Trustees' Annual Report for the period

Period start date Period end date
n From To
Section A Reference and administration details
Charity name Wells Skatepark Community Group

Other names charity is known by

Registered charity number (if any)| 1193311

Charity's principal address |47 Balch Road

Well
Somerset
Postcode BAS5 2BY
Names of the charity trustees who manage the charity
Trustee name Office (if any) 3:;&:5 acted if not for whole tb:,a;r:; gii‘n;;et:i(;?ego(ri:)::%) entitled
1 | Beverley Smith Trustee
2 | Adrian Smith Chair
3 | William Punter Trustee
4 | James Glendinning | Trustee
5 | Sally Haynes Trustee From 06.02.21
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted Charitable Incorporated Organisation

Trustee selection methods Appointed by other trustees

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

Safeguarding Policy

e policies and procedures The Wells Skatepark Group is primarily an awareness, consultation and
adopted for the induction and |fundraising role and we work in collaboration with Wells City Town Council

training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
maijor risks and the system
and procedures to manage
them.

Section C Objectives and activities

The Objects of the CIO are for the benefit of the health and wellbeing of
the inhabitants of the city Wells and the surrounding villages, to improve
access to leisure and improve conditions of life for the inhabitants of the
community particularly, young people and families.

Summary of the objects of the
charity set out in its

governing document The CIO aims to promote, raise funds and co-ordinate the provision of a

multipurpose wheeled sports park allowing for BMX, Skateboarding,
wheelchairs, cycling, roller skating/blading and scootering.

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

In planning our activities for the year we kept in mind the Charity
Commission’s guidance on public benefit at our trustee meetings.

The main activities were as follows:

o Worked with the city council to identify and evaluate the existing
location and consider other suitable locations for the wheeled
sports park within Wells Somerset.

Conducted public consultation surveys

¢ Investigated fundraising options, including the setting up of a just
giving platform and started applying for grants

e Tendered for and chose a developer who could ultimately build a
Skatepark in Wells, to give an idea of the funds needed to be
raised.

and activities (Optional information)

The overall purpose of our charity is to provide the community with a
sustainable, long lasting wheeled sports park that will increase
accessibility to all, improve physical and mental well-being for the
community and provide invaluable social benefit and community
connection.

Part of our role is also to raise awareness. Skateparks are often
surrounded by a stigma that they are frequented by troublemakers and
that it’s not a “traditional sport” and the riders can be discriminated
against for this, we advocate for the clear benefits that a high quality
accessible park can achieve for skateboarders, scooters, BMX and roller
skaters.

Our initiative aims to strengthen community connections by creating a
space for a multi-generational community to come together, enjoy
recreation and the benefits that provides.

3 March 2012




Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Although early days for the charity we have achieved an amazing
gathering of supporters from the community in response to our
objectives.

The project has shown community organisation in action. The need for
improving community facilities has gathered a group of volunteers into
working in collaboration and with full support of the local council. It has
brought forward young people who have shown their support and
commitment by offering to speak at meetings and giving us their gratitude
for instigating the project which has been heart-warming. Youth workers,
an architect, a web designer and an acoustics engineer are also some of
the professionals that have come forward to offer their help.

We have the full support of town, district, county councillors and the local
police. We have had two initial community consultations via the local
newspaper, social media and face to face to gauge support for the
project and the response has been hugely positive and there is a clear
need and want for the project - of those consulted 97% agreed

We have taken steps to begin applying for funding, set up a just giving
page and awarded the tender to a developer of the new Skatepark.

The city council are fully engaged and committed to work with us and are
working through the outdoor spaces committee to to choose the best site
for the park.

4 March 2012




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Cash at bank at 20.01.22 was £251 in unrestricted funds. Our aim is to
fundraise through grassroots community initiatives, business donations
and applying for grants in the coming year in sufficient amounts to build a
new wheeled sports park within the Wells Somerset area.

n/a

(Optional information)

Section F

Other optional information

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

5 March 2012
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o

Sally Haynes

Treasurer
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