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Tha Posbury St Francis Trust
Report of the Trustees
for the year ended 31 December 2023

The Trustees present their reporl and Lhe financial stalements of the Trusl for the year ended 31 December 2023. The lrustees have
adopted the provisions of the Stalemenl of Recommended Practice (SORP) "Accounting and Reporiing by Charilies” (FRS 102) in
preparing the annual reporl and financial statements of the charity.

OBJECTIVES AND ACTIVITIES
Summary of the objects of the charity as set out In the governing document

The Posbury St Francls Trust seeks to promote Mission, Evangelism and Spirtualily across Devon. A significant number of grants
were awarded in 2023 foliowing adverlising on the Trust's website and in lhe publication ‘Roots and Shools’, The Trust continues lo
maintain its residential properiies at The Haven, Porthcurno in Cornwall and The Traclor Shed al Posbury in Devon. The Trust
promotes an annual leclure, the Posbury Lecture, on a theme consistent wilh its Objecls and pursuant of ils educational function and
is pleased that the first lecture was held in October 2023. Tha burial ground at Posbury for deceased Sisters of the Franciscan
Servants of Jesus and Mary, is maintained by lhe Trusl and made available for the public to visil.

ACHIEVEMENTS AND PERFORMANCE
Summary of the main achievements of the charity during the year

The Posbury St Francis Trust exists lo promole mission, evangelism and spirituality across Devon. The Trustees look forward to
continuing this important annual support in years io come,

The Trust owns lwo properlies, The Traclor Shad at Posbury and The Haven at Porthcurno, Cornwall. The Tracltor Shed was
converled from a shed lo a comfortable one-bedroom single slorey dwalling a few years ago. Following repairs and refurbishment it is
being made avallable for Study Days, Quiet Days and for resideniial slay consistent with ihe Objects of the Trust.

The Havan, situated on the Minack approach road, came to belong lo FSJM following 8 gift of land 1o them by Rowena Cade, awner of
Minack Point and founder of the Minack Theatre. lis ownership passed to PSFT on the formatlion of the Trust, In 2021 the Truslees
approved a programme of works to refurbish and extend the dwelling, update its facllilies and make It compliant with health and salety
legislalion. The work was completed in 2023. The Haven now offers accommodation for five people.

The Haven is available for personal retreats, quiet time and reflection, siudy and sabbatical periods. Al the same lime, recognising the
legacy of Rowena Cade, The Haven is used for pari of the year by the Minack Theaire and others providing income for the Trusi to
apply lo the property and its wider Obecls.

In keeping wilh its Educational objective, the Trustees made provision for ‘The Posbury Leclure’ to be delivered on a theme consistent
with the Trust's Objects. To this end the Trustees formed a Lecture Sub Commitlee lo lake this project forward. The first lecture was
held on 9 October in collaboration with Exster University.

The Trus! continues to own and maintain the burial ground at Posbury for deceased sisters of FSJM. Mainlenance has included
tending the graves, replacing broken crosses and atiending lo the exlensive hedging surrounding the ground. The area is a place of
peace and tranquillily and one which is open for the public to visil; a place for reflection on the legacy of FSJM.

FINANCIAL REVIEW
Resuli for the year

The Statemant of Financial Activities for the year to 31 December 2023 shows a daficit of £12,518 (2022 - £6,514) before recognising
the unrealised loss on investmenis

At 31 December 2023 funds tolalled £2,017,678 {2022: £2,129,104).

Pelicy on reservas

It is the policy of the Trustees to maintain unrestricted funds, which constitute the Income Fund, at a prudent level to cover any
shortfall in current expenditure when necessary. Trustees judge that £30,000 represents a prudent sum for the time being.
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The Posbury St Francis Trust
Repori of the Trustees {continued)
for the year ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Posbury St Francis Trust is a CIO Foundation regulated by the Charity Commission registered on 26 January 2021.

Constitution

The Teuslis a Charitable Incorporated Organisation [CI1O] and registered with the Charities Commission under charily number
1193254,

Trustee selectlon method

A maximum of 12 Trustees is permilted under the Scheme. There are currently 8 Trustees plus the Bishop of Exeter who is ex-officio
Trustee. Nominated Trusleas are slecled by Truslees voling al a full Trustees meeting,

Governance
The Trust is governed by a Board of Trustees. Meetings are held 3 times a year. The governing document permits ‘electronic’ and
video meslings and electronic vating where necessary. There is a Slanding Commitiee comprising the Officers — Chair, Vice Chair

and Treasurer with the Administrator in attendance. The Standing Committee deals with matters delegated lo it by the full Board of
Trustees,

The Trust has two sub commitlees: The Grants subcommittes and the Leclure subcommillea. The operation of subcommitieas is
subject to directions given by the full Board of trustess. All meetings of the full Board, the Standing Commillee and sub commitiees
are attended by the Administrator who clerks the meetings and circulates Minutes for approval,

The Rt Revd Robert Alwell, Bishop of Exeter and ex-officio Trusles, relired as a Trustes on 30 Seplember 2023 following his
relirement.

Statement of Trustees’ Responsibiilties

The lrustess ara responsible for preparing the Trusiees’ Annuat Report and the financial statemenls in accordance wilh applicable law
and United Kingdom Accounling Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the Truslees to prepare financial statements for each financial year which
give a lrue and fair view of the state of affairs of the Foundation and of the incoming resources and application of resources of the
Foundalion for that period. In preparing these financial stalements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charilies SORP 2015 {FRS 102);

make judgements and estimates that are reasonable and prudent;

slate whether applicable accounting standards have been followed, subject 1o any malerial depariures disclosed and explained in
ihe financial statements;

¢ prepara the financial stalements on the going concern basis unless it is inappropriate to presume that the Foundation will
continue in operation,

The Trusiees are responsible for keeping accounting records that disclose with reasonable accuracy al any time the financial position
of the Foundation and enable them 1o ensure that Ihe financial slalements comply with the Charities Act 2011, the Charity (Accounts
Reports) Regulations 2008 and the provisions of the Irust deed. They are also responsible for safeguarding the assels of the
Foundation and hence for laking reasonable steps for the prevention and detection of fraud and other irregularities.

and signed on their behalf by:

b A Do
This report was approved by the Board on .......... =411 /M :
/_’_,_'l—"'-'_

G o e
Mr Giles Framplon..........evveeecseeee st ssessessssseisss
Treasurer
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The Posbury St Francls Trust
Report of the Independent Examiner
for the year ended 31 Dacember 2023

| report 1o the trustees of the Trust on my examination of the accounts of the Foundation for the year ended 31 December 2023 which
are set oul on pages 5 lo 11.

Responsiblilities and basis of report

As the trusiees you ara rasponsible for the preparalion of the accounts in accordance with the requirements of the Charilies Act 2011
{('the Act’},

| report in respecl of my examination of the Trusl's accounls carried out under seclion 145 of the Act and in carrying out my
axamination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have compleled my examination. | confirm that no material matters have come o my attention in connection with tha examination

giving me cause {o believe thal in any material respect;

1. accounting records were not kept in respect of the Foundalicn as required by seclion 130 of the Act; or

2. |he accounts do not accord with those records

3.  ihe accounts do not comply with the applicable requiremenls concerning lhe form and contenl of accounts sel out in the
Charilles {Accounts and Reporis) Regulations 2008 other than any requirement that the accounts give a true and fair view'
which is not a malier considered as part of an independent examination.

| have no concerns and have come across no other matters in connaction with the examination to which attention should be drawn in
this report in order to enable a proper undersianding of the accounts to be reached.

Wl lall N

Mrs M Hutchings

Apsleys Chartered Accountants
21 Bampton Street

Tiverton

Devon EX16 6AA

Date: ) \c‘ﬁ\lt‘)()-"\'



Income
Renlal income
nvestiment incoma
Cther income
Total income

Expenditure on:

Charitable aclivities
Mainfenance of inveslment properties
Administrative expenses

Grants and awards

Total expendilure

Other expendItura
Realised Profit/(Loss) on investmenls
Unrealised Profit!(Loss) on Investments
Net income/ {expenditure)

Other gains / losses
Loss on revaluation of invesiment properlies

Net Movement in Funds
Reconcillation of funds:

Balances brought forward
Balances carried forward

The Noles on pages 10 lo 15 form part of these Financia! Statements.
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The Posbury St Francis Trust

Statement of Financial Activitles
for the year ended 31 December 2023

M

12
12

10
11

Total Tolal
ncoms Capilal, Eunds Funds
Eund Fund 2023 2022

£ £ £ 3
15,668 - 15,668 14,172
29,869 S 20,869 30,589
500 500 0
46,037 - 46,037 44,761
21,956 . 21,5956 20,882
1,727 . 11,727 11,813
24,872 s 24,672 18,580
58,555 - 58,555 51,275
- - - (11,792)
82,205 - 82,205 (129,412)
69,687 - 69,687 (147,718)
{13,691) = (13,691) 4,563
g (167,422} (167,422) -
55,996 {167,422) (111,426) {143,155)
100,360 2,028,744 2,129,104 2,272,259
156,356 1,861,322 2,017,678 2,129,104
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The Posbury St Francis Trust
Balance Sheet as at 31 December 2023

Notes 2023 202
£ E
Fixed Assets
Investment Properlies 11 900,000 1,062,696
Tangible assets 12 15,904 7,271
Lisied Invesiments 13 955,849 873,744
1,871,853 1,943,711
Current Assets
Deablors 14 7.564 6,605
Cash at Bank 148,419 197,459
155,983 204,064
Craditors: Amounts falling due within one year 15 10,158 18,671
Net Current Assets 145,825 185,393
Net Assets 2,017 678 2,129,104
Represented by:
Unrestricted funds 16 2,017,678 &129.104

and signed on their behall by:

The financial slatements were approved and authorised for issue by the trusiees on {/447 et Q’ “ ‘4

The Ven. Dr Trevor Jones ........[... 2 ...oeeees
Chair

Mr Giles Frampton
Trustas

The Noles on pages 7 1o 11 form part of these Financial Stalements
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The Posbury St Francis Trust
Notes to the Flnancial Statements
for the year ended 31 December 2023

1 Summary of signiticant accounting policies

(a) General information and basis of preparation

The Posbury St Francis Trusl CIO (‘the Trust)is a charily registered in England, United Kingdom.

The Trust conslilutes a public benefit enlily as defined by FRS 102. The financial statements have besn prepared in accordance
with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing thelr
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on
16 July 2014 (as updated through Update Bulletin 1 published on 2 February 2016}, the Charities Act 2011 and UK Generally
Accepled Accounting Praclice.

The financial slatements are prepared on a going concern basis under the historical cost convention, modified to Include cerlain
items at fair value. The financial stalements are presented in sterling which is the functional currency of the charity and rounded
to the nearest £.

The significant accounting poficies applied in the preparation of these financial statements are set out below. These policles
have been consistently applled to all years presented unless otherwise staled.

Gol cer
The Trustees consider thal lhere are no malerial unceriainties aboul the Trus's ability to conlinue as a going concem nor any
significant areas of unceriainty that affect the carrying value of assels held by the Trust.

{<) Income recognition

All incoming resources are included in the Statement of Financial Activitios (SoFA) when tha charity is legally entitled to the
income afler any performance condilions have bean met, the amount can be measurad reliably and it is probable that the income
will be received.

Investment income is earned through holding assets for invesimant purposes such as shares. It includes dividends and interest.
Where itis not praclicable 1o identify Investment managemeni cosls incurred within a scheme with reasonable accuracy the
investment income is reported net of these cosis. It is included when the amount can be measured raliably. Interest income is
racognised using the effeclive interest method and dividend and rent income Is recognised as the charlty's right to receive
payment is established.

(e} Expendilure recognition

All expendilure is accounted for on an accruals basis and has been classified under hesdings that aggregate all costs related to
the category, Expendilure is recognised where there is a legal or constructive obligation to make payments to third partles, it is
probable that the setilement will be required and the amount of the obligation can be measured reliably. It is categorised under
the following headings:

Expendilure on charitable activilies: and
Granls payable

Irrecoverable VAT is charged as an expense against the aclivity for which expenditure arose,

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is accrued as
soon as the recipient is nolified of the grant, as this gives rise 1o a reasonable expeciation lhat the reciplent will receive he
grants. Where grants are conditional relating te performance then the grant is only accrued whan any unfulfilled conditions are
outside of the control of the charity.

d me

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured al fair value with changes recognised in ‘nel gains / (losses) on investmenis’ in the SoFA if the
shares are publicly traded or their falr value can otherwise be measured reliably. Other investmenis are measured al cost less
impairment.

Invesime operties
Investment properly, which is property held to earn rentals and/or for capilal apprecialion, is initially recognised at cast, which
includes the purchase cost and any diractly allributable expendilure. Subsequently is measured at fair value at the raporiing end
date. The surplus ot deficil on revaluation is recognised in the SoFA.
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The Posbury St Francls Trust
Notes to the Flnancial Statements {continued)
for the yaar ended 31 December 2023

Administrative costs Income Capital Tolal Tolal

Fund Eund 2023 2022
Administrator 5,628 - 5,628 5,628
Insurance 148 - 148 147
Travel 1,817 - 1,817 2,456
Printing, postage and slationery 86 - 86 69
Telephone 714 - 714 622
Website costs 144 - 144 264
Computer and software costs 348 - 348 81
Accountancy fees 2,040 - 2,040 2,280
Sundry expenses 654 - 654 118
Depreclation 148 - 148 148
11,727 - 11,727 11,813

Employees 2023 2022

Average number of employees during the year was: Nil Nil

No employees earnt emolumenls over £60,000 during the year.

Trustees remuneration and expenses 2023 2022
£ £
Remuneralion C -
Expenses reimbursed - mileage 828 767
828 767
Number of truslees to whom expenses were reimbursed 3 4

Related party transactions

Grant applicalion submilted by trustee Demelza Henderson during the year on behalf of Sheldon Ltd and Julie Leger Dunstan
and awarded a total amount of £1,775.00

Other gains/losses 2023 2022
£
Transfer from The Sisters of the Franciscan Servants of Jesus and Mary:
- Cash at bank - 4,563
- Invesimenl properties at fair value -

- 4,563
Loss on sale of land {13,691)

{13,691) 4,563

The Sisters of tha Franciscan Servants of Jesus and Mary was a religicus order which has ceased lo exist.

Upon the closure of the Order the above assets were transfarred 10 and formed the new charlty; Tha Posbury St Francis Trust.

Tangible Fixed Assets - Investment properties 2023 2022

£ £
Brought forward 1,062,696 975,000
Additions al cost 204,726 87,698
Revaluations (167,422} s
Disposals {200,000) -

Valuatlon as at 31 December 2022 900,000 1,062,696
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The Posbury St Francis Trust
Notes to the Financlial Statements (continued)
for the year ended 31 December 2023

{g) Tanqible fixed assels and depreciation

Depreciallon is provided at rales calculaled to write off the cosl less residual value of each asset over its expected useful life, as
follows;

Furnilure & equipment - 15% reducing balance
Compuler aquipmenl - 3 year siraight line

De| and creditors receivable / payable In cne yea

Debtors and creditars wilh no staled interest rate and receivable or payable within one year are recorded at transaction price.
Any losses arising from impairment are recognised in expendilure.

(i1 Cash

Cash and cash equivalents are basic financial assets and include cash in hand, deposils held at call with banks, other short-term
liquid investments with original malurities of three menths or less, and bank overdrafts.

(i} Funds

Fund baiances are split between unrestricled (general and designated) and restricted funds.
Unrestricted funds are available for use al the discretion of the trustees in furlherance of the general objectives of the charity and
which have not been designated for other purposes.

Designated funds comprise unrestricled funds that have baen sel aside by Ihe trustees for parlicular purposes. The aim and use
of each designaled fund is set out in the notes o the financial statements.

Restricted funds compromise funds subject lo conditions imposed by the donor for specific use.

Capital funds rapresent the permanent assets of tha charily.

Income Capital Total Total
Fund Fund 2023 2022
£ £ £ £
Rental income
The Haven 15615 - 15,615 13,619
Agricultural land . - - 500
Wayleave 53 - 53 53
15,668 - 15,668 14,172
Investment income
Dividends 26,130 - 26,130 30,164
Interast 3,739 - 3,739 425
29,869 - 29,869 30,589
Other Income
Legacy 500 500 -
Charitable activitles - Maintenance of properties Income Capital Total Total
Fund Eund 2023 2022
The Haven £ £ £ £
Consumables 299 - 299 219
Repairs and renewals 2,032 - 2,032 537
Heat and light 1,417 - 1,417 1,350
General rates 2,071 - 2,01 1,437
Waler rales 342 - 342 365
Insurance 1,140 - 1,140 504
Cleaning 3,214 . 3,214 2,336
internet 336 - 336 390
TV Licence 159 - 159 159
Depreciation on furnitwe & fixiures 2,780 - 2,780 1,231
The Tractor Shed
Garden malnlenance 747 . 747 849
Repairs and mainlenance 885 885 -
Heat and lighi 1,233 - 1,233 1,821
Cleaning 195 195
General rates 1,369 - 1,369 781
Insurance 875 - 875 755
TV Licence 169 - 159 -
Waler rates 213 - 213
Posbury land and burial ground
Repairs and renewals 1,180 - 1,180 2,371
Professional fees 1,310 - 1,310 5717

21,956 - 21,956 20,882
——
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14,

16.

16.

Tangible Fixed Assets - Other

Cosl

As at 01 January 2023
Additions

Disposals

As al 31 December 2023

Depreciation

As at 01 January 2023
Charge

Eliminated on disposal
As at 31 December 2023

O ue
As at 31 December 2023

As at 31 December 2022

Investmentis

investmenis purchased during year
Proceeds from sale of investmentis
Realised profil{loss) on sala of investmenls
Unrealised profit {loss)

Market Value at 31 Decernber

Historic cost

Dabtors

Invesiment income
Bank interest
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The Posbury St Francis Trust
Notes to the Financial Statements (continued}
for the year ended 31 December 2023

Creditors: Amounts falling due within one year

Trade creditors
Deferred income
Sundry accruals

Statement of Funds

Capital Fund
Income Fund
Total Funds

Capital Fund
Income Fund
Tatal Funds

Furniture Compuler
& equipment equipment Tolal
£ £ E
8,205 445 8.650
11,561 - 11,561
19,766 445 20,211
1,231 148 1,379
2,780 148 2,928
4,011 298 4,307
15,755 148 15.904
6,974 297 7,271
2023 2022
£ £
873,744 1,194,948
. (180,000)
- (11,792)
82,205 {129,412}
955,949 873,744
928,208 928,208
2023 2022
£
6,605 6,605
959 0
7,564 6,605
2023 2022
£
3,071 7.253
4,867 9,198
2,220 2,220
10,158 18671
At 01 January Nelincome/!  Olher galns At 31 December
2023 aexpendilure [osses Transfers 2023
£ £ £ £ E
2,028,744 - {167,422) - 1,861,322
100,360 69,687 (13,691) - 156,356
2,129,104 69,687 (181,113) - 2,017,678
AL 01 danuary Netincome!  Other gains Al 31 December
2022 expendilure {losses Transters 2022
£ £ £ £ £
2,169,948 (141,204) - - 2,028,744
102,311 (6,514) 4,563 - 100,360
2,272 259 {147 718) 4,563 - 2,129,104

The Capilal Fund represenis income and expenditure relating lo the langible fixed assets of the charily.

The income Fund reprasenis the day lo day income and expendilure of the charity.
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The Posbury St Francis Trust
Notes to the Financial Statements {Contlnued)
for the year ended 31 December 2023

17. Analysls of Net Assets between Funds Net
Fixed Assets Current
Assels Total
£ £ £
Capital Fund 1,855,949 5,373 1,861,322
Income Fund 15,904 140,452 156,356
1,871,853 145,825 2,017,678
18. Grants paid in the year
New Awards
Parsonal Awards - for studies in spirituality, religion and evangelsm £
Rev Lydia Cook 1,000
Rev Olly Mears 2,000
Rev Ruth Frampton 152
3,152
Community Awards - for research and training in theology and religion
Spiritual Direction Network
Exeter University
Exeter Cathedral
EDBF 3,370
Julie Leger Dunstan 275
SPREE 5,000
Lesley Gubbins 412
Nick Haigh 750
Haldon MC 375
Ramona Nash 500
Beach Labyrinth 1,500
Croucher 200
Cab Job Club 1,680
J Aspinall Torbay Uniled 2,500
Stove Jones 200
Liz Grier 500
Malcolm Joyce 200
St Michaels Teignmaouth 338
Wiz Slater 200
Mill House refreat 1,595
Hannah Alderson 500
Clare Bryden 125
Sheldon Lid 1,500
21,720
Overali totals
Total Community awards 21,720
Total Personal awards 3,152
Overall total for all awards 24,872

Future instalments of awards approved bul not yet due amount to £5,385



