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TALENT BEYOND BOUNDARIES UK
Charity Number: 1193389

REPORT OF THE TRUSTEES

The trustees of Talent Beyond Boundaries UK are pleased to present their report and financial statements for
the first period ending 31 December 2023.

ORGANISATIONAL STRUCTURE AND MANAGEMENT
Charity status

Talent Beyond Boundaries UK is a registered Charitable Incorporated Organisation (CIO) and was registered
with the Charity Commission on 3 February 2021.

The charity is governed by a CIO Constitution dated 28 January 2021.
Trustees
There must always be at least three charity trustees. The initial trustees appointed were:

John Cameron (appointed 3 February 2021)
Alison Cameron (appointed 3 February 2021)
Ian Robinson (appointed 3 February 2021)

OBJECTIVES AND ACTIVITIES
Objects
The object of the CIO is for the public benefit to:

(1) Relieve unemployment, poverty, distress and financial hardship of forcibly displaced persons,
principally by promoting and supporting skilled labour mobility pathways to enable resettlement of
such persons in the United Kingdom;

(2) promote social inclusion for the public benefit among forcibly displaced persons who have resettled
in the United Kingdom and are socially excluded due to their social and economic position or otherwise
due to their status as a forcibly displaced person.

In these objects, forcibly displaced persons means individuals who have been forcibly displaced from their
home country due to physical dangers, conflict, generalised violence, human rights violations or persecution,
including refugees and those in refugee-like circumstances such as stateless persons and persons seeking
asylum, and their dependents.

Aims and principal activities

Talent Beyond Boundaries UK's aim is to support forcibly displaced people gain equitable access to UK
employment and immigration opportunities. We do this by leveraging the power of the private sector, who
not only hire refugees through this model but are supported by Talent Beyond Boundaries UK to secure the
highest standards of global mobility, settlement and integration in the UK.
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REPORT OF THE TRUSTEES - CONTINUED

The principal activities of the CIO involves engaging with employers, governments and other partners to
promote policy changes that advance Displaced Talent Mobility, namely:

1. Providing recommendations to officials about ways to improve government policy to secure positive
outcomes for displaced people;

2. Outreach to employers encouraging them to consider hiring displaced talent, and to put in place
systems to ensure that displaced people are not discriminated against in recruitment.

3. Supporting candidates who arrive to the UK with their initial orientation and integration through
with reliance and support from partners including UK registered charities, international non-
governmental organisations; and, the private sector (employers and professional global mobility
providers).

4. Creating a platform for candidates who have travelled to the UK to share their lived experience with
incoming candidates, but in expert forums - for example, a candidate presented on a panel at the
UNHCR Annual Tripartite on Resettlement & Complementary Pathways in Geneva in June 2022.

5. Monitoring and evaluating outputs, outcomes and impact using a wide range of data collection
methodologies, such as surveys, interviews, focus groups etc. This data is then used to create
programme information sheets, as well as formal reports and presentations.

How Talent Beyond Boundaries UK activities deliver public benefit

Talent Beyond Boundaries is the only organisation in the world dedicated to displaced talent mobility. This
initiative has gained support from government, the private sector, the NGO sector and the broader
community in the UK. The CIO delivers public benefit by giving effect to the following charitable objects:

(1) relieve unemployment, poverty, distress and financial hardship of forcibly displaced persons, principally
by promoting and supporting skilled labour mobility pathways to enable resettlement of such persons in the
United Kingdom;

(2) promote social inclusion for the public benefit among forcibly displaced persons who have resettled in
the United Kingdom and are socially excluded due to their social and economic position or otherwise due to

their status as a forcibly displaced person.

ACHIEVEMENTS AND PERFORMANCE IN 2023

In the reporting period, Talent Beyond Boundaries UK has continued to develop a widely accepted and
successful Displaced Talent Mobility project, which goes directly to the charity's objectives. A summary of
key successful activities is set out below:

e 2023 saw the UK reach the milestone of over 500 people supported through TBBs labour pathway.

e In November 2023, the pilot was extended in duration and geographic scope to allow more displaced
people from different locations and nationalities to access the pilot. As part of this, the UK
government recognised that skilled refugees had contributed over £1 million to the UK economy
through the Displaced Talent Mobility Pilot.

e Our healthcare program scaled rapidly as we welcomed our largest cohort of 61 nurses. Successful
partnership with the NHS & Department of Health & Social Care has transitioned the healthcare
program to business as usual, with NHS Professionals leading operations. Outside of healthcare, the
primary industries hiring have been legal, technology, consulting, and engineering.
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o At the Global Refugee Forum in December, the UK government announced its continued
commitment to the Displaced Talent Mobility Pilot, recognizing it as a safe and legal route to the
United Kingdom.

e Sustained philanthropic funding for programme development and implementation.
REPORT OF THE TRUSTEES - CONTINUED

FINANCIAL REVIEW

The financial statements are set out on pages 7 to 12. The financial statements have been prepared in
accordance with the accounting policies set out in note 1 to the accounts and comply with the CIO’s
Constitution, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published on 16 July 2014.

Overview

During the year to 31 December 2023, the charity recorded £894,773 of income and £902,502 of expenditure
resulting in a total fund value of £168,819. Of this, £1 was held in restricted fund balances.

Financial outlook

The charity is forecasting continued levels of income in 2024, in connection with the Displaced Talent
Mobility programmes. In addition, the charity continues to partner with the International Organization for
Migration (IOM) to implement another European Commission funded project “Displaced Talent For Europe”,
following on from the initial project that began in 2022.

Reserves policy

Our policy is for unrestricted reserves to maintain a minimum of shut down cost, and aim to accumulate 3-6
months of operating costs. This will allow the Charity to have the option of developing new services or
expanding current ones in line with the changing needs of the community. It will ensure that delays in receipt
of expected income do not interrupt services or cause financial difficulty for the Charity. In addition, it enables
the Charity to survive unexpected setbacks and problems arising from internal or external causes. The total of
£168,818 is sufficient to cover shut down costs, but is currently below the target of 3-6 months operating costs.
The Board considers the continuing rebuilding of unrestricted reserves to remain an objective in the coming
years.

Risk management

The Trustees have overall responsibility for ensuring the Charity has the most appropriate and effective
control systems to safeguard the organisation and any of its assets. These controls protect the organisation
against fraud and other irregularities. This role and the associated practices offer reassurance that:

- The charity’s assets are safeguarded against unauthorised use or disposition;
- Proper and reliable financial controls are maintained; and
- The Charity complied with all relevant legislation and regulations.

The Trustees have assessed the major risks to which the Charity is exposed, in particular those relating to the
operation and finances of the Charity. Systems are in place to minimise exposure to the major risks, with a
risk management register being in place and reviewed at least annually by the Trustees.
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REPORT OF THE TRUSTEES - CONTINUED

The Charity operates planning and budgeting systems with an annual budget approved by the Trustees. Any
significant changes are subject to Trustees’ approval. Comparison of actual performance to approved
budgets is undertaken on a quarterly basis.

STATEMENT OF TRUSTEE RESPONSIBILITIES

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

The law applicable to charities in England & Wales requires the charity trustees to prepare financial statements
for each financial year, which give a true and fair view of the state of the affairs of the charity and of the results
of the charity for that period. In preparing the financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the applicable Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue to operate.

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the CIO and enables them to ensure that the financial statements
comply with the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the
provisions of the Constitution. They are also responsible for safeguarding the assets of the CIO and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Trustees on
and signed on their behalf by:

R -
&
S XA AA_

John Cameron
Chair of Trustees
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF TALENT BEYOND
BOUNDARIES UK (the ‘Charity’)

I report to the charity trustees on my examination of the accounts of the Charity for the period ended 31
December 2023.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the Charity’s accounts carried out under section 145 of the Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner’s statement
Since the Charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a member of

the ACCA and ACIE, both of which are one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair view’ which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Jason Foxwell FCCA FCIE
independent-examiner.net
39 Enfield Road

Poole

BH15 3LJ

Date: 10/28/2024
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2023

Income

Donations from individuals
Donations from corporates
Grants from Foundations

Grants from Government
Contributions from TBB entities
Other income

Total income

Expenditure:

Expenditure on charitable activities:

Total expenditure

Net income/(expenditure) for the year

Transfer of funds
Exchange rate gains/(losses)

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

All amounts relate to continuing activities.

Notes Unrestricted

£

236
166,697
47,500
204,738
206,966
630

626,767

559,987

559,987

66,780

(5,113)
(3,922)

57,745

111,073

£168,818

2023
Restricted Total
£ £

- 236
- 166,697
- 47,500
268,006 472,744
- 206,966
- 630

268,006 894,773

338,593 898,580

338,593 898,580

(70,587) (3,807)
5,113 -

- (3,922)
(65,474) (7,729)

65,475 176,548

£1 £168,819

The notes on pages 9 to 12 form part of these financial statements

7

2022
Total

1,547
100,000
25,000
420,305

546,852

479,183

479,183

67,669

6,007

73,676

102,872

£176,548



TALENT BEYOND BOUNDARIES UK
Charity Number: 1193389

BALANCE SHEET AS AT 31 DECEMBER 2023

2023 2022
Note
£ £ £ £
Current Assets
Debtors 5 132,683 81,623
Cash at Bank and in hand 74,621 269,304
207,304 350,927
Creditors:
Amounts falling due within
1 year 6 (38,485) (170,319)
Net Current Assets 168,819 180,608
Creditors:
Amounts falling due in 7
more than 1 year - (4,060)
Net Assets £168,819 £176,548
Reserves
Unrestricted Funds 168,818 111,073
Restricted Funds 8 1 65,475
Total Funds £168,819 £176,548

The financial statements were approved by the Trustees on
and were signed on its behalf by:

— >
&
) S Ly 2 A

John Cameron
Chair of Trustees

The notes on pages 9 to 12 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the financial statements.

a)

b)

¢)

d)

Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015) (Charities SORP (FRS 102)).

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

These financial statements have been prepared on the going concern basis. The charity has sufficient
reserves, and the trustees consider that there are no material uncertainties about the charity’s ability to
continue as a going concern.

Income

All income is recognised when the charity has entitlement to the funds, it is probable that the income
will be received and the amount can be measured reliably.

Income from government and other grants is recognised when the charity has entitlement to the funds,
any performance conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably.

Income from contracts is recognised on an earned basis in the year in which the conditions for receipt
are met.

Funds

The accounts distinguish between restricted and unrestricted funds. The former have been raised by the
charity for specific purposes or are received from donors and are subject to restrictions on the purposes
for which they may be used. Unrestricted funds are those where there are no externally imposed

restrictions and are available for use at the discretion of the Trustees for expenditure on its objects or
appropriated to reserves for internally designated purposes.

Expenditure

Expenditure is recognised in the period in which it is incurred.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

GRANTS FROM GOVERNMENT

Home Office (Displaced Talent Pilot)
Department of Health and Social Care (DHSC)

West London NHS Trust
NHS Scotland

DT4E

InHealth

NHS Cohort 5

NHS Cohort 7

NHS Professionals
Antwerp University

EXPENDITURE

Candidate expenses
Candidate travel expenses
Wages and salaries
Meetings and travel
Consulting
Communications
Independent examiner fees
Conferences and events
Alumni expenses
External software

Rent and office costs
Training and development
Other expenditure

STAFF COSTS

Salaries and wages
Social Security costs
Pension costs

Unrestricted  Restricted 2023 2022
£ £ £ £
- 80,500 80,500 23,333
- - - 103,350
3,218 - 3,218 4,478
41,500 - 41,500 41,500
- 187,506 187,506 60,422
- - - 24,572
- - - 162,649
99,872 - 99,872 -
42,622 - 42,622 -
17,526 - 17,526 -
204,738 268,006 472,745 420,304
Unrestricted  Restricted 2023 2022
£ £ £ £
112,252 112,252 77,065
- - - 3,095
339,251 300,662 639,913 337,587
33,891 (1,175) 32,716 29,273
49,693 29,677 79,370 10,000
4,245 - 4,245 2,341
1,275 - 1,275 1,415
7,744 1,500 9,244 4,858
4,177 3,481 7,658 2,801
585 - 585 2,300
8,313 - 8,313 3,509
262 - 262 2,800
(1,701) 4,448 2,747 2,139
559,987 338,593 898,580 479,183

2023 2022

£ £

572,160 304,158

61,264 30,648

6,489 2,781

639,913 337,587

The average number of persons employed by the charity during the year was 10.25 (2022 — 6.42).

Three employees received emoluments in excess of £60,000 (2022 — 1).

10



10.

TALENT BEYOND BOUNDARIES UK
Charity Number: 1193389

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

DEBTORS
2023 2022
£ £
Advance to Belgian affiliate 6,202
Grant receivable 97,730 -
Debtors 28,750 81,623
132,682 81,623
CREDITORS: Amounts falling due within one year
2023 2022
£ £
Trade creditors 6,340 6,078
Social security costs 23,207 14,224
Deferred income - 148,802
Accruals 4,878 1,215
The Cameron Foundation (see note 11) 4,060 -
38,485 170,319
CREDITORS: Amounts falling due after more than one year
2023 2022
£ £
The Cameron Foundation (see note 11) - 4,060
- 4,060
RESTRICTED FUNDS
Balance at Income Expenditure Transfer Balance at
1 January between funds 31 December
2023 2023
£ £ £ £ £
DHSC 65,474 - (66,000) 526 -
Home Office - 80,500 (85,087) 4,587 -
DT4E 1 187,506 (187,5006) - 1
65,475 268,006 (338,593) 5,113 1
TAXATION

The CIO is a Registered Charity and, under section 505(i) of the Income and Corporation Taxes Act
1988, is exempt from Corporation Tax on its charitable activities.

TRUSTEES’ REMUNERATION AND REIMBURSED EXPENSES
No Trustee received any remuneration or were reimbursed any expenses.

11
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TALENT BEYOND BOUNDARIES UK
Charity Number: 1193389

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

RELATED PARTY TRANSACTIONS

The debt of £4,060 owed to The Cameron Foundation, a philanthropic entity controlled by the
Trustees of TBB UK, John & Alison Cameron, was repaid during 2023 and there remain no further
debts. This funding was provided to TBB UK to cover certain formation costs of the charity.

During the period to 315t December, 2023, costs totalling £8,400 (2022 — £8,400) for the provision
of financial and accounting services to the charity were met by The Cameron Foundation.

During the year, the charity received £206,966 from Talent Beyond Boundaries Inc, a charitable

foundation based in the US. Talent Beyond Boundaries UK shares resources and information with
this charity in furtherance of its main purpose.

12
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