CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01/01/2024

Charity name:

Charity registration number:

Period start date To 31/12/ 2024 Period end date

Hidden Help

Objectives and Activities

1193305

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

1. To relieve those in need, especially (but
not exclusively) those rehoused after
seeking refuge from domestic violence,
asylum seekers, the long term unemployed,
the homeless, those with chronic iliness or
disability, ex-offenders & veterans from the
armed forces by providing such practical
assistance or support as the trustees deem
fit.

2. To advance education by proving training
and training resources to increase the
employment opportunities and potential of
(but not limited to) those reintegrating into
society, re-locating or in long term
unemployment.

3. To relieve financial hardship by such
means as the trustees deem fit.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

Helping those in urgent need in Cornwall to
make a new home and a fresh start with
recycled household items from the local
community. We help those referred to us by
Social Services and other statutory bodies.

We run two warehouses to store donated
items, as well as a van to collect and
distribute items. We also have a shop to sell
vintage items to raise funds.

We engage the community through our
contacts, our website and social media.




We employ a part time admin person to help
us with these activities and processes.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

We are aware of the guidance and run the
charity for the sole purpose of benefiting our
clients (those in need) and todo itin a
sustainable manner which repurposes items
from the local community and avoids waste
to landfill. No trustee or volunteer benefits
financially from the charity operations other
than recompense for expenses.

We are not aware of any harms resulting
from our charity.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

We have not offered any grants.

Contribution made by
volunteers

Para 1.38
Policy on grant making
We have no social investments.
Para 1.38
Policy on social investment
including program related
investment
In order for the charity to function at low
cost, and to provide household items to
clients for free, the charity relies on
Para 1.38

volunteers to support its work. For example,
someone to do stock checks, to drive the
van, to carry furniture and household items
into client homes, (and of course, the
trustees are all unpaid volunteers).

Other




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

2024 was a significantly positive year for the
charity.

571 client referrals were received which we
delivered furniture, helping on average about
2.4 people per delivery made.

Having taken on two additional warehouses,
to make four in total, and needing a bigger
taller van, we did a Crowdfunder which
raised over £50,000 towards the financial
security of the charity, its expansion and to
purchase a second charity van. We also
received sponsorship for one of our vans,
named "Hey Jude", and for one of our
warehouses, named "Hayley".

At the same time, we had a new team
running the vintage shop, who have been
doing exceptionally well to help raise funds
for the charity, raising over £29K including
the plant sale, and building our shop new
Instagram account to over 1,100 followers.

Our social media following on Facebook
increased 19% to 6.9K.

We have had to let our container at Truro
HWRC go for furniture donations and from
March we no longer have a source of end of
line carpet tiles (from Amtico), so we are no
longer supplying carpets to clients.

In September we had to stop providing
cookers, washing machines and tumble
dryers. We signpost elsewhere for get those.




Towards the end of 2024 we started a
process to improve how we collect and
process data from referrers and improve
what information we get, such as the number
of adults and children we support versus just
deliveries made. Year to date 2025
indicates that we are helping about 2.4 times
more people than the number of deliveries.

These families have been given items, a
home, dignity and hope for the future.

Given the greater workload from our
expansion, and our Founder increasingly
needing support, we received direct
sponsorship from an individual towards
employing an additional part-time person to
support the founder and help with charity
continuity long term, who now has the title
“Office Manager”.

Our volunteers report the difference it makes
to their own lives to know they are doing
their bit to help people make a fresh start.

In addition, almost 100% of the furnishings

are donated second hand rather than going
to landfill, thus having a positive impact on

the environment.

Our clients themselves are very thankful for
the support they receive which helps them
with basic necessities to live a more decent
life and to then focus on other things.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against

Para 1.41

We do not set targets for the number of
clients we support other than to meet the
needs of those clients referred to us, (which




objectives set

generally speaking is increasing).

Financially, our main objective is to remain
financially sustainable, ideally with greater
income than expenditure or with enough
funds in the bank for the near future (6-9
months).

Performance of fundraising
activities against objectives

We raised over £50,000 through our
Crowdfunder. This exceeded our objectives
significantly, which were closer to £10,000.

set Para 1.41

We make no investments other than savings
I ) t perf account interest in order to try to preserve
nvesiment performance Para 1.41 our funds against inflation.

against objectives

Other




Financial Review

Please find below form CC16a which details the accounts for 2024. Also attached are the treasurer’s
report and financial statements, followed by the independent examiner’s report on the accounts.
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Section A Receipts and payments

Unrestrcted Restracted Endowmint
A S a Total funds Last year

1’”":"’"‘ tomsnsarsstf  fomensarsstz  iomensarsstf o the mearssiE
A1 Receipts
ok 25,508 .58 | 12343
T ' ' ¥ ] 1
Ehop Sales E_E/] — = E L] L]
5000 | BN - 14,768 | 5850
3 refung TR B - [F5] 2506
[ 1,300 - B 1,500 ]
SabtmqussmmAf;;' 1151 2768 . —— ass
|AZ Asset and investment sabes,
[[see table).
Sub total . - = = =
Total receipts| T15.100] | sree] | 711 12e35 | [ 21039
A3 Payments
FONagE EXpEnEEs ILER T.0% 18065
e = - : £
prchass Tor ClerE Tk | aral [{5] 11,540
e ] 3,06 15 |
and ca fees 452 - [7] =
E::-q A0MIF Gunanes 241 2241 E=]]
i ~ L7 |
nnning costs 4343 1413 5,650 5480
Sub toial 45,457 [T 52,318 45473
Asset and imvestment
, [see table)
16,520 - - 16,5320
I - = = =
Sub total 16,520 - - 16,520
Net of receipts/{payments) 45, 2.941] ] 51.720] 1.606|
AS Transfers between funds - 2 = E ]
AE Cash funds last year end 44,352 1.738 - 46,030 |
Cash funds this yoar end H.‘E [X - 37.810 1.ﬂ




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Unrestricted Restricted Endowmment
funds funds funds
o mearsnt £ to nearsal £ o nearset £
Bank accours %3125 4685
Total cash funds 93,125 4,685
|agres Deismces Wi receips and oayents
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Unrestricted Restricted Endowrnment
funds funds funds
Details o neareal £ to neareat £ 0 neareet £
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Details a=set balongs Cost |optional) {optional)
Fund to which Canmant vakss
Details sssst belongs O p— {optionai)
Fund o which amount dus Whan dus
petas —Ssbeiyroisios . __fopbonah)  __fopionah)




HH Treasurer’s report — 2024

Current account balances as at 31.12.2024 (year end 2023)

Metro £5,827 (£4,957)
Metro deposit £26,358 (£15,139)
United Trust Bank £61,080 (£20,000)
SumUp £4,531 (£5,981)
Paypal £5 (£5)
Cash £7 (£7)
Total £97,810 (£46,089)

Unrestricted funds £93,125
Restricted funds £4,685

This report is for the financial year 2024 by the trustees following independent examination.
The cash basis of accounting has been used in the preparation of these accounts.

The charity helps those in urgent need in Cornwall to make a new home and a fresh start
with recycled household items from the local community. The charity derives most of its
income from monetary donations by individuals and corporate bodies, grants from local
government and other trusts, the sale of donated items at its weekly shop and targeted
fundraising events.

The charity has seen an increased demand for its services, helping 571 families in 2024.

Income

The total income for the charity was £124,958 compared with £47,039 in 2023, an increase
of 166%. The increased income was seen across a number of streams: a crowdfunding
event in the summer raised £51,866; a switch from twice-yearly vintage sales to a year-
round weekly vintage shop sale yielded £28,621, interest earned £1,300; new sponsorship of
one of our warehouses by regular giving has seen a new income of £7,605 before gift aid;
some sizeable grants were also received.

Expenditure

Total expenditure by the charity in 2024 was £73,238 compared with £45,433 in 2023. This
was mostly due to the purchase of a second newer van at £16,920 to assist in the greater
number of deliveries the charity is performing due to higher demand. The charity has also
increased warehouse space by taking on new leases to cope with the additional storage
needs. Much of the increased warehouse costs were met by individual benefactors
sponsoring a warehouse by regular donations. The charity no longer purchases floor tiles for
clients as this became unaffordable, but the charity still spent £5,893 on household
essentials like microwaves, clothes rails and curtain poles that are necessary for new
movers but not usually donated. Many of these purchases were made from restricted grants
received from Cornwall councillors. The charity also has to pay for increased costs of fuel for
deliveries and vehicle repairs and higher wage costs due to increased workloads. A new
staff member was engaged to assist the founder for which a restricted grant was received to
cover the cost.



Net income / deficit for the charity
The charity has had an increase of income over expenditure of £51,720.

Restricted funds
The charity holds £4,685 in restricted funds compared to £1,738 in 2023, mostly a donation
from the Tanner Phoenix trust to cover new employee costs.

Financial outlook

The charity has reached the end of its fourth year post-transition to a charitable incorporated
organisation and its income and expenditure are both increasing but with a good reserve,
made possible by a highly successful crowdfunder drive and increased shop sales. The
purchase of a newer van has reduced the charity’s exposure to a single point of failure in its
missional activities. The increased demand on the charity’s services in 2024 is likely to
continue into 2025 and the charity has positioned itself well by taking on additional storage
facilities and by engaging additional part time help to assist in logistics. Unless there are any
unforeseen material changes, the charity is in a well funded position for 2025.
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HH-Barx, Cash, CC An::nm 210125
Comparison Report
0101723 Through 311224 (i1 Posnds)
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TOTAL 04 Fund raising 10,381.82 53,202.00 30 87C 00
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Micrcwanres 1.023.60 319528 217178

Polea 1.500.90 1.431.20 -180.20

slatg E3.00 +20.00 -31.00

Tuble Logs 155,80 0.00 188.50
TOTAL 13 Purchasas for clisnts 11,545.56 5,503.45 £65211
14 Cimrily Adminisivaiion cosis:

Acosntancy 0.00 240,00 -240.00

Acvenisng 000 73774 73778

Bani Fess &0.00 0.00 G0.00

Card Fees STTES 491.80 -213.84

DES 54.00 38.00 16.00
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HH-Bank, Cash. GG Accounts 211425
Cemparison Report
02D Thiowgh MM 2524 (in Powrds)
1 age 2
orumr2a. 0101724 Amgunt
Categary Dascrigtion MNMEris MME'24 Difference
Laptop 150.00 Q.00 160,00
Marnborships oo BE.0D 86,00
Cihar 24 74 B8 T2.81
Phores 48 00 o.00 45.000
Postage av4 .00 874
Protessonal Fees .00 655,76 SBfE, 76
Repairs 1358 C.00 213,66
Selades T 484 24 8003 45 -1,830,19
Softwars 18008 10&.D0 EZ2.0E
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TOTAL 14 Charity Administration costs 9,269 90 11,f38.00 -2, 44580
13 Wity Bt
Electioty 120.00 BT S18.7
Intemeat Z88.a2 c.o0 258 B2
Phoma ZB4.E3 558.35 -253.87
TOTAL 13 Utility Bills T 80 1,107.06 APZ55
16G Vehizle costs:
Aroesoni=g n.ca 15,53 -1553
Ereakaomn Cover Zm.on 147 48 123 52
Fual 3.188.80 242017 T28.3
Inzurance a0B.20 1.458.95 1.050.75
Maimeance 121692 1.258.63 57.28
Tan 320,00 335,00 =15,00
Van Purchass n.an 18 810,54 =16 910,54
TOTAL 15 Wehicle costa 5.435.82 22 578 2R -17.090.85
TOTAL OUTFLOWS a5,433.08 73.238.13 27 B80S 04
OVERALL TOTAL 1,606.82 51,720 44
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

e

Raport to the trustees!
members of

On accounts far the year
ended

Set out on pages

Responsibilites and
basls of report

Independant
examiners statamant

Signed:

Nama:

Raelevant professional
gualificstion{s) or body
[if any):

Address:

IER

Section & I

Independent examiner's
report on the accounts

dependent Examinor's Report

HIDDENU HELP |
131 12 /2020 W) 1193305

| report (o the rustess on my examiration of mn sccounts of the above
charity (the Trust™) for the year ended

As the charity trusteas of the Trust, you are responaible for the proparation
of the accaunis in accordance with the requiremants of the Charities Act
2011 ("the Act™).

| repont in respect of my examinat on of the Trust's sccounts carvied out
under section 145 of the 2011 Act and in carmying oul my examanatian, |
have foliowad the applicable Direcfions given by the Charity Commiesion
under secton 145(5)(b) of tha Act.

| haye sompleted my examination. | cenfirm that no material matters have
come ta my attenionioie—thar-iat-diacosed balomw *) in connact|on with
the axamination which gives me cause Lo belave that in, any material
respect:
+ accounting records were not kept in sccordancs with section 130 of
the Aot or
« the accounts do not accord with the acceunting recards

| have no cancems and have come across na ofher mattars in connection
with t7a axamination 1o which attention should be drawn In grder 10 enabie a
graper understanding of the accounts to ba reached.

* Please delete the words in tho brocke!s i they do not apply.

e TN | bate[ 30/06/25

C L. MoREAND S

FAE T |

[&c Muth Lon fbc}qm -
_%% TRSoOPY |

1 Octobar 2018
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Section B

Disclosure

Give here brief detalls of
any ltems that the
examiner wishes to
disclose.

Ondy complete if the examiner needs to highlight matters of concemn {see CC32,

Indasandant axamination of charly accounta: dirsclions snd gudance for
axaminers).

IER

October 2018
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Review of the charity’s Para 1.21 Please see above.
financial position at the end
of the period

Statement explaining the Para 1.22 The trustees believe that it is necessary to
policy for holding reserves hold reserves of about 9-12 months of
stating why they are held running costs in order to support the

continuity of the charity and cover crucial key
costs such as the warehouses, salaries,
admin, van and insurance etc.

Amount of reserves held Para 1.22 At 31.12.2024 the charity held £93,125 in
unrestricted funds. This was more than the
reserves policy due to an overly successful
crowdfund campaign in 2024.

Reasons for holding zero Para 1.22 N/A
reserves

Details of fund materially in Para 1.24 N/A
deficit

Explanation of any Para 1.23 None

uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

Crowdfunding
The charity’s principal Shop sales
sources of funds (including _
any fundraising) Para 1.47 Donations

Grants

Gift aid

The charity does not make investments.
Reserves are held on bank deposit of up to
40 days. The charity aims to spend all that it
earns or receives on its charitable activities,

Investment policy and _ _ _ o
notwithstanding the expenses in so providing

14



objectives including any
social investment policy
adopted

Para 1.46

such activities.

A description of the principal
risks facing the charity

Para 1.46

The founder retiring / continuity plan
Safeguarding issue / reputational risk
Fire

Lack of volunteers

Other

15




Structure, Governance and Management

Description of charity’s
trusts:

N/A

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Written constitution
How is the charity Para 1.25 ClO

constituted?

Trustee selection methods Para 1.25

Appointment of charity trustees

(1) Apart from the first charity trustees, every
trustee must be appointed by a

resolution passed at a properly convened
meeting of the charity trustees.

(2) In selecting individuals for appointment
as charity trustees, the charity

trustees must have regard to the skills,
knowledge and experience needed for

the effective administration of the CiO.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and

charity works

training of trustees Para 1.51

Day to day the charity is run by:
The charity’s organisational Admin (part time employee)
structure and any wider
network with which the Para 151 The Founder

Volunteers

Office Manager (part time employee)

16




Operations Manager (part time volunteer)

The charity currently has four trustees,
including a Chair, as well as treasurer
(volunteer) and the above-mentioned
people.

We received referrals from 93 different
organisations in Cornwall, including housing
associations and Cornwall Council.

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Hidden Help

Other name the charity uses

Hidden Help Cornwall

Registered charity number

1193305

Charity’s principal address

Primrose workshop
Bissoe
TR4 8RJ

Names of the charity trustees who manage the charity

17




Name of
Trustee name Office (if any) Dates acted If not for whole Ezzsyc;lst)irtled
year to appoint
trustee (if any)
1 | Judith Backus Founder
2 | Sinead Hanks Trustee
3 | Merissa Macinnes | Trustee
4 | Jake Backus Chair
5 | Luke Cuthbert Trustee
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

18



19




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

20
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Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

e

Full name(s) | JAKE JAMES ROBERT
BACKUS

Position (eg | CHAIR TREASURER
Secretary, Chair, etc)

Date | »4/08/2025




	HH Treasurer’s report – 2024
	Current account balances as at 31.12.2024 (year end 2023)
	Primrose workshop
	Bissoe
	TR4 8RJ


