant interests at each board meeting and formally
requested to submit an annual register of interests form.

Remuneration policy

The board is responsible for considering the Directors remuneration, taking account of the skills and
experience required and sector norms for charities of similar size. Staff pay is reviewed annually by the
Directors and Trustees in relation to their responsibilities and performance, the external economic
environment and financial affordability for CAAS. CAAS is a Living Wage Employer.

No Directors were paid more than f60,000 per year.
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Risk Management

The trustees are responsible for overseeing the risks faced by the organisation. They are identified, assessed
and controlled throughout the year. The Senior Leadership Team and Trustees conduct regular reviews of the
major risks to which the charity is exposed, and systems have been established to mitigate those risks.

Currently identified risks to the Charity include:

';.
,Ie ulTRcv'!ew~cpf~l, of,a; !jan e .

;o:;,.Oyer,
1D'Eo, Drc

fly@44b
I-:-; DIpf gcWWe~~

r'fi'!1IILdjrI „'~g@ . 'IIpe jsItga. ltyg
'

.-drD5 I . u b I

.91Iccess ngi!pl, . Ing .'44ff
oz

'
ce$PPg!Il (y~7q@ff

t!Iauurese ehO~Lje@j jf8~8y, Eu„ I!I;!4,,
-,Nenvly!' f!nddtrddthn'eIIcf "r'ecru ((~f$Qjpfgc5ke5:. Et'

uooiI l Dowl li ~ Documentation, embedding, training, creating
~ Issues with implementation of new key systems of report tools and staff support all incorporated

for monitoring and finance in ops plan

.~ !FufDI'flrDaik(hgplan:EcreDjjte

!rotc'am~ljiiiplyce;, ", , ~„' 'uo I

pe, s, ,E I, Itcrajni!j)!a
dILvela'pgblftine'edsoff!jcjll sujyIIo!Etbd'Eu;1!

' oI. ', ,
~ 1' iRas'ou'rces; grcfagd fjfi Iftfnd~ra "lng ljpjfji'eat!oats;D

'!and', Iregif'1'gri stI poit~Ã4m'je%P'p'ri'eric&8'! IIIftftfj'Ial"

'fbndraiS'Ib'gcajflLSSI'jlt~g )n
,"oD,

'
FOC!u'S~c"Dn Ii ejafipnSlffpj!building:; WIfh!'g)atTILEtaD!Iyu

",E@!Id'tIajsuj'IIIgforI poor
I

—,

".7M/'ePifimSg e .— t ufalyt';E. rdatthdfO|rjt'CIaotEPIDIlj

5~ID ll

~ Increased complexity in the lives and support
needs of our beneficiaries due to Covid and
economic context, and lower mental being in

more of our clients results in great safeguarding
and referral risk

~ Level 3 training to be sourced and provided
~ Update of safeguarding policy and DBS policy
~ Overhaul of safeguarding reporting, along with

staff training on new pre cesses
~ Development of new risk management

processes and service quality framewark

The trustees are satisfied that appropriate steps are being taken to manage these
risks, and that sufficient procedures are in place to enable management and
trustees to assess the effectiveness of risk management.

No serious incidents were reported to the Charity Commission during this
financial year.

'4
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Fun draising

CAAS is registered with the Fundraising Regulator, and all fundraising activities are aligned with the Code of
Fundraising Practice to ensure that they are legal, open, honest and respectful. CAAS has a number of policies
and procedures that underpin its fundraising activities:

~ Privacy Policy
~ Safeguarding Policy
~ Complaints Policy
~ Equality and Diversity Policy
~ Whistleblowing Policy
~ Ethical Fundraising Policy

CAAS does not engage with external fundraisers.

21 Funders
e

(up from 7 in 2014) ~

Any individual undertaking to fundraise on behalf of CAAS is given clear guidance on how to fundraise within
the law to adhere to the Code of Fundraising Practice, and fundraising activities carried out on behalf of CAAS

by third parties are managed through regular communications with supporters and monitoring of social media
activity.

Equity, diversity and inclusion

CAAS aspires to be a genuinely inclusive charity through diverse representation at all levels, a culture that
supports staff and volunteers to fully be themselves, and to be a charity that is inclusive and able to
demonstrate how we have removed structural barriers that perpetuate racism, ableism, and other
discriminatory behaviours.

All staff attend mandatory Equalities, Diversity and Inclusion Training to ensure we adhere to the CAAS Code
of Conduct. This commits us to create a warm and welcoming environment for all and to ensure that our
members, every person who works for or with us, volunteers with us or otherwise comes into contact with us,
is treated with dignity and respect, and feels that they are in a safe and supportive environment, free from
inappropriate, discriminatory, offensive or harmful behaviour.

Whilst we adhere to equality legislation, that is the minimum activity we undertake. We aspire to be better
than the minimum of legislation, and we also recognise inequalities such as caring responsibilities, social class,
and other ways individuals can be discriminated against. As an example, we have included flexible working
for staff as a standard for many years to enable our team to work around their family/caring commitments.
Our whole remit is to support those who are neuro-diverse, a long-underrepresented group, who face
significant and structural health inequalities in their access to and experience of care and we are committed
to challenging and improving that.

Compliance with the Charity Governance Code

The aim of the Charity Governance Code is to help charities and their trustees develop high standards of
governance. The Code is not a legal or regulatory requirement. Instead, the Code sets the seven principles and
recommended practices for good governance and is deliberately aspirational, a tool for continuous
improvement towards the highest standards.

A full external governance review was undertaken in 2019-20 with minimal recommendations for change. All

suggested improvements have been implemented. CAAS is currently undertaking Trusted Charity
accreditation.
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Trustees' responsibilities in relation to the financial statements

The trustees are responsible for preparing the trustees' annual report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (the United Kingdom generally
accepted accounting practice (UK GAAP)).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of its incoming
resources and the application of resources of the charity for that period. In preparing these financial
statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently.
~ observe the methods and principles in the Charities SORP;
~ make judgments and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011 and the Charities (Accounts and Reports) Regulations 2008. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Disclosure of information to auditors

The Trustees confirm, that as far as they are aware:

~ There is no relevant audit information of which the charitable company's auditors are unaware.
~ The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditors are aware of that information.

Examiner Appointment

Griffin Stone Moscrop gR Co was initially appointed by CAAS on October 2022, and the trustees agreed their
reappointment for examination of the 22/23 financial statements during the board meeting held on 12'" July
2023.

Approval

Gabriella Eberhardtne Peter,

~R.Chair of Trustees
Date: 11/12/23

The trustees' annual report was approved by the trustees on 11 December 2023 and signed on their behalf
by:
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Independent Examiner's Report

I report on the accounts of the charity for the year ended 31 March 2023, which comprise the Statement
of Financial Activities, the Balance Sheet and the related notes.

Respective responsibilities of trustees and examiner

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (Nthe Act").

Basis of independent examiner's report

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act
and in carrying out my examination, I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act
An examination Includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion
is given as to whether the accounts present a 'true and fair view' and the report is limited to those matters
set out in the statement below.

Independentexaminer'sstatement

The charity's gross income exceeded f25,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England & Wales (ICAEW)

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination
which gives me cause to believe that in, any material respect:

1) the accounting records were not kept in accordance with section 130of the Charities Act; or

2) the accounts did not accord with the accounting records; or

3) the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities

(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair'
view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Robert Smith ACA

Griffin Stone Moscrop & Co
21-27 Lamb's Conduit Street, London, WC1N 3GS

Date 11/12/23
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Financial Statements
Statement of Financial Activities
For the year ended 31 March 2023

Income and Ehdowmenls from:

Donations and Legacies

Charitable Aciiviaes

Adult

Family

Youth

Other

Olher

Bank Interest

Notes
Unrastd cled

funds

2

140,535

11,150

2,153

3,914

Retd dad
funds

2

277,706

182,090

103,292

2023

140,535

277,706

193,240

103,292

2,153

3,914

2022

226,376

0
251,104

160,285

113,665

8,200

1,621

396

Tots I %7,752 563,088 7201141 761,647

Bspenditure on:

Rising Funds

Charitable Acti vices

Adult

Family

Youth

Qher

Btpport costs

Total

38,853

43,654

45,693

21,433

306,868

204,045

106,527

149,633 617,440

38,853

350,522

249,738

127,960

767,074

30,381

301,431

160,943

139,959

12,746

645,459

Net Income/ Bspenditute

Roondllatlon of Funds

Total Funds Brought Forward

Tola I Rmds Ca mad Rnea rd

8,119 (54,352)

251,958 87,518

260,077 33,%6

339,476

293,243

223,287

339I476

(46/33) 1%,%9

In the prior year ended 31 March 2022, the total income of 2761 647 induded income from restricted funds of 2527352.
The total expenditure of 2645459 included expenditure from restricted funds of 2512 120.
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Balance Sheet
As at 31 March 2023

Current assets
Debtors

Msh at Bank and in Hand

Notes

10

2023

109,372

438,124

2022

51,642

379,708

547,498 431,351

Creditors: Amounts falling

due within one year
254,253 91,875

254,253 91,875

Net Current Assets 293,243 339,476

Total Assets less Current
Uabilities

293,243 339,476

1he Funds of the Charity

Fbslricied Income funds

Unreslricted funds

Total ftrnds

12

12

87,518

251,958
33,166

260,077

293,243 339,476

The trustees' annual report was approved by the trustees on 11 December 2023 and signed on their
behalf by:

Gabriella Eberhardtne Peter,
Chair of Trustees Date: 11 December 2023
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Statement Of Cash Flows

For the year ended 31 March 2023

2023 2022

Cash flows from operagng activities 54,502 152,929

Cashf lowe from investment activities

Interest income 3,914

3,914
396
396

Increase/ (decrease) cash equivalents during the year 58,416 153,325

Cash and cash equivalents at the beginning of the year

Cash and Cash equivalents at the end of the year

379,708 226,383
438,124 3791708

Cash and Cash equivalents:

Cash in Hand 438,124 379,708

438,124 379,708
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Notes to the Financial Statements For the year ended 31 March 2023

1. AccountingPolicies

a) Basis of accounting
The financial statements have been prepared under the historical cost convention, except for investments which are
included at market value and the revaluation of certain fixed assets and in accordance with the Charities SORP (FRS 102)
'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)', Financial Reporting Standard 102 the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102), and the Charities Act 2011.

Basis of preparation

b) Public benefit entity
Centre far ADHD & Autism Support meets the definition of a public benefit entity under FRS 102.Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

c) Income
All incoming resources are included in the statement of financial activities when the Charity is entitled to the income and
the amount can be quantified with reasonable accuracy.

d) Donated services
Donated professional services are recognised when the service is given and is valued as either the economic benefit of
the service to the charity ar the cost to the donor.

e) Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with
original maturities of three months ar less, and bank overdrafts

f) Financial Instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other Financial
Instruments Issues' of FRS 102 to all of its financial instruments.
Financial instruments are recognised in the charity's balance sheet when the charity becomes party ta the cantractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or ta realise
the asset and settle the liability simultaneously.

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at a mortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
a mortised.

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future receipts discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amartised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less, If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023

g) Provisions
Provisions are recognised when the charity has a legal or constructive present obligation as a result of a past event, it is

probable that the charity will be required to settle that obligation and a reliable estimate can be made of the amount of
the obligation. The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation,
Where the effect of the time value of money is material, the amount expected to be required to settle the obligation is

recognised at present value. When a provision in measured at present value the unwinding of the discount is recognised
as a finance cost in net income/(expenditure) in the period it arises.

h) Tangible fixed assets and depreciation
There are no fixed assets held, capital items are expensed to the Statement of Financial Activities (SOFA) when incurred

I) Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in the furtherance of the general objectives of
the charity.
Designated funds are unrestricted funds, which are reserved for a specific purpose and available for use at the discretion
of the trustees in the furtherance of the general objectives of the charity.

The purpose and use of restricted funds are imposed by donors or by specific terms of charity appeals.

j) Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to
activities on a basis consistent with use of the resources.

k) Operating leases
Rentals applicable to operating leases are charged to the Statement of Financial Activities (SOFA) as incurred.

I) Tax status
The company is a registered charity and is not subject to corporation tax.

m) Value Added Tax
The Charity is not VAT registered as does not meet the VAT taxable turnover threshold.

n) Pensions

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from those of
the charity. No contributions were owing at the balance sheet date.

o) Volunteers
The assistance received from volunteers has not been financially recompensed
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023

2 Anal 's of Donations ftceherf

Donations

Membership Fees

Unrestricted

funds
2

138,623

1,912

140,535

ftstrtcted
funds

6
0

0

2023

138,623

1,912

140,535

2022

224,434

1,942

226,376

3. income from Ctraritabte ActiMties

Adult
Government Grants

Other Grants and Trusts

family
Government Grants

Other Grants and Trusts

Tiaining and course fees
Youth

Government Gants
Other Grants and Trusts

Other

Other Grants and Trusts

Unrestrf cted
funds

2

11,150

11,150

fhstrfcted
funds

2

269,449

8,257

68,877
113,213

14,372

88,920

563,088

2023

2

269,449

8,257

68,877
113,213

11,150

14,372

88,920
0

0

574,238

2022

2

251,104

0

45,725

108,658
5,902

0

113,665
0

8,200

533,254

4. Income from other acNtes

lees from room rental and other

Unrestdcted

furlcls

6
2,153

%striated
funds

2

2023

2,153

2022

1,621

2,153 2,153 1,621
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023

~5. 5 IR'I II 5

Eeeking donations, grants

Direct costs
Cost of services provided

Sippoit coals staff

Ripport costs other

5, sr of Cfraritatrfe AcliMlies

Adult

Pamily

Youth

Other

Analysis of expenditure on chasitable activities

Adult

Saff Costs

Direct Costs

Stpport Costs

Unrestricted

funds

2
20,006

7,590

3,986
4,039
3,232

38,853

Unresh Icted
funds

8
43,654
45,693
21,433

0
tt0, 780

Total

2023

238,295
72,533
39,694

Fbstricted

funds

2

%striated
funds

8
306,868
204,045
106,527

0
617,440

Total

2022
2

201,876

59,836

39,718

2023

20,006
7,590

3,986
4,039

3,232

38,853

2023

350,522

249,738
127,960

0
728,221

2022

18,391
1,746

2,825

3,347

4,072

30,381

2022

8
301,431
160,943
139,959

12,746

Sfs,gn

350,522 301,431
Rsmily

Saff Costs

Direct Costs

Kpport Costs

163,856
43,159

42,723

101,467

28,552

30,924

249,738 160,942

Youth

Saff Costs

Direct Costs

Sip port Otsts

88,784

21,288

17,888

81,838
35,083

23,038

127,96O 139,9S9

Other

Saff Costs

Direct Coals

Stpport Costs

10,230
0

0 2,515

0 12,746

Total 728,221 615,077
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023

~RR PD

Cost of
Btfsfng fbnds

2

Charitable

Achvites

2

Total

2023
2

Total

2022
2

Baff costs

Telephone and Computing

legal & Pmfessional & Audit

fees fees
Trustee E'xpenses

Pent & Bemises Costs

Other offic costs

Other BEpport costs

24,045

735

371

1,959
112

55

80,725

23,750

11,996

0

63,351

3,635

1,776

104,770

24,484

12,367

0

65,311

3,747

1,831

87,582

12,476

11,791

15

70,842

4,497

2,189

27,277 185I233 212,510 189,391

~8. Trust s
There were no trustee payments in the year (s022 2200)
Trustee Brpenses are nill (2022 215)
'there were no donations received from trustees du dng the year (2022 nil. )
There were no other related party transactions in the year

~PRD.
The average number of employees during the year was 24 (2022:21)
The average number of full-time equivilent employees during the year was:

Total

2023
Total

2022

Adult

Family

Youth

Administration & Directors

Marketing and F'undraising

5.0
3.1
2.6
3.0
10

4.0
2.9
1.9
2.7
0.4

Bnployment Costs

Total

2023
2

Total

2022
2

Wages and Rlaries
Bscial Rcurity

Fbnsion Cbntribuaons

541,783

51,238

10,136

603,157

434,733

36,625

7,365

478,723

No employee's earned over 260,000
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023

10:Debtors

Amounts due within one
year:
Trade Debtors

Other Debtors

Total

2023
2

100,878

8,494

Total

2022
2

42,016

9,627

109,372 51,642

11:0editors

Amounts due within one
year:
Accruals and Deferred Income

Total

2023
2

254,253

Total

2022
2

91,875

254,253 91,875

Induded, within accruals is the Independent Baminers fee of E2,200 I2021 —22,200)
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023
/2. Fbsfdcfed and Unreslricied Income Funds

%setiaed Income Rinds

General

EIE lance at
31/03/2022

2
87,518

Incoming

%sources

2

563,088

Outgoing
R.souices

2

617,440

Bs lance at
31/03/2023

2
33,166

87,516 563,088 617,440 33,166

Unresefded Funds

General

Btlanceat
31/03/2022

251,958

Incoming

Resources

2

157,752

Oulg sing
%sources

149,633

Balance at
31/03/2023

2

260,077

251,958 157,752 149,633 260,077

IEEslrtded Rmd s

Awards for All

BBCChildren in Need

Brent - CCG

Build Back Better - Drama

Ebild Back Better- lego Therapy

Central & North West NHSFoundation Trust

City Bridge Inundation

Comic %lief

E'sling Community Runners

Harrow Council (Adult)

Harrow Council (Btrly Bippon)

HeadsUp consortium

HeadsUp consorsum community assests
HeadsUp consortium/ Cahms

John lyon

london Borough Hillingdon

London Borough Hillingdon 16-25
National lottery Reaching Comm.

NWL CCG Harrow - 1

NWLCCG Harrow - 2

NWL ICB

NWLICB

Players of People's Postcode lottery

Fbtary

1he Masonic Province of Middlesex Charitable Trust

EEElanceat

3V03/2022

9

7,590

12,269

3,000

1,832

995

5,000

5,068

1,163

4,357

16,725

29,519

Incoming

I@sources

2
9,976

7,855

7,tl2

27,550

7,691

45,145

29,822

29,057

11,961

1,780

7,438

31,000

15,000

14,372

62,330

21,247

220,000

3,995

1,500

8,257

Outgoing
Ibsoumes

1,474

7,590

12,269

7,855

3,000

5,698

29,382

7,691

45,145

29,823

32,194

17,028

1,780

7,438

31,000

15,000

13,636

61,304

22,533

2,332
220,000

29,519

3,995
1,500

8,257

Be lance at
31/03/2023

2

8,502

0

0

0

0

1,414

0
0

0

995

1,864

1

0

0

0

0

737

2,189

3,071

14,393
0

0

0
0

0

Tote I 87416 563,088 617,440
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Notes to the Accounts (continued)
For the Year Ended 31 March 2023

f3/FB 'cf dtundspti r)her
Batementof Reslrlded Funds Prior Year

BEG Qiildren in Need

Eront —CGG

Bdild Eack lhtter

Gty Bridge Rued ation

Qothworksrs

Comic Rrlisf

Q&mic Rrfsf - coiiid relief

Rustrated Grmmunications

Bobal make some noise

Harrow Coundl Ftdu/t)

Harrow Coundl /9trly Grpport)

Harrow Gving

HeadsUp consortium

dthn lyon

urhn lyons Chai ity

london through Hillingdon

london Gommunily IFound ation

National lottery Rtaching Comm.

NWLCCG Harrow - 1

NWLGCG Harrow - 2

NWLlCB

Rayers of Fticpls's FtEstcode lottery

Mind Foundation UK

Balance at

31/03/2021

E

6,156

1,561

1,880

140

122

10,488

3,933

5,127

880

1,002

7,777

28,383

1,891

incoming
Resources

2

27,992

20,582

3,000

27,050

8,200

6,000

20,000

29,948

5,540

15,500

62,330

21,247

220,000

9,108

Outgoing
Resources

2

26,558

8,313

26,778

8,200

18,036

6,000

29,493

28,861

5,540

17,577

15,500

5,127

15,000

62,169

24,667

11,659

190,481

9,108

1,891

Balance at

31/03/2022

2

7,590

12,269

3,000

1,833

0

0

0

0

0

995

5,000

0

5,068

0

0

0

0

1,163

4,357

16,724

29,519

0

0

Total 72,286 527E?52 512,120 87,518
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Notes to the Accounts itcontinued)
For the Year Ended 31 March 2023

AwardsforAII

Funds received to provide one to one sleep support and sleep workshops for Pamilies, as many people
with ADHD and autism suffer with sleep difficulties

EEK:Children In Need

Rinds received to support young people with ADHD and or Autism and their parents lhrough one to one support,
dramatherapy, drama workshops and a monthly film group
Bent- CCG

Funds received to provide support to young people and families in Brent with ADHD and or Autism

by providing one to one support and parenting groups
guild Back Bstter fftmugh Young Ha rrow Foundafion- Iego Them py
Funds received to support young people with ADHD and or Aufism through logo Therapy courses
Build Bsckgatterthrough Young Harrow Fssundaffon- Drama Thempy
Funds received to support young people in Harrow with ADHD and or Autism through Dram atherapy courses
Comic Fhlief

Funds received to fund to provide One to One support for young people and training for parents,
schools and young people with ADHD and or Autism in Harrow.

CCGHanow-1

Funds received to provide one to one support for Adults with ADHD in Harrow and to provide support
for young people and families with ADHD and or Autism in Harrow

CCG Ha nsrw - 2

lends received to provide support for Autisffc adults and their carers in Harrow including screening,
one to one support, post diagnostic groups and coffee evening group for carers.
lund ing received also provides one to one support for ADHD Adults in Harrow.

Gty Btdge Foundafion
Funds received to provide one to one support and groups for young people with ADHD or Autism

Ceasel & North West NHSFbundaffon Tiust

Funds provided for peer to peer support work and training
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Nt ling Community PMnetxhtps

Funds received to support families in Faling with post diagnostic support, one to one support and sleep support
Ha now Coundl ffft rty 9tpport &arvtoe

lands received to provide families in Harrow with ADHD and or Autism, access to parenting groups and one to one support,
with particular focus on supporting families in social care
Hanaw Gouncff gociat Gare- AuffsffcAdults

Funds received to provide one to one support and Adult groups in Harrow for Adults with Autism

HeadsUp and mind consorffum

Funds received to provide support to young people in Harrow with ADHD and or Aufism by providing

one to one support and groups that enable social interaction and information on their diagnosis
HeadsUp and mind consorffum- communityassets
Funds received for training to brting awareness about AD-ID and Autism

Higingdan Ihrough Coundl

Funds received to provide families in Hillingdon with ADHD and or Autism, access to parenffng groups and one to one support
Hff ffngdon ffbraug h Council 16-25
lands received for provide young people in Hillingdon aged 16- 25 one to one support and social groups
dRhn lyon Cha rily

Funds received to provide support to young people and families in Harrow & Eront and with

ADHD and or Autism through one to one support and parenting groups

The Masonic Pmvtnce of Middlesex Charffable Trust

Funds received for provide young people access to social and interactive groups
Nafional tatteryFbundaffonybaching GommuniTies

Funds received to provide families living with ADHD and ar Autism a coffe marning service with creche
to enable families to connect and explore ways to get more help

As wel I as providing one to one support for families and focus on families that require translation
Norfft WestlondonICB(NWL)

Funds received to provide Adults with autism one to one support, groups for social,

educational purposes to help better understand their diagnosis.

As well as professionals training across North West london bo roc gha

Players of People's Pbsbxxle taffery

Funds received to provide one to one sleep support and sleep workshops for Families,

as many people with ADHD and autism suffer with sleep difficulties

Fblary- Pinner

Funds received to provide young people with access to social groups

Charity No: t f93799 Page 35

Griffin Stone Moscrop & Co
CHARTERED ACE DDNTANTE A REDIETDIED ADDED RR


