
Andrew Adamson UMT Chairman 16 June 2023 

Chairman’s Report AGM 16 June 2023 
 
    ------------------------------------------------ 

As our President Rt. Hon. Theresa May MP is unable to stay for the AGM, she asked me to 

deliver the following message: 

“I would like to pass my thanks on to all involved in the unit for its success over the 
past year. Having read the Commanding Officer’s report, it has obviously been a 
busy year but the achievements are impressive.  It is a team effort and thanks are 
due to all the volunteers but I would particularly like to commend the Commanding 
Officer for the commitment and enthusiasm he brings to the role which is reflected in 
the enthusiasm of the cadets. Well done to everyone” 
 

This AGM is supposed to report on the year ending 31 March 2023; however, we will inevitably 

stray into more recent events from time to time. 

Maidenhead Sea Cadets continues to perform well, the financial situation is stable, cadet 

numbers are increasing and both staff and cadets continue to achieve qualifications in their 

chosen fields. 

We are fortunate to have a strong team of instructors with good leadership, this and the 

support and encouragement they receive enables the cadets achieve results, sometimes 

beyond their own expectations. In addition to the formal training and qualifications, the cadets 

have fun form friendships which often last well into adulthood. We aim to help with the 

development of our young people and prepare them to take their place in society. In the 

background there is the Unit Management Team whose task it is to ensure there is a safe, 

secure facility for this activity to take place. 

We are now very close to signing the documents which formally hand over the land to the 

charity, this has been a long journey but the end is now in sight. Given the progress (or lack 

of) with raising the necessary funds to re-build the facility we took the decision, earlier this 

year, to make some improvements to the building but with long term in mind. The changes will 

be incorporated in the new building, e.g., new main entrance door, new gates, etc.  We are 

working towards making a start on building work to ensure the planning consent does not 

expire which would mean going through the whole application process again. It is not only 

starting building work; we also need to commission various reports, which all cost money, 

these need to be submitted to the council.  

As with any old building there is always something to repair to ensure the facility is fully 

functional and safe, therefore there is the never-ending search for small grants to enable this 

work without depleting the reserves.  

Cadets and adult volunteers have continued to give their support to other local organisations’ 

events like the Royal British Legion Poppy Day, Rotary Club Boundary Walk, Lion’s Club 

Swimarathon and Duck Derby. 
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We have always enjoyed really good support from parents but we are on the look-out for more 

support, in particular we need someone to help with cadet’s refreshments on parade nights. If 

you know of anyone who may be interested or would like more information please come and 

talk to me, the CO or any of the committee. 

Many of the volunteers give up their time, not only on parade nights but at various time during 

the week and at week-ends; a lot of cadet activities could not take place without these 

dedicated people. The role of Commanding Officer in particular is one that involves a huge 

commitment in time and effort, it is often said that it is like having a second full time job. I 

always conclude by saying ‘thank you’ to all the volunteers for the time they dedicate to the 

safe and successful running of this Unit, this is a team effort but every team needs a leader. 

Many thanks to all our volunteers and parents for all the effort everyone puts in for the benefit 

of the cadets; without this effort the Unit just could not continue. 



Maidenhead and Taplow Sea Cadets Registered Charity No 1193156     

Receipts and Payments Accounts for the Year ending 31st March 2023  

 

          £    £  

        

Receipts          

 Subs        4957.30   

Sundry sales               44.59 

 Rent and boat moorings        3100.00 

 Donations/grants      6187.88 

 Fundraising        2357.79 

 Galley                   0.00 

 Uniforms/course fees                227.00 

 MSSC remittances           730.84 

 Transfers between accounts      5806.26 

 Bank reserve interest and deposits         151.79  

        

                     23563.45

     

Deduct Expenses 

 

Ground Rent / River Licence      1853.51  

Buildings and contents insurance     1088.41  

Gas and Electricity, gas bottles      2993.20  

Boats, fuel, repair, maintenance          140.21  

Repairs/Renewals/Building Maintenance/New Building Expenses  6060.45  

Telephone/Communications        357.71  

Transport/fuel, minibus expenses     1502.96  

Printing/Postage/Office         176.92  

Supplies                48.05  

Activities/Uniforms/Badges/courses       882.76  

Trophy Expenses         100.00  

Fundraising              0.00  

Cadet refreshments           32.75  

Sundry Expenses         502.44  

Transfers between accounts      3450.48  

           19189.85 

        

Surplus / Deficit of Receipts         4373.60

       

 

Balance Sheet for 1st April 2022 to 31st March 2023      

         

Cash at bank 31st March 2022      39841.95  

Income for the year       23563.45  

Sub total        63405.40  

Expenditure for the year       19189.85  

Total         44215.55 -1.48* 

         

Bank balance as at 31st March 2023     44217.03  

 

*immaterial  
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Old account closed October 2022*       

        

          £    £  

Receipts        

        

Subs         215.88  

Sundry sales            0.00  

Rent and boat moorings                       0.00  

Donations/grants           0.00  

Fundraising          49.18  

Galley             0.00  

Uniforms/course fees           0.00  

MSSC remittances         79.06  

Transfers between accounts      450.48  

Bank reserve interest and deposits         0.15   

           794.75 

    

Deduct Expenses        

        

Ground Rent / River Licence           0.00  

Buildings and contents insurance          0.00  

Gas and Electricity, gas bottles              0.00  

Boats, fuel, repair, maintenance                 204.96  

Repairs/Renewals/Building Maintenance/New Bldg Expenses                    149.77  

Telephone/Communications           0.00  

Transport/fuel, minibus expenses          0.00  

Printing/Postage/Office                        0.00  

Supplies                                   56.76  

Activities/Uniforms/Badges/courses        25.00  

Trophy Expenses                        0.00  

Fundraising                                     0.00  

Cadet refreshments                        0.00  

Sundry Expenses                        0.00  

Transfers between accounts                 2806.28  

           3242.77 

        

Surplus / Deficit of Receipts        -2448.02 

             

Balance Sheet for 1st April 2022 to 31st March 2023       

        

Cash at bank 31st March 2022                    2447.88 

Income for the year           794.75 

Sub total          3242.63 

Expenditure for the year                     3242.77 

Total               -0.14 

    

Bank balance as at 31st March 2023*                         0.00 

        

* Accounts closed  October 2022        



 

 

Current Account as at 31st March 2023    £  4,503.05 

Business Reserve account as at 31st March 2023  £39,713.98 

Combined bank balances as at 31st March 2023   £44,217.03 

 

 

Auditors Statement 

 

I Confirm that these accounts have been independently checked and verified by me, and confirm that 

they include all income and outgoings for the year. 

 

Auditor:      

Mrs Megan Smith 

Date: 28th August 2023 

Treasurer:             

 

Mrs Rebecca Lillywhite     

Date: 28th August 2023 

 


