CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From Period start date To 01-04-2021

Charity name: Tigers Good Karma

Charity registration number: 1193433

Objectives and Activities

Period end date 31-03-2022

SORP reference

Summary of the purposes of | Para 1.17 FOR THE PUBLIC BENEFIT THE RELIEF OF

o e

Jeuseing Cocament OR SOCIAL OR ECONOMIC DISADVANTAGE
IN PARTICULAR BUT NOT EXCLUSIVELY BY
PROVIDING FOOD, DRINK, SHELTER,
WARMTH, FOOD, COMPANIONSHIP,
ADVICE, SIGNPOSTING AND SUPPORT.

Summary of the main ':'ﬂ;r; 1.17 and 1) Homelessness

activities in relation to those | — 2) Poverty

purposes for the public 3) lliness

benefit, in particular, the 4) Addiction Problems

activities, projects or

services identified in the

accounts.

Statement confirming Para 1.18 The trustees have regarded the guidance in

whether the trustees have regards to the public benefit

had regard to the guidance

issued by the Charity

Commission on public

benefit

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. N Para 1.38
Palicy on grant making

. 4 Para 1.38
Policy on social investment
including program related
investment

X . Para 1.38

Contribution made by
volunteers
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Other

Achievements and Performance

achievements of the charity,
identifying the difference the
charity’'s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference
The charity managed to secure and
distribute clothes, tents, sleeping bags,
food and toiletries to the homeless and
Summary of the main Bl rough sleepers in Brighton, with the support

of local businesses and the private funds
donated to the organisation by the trustees.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41

objectives set

Our objectives were to relieve poverty,
relieve financial hardship, reduce rough
sleeping, provide mental support and to
help make people comfortable and
supported regardless of their personal
situation. By providing rough sleeping
support kits, and building the trust within
the homeless community we have been
able to reach more individuals than
expected, thus exceeding the initial
objectives set.

Performance of fundraising
activities against objectives
set

Para 1.41

We hoped to raise around £1-2k from
private donations and contributions.
Through donations and frustee investment
we fell slightly short of target.

Investment performance Para 1.41

against objectives

We aimed to provided 5-10 ‘Kits' containing
a tent, sleeping bag, clothes and
underwear averaging £125.00 per kit, we
managed to negotiate the price with
suppliers and met our target.

Other

N/A
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Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity's Para 1.21 At the end of the financial period the
financial position at the end organisation had just set up a business
of the period account and received no direct income
Statement explaining the Para 1.22 If the charity generates any reserves they
policy for holding reserves will be invested back into the charity,
stating why they are held unless the funds are restricted to a project,
in which case the funds will be offered back
to the grant funder in the first instance.
Amount of reserves held Para 1.22 Nil
Reasons for holding zero Para 1.22 Not yet fully trading
reserves
Details of fund materially in | Para1.23 Fund is not in deficit
deficit
Para 1.23 There is no concern or uncertainties of the

charity continuing as we have pledges of
financial support going forward

Additional information (optional)
¥ou may choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

Private donations (trustees and individuals)
Donations from equipment providers

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other
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Structure, Governance and Management

Description of charity's
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appeint one or more
trustees

Type of governing document | Para 1.25 CIO Foundation Constitution

How is the charity Para 125 cio

constituted?

Trustee selection methods Para 1.25 Mr Levett is nominated Chair and has

powers to elect to post other trustees in line
with the governing document. Trustees are
selected based on suitability, experience
and

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Tigers Good Karma

Other name the charity uses

Registered charity number 1193433

Charity's principal address Unit 2
Imberhorne Way
East Grinstead
RH19 1RL
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Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Mame of person (or body) entitled
to appoint trustee (if any)

Sam Levett Chair Sam Levett
Peter Verrinder Trustee
Harmony Hurst Trustee

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year
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Funds held as custodian trustees on behalf of others

Description of the assets NfA
held in this capacity

Name and objects of the NIA
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | N/A
safe custody and
segregation of such assets
from the charity's own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address

adviser

Business |Mark Read 25 Glen Iris Avenue, Canterbury, Kent, CTZ 8HP
Bank Tide 1 Appold Street, London, EC2A 2UT

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information
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Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

Flpus®

Sam Levett

Chair

03/01/2023
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