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Administrative Details 
 

Charity name:    Pandemonium Drummers 

Registered charity number: 1193314 

Principal address:   7 Bell Yard 

      London WC2A 2JR 

 

Trustees 

7 Trustees:    Martin Hissey 

      Paul Hurford 

      Jaynie Larnie 

      Sally Maxwell (Treasurer)  

      Tim Neumann (Chair) 

      Deb Parsons 

      Jan Pearson (Secretary) 

  

Contact 

Phone:   020 3468 2324 

Email:   info@pandemoniumdrummers.uk 

Web:    www.pandemoniumdrummers.uk 

Twitter / Instagram: @2012drummers 

Youtube:   youtube.com/pandemoniumdrummers 

Facebook:   fb.com/pandemoniumdrummers  

Tim Neumann
The Pandemonium Drummers would like to thank photographer Vilma Laryea 
for the photos on pages 1, 2, 3, 5, 8, 9 (top right) and 10 (all but top right).



Structure, Governance and Management 

Type of organisation 

Pandemonium Drummers is a Charitable Incorporated 
Organisation (CIO) with voting members other than its charity 
trustees.  

Governing document 

Pandemonium Drummers is governed by their constitution based 
on the association model and entered the register of the Charity 
Commission for England and Wales on 28th January 2021. 

Trustee selection methods 

Between 3 and 12 trustees are appointed or reappointed annually 
at the CIO’s Annual General Meeting (AGM) by members’ vote 
including proxy voting for a period of up to three years. A third of 
trustees shall retire from office each year. Vacancies can be filled 
by member or trustee decision at any time, and persons so 
appointed shall retire at the next AGM. 

 

Membership 

Membership is open to anyone who is interested in furthering the 
purposes of the Pandemonium Drummers. Admission incurs an 
annual fee of £12, and the inaugural membership year runs for an 
extended period until 31 August 2023. 

Management 

Pandemonium Drummers are 100% volunteer-run. 

A Workshop Team of 15 members runs operations, and seven 
trustees are responsible for governance. 

The Workshop Team consists of the seven trustees plus: 

Victoria Baldwin Beverley Jordan  

Gary Biggs  Shaun Maguire 

Mary Impey  Caroline Smith 

Helen Isaacs  Dan Spence 



Objectives and Activities 
 

Object of the Pandemonium Drummers CIO 

To advance, improve, develop and maintain public education in, 
and appreciation of, the art and science of the performing arts in 
music, drama and dance by any means the trustees see fit, in 
particular but not exclusively through the development and 
presentation of public performances, the provision of workshops, 
and the publication of materials. 

 

Summary of main activities 

The CIO started during Covid-19 restrictions. While most activities 
were preparatory, trustees are confident that they have considered 
and applied the Charity Commissions guidance on public benefit 
throughout. 

The key activities can be summarised as: 

• Setting up an operational structure to prepare for activities set 
out in the objects. 

• Managing a merger with an unincorporated association, 
including a transfer of assets to facilitate activities. 

• Building on the foundations laid by the group as an 
unincorporated association over the years since London 2012 
including in the development of  skills and activities such as 
creating music videos and relationships with a wide variety of 
individuals, organisations and events. 

• Speaking at public events, publication of case studies about 
the benefits of group drumming and performing and feeding 
into local history London 2012 legacy projects. 

• Starting member registrations and a first post-lockdown 
rehearsal in February 2022. 

• Planning and scheduling rehearsals, workshops and 
performances for the following reporting period. 



Achievements and Performance 
The CIO started under difficult circumstances during a pandemic 
with strict restrictions. It is therefore a major achievement to end 
the reporting period with a healthy number of 90 members plus 
interested candidates, with the first completed rehearsal, and with 
a schedule of  rehearsals to prepare for a number of  confirmed 
performances - we will be delivering on our objects! 

Feedback from the first rehearsal shows the positive effect on 
motivation, happiness and confidence created by drumming 
together. Our scheduled performances at a variety of events, some 
of which are high profile, provide the framework to learn and 
enhance music and movement skills, and to offer the general 
public opportunities to appreciate the unique joy and fascination 
brought about by banging on buckets to music - something that 
can be done by everyone and that releases its powerful energy 
only in a group, as our active members ably demonstrate. 

In the absence of opportunities for practical music making, we ran 
some networking activities, which allowed us to raise awareness of 
the public benefits of our activities through umbrella organisations 
like Creative Lives and Making Music. Our event scheduling 
maintained and developed our relationships with a number of 
charities, and our performances will both further our own mission 
and support their fundraising activity in a fun and positive way. 

A challenge for the future will be to strengthen our governance, 
the responsibility of the trustees and our organisational structures, 
currently in the hands of the Workshop Team as well as to ensure 
our organisation is accessible and welcoming to people with 
protected characteristics under the Equalities Act 2010, which is 
the responsibility of the whole organisation. These areas will be a 
focus for the next reporting period, so that we are able to set goals 
and monitor progress. This will include reviewing the financing of 
our operations and keeping costs of engagement as low as 
possible to fulfil our public benefit commitment for the widest 
possible population.  

Setting up a new organisation requires a significant amount of 
administrative effort and often financial risk.  

We are grateful to everyone who originally  helped the 
unincorporated association of the same name to evolve organically 
including Steve Ball, Neil Goulder, Howard Kemp and Royston 
Wareham.  

We were fortunate that the unincorporated association put trust in 
the CIO and decided to disband and transfer their assets to the 
CIO. 

Following a decision of their committee we started a merger 
process that we aim to complete during the next reporting period, 
pending a final stock-taking exercise to arrive at a definite asset list. 
Until then, a partial asset transfer was made to support the process. 

While bucket drums, equipment, cash and digital assets are 
important, the unincorporated association also entrusted to the CIO 
a plethora of unique, invaluable assets that do not appear on any 
balance sheet. Deep in the DNA of the Pandemonium Drummers is 
an ethos gained from our positive experiences of the way we were 
treated by the producers of the London 2012 Olympic Opening 
Ceremony. We absorbed passion, a positive mental attitude, 
support, encouragement, adaptability, joyfulness, teamwork, hard 
work, fun and learning. We value the attributes of each individual 
member and aim to promote a sense of belonging and community.  

We are mindful of the positive impact that the London 2012 Olympic 
Opening Ceremony had on the nation and the memories it has 
evoked ever since. We are proud of the role we played and feel it is 
important that we continue as a positive legacy of the Games. 

In the 10 years since that time we have performed at nearly 300 
large and small events including parades, festivals, sporting 
opening ceremonies, marathons, charity balls, conferences, TV 
shows, weddings, bar mitzvahs and funerals. The CIO trustees 
pledge to act as responsible custodians, to keep the positive 
memories alive, and to build on the ethos and relationships already 
established. 



Financial review 
 

Policy on reserves 

Sufficient funds are to be held to cover at least 3 years of fixed 
costs in the event of a total loss of income and to meet unforeseen 
expenditure. This policy will be reviewed upon definition of the 
parameters of a full business plan.  

Current assets of £10,690.58 would cover fixed costs in excess of 
5 years.  

Details of funds materially in deficit: 

Not applicable. 

 

Further details 

Three main sources of funds are (1) low annual membership fees 
of £12 per year with an aim to cover fixed operational costs, (2) 
performance fees from commercial clients with the aim to use this 
income to subsidise performances for charities, and (3) rehearsal 
cost contributions from members to help cover associated costs 
such as hall hire. 

All expenditure is directly related to enabling the core mission of 
the CIO. This include modest contributions to volunteer travel and 
subsistence at events. 

The CIO does not have any investments. 

To support the building of the organisation, we intend to approve a 
one-time use of reserves (1) to subsidise shortfalls in operational 
costs such as hall hire, and (2) purchase equipment to improve skill 
training and performance quality. The reserve policy will still apply. 

 

Tim Neumann
1

Tim Neumann
1

Tim Neumann
Figure assumes full asset transfer from unincorporated association after conclusion of merger.



Declaration 
 

The trustees declare that they have approved the trustees’ report 
above. 

 

Signed on behalf of the charity’s trustees: 

 

 

 

 

Tim Neumann 

Chair of the Pandemonium Drummers CIO 







      THE PANDEMONIUM DRUMMERS
      FINAL INCOME AND EXPENDITURE ACCOUNT 2021/22

          CONSOLIDATED
CIO+UA CIO ONLY UA ONLY UA ONLY

Note 28 Jan 2021- 28 Jan 2021- 1 April 2021- 1 April 2020-
1 31 Mar 2022 31 Mar 2022 31 Mar 2022 31 Mar 2021

Income £ £
Donations 2 257.00 257.00 250.00
Subscriptions 988.70 955.29 33.41 837.15
Rehearsal fees 140.00 140.00  
Profit on Sale of Drums
Sundry 304.81
Total Income 1,385.70 1,095.29 290.41 1,391.96

Expenditure
Hire of halls 96.00 96.00
PD Travel Expenses 352.00  10.00 342.00
Website 264.11 179.11 85.00 252.83
Making Music Subs 91.00 91.00 89.00
MM donation 20.00
Insurance 43.00 43.00 43.00
TidyHQ subs 251.34 251.34 259.59
Regd address 264.38 264.38
Total Expenditure 1,361.83 800.83 561.00 664.42
Surplus/(Deficit) before Asset Transfer23.87 294.46 (270.59) 727.54

Asset Transfer 3 0.00 5,505.00 (5,505.00)
Surplus/(Deficit) after Asset Transfer 23.87 5,799.46 (5,775.59) 727.54

BALANCE SHEET 

Current assets 31 Mar 2022 31 Mar 2022 31 Mar 2022 31 Mar 2021
£ £ £ £

Bank 9,912.51 5,301.46 4,611.05 10,241.64
Cash 138.07 130.00 8.07 63.07
Prepayments 4 460.00                                                        356.00 104.00 182.00
Closing stock 180.00 180.00 180.00
Total 10,690.58 5,787.46 4,903.12 10,666.71

less Current Liabilities
accrued expenditure 0.00 0.00 0.00 0.00
Net current assets 10,690.58 5,787.46 4,903.12 10,666.71
Financed by:
Surplus/(Deficit) 23.87 5,799.46 (5,775.59) 727.54
Surplus b/f 10,666.71 10,666.71 9,939.17

10,690.58 5,799.46 4,891.12 10,666.71

                                                                   NOTES TO ACCOUNTS

1 Accounting Period
The accounting period  represents the formal start date of the CIO, which was 28/1/21, extended to the year end 31/3/22.

2. Client Donations
£352 from Runfest to cover travel and subsistence expenses.

3.Asset Transfer
The asset transfer is the transfer of cash from the UA account to the CIO account. The remainder will be transferred 
imminently and the UA account closed.

4.  Prepayments: £
Insurance 30.00
MM membership 74.00
Hall Hire 256.00
Registered address 100.00

460.00

Prepared by:
Sally Maxwell
Treasurer


