25" OCTOBER 2022
TRUSTEES REPORT

As per the GROUP decision made at the Zoom meeting of Thursday the 7™ of December
2020 the Trustees resigned our GROUP from the BPSA and initiated the GROUP
application to the Charity Commission to be registered as a CIO. 1* Blackwater Valley B-P
Scout Group was duly entered into the Register of Charities as a CIO on the 21 of January
2021 with the charity number 1193176.

Our Charity is governed by our CIO constitution which has been sent out to all members at
the time of registration. That constitution enables our GROUP to operate under its bye Laws.

The development of Bye Laws is ongoing but the main framework is in place. Some Unit
programmes, progress work, and achievement recognition is still to be completed as are a
couple of policies.

The Trustees have pursued funding for a new Scout Hut building through Your Fund Surrey
(YFS). Our first application was rejected despite a meeting at the Scout Hut with fund
administrators. A second application has been accepted and is through to the second stage
and at the time of writing is confirmed “still live” by YFS. However, we have a short period of
grace to prove that a new Scout Hut for our GROUP would provide ‘adequate’ community
benefit. A petition of potential licensed use for mental health and older person’s
organisations will be submitted shortly.

After various meetings a Pre-School Group were given generous licence issued on the 1% of
December 2021 by our GROUP to use our premises and that turned out to be a significant
mistake resulting in the GROUP deciding to serve notice upon the Pre-School Group at the
extraordinary meeting held via Zoom on Tuesday the 14™ of June 2022.

Subsequent to an email from the owner and manager of the Pre-School Group confirming
that she was passing defamatory comment regarding our GROUP to parents locally and
claiming that the Pre-School Group should be the only users of our Scout Hut the Trustees
agreed that such wilful harm to the GROUP business could not be ignored or tolerated and
issued a letter of Foreshortened Notice on the 28™ of September 2022. The final decision
was based on balancing the established fact of defamation with the possibility of legal action
by the licensee when the very generous license agreement was indeed no longer viable due
to the aggressive acts of that very licensee.

There was a criticism of the Trustees for taking such a decision that might expose the
GROUP to legal action.

In any case, a GROUP meeting by Zoom on Friday the 7™ of October voted to positively
respond to an entreaty by Surrey County Council (SCC) to allow the Pre-School to stay the
original period of notice for the sake of the children and families involved. Correspondence
through SCC enabled the GROUP to elaborate on the reasons for the original Notice and the
Foreshortened Notice to SCC. Discussions through SCC established that all further
communications between our GROUP and the Pre-School Group would be through SCC
offices. A formal letter rescinding the Foreshortened notice was sent on Monday the 9™ of
September 2022 noting the final day of paid use being the 16" of December 2022.

Report prepared by Richard Llewellyn



1st Blackwater Valley B-P Scout Group

Year End Summary 2021-2022

From Transfers from
[DEIC] Subs Activities Donations ~ Other Accounts Other
April-21 209.00 - - 2,500.00 -
May-21 29.00 - - 400.00 274.39
June-21 99.00 - 1.00 106.41 -
July-21 - - 1,001.00 - -
August-21 - - 18.33 - -
September-21 267.00 - 4.00 - 15.00
October-21 91.00 - 145.00 - -
November-21 - - 175.00 - -
December-21 - - - - -
January-22 242.00 - 1.00 28.01 -
February-22 29.00 - - - -
March-22 87.00 - 1.00 - 490.00

Total 1,053.00 - 1,346.33 3,034.42 779.39

Company Cash

Bank Expenses Association Transfer to other Activity costs Scout Hut Group Equipment  Unit costs Cash in
April-21 213.09 - - 12.00 - - - 201.09 - 213.09 213.09
May-21 618.79 - - - - - - 618.79 - 618.79 618.79
June-21 13.19 - - - - - - 13.19 - 13.19 13.19
July-21 122.50 - - 52.50 - - - 70.00 - 122.50 122.50
August-21 70.00 - - - - - - 70.00 - 70.00 70.00
September-21 143.82 - - 15.00 - 9.83 - 118.99 - 143.82 143.82
October-21 78.00 - - - - - - 78.00 - 78.00 78.00
November-21 1,431.83 - - 15.00 338.50 998.74 - 79.59 - 1,431.83 1,431.83
December-21 170.68 - - - - 94.33 - 76.35 - 170.68 170.68
January-22 362.03 - - - - 122.37 - 239.66 - 362.03 362.03
February-22 694.33 - - - - - - 694.33 - 694.33 694.33
March-22 240.54 - - - 43.50 - - 197.04 - 240.54 240.54

4,158.80 1,225.27 2,457.03



1st Blackwater Valley B-P Scout Group

Year End Summary 2021-22

Transfer from
Date GIFT AID Activities DONATIONS Other Accounts  Fund Raising
April-21 - - - 2,000.00 -
May-21 - - - - 34.99
June-21 - - - 57.60 15.00
July-21 - - - - 12.00
August-21 - - - - 1,834.86
September-21 - - - 192.00 130.49
October-21 - - - - 252.00
November-21 - - 279.20 - 12.00
December-21 - - - - -
January-22 - - - - 12.00
February-22 - - - - 15.00
March-21 - - - - -
2,318.34
Company Cash
Bank Expenses Transfer to other a/c Vehicles fund raising costs Scout Hut Group Equipment Unit costs Cash received
April-21 - - - - - - - - -
May-21 - - - - - - - - -
June-21 - - - - - - - - -
July-21 260.93 - - 260.93 - - - - - 260.93 260.93
August-21 335.86 - - 335.86 - - - - - 335.86 335.86
September-21 563.15 - - - 530.23 - - - - 530.23 563.15
October-21 52.82 - - 52.82 - - - - - 52.82 52.82
November-21 136.01 - - 136.01 - - - - - 136.01 136.01
December-21 342.00 - - 280.00 - 62.00 - - - 342.00 342.00
January-22 - - - - - - - - -
February-22 2,856.00 - - 2,856.00 - - - - - 2856.00 2,856.00
March-21 71.97 - - 11.98 - - - - - 11.98 71.97

4,618.74 3,933.60




[1st Blackwater Valley B-P Scout Group UNIFORM A/C__ [20241CION 1

[Month UNIFORM ACCOUNT 33918762 |March-22 |

Transfers
From
Date Details INCOME DONATIONS Other Accounts

11 March 2022 subs paid to wrong account £29.00

Clfwd £297.06 £312.22

—

1st Blackwater Valley B-P Scout Group

Expenditure

Month UNIFORM ACCOUNT March-22
Company Cash
ate Details Cheiue No Bank Exienses Receiit No Transfer to othe Leaders Uniform Suiilies from BPSA Suiilies other
11 March 2022 subs paid into main account online £29.00 £29.00
Total £29.00 £29.00
C/fwd £527.46 £39.00 £17.00 £471.46
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