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THRIVE SOCIAL HOUSING

REPORT OF THE TRUSTEES AND STRATEGIC REPORT
TRUSTEES' REPORT

The Trustees present their annual report and financial statements for the period ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in Note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1January 2019).

This report and accounts cover the period since the charity's incorporation on 17 December 2020 to 31 March
2022 and consolidates the results of its wholly owned trading subsidiary, Emerging Futures CIC, which it
acquired on 25 March 2021.

OBJECTIVES AND ACTIVITIES

The charity's objects from its governing document are:

» to prevent and relieve hardship and distress amongst persons who are in need by reason of homelessness,
psychological or physical infirmity or addiction, or who, by reason of adverse circumstances, ill-health or by
being a discharged offender, are in need of help in acquiring a settled way of life, by the provision to such
persons of residential accommodation, move-on accommodation, care, treatment or other assistance.

* to advance education amongst the public by any appropriate means into the causes of such hardship and
distress.

These formal objectives are achieved and underpinned by both our Passion and Competency Statement and our
Values:

Passion and Competency Statement - We are passionate about providing people with safe homes where they
can connect with others, find rewarding things to do and be motivated to pay it forward. By aligning our
passion with knowledge we have the skills and competence to unlock people’s potential to change their lives.

Our Values:
» Respect - listening to people and treating them with dignity;
o Integrity - being honest and open (with each other) and providing a voice for those who are expert by
experience; and
» Accountability - taking purpose-driven action, owning our decisions and remaining flexible as we grow.

We seek to tackle the inequalities and social injustice that reduce people’s life chances. Our aim is to help reduce
disadvantage and support people to live healthy, independent and productive lives, free from crime and
addiction.

In practice, our key objective is to reflect a local and regional approach to develop Integrated Care Systems (ICS)
that include psycho-social support with employment pathways, housing and family interventions as legitimate
and essential treatment goals.
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REPORT OF THE TRUSTEES AND STRATEGIC REPORT
TRUSTEES' REPORT

Our main activities that relate to the charity’s objectives are concerned with sourcing and purchasing
transitional housing that provides high-quality housing and therapeutic support across the country to improve

the lives of people experiencing by homelessness, problematic drug or alcohol use and associated mental health
issue.

The charity exists to create opportunities for change. Safe and secure housing is a key characteristic of
motivation and sustaining behaviour change alongside community connection, education, training and
employment. These specialist support services are provided by the charity's subsidiary company, Emerging
Futures CIC, who carry out all aspects of resident care, housing management, health and safety and regulatory
compliance.

We provide accommodation to some of the most marginalised people in society. The positive outcomes we
achieve demonstrates that investment in behavioural change interventions is both inherently good for the
individual and for society. Our high-quality homes offer a nurturing, supportive and safe environment for people
with multiple and often complex needs. We foster a culture that supports the development of psychologically
informed environments (PIE) across all our housing services to help understand the origins of our resident’s
behaviour and work creatively to find solutions.

This manifests itself through improvements in the health, wellbeing, and safety of our clients/residents and the
communities in which they live, reductions in re-offending and the rehabilitation of residents by providing them
with the life skills to become net contributors to their community. There are also the consequent reductions in
cost to the health and social care economy and criminal justice system.

Furthermore, many of the people who now work for Emerging Futures have previous lived experience of issues
such as homelessness, drug addiction and family breakdown. We combine their unique insights with
professional training that gives them the expertise to bring about change in others. In turn, our service users are
encouraged to progress to employment with us or the wider sector as part of their own successful recovery
journey.

The charity constitutes a public benefit entity. When reviewing our aims and objectives and in planning our
activities, we have referred to the quidelines in the Charity Commission’s guidance on Public Benefit. The
Trustees are satisfied that the charity has charitable aims that are carried out for the public benefit, in that:

o the benefits to our beneficiaries are clear and in line with our aims;
o the beneficiaries are appropriate to the charity’s aims;

o there is no unreasonable restriction to accessing our services; and
« there is no private benefit.
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STRATEGIC REPORT
REVIEW OF BUSINESS

Financial Review

Thrive Social Housing reports consolidated income of £7,656K in its first accounting period since inception on 17
December 2020. This includes the consolidation of the results of its subsidiary company, Emerging Futures CIC,
for the period 25 March 2021 to 31 March 2022 and the related gain on the acquisition of its net assets of £584K.

Maintaining a strong balance sheet is an important objective of the charity - consolidated Net Assets and Total
funds at March 2022 amount to £600K which includes net cash balances of £707K.

The main funding sources of the group are disclosed in Note 3 to the financial statements.

Consolidated total resources expended include both direct and support costs and amounted to £7,054K. The
consolidated operating surplus (Net incoming resources before other recognised gains/(losses) is reported at
£600K. Discounting the gain on the acquisition of the Emerging Futures CIC net assets, the underlying operating
result of the group is a surplus of £16K.

Going concern

The Trustees' have reviewed the financial performance of the group, together with those factors that will
impact the future position of the group. These include reviewing and improving the levels of housing benefit
receivable, the likely impact of the significant increases in gas and electricity costs and factoring in the increases
in national insurance costs. The group is forecasting a 25% increase in income in 2022/23 with a projected
improved financial outturn. The Trustees are therefore of the opinion that the group is well placed for the future
and has adequate resources to continue in operation for the foreseeable future. The going concern basis of
accounting therefore continues to be adopted in preparing the financial statements.

Reserves policy

The group has £600K of unrestricted reserves which mainly derive from the acquisition of Emerging Futures CIC
during the period. There are currently no designations or other commitments affecting reserves, which are also
supported by liquid cash balances at the year end. These cash reserves provide vital working capital funding for
the day-to-day operating costs of the group and bridge the gap between cash inflows and outflows. They also
cover unplanned emergency repairs and other expenditure.

The consolidated free reserves (unrestricted reserves, less fixed assets and related loans) amount to £586K
which represents 4.3 weeks of total expenditure.

The Trustees review the level of reserves to ensure that in the event of an orderly wind-down there are
sufficient reserves available to settle all the liabilities that may arise in that situation. This analysis of the
‘Minimum Reserves Requirement’ generates a cost of exit of £437K which is lower than the free reserves of
£586K.
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The Trustees’ review of the level of reserves requirement and reserves generation also takes into account future
projections, including detailed cashflow forecasts, the levels of new business and risk around the planning
assumptions made.

The Trustees are therefore of the opinion that the current level of reserves is appropriate and provides a buffer
in the event of changing circumstances in the group’s sector.

Cash reserves

The Trustees, having regard to the liquidity requirements of the group keep surplus funds in an instant access,
interest-bearing deposit account. Interest rates on such deposits are depressed and the level of return is
minimal.
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STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE IN THE PERIOD TO
31 MARCH 2022

The charity was incorporated on 17 December 2020 and took sole corporate membership of its subsidiary
trading company, Emerging Futures CIC, on 25 March 2021, creating a charitable group. Emerging Futures CIC
accounts for the year ended 31 March 2022 are consolidated within these accounts report income of £6.94
million, representing growth of 26% on its prior year. This was achieved through the expansion of its
transitional housing provision and growth in its community contracts as a sub-contractor to Change Grow Live.

The charity itself worked with Social and Sustainable Capital (SASC), a social investment fund, to secure a loan
facility of £2.6 million in July 2021 which will be used to purchase ten houses in various locations in England.
These houses will be leased by the charity to Emerging Futures CIC to operate from and used to increase its
activities and impact for its residents. We implemented the SASC loan facility by developing purchasing
pipelines and appointing conveyancing and legal partners. The first house was purchased in Accrington,
Lancashire in December and commenced occupation in March 2022. Since the year end, a second house has been
purchased in Congleton, Cheshire in May 2022, and a third house in Macclesfield, Cheshire in July 2022.

Other achievements and performance are noted below and relate to both the charity and Emerging Futures CIC:
From an operational perspective we have:

* developed and delivered online and digital interventions to address the COVID impact on services;

* developed a new workforce development plan which is being implemented from April 2022;

* implemented a senior management restructure to allow a greater focus on both growth and quality of
services;

» achieved successful business to business social media campaigns;

« strengthened our information governance structures and been awarded the Cyber Essentials Certification.

e appointed a national property management lead to ensure compliance and developed the expertise to
ensure we comply with national requlatory standards including enabling housing colleagues to achieve
IOSH Level 2 Managing Safely qualification, the appointment of Housing Team Leaders to strengthen the
quality of our housing offer and establishing an Internal Property Audit Team producing bi- annual report
on the housing portfolio and compliance;

o ensured that robust governance structures are in place with Trustees, Executives and Operational
Managers;



THRIVE SOCIAL HOUSING

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE IN THE PERIOD TO
31 MARCH 2022

From a contractual perspective we have:

e secured further investment from Local Authorities to support our housing projects across Central
Lancashire, Hertfordshire, Worcestershire and Gloucestershire;

» secured new contracts with Change Grow Live (CGL) in Birmingham and with their Prison Leavers
community contract, together with significant contract expansion in Gloucestershire and contract
extensions secured for Cheshire East, Gloucestershire and Norfolk;

* secured a new CGL contract in Kirklees with an October 2022 commencement date;

» expanded our housing portfolio to 58 properties and 340 bed spaces by 31 March 2022. This included the
development of a sustainable housing project in Worcester, Prison Leavers Housing to support the CGL
community contract and new Housing provision in Chorley, Leeds, West Sussex and Hertfordshire.



THRIVE SOCIAL HOUSING

STRATEGIC REPORT
RISK AND UNCERTAINTY

The Board reviews the current risk register regularly and ensures all emerging or unforeseen risks are
immediately addressed. The key risks and associated mitigation and management are as follows:

Risk

Mitigation and management

Death of residents and service
users

Business processes and practices and staff training in place including
SUI policy to manage clients;

Organisational financial
performance and cash flow
impact

Detailed and ongoing operational and financial monitoring by the
Board and Senior Management Team of financial position and project
performance on community and housing projects. Focus on
occupancy levels to ensure full cost recovery.

Recruitment and maintaining
an appropriately trained and
developed workforce

Implementation of the new Workforce Development Program
including promoting the benefits of working for EF as an being
employer of choice in the sector, on-Boarding and a sound Well Being
Offer including being less prescriptive about experience in this sector
and looking at transferable skills from other sectors.

The need for growth and
diversification

The Strategic review considers expansion into other areas such as
families and concerned others and expanding opportunities with
social investors; ensuring current business is viable and delivering
outcomes effectively to underpin growth.

Impact measurement and
quality of service delivery

Ongoing development of our impact measurement using both internal
and external case management systems to ensure we can report
reliably on the impact of the group's service delivery.
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STRATEGIC REPORT
TRUSTEES' REPORT
OPERATIONAL OVERVIEW OF THE PERIOD TO 31 MARCH 2022

The key achievements and overview are detailed in the Achievements and Performance section of the Strategic

Report and report significant activity and growth which has enabled the charity to provide support an
increasing number of beneficiaries.

COVID continues to impact our ability to deliver services but has required the group to introduce sustainable
contingency plans to ensure business continuity. Economies of scale will continue to play an important part in
our ability to sustain support and care to residents by grouping local services as Regional Business Units.

The National Drug Strategy (harm to hope) is supported by an additional £780 million funding over the
government's spending review period to 202425 and is particularly focused on joining up community
treatment, rough sleeping and criminal justice initiatives.

It sets out the high-level ambitions from government to turn the trend of disinvestment around and set out
how they intend to tackle substance misuse, homelessness and the social care agenda.

One of the main drivers of the strategy is to develop supported and transitional housing. The charity will play an
important part in delivering on key aspects outlined within the strategy that is supported the Department of
Health and Social Care, Ministry of Justice, Department for Levelling Up, Housing and Communities, and
Department for Work and Pensions.

Our engagement with SASC facilitates the opportunity to purchase properties and develop a more diverse
housing portfolio to support our service beneficiaries. To this end we have already purchased two properties to
date and intend to complete on an additional eight houses before the end of the 2022/23 financial year.

Trading Subsidiary

The charity became the sole corporate member of Emerging Futures CIC on 25 March 2021 and acquired net
assets of £584K. Since that date, the subsidiary has continued to trade for income outside the charitable status.
Its results for the period from acquisition to 31 March 2022 are consolidated within the financial statements and
are detailed in note 19.

10
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STRATEGIC REPORT
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2022/23 OBJECTIVES

Our main objectives for 2022/23 are stated within our Three Year Strategic Plan which was published in October
2021

e Transitional Housing: Provide a balanced portfolio of complex needs, transitional and permanent
accommodation units that offer people high-quality, compliant housing that is conducive to achieving
change

o Increase the number of bed spaces by 50% to 450 across our existing complex needs and transitional
housing portfolio;

o Provide an additional 40 bed spaces by purchasing new properties via the existing funding agreement
with SASC through Thrive Social Housing.

o Secure national partnership agreements with two Registered Social Landlords to enable us to work in
new areas that may be subject to local authority restrictions on the development of HMOs.

e Substance Misuse Programmes: Reflect a local/regional approach to Integrated Care Systems (ICS) that
integrate psychosocial support with employment pathways, housing and family interventions as legitimate
and essential treatment goals; and Design and implement behavioural change programmes that enhance
digital technology to further empower people to actively participate in their journey of change.

o Increase the number of community substance misuse contracts in partnership with a clinical provider by
25% from 8 to 10.
o Retain 100% of community substance misuse contracts as they become due for recommissioning.

» Criminal Justice Services: Work with people experiencing entrenched disadvantage who come into repeated
contact with criminal justice services to help them break the cycle of offending.

o Secure one additional Addiction, Diversion, Disruption, Enforcement and Recovery (ADDER) contract
commissioned by Police & Crime Commissioners (PCC).

o Secure one additional Rehabilitation through Resettlement contract with a national partner to provide
through-the-gate support for those referred from prison into community-based treatment.

o Secure a contract with HMPPS to deliver a community sentence treatment order (CSTO) related to drug
and/or alcohol requirements.

o Employment Pathways for Coaching: Develop a training academy that facilitates the induction of new staff
and accredits volunteer coaches to promote internalfexternal employment pathways, volunteer
opportunities and academic studies.

o Secure academy accreditation with Learning Awards South East Region (LASER), and appoint an
internal quality assessor (IQA) to invigilate health and social care qualifications.

1
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STRATEGIC REPORT
TRUSTEES' REPORT
2022/23 OBJECTIVES

» Data, Impact and Information Management: Implement information resources that will ensure services
exceed the expectations of service users and commissioners, improve case recording and impact reporting.
o Achieve full implementation of a data management framework that incorporates all aspects of data
governance, lifecycle management and foundational activity.
o Achieve ‘Cyber Essentials’ certification.

o Staff and Volunteer competencies: Provide agile, accessible leadership that offers staff an inclusive,
dignified and respectful working culture based on shared values.

o Implement capability frameworks and mandatory training that will provide all new employees and
50% of existing staff with the essential and future skills requirements to deliver integrated housing,
community substance misuse and mental health brief interventions.

o 100% of staff and volunteer coaches will have completed essential and future skills training.

o Secure charitable funding to enrol a second cohort of 20 staff on accredited leaders with lived
experience (LWLE) training.

Our medium to longer term strategy is:

o to augment the facility with our social investors to provide the financial means to extend the housing
portfolio into the purchase of 30 single occupancy move-on properties by March 2024;

* to provide a balanced portfolio of complex needs, transitional and permanent accommodation units that
offer people high-quality, compliant housing that is conducive to achieving change.

12
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STRATEGIC REPORT
TRUSTEES' REPORT
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Thrive Social Housing was incorporated as a Company Limited by Guarantee on 17 December 2020 (registered
number 13088737) and subsequently registered as a charity (registered number 1193172) on 21 January 2021,
thereafter subject to Charity, Trust and Company Law and governed by a Memorandum and Articles of
Association. Its registered address is 6 First Avenue, Worthing, West Sussex, BN14 9NH.

The Charity has one subsidiary company, Emerging Futures CIC, (company number 08938725) incorporated on
13 March 2014. The company is limited by guarantee, with the single corporate member being Thrive Social
Housing since 25 March 2021.

Appointment of Trustees

The Chair of the Board undertakes the appointment of new Trustees. The Chair will nominate an individual
when a vacancy exists and, subject to the approval of the full board, they will be invited to join the Board.
Following appointment to the Board a new Trustee will;

* undergo briefing sessions with the Board, the Chair and the senior management team of Emerging Futures
G

e undertake a number of visits to Emerging Futures CIC houses to understand the workings of the
organisation and to meet staff members and residents;

* be invited to join the Board for a period of three years and then may be re-elected for one further period of
three years. They are not normally eligible for a further re-appointment until after standing down for at
least one year.

Organisation

The charity did not have any employees or Executives in the period under review; all operational, Executive and
governance matters for the charity are facilitated through the Executive of Emerging Futures CIC, whose details
are included below under ‘Officers and Management’'.

13
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Related Parties

The Charity’s wholly owned subsidiary, Emerging Futures CIC, provides Executive and governance support for
the charity and also gift aids any profits to the charity.

The Chair of the charity, David Royce, is also the Chair of Emerging Futures CIC. All other Trustees of the charity
and Directors of Emerging Futures CIC are non-conflicted. The Chair is excluded from any decisions relating
Emerging Futures CIC which may present a conflict of interest.

Officers and Management

The names of the Trustees who have served during the period and up to the date of approval of the financial
statements, and the executives of Emerging Futures CIC, are set out below:

Trustee Role
David Royce Chair
Marc Giraudon Trustee
Janice Horsman Trustee
Ray Jenkins Trustee
Chris Hill Trustee

(appointed 17 December 2020)

(appointed 25 March 2021)

(appointed 25 March 2021)

(appointed 17 December 2020; resigned 25 March 2021)
(appointed 17 December 2020; resigned 25 March 2021)

Executives of Emerging Futures CIC:

Executive Role

Ray Jenkins Chief Executive

Hayden Duncan Managing Director

Chris Hill Finance Director

Nahim Yakub National Housing and Property Lead

14
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Legal and Administrative Information

Auditors and Tax advisors Carpenter Box
Amelia House
Crescent Road
Worthing BN111QR
Bankers HSBC
1-3 Warwick Street
Worthing BN11 3DE
Solicitors Napthens Solicitors
7 Winckley Square
Preston PR13|D
Pension Administrators TPT Retirement Solutions
Verity House
6 Canal Wharf
Holbeck
Leeds LS115BQ
Principle office of Charity and 6 First Avenue
Registered Office Worthing BN14 9NH
Company number 13088737
Country of incorporation England and Wales
Registered Charity number 193172
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Trustee Indemnity Insurance

The charity has third party indemnity insurance cover for its Trustees, as disclosed in note 5 to the financial
statements.

Auditors

A resolution to reappoint Carpenter Box for the coming year will be proposed at the Annual General Meeting in
accordance with the Companies Act 2006.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps
to identify such relevant information and to establish that the auditor is aware of such information.

This report was approved by the Trustees

B Roug

David Royce
Chairman

Date: 10th August 2022

16
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TRUSTEES' REPORT

Statement of Trustees’ responsibilities for the Financial Statements

The Trustees (who are also directors of Thrive Social Housing for the purposes of company law) are responsible
for preparing the Trustees’ report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom generally accepted accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and the group and of the incoming resources and the
application of resources, including net income or expenditure of the charitable group for that period. In
preparing these financial statements, the Trustees are required to:

e Select suitable accounting procedures and then apply them consistently;

 Observe the methods and principles in the Charities SORP;

» Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for the keeping of proper accounting records that disclose with reasonable
accuracy at any time, the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for the safeguarding of the
assets of the charitable company and the group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

In so far as the Trustees are aware:

e There is no relevant audit information of which the company's auditors are unaware; and
o The Trustees have taken steps to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

The Trustees confirm that they have complied with the duty in Section four of the Charities Act 2011 to have due
regard to the Charity Commission's general guidance on public benefit.

17
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF THRIVE SOCIAL HOUSING
Opinion

We have audited the financial statements of Thrive Social Housing (the 'charitable company') for the period
ended 31 March 2022 which comprise the Consolidated Statement of Financial Activities, the summary income
and expenditure account, the Consolidated and Charity Balance Sheets, the Consolidated Cashflow Statement
and the related notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice). In our opinion the financial statements:

e give a true and fair view of the state of the group and charitable company's affairs as at 31 March 2022 and
of its incoming resources and application of resources, for the period then ended:;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

» have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

18
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Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

» the information given in the Trustees' Report, which includes the Directors’ Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

o the Strategic Report and the Directors' Report included within the Trustees' Report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the Directors'
Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

» certain disclosures of trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

19



THRIVE SOCIAL HOUSING
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Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the
Trustees are responsible for assessing the charitable company's ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going concern basis of accounting unless the

Trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

In identifying and assessing risks of material misstatement in respect of irreqularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

« Obtaining an understanding of the legal and requlatory framework in which the charitable company
operates, focusing on those laws and regulations that had a direct effect on the financial statements and
operations;

» Obtaining an understanding of the charitable company’s policies and procedures on fraud risks, including
knowledge of any actual, suspected or alleged fraud; and

» Discussing among the engagement team how and where fraud might occur in the financial statements and
any potential indicators of fraud, through our knowledge and understanding of the charitable company and
our sector-specific experience.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
charitable company for fraud. We are also required to perform specific procedures to respond to the risk of
management override. As a result of performing the above, we identified the following areas as those most
likely to have an impact on the financial statements: compliance with the UK Companies Act.

20



THRIVE SOCIAL HOUSING
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In addition to the above, our procedures to respond to risks identified included the following:

* Making enquiries of management about any known or suspected instances of non-compliance with laws
and regulations and fraud,

* Reviewing minutes of meetings of the board and senior management;

Reading correspondence with regulators;

Challenging assumptions and judgements made by management in their significant accounting estimates;
and

Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness.

Due to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in
accordance with the ISAs (UK). For instance, the further removed noncompliance is from the events and
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to
recognise the non-compliance.

A further description of our responsibilities is available on the Financial Reporting council’s website at
https://www.frc.org.ukfauditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members, as a body, for our audit work, for this report, or
for the opinions we have formed.

M%w 3(/05/20 12.

Robin Evans BA FCA CTA (Senior Statutory Auditor)

For and on behalf of Carpenter Box

Chartered Accountants

Statutory Auditor

Worthing

Carpenter Box is a trading name of Carpenter Box Limited
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THRIVE SOCIAL HOUSING

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
AND INCOME AND EXPENDITURE ACCOUNT FOR
THE PERIOD 17 DECEMBER 2020 TO 31 MARCH 2022

Group
Total
Unrestricted Restricted Funds
Notes Funds Funds 7 2022
£ £ £
Income and endowments from:
Donations and legacies 3 3,307 3,307
Investments 3 41 - 41
Charitable activities:
Health and social care services 3 £,950, 589 a3, 303 7,043,892
Othar incomae 3 H0O8, 840 . 508,840
Total income 3 7,559,470 96,610 7,656,080
Expenditure on:
Charitable activities! 4
Health and social care services i, 956, 974 96,610 7,053,584
Total expenditure 4 6,956,974 96,610 7,053,584
MNet income 3 602,496 - 602,496
Tax payable {2,131} : {2,131)
r
Transters betweesn funds 12/13
Net incoming resources before other recognised gains/{losses) 600,365 - 600,365
MNet movement in funds 600,365 - 600,365
Reconciliation of funds
Tatal funds brought Forward
Total funds carried forward 600,365 - 600,365

The Group has no recognised gains or losses for the year other than as detailed above.
The net movements in the Group's funds for the year arise from the Group's continuing operations.

The Accoumting Policies on pages 26 to 29 and the Notes on pages 30 1o 38 form part of these accounts.
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THRIVE SOCIAL HOUSING

CONSOLIDATED AND CHARITY BALANCE SHEETS
AS AT 31 MARCH 2022

= Group Charity
Notes 202 7 2022
£ £
Fixed assets
Intangible assets 7 3,944 -
Tangible assets 8 132,829 132,829
136,773 132,829
Current assets
Debtors 9 806,285 51,329
Cash at bank and in hand 1,017,722 289,282
1,824,007 340,611
Creditors: amounts falling due
within one year 10 (1,049,415) (8,255)
Net current assets 774,592 332,356
Creditors: amounts falling due
after more than one year 11 (311,000) (311,000)
Net assets 600,365 154,185
Funds
Unrestricted 12 600,365 154,185
Restricted 13 - -
600,365 154,185

A separate Statement of Financial Activities is not presented for the Charity itself as it has taken
advantage of the exemptions afforded by section 408 of the Companies Act 2006.

The Charity reports Total income and endowments of £215,096 and Net income of £154,185.
Approved by the Board of Directors and Trustees on 10 August 2022 and signed on its behalf by:

Mr D Royce tb QC)G dz
Chair ‘

Mr M Giraudon
Feusten £ el

The Accounting Policies on pages 26 to 29 and the Notes on pages 30 to 38 form part of these
accounts.

Company Registration Number: 13088737 (England and Wales) 23



THRIVE SOCIAL HOUSING

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities :

Net cash provided by operating activities

Cash flows from investing activities:

Dividends, interest and rents from investments
Cash on acquisition of subsdiary

Purchase of intangible fixed assets

Purchase of tangible fixed assets

Net cash used by investing activities

Cash flows from financing activities :

New loansinyear
Repayments of borrowing
Net cash used by financing activities

Change in cash and cash equivalents in the period

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the year

Group
Notes r 2022

below 10,933

41
19 828,577

8 (132,829)
695,789
311,000

311,000
1,017,722

1,017,722

Charity
2022
£

111,111

(132,829)
(132,829)

311,000

311,000
289,282

289,282
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THRIVE SOCIAL HOUSING

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022 (CONTINUED)

Group Charity

i 2022 7 2022

Reconciliation of net cash flow to movement in net debt £ £

Increase/(decrease) in cash in the year 1,017,722 289,282
{Increase }/Decrease in net debt 2 =
Cash and cash equivalents at the beginning of the period - -

Cash and cash equivalents at the end of the period 1,017,722 289,282

Group Charity

Reconciliation of netincome to r 202 2022

net cash inflow from operating activities: £ £

Net income for the year 16,525 154,185
Acquisition of subsidiary - -
Dividends, interest and rents from investments (41} -

Amortisation charges 6,408

Profit/(loss) on fixed asset disposal - -

Increase in debtors (222,160) (51,329)

Increase in creditors 210,201 8,255

Net cash provided by operating activities 10,933 111,111

At 17 At 31st

December Cash March

v r o

Analysis of changes in net debt 2020 Flow 2022

£ £ £

Cash at bank and in hand - 1,017,722 1,017,722

Bank and other loans - {311,000} {311,000)

Total - 706,722 706,722

The Accounting Policies on pages 26 to 29 and the Notes on pages 30 to 38 form part of these
accounts.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2022
1 ACCOUNTING POLICIES

General information

Thrive Social housing is a private company limited by guarantee incorporated in England and Wales. The
registered office is 6 First Avenue, Worthing, West Sussex, BN14 9NH. The company registration number is
13088737 (England and Wales).

1.1 Basis of preparation

The financial statements have been prepared in accordance with the Charities: Statement of Recommended
Practice (applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act
2006. The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

This report and accounts uses a period which is longer than 12 months as it covers the period since the charity's
incorporation on 17 December 2020 to 31 March 2022 and consolidates the results of its wholly owned trading
subsidiary, Emerging Futures CIC, which it acquired on 25 March 2021.

1.2 Basis of consolidation

The financial statements consolidate the results of the charity and its wholly owned subsidiary Emerging
Futures CIC on a line-by-line basis. A separate Statement of Financial Activities and Income and Expenditure
Account for the charity itself have not been presented because the Charity has taken advantage of the
exemption afforded by section 408 of the Companies Act 2006. The directors have approved the omission of
the company's individual income and expenditure account in accordance with section 414(1) from the company's
annual accounts.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

1.3 Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the company
has adequate resources to continue in operational existence for the foreseeable future. The directors have
considered relevant information, including the impact of subsequent events and the COVID-19 pandemic, in
making their assessment.

Based on these assessments and having regard to the resources available to the group, the directors have
concluded that there is no material uncertainty in relation to the appropriateness of continuing to adopt the
going concern basis in preparing the financial statements.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2022

1ACCOUNTING POLICIES
1.4 Incoming resources

Incoming resources is recognised at the fair value of the consideration received or receivable for goods and
services provided in the normal course of business. The fair value of consideration takes into account trade
discounts, settlement discounts and volume rebates.

Grants towards services are recognised using the performance model. These grants are recognised only when
the performance related conditions are met. Grants received before the revenue recognition criteria are met are
recognised as a liability.

Rents received are included within turnover and are recognised on a time appointment basis over the term of
the lease.

1.5 Expenditure

Direct costs represent all costs which relate directly to charitable activities and governance costs. Support costs
are those incurred to support charitable activities and governance. Expenditure has been classified in accordance
with the Charities SORP (FRS 102).

1.6 Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recognised at cost and are subsequently measured at
cost less accumulated amortisation and accumulated impairment losses. Amortisation is recognised so as to
write off the cost or valuation of assets less their residual values over their useful lives on the following bases:
IT Software costs Straight line basis over 3 years

1.7 Tangible fixed assets
(a) Freehold property

In accordance with FRS 102 freehold land is not being depreciated. Depreciation is charged on freehold buildings
over a period of 50 years on a straight line basis. The trustees consider the market value of the properties on an
annual basis, together with reviewing them for impairment in accordance with FRS 102. Freehold land and
buildings are initially recognised at cost but are subject to periodic revaluation by the trustees.

(b) Capitalisation of other assets

Leasehold improvements, computers and other equipment purchased for specific projects are treated as revenue
expenditure at the date the cost is incurred. Other assets with a value greater than £2,000 are capitalised under
the historic cost basis and depreciated to write off the cost of the assets over estimated useful lives
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2022
1ACCOUNTING POLICIES

1.8 Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If any

such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

1.9 Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand.

1.10 Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

(a) Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost.

(b)Basic financial liabilities

Basic financial liabilities are initially recognised at transaction price unless the arrangement constitutes a
financing transaction, where the debt instrument is measured at the present value of the future payments
discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

1.11 Taxation

No provision for taxation, deferred or otherwise, has been made in these financial statements as Thrive Social
Housing is a charity in accordance with the Charities Act 2011 and is exempt from tax on income and gains falling
within section 505 of the Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the
extent that these are applied to its charitable objects.

1.12 Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense.
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2022

1ACCOUNTING POLICIES

1.13 Funds
(a) Restricted funds

Restricted funds are those whose application is limited to those causes specified by the donor. Any deficit
incurred on any individual restricted fund is written off to the ‘Unrestricted fund’ in the financial year in which
the deficit occurs.

{b) Unrestricted funds

For control and audit purposes funds received for each project are accounted for individually with the relevant
incoming resources and expenditure allocated accordingly. Expenditure for projects includes both direct costs
attributable to the project and appropriate recharges for support costs.

1.14 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
1.15 Leasing commitments

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on a
straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which economic benefits from the leases asset are consumed.

2. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in
the period of the revision and future periods where the revision affects both current and future periods.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

3 Analysis of income from generated funds

Donations and legacies
Donations

Investment income
Interest on UK cash deposits

Incoming resources from charitable activities
Contract income
Grants and donations
Other income
Rent receivable

Other income
Other income

Total iIncome

Unrestricted
Funds
£

41

3,008,724

238,578
3,703,287
6,950,589

608,840
7,559,470

Restricted
Funds
£

3,307

83,303

93,303

96,610

Group
Total
2022

3,307

41

3,008,724
93,303
238,578
3,703,287
7,043,892

608,840
7,656,080

Other income of £608,840 includes £583,840 being the gain on the acquisition of the net assets of
Ernerging Futures CIC {see note 19 Subsidiary company).

Net income f{expenditure)

Net incoming resources is stated after charging:

Auditor's remuneration:

Audit services

Non-audit services
Operating lease rentals:

Plant and machinery

Land and buildings
Depreciation and amortisation

Group
2022
£

17,116
2,489

32,461
1,248,267
6,408
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

4 Analysis of resources expended Unrestricted Restricted Total
Funds Funds 2022
£ £ £
Cost of charitable activities
Payroll costs 4,007,723 38,283 4,136,006
Norn-payroll costs 2,859 752 58,326 2,917,578
Total cost of charitable activities 5,956,975 96,609 7,053,584
Total Expenditure 6,956,975 96,609 7,053,584
Group
Total
Analysis of resources expended Staff costs  Housing costs Other 2022
£ £ £ £
Provision of Community Confracts 1,441,193 252,406 1,693,599
Pravision of Transitional Housing 2202, 765 2,088 939 325,174 4,616 878
Support costs A%53, 766 - 289,341 743,107
4,097,724 2,088,939 866,921 7,053,584
5 Staff costs, Trustee remuneration and expenses, and the cost of key management personnel Group
Total
2022
£
Wages and salary costs 3,637,124
Social securily costs 301,640
Training costs 61,423
Recruitme nt and general payroll costs 26,3%
Pension costs for defined contribution pension scheme 71,200
Total 4,097,723
The number of higher paid employees who received total remuneration in the following bands were
as follows:
Group
2022
Mumber
60,0000 £69,999 1
E70,000 o £79,999 1

31



THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

5 Staff costs, Trustee remuneration and expenses, and the cost of key management personnel
{continued)

No payments were made to the Trustees of the Charity for remuneration of their services. One
Trustee received £14 for reimbursement of general expenses.

The key management personnel of the Charity comprise the three Trustees. The key management
personnel of the Group comprise those of the Charity and the key management personnel of its
wholly owned subsidiary, Emerging Futures CIC, The key management personnel of Emerging
Futures CIC comprise the three Non-Executive Directors, the Chief Executive, the Managing Director,
the Finance Director and the National Housing and Property Lead. The total remuneration, indusive
of pension contributions and social security costs paid by the Group, of the key management
personnel was £311,558.

During the period, the Charity took out an insurance policy to indemnify the Charity trustees or other
officers against all risks except for dishonesty, fraud ordeliberate breach of trust. The insurance cost
£885 in the period to 31 March 2022.

Two of the higher paid employees were accruing pension benefits under a defined contribution
scheme. During the year pension contributions of £2,857 were paid into the pension scheme on
behalf of these employees.

Group

Employee numbers: 2022

Number

Average number of empioyees 167

Average number of full time equivalents 159
Average number of full time equivalents split between:

Direct project staff 142

QOperational support staff 9

Central support staff 8

Total 159

6 Corporation tax

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

7 Intangible fixed assets IT Software
costs

Group £
Cost
On acquisition of Subsidiary 19,224
At 31 March 2022 19,224
Amortisation and impairment
On acquisition of Subsidiary 8,872
Amortisation charged for the year 6,408
At 31 March 2022 15,280
Carrying amount
At 31 March 2022 3,944

The Charity has no intangible fixed assets.
The amortisation charged for the year is included within Expenditure on Charitable activities -
Health and social care services, within the SoFA.

8 Tangible fixed assets Freehold

property

g 2022

Group and Charity £

Cost

ALl April 2021 -

Additions 132,829

At 31 March 2022 132,829

Depreciation
At 1 April 2021
Depreciation charged for the year

At 31 March 2022 e
Carrying amount

At 31 March 2022 132,829
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

Group Charity
2022 2022
9 Debtors £ £
Amounts falling due within one year
Trade debtors 421,717 -
Other debtors 384,568 3,570
Amounts owed by Subsidiary company - 47,759
806,285 51,329
Group Charity
2022 2022
£ £
10 Creditors: amounts falling due within one year
Trade creditors 105,633 1,878
Deferred income 662,953 0
Taxation and social security 77,229 -
Other creditors 203,600 6,377
1,049,415 8,255
Movements in deferred income £ £
At 1 April 2021 478,286 -
Released inthe yvear {478,286)
Deferred 662,953
At 31 March 2022 662,953 -

Contract income and grants are accounted for on an accruals basis in the period in which the
performance criteria are met. Income is deferred due to the timing of receipts for contract income
and grants.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

Group Charity

2022 7 2022

11 Creditors: amounts falling due after more than one year £ £
Secured ioans 311,000 311,000
311,000 311,000

The charity entered into an agreement with Social and Sustainable Capital (SASC) on 14 July 2021
to have access to a loan fadility £2.3 million for the purchase of 10 houses in Cheshire, Lancashire
and Hertfordshire, Under the terms of the agreement the loan fadility is available to drawdown
until February 2023. The toan will be repayable in July 2031 and there are no capital repayments
during that period. At the balance sheet date £311,000 had been drawn down from this loan
facility for the purchase of two houses and is shown as Secured |oans, The amounts drawndown
are secured on the freehold of the houses, and by a charge on the Charity Rent bank account when
pending completion. The finance charge payable to SASC varies and is based on the rent received
by Emerging Futures {the tenamnt) who will lease the houses from the Charity,

HSBC Bank also hold security in relation to the £40K credit card facility of Emerging Futures CIiC by
way of a Debenture including Fixed Charge over all present freehold and leasehold property; First
Fixed Charge over book and other debts, chattels, goodwill and uncalled capital, both present and
future; and First Floating Charge over all assets and undertaking both present and future dated 3

August 2021,
Group Charity
L4 | 4
2022 2022
12 Unrestricted funds £ £
At 1 April 2021 - -
Retained surplus/{deficit) for the year 600, 365 154,185
Transfers from /{to) restricted funds
At 31 March 2022 600,365 154,185
Group Charity
. 2022 " 2022
13 Restricted funds £ £
At 1April 2021 -
Incoming resaurces 896,610
Resources expended {96,610}
Transfers from/(to) Restricted funds - .
At 31 March 2022 - -

Restricted Incoming resources includes donations of £3,307 and grants of £93,303 for staff
development, house equipment and start-up costs, infection control and Section 31 LA grant to
support operational activities in Hertfordshire, 35



THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2022

14 Analysis of net assets between funds

Group

Linrestricted funds
Restricted funds

Total

Analysis of netassets between funds

Charity

Unrestricted funds
Restricted funds

Total

15 Capital commitments

There are no group capital committments atthe balance sheet date.

16 Post balance sheet events

Intangible
and tangible
fixed

assets

£

136,773

136,773

Intangible
and tangible
fixed

assets

£

132,829

132,829

Net current
assets

£

174,592

774,592

Met current
assets

£

332,356

332,356

Creditors:
amounts
falling due
after more
than one year
£

{311,000}

(311,000}

amounts
falling due
after more
than one year
£

{311,000}

(311,000}

Total
2022

600,365

600,365

Total
2022

154,185

154,185

since the year end the charity has completed on the purchase of its second and third houses under the facility with

SASC as follows:
27 May 2022 - Congleton for £197,000
18 july 2022 - Macclesfield for £180,000

17 Related party transactions

During the year, the Emerging Futures CIC paid £15501 {2021 - £9,311} to entities where a director, Mr R Jenkins, had

refated parties. There was £735 outstanding at 31 March 2022 (ENil at 31 March 2021},

Also during the year, Emerging Futures CIC paid £9,617 (2021 - £1,600) to an entity where a director, MrD Royee, had a

related party. There was ENil outstanding at 31 March 2022 (£1,600 at 31 March 2021},

Atthe yearend £47, 759 was due to Emerging Futures CIC,



THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

18 Commitments due under operating leases

Land and
buildings Other
Group Group
4 202 " 2022
£ £
Gross obligations repayable on leases:
expiring within one year 1,007,346 33,991
expiring between two and five years . 629,797 25,221
expiring in more than five years 106,643 -
Total 1,743,786 59,212

19 Subsidiary company
The Charity is the sole corporate member of Emerging Futures CIC, registered number 893825, a
company registered in England and Wales whose registered office is the same as that of the
Charity. The Charity became the sole corporate member on 25 March 2021 for £Nil consideration
paid.

The net assets acquired at the date of acquisition were:

£
Intangible fixed assets 10,352
Debtors 584,125
Cash at bank 828,577
Creditors (839,214)
MNet assets acquired at acquisition 583,840

The Net assets acquired at acguisition are included within 'Otherincome' in the Consoclidated
Statement of Financial Activities and Income and Expenditure Account.
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THRIVE SOCIAL HOUSING

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2022

19 Subsidiary company (continued)

The trading activities of the subsidiary, Emerging Futures CIC, for the period since acquisition on
25 March 2021 to 31 March 2022 were as follows:

25.03.2021 to

31.03.2022
Profit and Loss Account £
Turnover 7,046,943
Cost of sales {6,237,013)
Gross profit 809,930
Administrative expenses (755,661)
Other operating income -
Operating profit 54,269
Investment income 41
Profit before taxation 54,310
Tax on profit {2,131)
Retained eamings in period 52,179

31.03.2022
Balance Sheet £
Intangible fixed assets 3,944
Met current assets 442,235
Net assets 446,179
Reserves 446,179
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