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Activities

Objects: THE OBJECTS OF THE CIO ARE;TO ENHANCE THE DEVELOPMENT AND EDUCATION OF
CHILDREN AND YOUNG PEOPLE IN TORFAEN BY ENCOURAGING PARENTS TO UNDERSTAND AND
PROVIDE FOR THE NEEDS OF THEIR CHILDREN THROUGH COMMUNITY GROUPS AND BY: (A)
OFFERING APPROPRIATE PLAY, EDUCATION AND CARE FACILITIES, FAMILY LEARNING AND
EXTENDED HOURS GROUPS, TOGETHER WITH THE RIGHT OF PARENTS TO TAKE RESPONSIBILITY
FOR AND TO BECOME INVOLVED IN THE ACTIVITIES OF SUCH GROUPS, ENSURING THAT SUCH
GROUPS OFFER OPPORTUNITIES FOR THE CHILDREN; (B) ENCOURAGING THE STUDY OF THE
NEEDS OF SUCH CHILDREN AND THEIR FAMILIES AND PROMOTING PUBLIC INTEREST IN AND
RECOGNITION OF SUCH NEEDS IN THE LOCAL AREAS; (C) PROVIDING SUPPORT AND QUALITY
SHORT BREAK SESSIONS FOR CHILDREN AND YOUNG PEOPLE WITH ADDITIONAL AND OFTEN
COMPLEX NEEDS IN ORDER TO ALLEVIATE THE BARRIERS PUT IN PLACE BY THE CHILD/YOUNG
PERSON'S DISABILITY OR ADDITIONAL NEED, THUS ALLOWING THEM TO DEVELOP AND BECOME
INTEGRATED MEMBERS OF THEIR COMMUNITIES/SOCIETY; (D) IMPROVING UNDERSTANDING OF
CHALLENGING BEHAVIOUR, EMPOWERING FAMILIES WITH INFORMATION AND SUPPORT, AND
HELP OTHERS TO PROVIDE BETTER SERVICES AND MORE OPPORTUNITIES; (E) PROVIDING
ACCESS TO GOOD QUALITY ADVICE AND INFORMATION, BROAD RANGING APPROPRIATE
SUPPORT AND CONTACT WITH OTHER FAMILIES WHICH WILL LEAD TO POSITIVE OUTCOMES,; (F)
INFLUENCING CHANGES IN POLICY AND PRACTICE IN ORDER TO SUBSTANTIALLY IMPROVE THE
QUALITY OF THE LIVES OF PARENTS/CARERS, FAMILIES AND THEIR CHILDREN;(G) PROVIDING
RECREATIONAL AND LEISURE TIME ACTIVITIES PROVIDED IN THE INTEREST OF SOCIAL
WELFARE, DESIGNED TO REMOVE BARRIERS PUT IN PLACE BY CHILDREN WITH ADDITIONAL
NEEDS; AND(H) PROVIDING SUPPORT AND ACTIVITIES WHICH DEVELOP THEIR SKILLS,
CAPACITIES AND CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS MATURE AND
RESPONSIBLE INDIVIDUALS. NOTHING IN THIS CONSTITUTION SHALL AUTHORISE AN
APPLICATION OF THE PROPERTY OF THE CIO FOR THE PURPOSES WHICH ARE NOT CHARITABLE
IN ACCORDANCE WITH [SECTION 7 OF THE CHARITIES AND TRUSTEE INVESTMENT (SCOTLAND)
ACT 2005] AND [SECTION 2 OF THE CHARITIES ACT (NORTHERN IRELAND) 2008].

Activities: We support children, young people, and their families, creating, facilitating activities, opportunities
and developing support networks, for groups to access. We manage community facilities in Torfaen, these
facilities support the communities we work with, providing a wide range of recreational activities as well as
need based projects to support vulnerable groups in Torfaen

Classification

* How: Provides Buildings/facilities/open Space, Provides Services

* What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Economic/community Development/employment, Recreation, Other Charitable Purposes

* Who: Children/young People, Elderly/old People, People With Disabilities

Geography

* Torfaen
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Finances

Period end Income

2024-12-31 £85,410
2023-12-31 £54,738
2022-12-31 £0

2021-12-31 £17,965

Trustees

Expenditure

Employees

Name

Carolyn Ward

David Cornish
Rachel-Jade Bromley

Rebecca Driscoll
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Appointed
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2020-11-27

2021-08-13

2020-11-27
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Trustees’ Annual Report and Financial Statement
For the year ended 31 December 2024

Registered Charity Number: 1192942

Reference and Administrative Details

Charity Name: The Family & Community Group

Registered Charity Number: 1192942

Principal Address: c/o 55 Poplar Road, Croesyceiliog, Cwmbran, Torfaen, NP44 2EQ Trustees
(serving during the year):

- Mr. D. Cornish — Chair

- Mrs. R. Driscoll — Treasurer

- Mrs. C. Ward — Secretary

- Miss R.-J. Bromley — Vice-Chair

Structure, Governance and Management

The Family & Community Group is a Charitable Incorporated Organisation (CIO), governed by its
constitution under the foundation model. The charity is controlled by its trustees, who act as the only
members. Trustees oversee all strategic and operational decisions through committee meetings and
are responsible for governance, compliance, and policy adoption. Founding trustees serve fixed
terms as set out in the constitution. New trustees may be appointed at a general meeting and typically
serve for a term of three years. The trustees have considered the guidance issued by the Charity
Commission on public benefit when planning activities and use of resources.

Objectives and Activities

The Family & Community Group supports children, young people, and families by creating and
facilitating activities, opportunities, and support networks. The charity operates community facilities
in Torfaen, including the rescue and management of a large community hall previously at risk of
closure. These facilities now host a wide range of recreational, educational, and needs-based
activities that strengthen families and build local resilience. The charity’s objectives are to promote
community development, support families (particularly those with young children or additional
needs), and provide accessible, inclusive facilities for community use.

Achievements and Performance (2024)

During 2024, the charity continued to make significant progress in expanding its services and facilities
across Torfaen. With the support of the Regional Integrated Fund (RIF), an unused room at Mount
Pleasant Hall was converted into a sensory room, providing vital support for children with additional
and complex needs. Funding from the National Lottery Community Fund and the UK Government’s
Shared Prosperity Fund enabled the purchase of equipment such as bouncy castles and a large
inflatable slide, supporting low-cost birthday parties and community events. Numerous smaller grants
helped deliver a series of free family events, each averaging attendance of around 60 children and
their families. The charity also established a seasonal children’s disability playscheme through
partnership with the Torfaen Play Service, alongside regular parent and toddler groups and children’s
dance sessions. The Family & Community Group also continued to enhance its digital presence,



developing its website and expanding the Mount Pleasant Hall Facebook page, which has grown
significantly as a community hub for information and engagement. The trustees wish to recognise
the dedication of the charity’s volunteers, whose contribution remains central to its success.

Financial Review

Total income for the year ended 31 December 2024 was £85,410.96, an increase of 56% from 2023,
primarily due to successful grant applications and increased hall hire. Total expenditure for the year
was £88,442.83, resulting in a deficit of £3,031.87 and a closing balance of £21,534.36. The trustees
consider the charity’s financial performance satisfactory and in line with planned expansion.
Reserves remain sufficient to support ongoing operations.

Year | Total Income (£) | Total Expenditure (£) | Surplus / (Deficit) (£) | Closing Balance (£)

2022 17,964.91 9,5614.00 +8,450.91 8,450.91
2023 54,738.68 37,409.58 +17,329.10 24,566.23
2024 85,410.96 88,442.83 -3,031.87 21,534.36

Reserves Policy

At the end of 2024, the charity held total funds of £21,534.36, of which £5,000 is reserved to ensure
the charity can continue operating for at least six months in the event of unexpected financial
challenges. The trustees review the level of reserves regularly to ensure it remains appropriate for
the size and scope of the charity’s activities.

Plans for the Future (2025 and Beyond)

The charity aims to secure new grant funding to sustain existing projects and expand provision for
children with additional needs; develop a disused scout hall into a children’s disability and carers’
centre; continue growing community events and play opportunities; and increase community
fundraising and hall hire income to strengthen financial sustainability.

Public Benefit Statement

The trustees confirm they have complied with their duty to have due regard to the Charity
Commission’s guidance on public benefit. All activities undertaken during the year directly further the
charity’s objectives to support families, promote inclusion, and strengthen community wellbeing.

Declarations

The trustees declare that they have approved the report above.

Signed on behalf of the charity’s trustees:

—1—— 4

Mr. D. Cornish — Chair



=rrte/l

Mrs. R. Driscoll — Treasurer

Dated: 30 October 2025
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Trustees’ Annual Report for The Period

Period start Date: From 18t January 2023
Period end date: TO 315t December 2023

Charity Name “The Family & Community Group”
Charity Registration Number 1192942

Objectives and Activities

The family & Community Group support children, young people, and their families, creating,
facilitating activities, opportunities and developing support networks, for groups to access. We have
rescued a large community Hall from permanent closure, developing its facilities and resources to
to meet the charities outcomes. We now manage community facilities in Torfaen, these facilities are
supporting communities, offering a wide range of recreational activities as well as developing needs-

based projects to support vulnerable families in Torfaen.

Achievements and Performance

The Charity has continued to support local community facilities and promote services for families
with very young children and support children with additional needs, through the provision of
information and advice. The Charity has continued to support a local community facility, and working
in partnership with community members, and facilitating the development of the premises that
focuses on children and young people with additional needs. The facility also hosts a parenting
group that makes use of services and organisations supporting the early years and promotes the
growth of friendship groups and supporting parenting. We have now secured a 25-year lease on a
very large community hall which has been closed for several years, we have spent a lot of time
developing resources, investing time to clean, decorate and develop partnerships to promote the
purposes of the charity. We continue to promote a range of service that support families with very
young children, and children with additional needs. In doing so we have been working to the charities

outcomes and benefitting the public, that promotes appropriate play, education, and care facilities.

The Charity has also piloted a parent and toddler group in another community venue, supporting
community volunteers to set up their own group, and following this pilot, the group are now running
sustainably, creating enough funds to pay for the hire of the venue, equipment to run the sessions
and have access to information and advice from the charity. In doing so, we have been working
towards our charitable outcomes of providing good quality information advice, as well as promoting

activities for the public benefit.



Furthermore, the charity has continued to develop its website that will be used to promote projects,
services, and help develop support networks, that families can access, and use to find information

and support.

All trustees have had regard to the guidance issued by the Charity Commission on public benefit.

Over the last year the trustees for the Family & Community Group have been working hard to ensure
all policies are up to date, as well as focusing on the development of our groups website. Volunteers
have worked hard to help the charity develop an identity, supporting each other and working as part
of a team to support our communities. The charity relies on volunteers, and it would not be possible

to operate without them.

Financial Review

The Family & Community Group 1st January 2023 to 31st December 2023

Description Income Expendature Balance
Start balance £ 7,237.13
Grants £ 30,501.60

Donations f£20,437.51

Hall Hire £ 3,501.50

Other £ 298.07

Utilities f 4,258.76

Expenses f 275.00

Hall Repair and activity costs f 32,306.84

Petty Cash £ 560.00

Other £ 8.98

Totals £ 54,738.68 £37,409.58 f 24,566.23

Review of the charity’s financial position at the end of the period



The Trustees consider the financial performance by the charity during the year to have been satisfactory.

The charity has total funds of £ 24566.23, of which £5000 is reserved to ensure running of the charity can be
maintained for 6 months. These reserves are used to help the charity operate effectively. The reserved funds
are held to ensure the future of the charity; trustees of the charity will monitor the level of reserves through

the year.
Structure, Governance and Management

The charity is controlled by its governing document, a constitution, and the charity is a Charity Incorporated

Organisation (foundation model).

The trustees, who are the only members and served up to the date of the date for the signatures of the

financial statements were:

Mr D Cornish
Miss R Bromley
Mrs R Driscoll
Mrs C Ward

Organisational Structure

An organisational structure exists whereby a committee of all trustees oversee all activities through the
charity. The founding Trustees all have a set term they can serve, any new trustees will serve a term of 3
years. New trustees can be elected in each year if agreed by the committee within a general meeting.

Trustees are responsible for the policies the charity adopts.

Reference and Administrative details
The Family & Community Group

Registered charity number: 1192942

Charity’s principal address:
c/o 55 Poplar Road
Croesyceiliog

Cwmbran

Torfaen

NP442EQ

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

—X



Mr D Cornish

Chairman

Dated: 30/10/2024
-

Mrs R Dr

Treasurer

-

iscoll

Dated: 30/10/2024

Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

A WO DN P

David Cornish Chair 01.01.2022 — ongoing
Rebecca Driscoll Treasurer 01.01.2022 — ongoing
Carolyn Ward Secretary 01.01.2022 — ongoing
Rachel-Jade Vice-chair 30.08.2022 — ongoing

Bromley
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Trustees’ Annual Report For The Period

Period start Date: From 1% January 2022
Period end date: TO 315 December 2022

Charity Name “The Family & Community Group”
Charity Registration Number 1192942

Objectives and Activities

The family & Community Group support children, young people, and their families, creating,
facilitating activities, opportunities and developing support networks, for groups to access. We are
currently aiming to manage community facilities in Torfaen, these facilities will help support the
communities, providing a wide range of recreational activities as well as needs-based projects to

support vulnerable groups in Torfaen.

Achievements and Performance

The Charity has continued to support local community facilities and promote services for families
with very young children and support children with additional needs, through the provision of
information and advice. The Charity has continued to support a local community facility, and working
in partnership with community members, and facilitating the development of the premises that
focuses on children and young people with additional needs. The facility also hosts a parenting
group that makes use of services and organisations supporting the early years and promotes the
growth of friendship groups and supporting parenting. This year we have identified a large
community hall that has been closed for several years, that has been advertised recently for lease,
the charity has been successful in going through the final stages of procurement, we are currently
negotiating the terms of the ten to twenty year lease, we will open the venue early 2023, with the
intention of promoting a range of service that support families with very young children, and children
with additional needs. In doing so we have been working to the charities outcomes and benefitting

the public, that promotes appropriate play, education, and care facilities.

The Charity have also piloted a parent and toddler group in community venues, this time supporting
community volunteers to set up their own group, and following this pilot, the group are now running
sustainably, creating enough funds to pay for the hire of the venue, equipment to run the sessions
and have access to information and advice from the charity. In doing so, we have been working
towards our charitable outcomes of providing good quality information advice, as well as promoting

activities for the public benefit.



Furthermore, the charity has continued to develop its website that will be used to promote projects,
services, and help develop support networks, that families can access, and use to find information

and support.

All trustees have paid due regard to the guidance issued by the Charity Commission in deciding

what activities they should undertake.

Over the last year the trustees for the Family & Community Group have been working hard to ensure
all policies are up to date, as well as focusing on the development of our groups website. Volunteers
have worked hard to help the charity develop an identity, supporting each other and working as part
of ateam to support our communities. The charity relies on volunteers, and it would not be possible

to operate without them.

Financial Review

The Family & Community Group 1st January
2021 to 31st December 2021 and 1 January
2022 to 31 December 2022

Expenditure: 2021 2022
Dr

Waste Removal f 641.00

Kitchen Refurbishment f 8,537.00

Parent and Toddler Pilot Project £ 336.00

Total £ 14, £ 1,104.07
Income :

Cr

Grants £ 8,000.00

Balance Transfer f 9,964.91

Total £17,964.91 £00.00
Bank opening £ 00.00 £8324.09
Income £17,964.91 £00.00
Less Expenditure f 9,514.00. £1104.07
Bank Closing £ 8,450.91 £ 7,250.02
Restricted Funds £ 5,000.00 £5,000.00
Available funds f 3,450.91 £2,250.02
Petty Cash £ 00.00 £ 00.00



Total £ 8,450.91 £7,250.02

Review of the charity’s financial position at the end of the period

The Trustees consider the financial performance by the charity during the year to have been satisfactory.

The charity has total funds of £7250.02 of which £5000 is reserved to ensure running of the charity can be
maintained for 6 months. These reserves are used to help the charity operate effectively. The reserved funds
are held to meet future spend for a future project; trustees of the charity will monitor the level of reserves

through the year.
Structure, Governance and Management

The charity is controlled by its governing document, a constitution, and the charity is a Charity Incorporated

Organisation (foundation model).

The trustees, who are the only members and served up to the date of the date for the signatures of the

financial statements were:

Mr D Cornish
Miss R-J Bromley
Mrs R Driscoll
Mrs C Ward

Organisational Structure

An organisational structure exists whereby a committee of all trustees oversee all activities through the
charity. The founding Trustees all have a set term they can serve, any new trustees will serve a term of 3
years. New trustees can be elected in each year if agreed by the committee within a general meeting.

Trustees are responsible for the policies the charity adopts.

Reference and Administrative details
The Family & Community Group

Registered charity number: 1192942

Charity’s principal address:
c/o 55 Poplar Road
Croesyceiliog

Cwmbran

Torfaen



NP442EQ

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Mr D Cornish
Chairman

Dated:
-

-

Mrs R Driscoll
Treasurer

Dated:

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person (or‘ body) entitled
year to appoint trustee (if any)
1 | David Cornish Chair 01.01.2022 — 30.12.2022
Rebecca Driscoll Treasurer 01.01.2022 — 30.12.2022
3 | Carolyn Ward Secretary 01.01.2022 — 30.12.2022
4 Rachel-Jade Vice-chair 30.08.2022 — 30.12.2022
Bromley




The Family & Community Group
Period: January 2022 to December 2022

INCOME £ - EXPENDITURE

Room Hire
Mobile Phones &
top Up

Outdoor Equipment
Music Equip &
Lights

Email Acc Domain

& Registration
Activity Equip

Balance Sheet




Clo

Prepared By: Verfified By:
Name: Rebecca Driscoll
Position: Co. Secretary

Organisation: The Family & Community
Group Date: 20/02/2023



1,196.31

60.00

54.70
780.70

169.87
127.04

4.00

Opening Balance at January 2022: £ 8,384.09

£ 8,384.09



Income £ -

Expenditure £ 1,196.31

sing Balance at 31st December 2022: £ 7,187.78

Name: Clare Taylor
Position: Third Sector Development Officer

Organisation: Torfaen Voluntary Alliance  DATE: 27/03/2023
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Trustees’ Annual Report For The Period

Period start Date: From 315t December 2020
Period end date: TO 315t December 2021

Charity Name “The Family & Community Group”
Charity Registration Number 1192942

Objectives and Activities

The family & Community Group support children, young people, and their families, creating,
facilitating activities, opportunities and developing support networks, for groups to access. We are
currently aiming to manage community facilities in Torfaen, these facilities will help support the
communities, providing a wide range of recreational activities as well as needs-based projects to

support vulnerable groups in Torfaen

Achievements and Performance

The Charity have supported a local community facility, working in partnership with community
members, and facilitating the development of the premises that focuses on children and young
people with disabilities and more complex needs. The facility also hosts a parenting group that
makes use of services and organisations supporting the early years and promotes the growth of
friendship groups and supporting parenting. We accessed a grant for the purpose of making safe
and upgrading the facilities kitchen, so that food and snacks could be prepared to encourage health
eating within the groups. We worked in partnership providing guidance on growing the group and
supporting families. In doing so we have been working to the charities outcomes and benefitting the

public, that promotes appropriate play, education, and care facilities.

The Charity have also piloted a parent and toddler group in anther community venue, this time
supporting community volunteers to set up their own group, and following this pilot, the group are
now running sustainably, creating enough funds to pay for the hire of the venue, equipment to run
the sessions and have access to information and advice from the charity. In doing so, we have been
working towards our charitable outcomes of providing good quality information advice, as well as

promoting activities for the public benefit.

Furthermore, the charity has set up and launched a website that will be used in the future to promote
projects, services, and help develop support networks, that families can access, and use to find

information and support.



All trustees have had regard to the guidance issued by the Charity Commission on public benefit.

Over the last year the trustees for the Family & Community Group have been working hard to ensure
all policies are up to date, as well as focusing on the development of our groups website. Volunteers
have worked hard to help the charity develop an identity, supporting each other and working as part
of ateam to support our communities. The charity relies on volunteers, and it would not be possible

to operate without them.

Financial Review

The Family & Community Group 1st January
2021 to 31st December 2021

Expenditure:

Dr

Waste Removal f 641.00
Kitchen Refurbishment f 8,537.00
Parent and Toddler Pilot Project £ 336.00
Total £ 951400
Income :

Cr

Grants £ 8,000.00
Balance Transfer f 9,964.91
Total £17,964.91
Bank opening £ 00.00
Income £17,964.91
Less Expenditure f 9,514.00
Bank Closing £ 8,450.91
Restricted Funds £ 5,000.00
Available funds f 3,450.91
Petty Cash £ 00.00
Total f 8,450.91

Review of the charity’s financial position at the end of the period



The Trustees consider the financial performance by the charity during the year to have been satisfactory.

The charity has total funds of £8450.91, of which £5000 is reserved to ensure running of the charity can be
maintained for 6 months. These reserves are used to help the charity operate effectively. The reserved funds
are held to meet future spend for a future project; trustees of the charity will monitor the level of reserves

through the year.
Structure, Governance and Management

The charity is controlled by its governing document, a constitution, and the charity is a Charity Incorporated

Organisation (foundation model).

The trustees, who are the only members and served up to the date of the date for the signatures of the

financial statements were:

Mr D Cornish
Miss R Bromley
Mrs R Driscoll
Mrs C Ward

Organisational Structure

An organisational structure exists whereby a committee of all trustees oversee all activities through the
charity. The founding Trustees all have a set term they can serve, any new trustees will serve a term of 3
years. New trustees can be elected in each year if agreed by the committee within a general meeting.

Trustees are responsible for the policies the charity adopts.

Reference and Administrative details
The Family & Community Group

Registered charity number: 1192942

Charity’s principal address:
c/o 55 Poplar Road
Croesyceiliog

Cwmbran

Torfaen

NP442EQ

Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

—X



Mr D Cornish
Chairman

Dated:
-

-

Mrs R Driscoll
Treasurer

Dated:

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name o_f person (or_ body) entitled
year to appoint trustee (if any)
David Cornish Chair 01.01.2022 — 30.12.2022
Rebecca Driscoll Treasurer 01.01.2022 — 30.12.2022
Carolyn Ward Secretary 01.01.2022 — 30.12.2022
4 Rachel-Jade Vice-chair 30.08.2022 — 30.12.2022
Bromley
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