ALL SOULS SERVE THE CITY ClO
Charity number: 1192800

ALL SOULS SERVE THE CITY CIO

UNAUDITED
TRUSTEES' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024




ALL SOULS SERVE THE CITY CIO

CONTENTS

Page
Reference and administrative details of the CIO, its trustees and advisers 1
Opening statement 2
Trustees’ report 3-7
independent examiner’s report } 8
Statement of financial activities 9
Balance sheet 10
Statement of cash flows 11

Notes to the financial statements 12 -24




ALL SOULS SERVE THE CITY CIO

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CIO, ITS TRUSTEES AND ADVISERS

FOR THE YEAR ENDED 31 DECEMBER 2024

Trusises

Charity registered number

Registered address

Principal operating
Office

Independent Examiner

Bankers

Richard Bagwell, Representative for the Rector of All Souls, Langham Place *
Simon Banks, Honorary Treasurer 2 (appointed 31 October 2024)

Jenny Geaorge 2

Alison Grieve, Honorary Treasurer to 31 October 2024, Chair from 31 Octaber 2024
John Grainger 2

[talia Jensen 2

Rebekah Turner, Chair 2 (resigned 31 October 2024)

Brian Weaver, Secretary 2

Chris Wright (appointed 13 May 2024) 2

1 Ex-officio trusiee

2 Appointed by the PCC of All Souts, Langham Place

1192900

2 All Souls Place
tondon
W1B 3DA

141 Cleveland Sfreet
London
WIT 6QG

Alongside Accounting
Chariered Accouniants
Contingent Works

3 Broadway Buiidings
Elmfield Road
Bromley

BR1 1LW

Barclays Bank plc
212 Regent Street
PO Box 11345
London

W12 8GG

HSBC UK Bank plc

60 Queen Victoria Street
London

EC4N 4TR

CCLA Investment Management Limited
Senator House

85 Queen Victoria Street

London

EC4V 4ET




ALL SOULS SERVE THE CITY CIO

OPENING STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

BDear Friends,

All Souls Serve the City CIO (ASSTC) was birthed on the 1 January 2021 as a charitable incorporated organisation
(ClO). However, its origins, to serve the parish of All Souls, date back 60-plus years to the days of John Stott. The aim
of ASSTC was always to embody gospel-cenired, local mission at the heart of All Souls Church, focusing particularly
on those Jesus had a special heart for: the isolated, overiooked, and exploited. In the first three years of the CIO, our
priority was to develop a shared sense of organisational identity across four distinct ministries with divergent origins
and areas of focus, but which had eompassion for the less fortunate at their centre. Now that we - metaphorically
speaking - have every ministry on the same bus, in addition to our day to day activities, we have focussed in 202372024
on developing a strategic plan, our first ever - adopted by the trustees in April 2024 - to sefve as a road map for where
we believe Geod is calling ASSTC in the coming years.

From the strategic planning process - led by a committee comprised of trustees, staff, volunteers and a former guest
- we developed a deep sense of hope and anticipation for ASSTC's future. Our plan is ambitious. At its heart lies a
bold goal: to be pioneers in Christian Befriending. We seek to do this by creating and implementing a scheme that
transcends the boundaries of our various ministries and extends the transformative power of Christian friendship into
our communities.

We see the Befriending scheme as a new and exciting way to engage with and support some of our most vulnerable
neighbours. We aim to do this by going the extra mile, serving and seeking to meet some of their most pressing needs,
but also by entering into life-transforming refationships rooted in the friendship Jesus has shown to us. As Jesus
himself said of his followers: “You are my friends" (John 15:14). So we seek to befriend all those we encounter,
regardless of whether they have a faith background or not. An anticipated iong-term desire and outcome is that many
we serve will come to know Jesus as their friend too (if they don't already), and experience lasting, personal, and
spiritual transformation which will ripple throughout God's Kingdom. Our broader, long-term goal is to share our model
with Christian charities and churches across London and the UK.

However, before ASSTC can fully realise this main goal, we must attend to the task of building a strong foundation
upon which to construct the Befriending scheme. Thus, our Strategic Plan begins by seizing opportunities for growth
and transformation around efficient and effective operations and communications. More broadly, our strategic goals
and objectives seek to embrace all aspects of our Christian calling, from serving those who are vulnerable - due to life
stage or circumstance - to building an organisational entity that operaies in a way that glorifies God. Our foundational
aim is to communicate God's vision for gospel-centred, holistic local mission, which blesses everyone who interacts
with us.

What follows captures the rich, varied activities and financials of ASSTC as we have sought io serve the isolated,
overlooked and exploited in London in 2024. You will discover we've established a solid foundation upon which to
develop our Befriending scheme in 2025.

For the world’s good and God’s glory,

WY Dy Y 1&«%—9 ‘Q’}'M

f the Board Pamela Brown-Peterside PhD, Director

Date: 16 July 2025




ALl SOULS SERVE THE CITY CIO

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The board of trustees presents its annual report together with the financial statements of the ClO for the year ended
31 December 2024.

The board confirms that the financial statements of the charitable incorporated organisation (ClO) have been prepared
in accordance with the accounting pelicies set out in the notes to the financial statements, and that the annual report
and financial statements comply with the requirements of the CiO's governing document, the Charities Act 2011 and
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting ‘Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

The CIO also operates under the names ASSTC and Serve The City. The ClO was established at the end of 2020 and
the activities of All Souls Clubhouse {an unincorporated charity), together with two ministries from All Souls Chureh,
Langham Place were transferred to it in order to better position the ministries for the needs of the twenty-first century.

All Souls Clubhouse was established in 1958 in response to the need to minister to the unchurched and underprivileged
youth of the neighbourhood and quickly grew to meet the social heeds of the wider community. It was part of John Stott's
vision for All Souls, incorporating his understanding of social action as a partner of evangelism. "As partners,” Stott
writes (in Christian Mission in the Modern World), "the two belong to each other and yet are independent of each other.
Both are expressions of unfeigned love.” John Stott saw it as the church's role not only to preach Jesus but to serve like
Jesus, something that we aim to continue to this day through the work of the ministries of All Souls Serve The City
(ASSTC).

Objectives and activities

a. Policies and objectives
The CIO's objective is to advance the Christian faith for the benefit of the public throughout London in accordance with
fts Statement of Faith.

ASSTC comprises various social action projects, largely based at the All Souls Clubhouse property, a Church of England
community centre serving local people in London's West End. ASSTC's location is within the community of Fitzrovia, a
central London neighbourhood that is developing rapidly but which is still home to a less well-off and vulnerably-housed
population of around 5,000 people, who are often forgotten behind the area's increasingly wealthy fagade. Many
experience loneliness, isolation, poverty, crime and racism. We serve those in greatest need, mostly living in council
and rented accommodation. In this respect ASSTG builds on the work of The Clubhouse as a well-established and
respected institution, providing a much-needed Christian community resource, reaching beyond Fitzrovia.

In setting the ClO's objectives and planning for acfivities, the trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a charity
{PB2}.

b. Strategies for achieving objectives

The board's purpose is to oversee the governance of the CIO, with the operational side headed up by our director,
Pamela Brown-Peterside. We are all excited to see how God has been working - and continues to work - through Pamela
and the other team members of ASSTC, as well as our valuable volunteers. We value your continued prayers for wisdom
and discernment as to how we best manage resources in the coming year and support our staff and volunteers as well
as those we serve.

¢. Activities undertaken to achieve objectives
Typically, in any given week our ASSTC ministries generally have more contact with non-Christians than any other part
of All Souls. The current ASSTC active ministries include ASLAN, Tamar and Senior Care.

In 2023, we made the decision to conduct a full strategic review of ASSTC to look at the ministries post-COVID and
guide the direction and shape of the ClO for the mid-term (the next 3 years). We assembled a strategic planning
committee comprised of serving partners, staff, and trustees to whom we are very grateful for giving up their time. The
Board approved the plan in the spring of 2024. The data-gathering exercise at the start of this process in parficular
showed the value and breadth of the work we de but that sometimes we have worked too much in siios; breaking down
some of those silos will be part of the work arising from the strategic plan.

Because of the nature of our ministries to those who are vulnerable adults or children, particularly those who are isolated,
overlooked and exploited, all our serving partners are required to undergo basic and advanced Diocesan safeguarding
training {online) and an enhanced DBS check.




ALL SOULS SERVE THE CITY CIO

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Objectives and activities {continued)

Achievements and performance

a. Main achievements of the CIO

We have continued our work this last year in pursuit of our vision - to see everyone in London flourish in body and
soul. Cur mission is to serve the isolated, overlooked and exploited, bringing the message and ministry of Jesus. We
do this through our values of love, honour and service. We [ove this city and everyone in it and are motivated by love
because God first loved us (1 John 4:18). We seek to honour and respect all above ourselves (Romans 12:10),
espacially those who are vulnerable due to their stage of life or circumstances. And we give our lives away in the
service of others, just as Jesus did not come to be served but to serve as he gave his life away as a ransom for many
(Mark 10:45).

b. Review of activities

For Easter Sunday 2024 the team ran a successful fundraising campaign appealing to the church family, reminding
them of the mission, vision, and values of ASSTC and to showcase the work of each ministry through stories of
changed lives. We received £66,500, exceeding our goal of £50,000. And, as in previous years, funds raised at all the
carol services at All Souls Langham Place go to the work of ASSTC. For Christmas 2024, £24,000 was raised. We are
so very grateful for the financial and prayer support of the church family in partnering with us to be the hands and feet
of Jesus in our parish and beyond.

ASLAN (All Souls Local Action Network): to those affected by homelessness, ASLAN offers individualised care,
support and befriending. At the start of 2024, we focused on four key areas: a Saturday day centre, Sleep Site visiting,
befriending/visiting, and a weekly Bible study group. In November, we also opened up a non-weather dependent night
shelter for low-risk individuals supported by and referred to us by St Mungo's, and funded in part by Westminster
Council. The shelter functions in partnership with the Chinese Church in London {CCIL} and the Ukrainian Cathedral,
each providing shelter one week in four over the winter months, and Farm Street Church helping with volunteers as
well. ASLAN hosted the shelter two weeks in four with a committed Shelter Coordinator, Adela Davis, hired to oversee
the whole project, alongside four part-time Coordinators and 80+ volunteers. The atmosphere at the shelter has been
a tribute to the work done by Adela, her staff team and volunteers and has been commented aon by guests in feeling
safe and protected. We thank God for the protection that prayers and the Holy Spirit have given us. Relationship
building has been so encouraging too with several guests coming along to Carol Services and one signing up for
Christianity Explored on the back of that.

Whilst we continued to pariner with London City Mission (LCM) in 2024, organisational changes at LCM and a shift in
their model from placing an individual in a church to mobilising churches, meant there was a transition in our
reiationship moving into 2024. For this reason, we decided to employ an ASLAN Ministry worker and brought on Marcin
Mendon in January, who has been a terrific addition. Then, in the summer of 2024, LCM's day centre at Webber
Sireet underwent significant renovations. During those months when it was not operational, we took the opportunity to
pilot an invitation-only day centre programme at the Clubhouse on Saturdays for about 20 guests, offering a hot
preakfast, a Bible talk, showers, clean clothes and companionship with volunteers. It was met with great enthusiasm,
particularly from guests who felt they received more personal attention in the new setting with a higher ratio of
volunteers to guests. We will evaluate the success of this model and assess the future location of the day centre in
2025. In December, we also said goodbye to Katie Huggins, who had overseen and developed the ASLAN ministry
for the last 13 years.

Children and Families. This ministry has not been active in 2024 due to a vacancy. That said, as a result of the
strategic planning process and conversations undertaken with key staff and parents at the school, our commitment to
re-starting this work is unwavering. Noting that that are significant rates of poverty among some Tamilies and over a
third of families where English is a second language, we are excited to be re-framing this ministry, formerly called
Schools work, with a focus on both children and their families at All Souls School for 24/25 and look forward to sharing
more about this in next year's report. Our revised mission for this work is for children and families at our Church of
England School, we aim to champion wellbeing and foster an environment where every child can flourish.

Senior Care. For those who are Seniors, we seek oui the isolated, housebound and lonely bringing them into a
community with Christ through our weekly lunch club and befriending programmes. Home visits (115 done) and
Wednesday Lunch Club (522 meals served!) continue to be a focus for the ministry. The ministry continues to build
and strengthen relationships, with almost 50 guests registered and 12 serving partners. We had a transition in cooks
in 2024 and thank Jane Behan for her many years of service to the Senior Care ministry. In November, Cathie Yau
joined us and we are so grateful to our voluntesr cook, Andy M for standing in the gap during our 6 month cook
transition. One way we have seen integration between Senior Care and the All Souls School is that one child with
additional needs is coming along with a Teaching Assistant to help out at the funch club- which has been a win-win for
all.




ALL SQULS SERVE THE CITY CIO

TRUSTEES’ REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Tamar. For those in the sex industry who may have been affected by sexual exploitation, modem slavery or human
trafficking, Tamar restores hope and provides unconditional support. In 2024, bi-weekly outreach to flats, brothels and
massage parlours as well as outreach to women working on the street continued through our faithful volunteers,
resuiting in 82 outreach visits. Our day time team continued to accompany women to GP and solicitor visits, support
women in accessing the National Referral Mechanism, and offering English classes, 86 of which took place in 2024.
Tamar continued to strengthen its relationship with the Modern Slavery Coordinator for Westminster and the Borough
of Kensington and Chelsea and participated in the Multi-Agency Risk Assessment Conference (MARAC), sharing best
practices. Tamar also furthered the cause of justice with respect to advocating against sexual exploitation. Tamar
finished 2024 by helding a Christmas party for those whom Tamar serves, attended by both women and serving
partners. Some of the Tamar women brought their small children, whose laughter, delight and energy added great joy
and festivity to the party.

Looking back over 2024 we are thankful that God has provided us with godly servants 1o lead and work in these
challenging ministries. And we pray for the protection, rest, resilience and inspiration for all those who serve alongside
the staff and trustees. We also pray for the ministries themselves, acknowledging that these are areas of high risk. We
pray that they will flourish and continue to reach those who are most vulnerable and that all, both guests and volunteers,
will hear and receive Jesus’ mercy and love.

We are thankful for the multitude of volunteers who give sacrificially of their time to support these ministries and often
as part of busy fives with competing demands. it would be impossible to run these minisiries without the servant-
hearted generosity of our volunteers and financial supporters. We thank God for you all and for his grace in sustaining
us. We also recognise the expertise, help and suppori we get from the “back office” operations teams at All Souls
Church which underpins our work. Thank you all so much.

We are conscious there is much that we need God's grace, wisdom and favour for, so please can you pray for Christ
to be central in all the work we do and for us to be listening to where the Spirit is leading us: prayers for courage and
wisdom as a Board as we continue to support the strategy of ASSTC to make progress with the Beiriending modei
and to strengthen our governance structures to provide clarity, order, accountability and stewardship. We also pray for
generous financial support as we continue to make ASSTC sustainable. And in all this, we are reminded that Jesus is
our living hope, our Lord and Saviour, and that it is His kingdom, and that all things work together for His glory.

Financial review

in 2024 ASSTC sought to provide a broad range of services fo vulnerable people. Many of those supported come
from disadvantaged backgrounds and are unable to meet the costs of the services provided in the circumstances
when that might be appropriate. The work, therefore, has been largely funded by grants and donations from charitable
trusts, and from our corporate and individual supporters.

In 2024 the CIO's income was £720,836 (2023 - £584,200) exceeding our expenditure of £5637,511 (2023 - £423,353)
by £183,325 (2023 - £160,847). 95% of our costs were spent directly on charitable aciivities. These figures include a
donation in kind worth £84,847 from All Sculs Church for personnel and facilities provisions.

Net assets as at 31 December 2024 were £1,042 158 (2023 - £858,833), including unrestricted general fund reserves
of £683,591 (2023 - £476,275).

a. Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the ClO has adequate reserves
to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the accounting policies.

b. Reserves policy

The aim of the charity is to maintain free reserves (unrestricted general funds less any tangible fixed assets) at a level
which equates to a minimum of three months' direct running costs. This currently equates to approximately £100,721
(2023 - £68,000) (one quarter of total direct costs as per Note 8). At 31 December 2024, the charity's free reserves
totalled £683,591 (2023 - £476,275).




ALL SOULS SERVE THE CITY CIO

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, governance and management

a. Constitution

All Souls Serve The City CIO was established and registered with the Charity Commission for England and Wales as
a charitable incorporated organisaiion, number 1192900, on 22 December 2020 and is governed by its constitution,
which is in the form of the 'association’ model specified by the Charity Commission.

The CIO inherited the entire activities of its predecessor charity, All Souls Clubhouse, which was consfituted as a
charitable trust, registered number 280694. The ASLAN and Tamar minisiries were transferred from All Souls,
Langham Place. The transfer to the CIO of all activities, and current assets and liabilities from the unincorporated
charity and the two ministries from ASLP took effect on 1 January 2021,

b. Management
The management of the CiQ is the responsibility of the trustees who are elected and co-opted under the terms of the
constitution.

The day-to-day management of the CIO has been delegated to its director, Pamela Brown-Peterside.

¢. Policies adopted for the induction and training of trustees

The trustees will make available to each new trustee, on or before his or her first appointment, a copy of the ClO's
constitution and any amendments made to it, and a copy of the CIO's latest trustees’ annual report and financial
statements. Regular updates from the Charity Commission on their responsibilities are provided to all frustees, who
are encouraged to ensure they also regularly update their understanding of the wider environment.

d. Related party relationships
ASSTC is the successor to the unincorporated charity, All Souls Clubhouse and is part of All Souls Church. All Souls
Church comprises The PCC of All Souls, Langham Place, Langham Arts Trust and ASSTC.

e. Risk management

The trustees have assessed the major risks to which the CIO is exposed, in particular those related to the operations
and finances of the CI0, and are satisfied that systems and procedures are in place to mitigate exposure to those
major risks. The trustees are underfaking wark to enhance the work on risk identification, management and reporting.

Plans for future periods

The primary focus for 2025 is to continue to make headway with our strategic plan. We will take a big step forward with
Strategic Priority 1, (we are pioneers in Christian Befriending) by scoping out a project for a Christian befriending and
engaging a consultant to advise on and develop a Christian befriending model that is relevant and appropriate for our
ministry groups.

Additionally, we aim o complete the outstanding goals for sfrategic priorities: 2 (integrating operations}, 3 (nurturing
the God-given potential of our staff and organisation), 4 (communicate consistently, intentionally and transparently)
and 5 (optimise data collection and analyse for impact). Multiple efforts on all of these have begun and are nearing
completion in 2024. Cutstanding issues include: confirming the catchment area of service around the Clubhouse,
currently proposed as 30-45 minutes walking distance from the building (2); attending to the professional development
of the staff (3); establishing and maintairing a uniform and impactful digital presence(4); and linking our dashboard to
outputs (5).

For strategic pricrity 6, (optimising use of the Clubhouse), we will underiake an evaluation of its current usage. We
have already seen marked increased usage of the Clubhouse in 2024 with the winter shelter aperating every other
week from the end of November- and due to go until the end of June 2025 - and with hesting the Saturday brunches
for ASLAN due to the refurbishment of the day centre at Webber Street near Waterloo. This brings great
encouragement as well as gratitude to Ged for the provision of such a terrific multi-purpose facility, complete with an
industrial kitchen, clothing store, and hot showers!

Ministry-wise, by the end of 2025, we anticipate having a Children and Families Coordinator in post, completing the
revival of our formal partnership with All Souls Primary School, “on hold” since the days of the Covid lockdown, when
schools went completely online in 2020,




ALL SOULS SERVE THE CITY C1O

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Members' liability
The CIO is established as a sole-member charity; the sole member is The PCC of All Souls, Langham Place (ASLP).
ASLP guarantees to contribute an amount not exceeding £1 to the assets of the ClO in the event of winding up.

Statement of trustees' responsibilities
The trustees are responsible for preparing the trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the CIO and of its incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these financial statements,
the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departuras disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the CIO
will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient fo show and explain the
ClO's transaciions and disclose with reasonable accuracy at any time the financial position of the CIO and enable
them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports})
Regulations 2008 and the provisions of the constitution. They are also responsible for safeguarding the assets of the
CiO and hence for taking reasonable sieps for the prevention and detection of fraud and other irregularities.

Approved by order of the members of the board of trustees and signed on their behalf by:

Pewtd

Brian Weaver
Secretary
Date: 186 July 2025




ALL SOULS SERVE THE CITY CIO

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

independent examiner's report to the frustees of All Souls Serve The City ClO ('the CI10)

| report to the charity trustees on my examination of the financial statements of the CIO for the year ended 31 December
2024.

Responsibilities and basis of report

As the trustees of the CIO you are responsible for the preparation of the financial statements in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act’),

| report in respect of my examination of the CIQ's financial statements carried out under secticn 145 of the 2011 Act and
in carrying out my examination | have followed the applicable Directions given by the Charity Commission under section
145{5){b) of the 2011 Act.

Independent examiner's statement

Since the CIO's gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of the Institute of Chariered
Accountants in England and Wales, which is one of the lisied bodies,

Youir attention is drawn to the fact that the CIQ has prepared the financial statements in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} in preference to the
Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to
in the extant regulations but has been withdrawn,

| understand that this has been done in order for the financial statements to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause fo believe that in any material respect:

1. accounting records were not kept in respect of the CIO as required by section 130 of the 2011 Act; or

2. the financial statements do not accord with those records; or

3 the financial statements do not compiy with the applicable requirements concerning the form and conient
of financial statements set out in the Charities {Accounts and Reports) Regulations 2008 other than any
requirement that the financial statements give a ‘true and fair’ view which is not a matter considered as
part of an independent examination.

1 have no concems and have come across no other matters in connection with the examination to which atiention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

This report is made solely to the CIO's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. My work has been undertaken so that | might state to the CIO's trusiees those matters {am
required to state to them in an independent examiner's report and for no other purpose. To the fullest extent permitied by
faw, 1 do not accept or assume responsibility to anyone other than the CIO and the CIO's trustees as a body, for my work
or for this report. '

Signed: Sw W pated: Sk fiw w5

James Huang

Alongside Accounting

ICAEW Chartered Accountant
" Contingent Works

3 Broadway Buildings
Eimfield Road

Bromiley

BR1 1LW




ALL SOULS SERVE THE CITY CIO

STATEMENT OF FINANGIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Resiricted Total
funds funds funds
2024 2024 2024
Note £ £ £
Income from:
Donations and legacies 4 464,410 . 254,447 718,857
Investments 5 1,979 - 1,979
Total income 466,389 254,447 720,836
Expenditure on:
Raising funds 6 18,225 3,043 21,268
Charitable activities 7 216,384 299,859 516,243
Total expenditure
234,609 302,902 537,511
Transfer of funds (24,464) 24,464 -
Net movement in funds 207,316 (23,981) 183,325
Reconciliation of funds:
Total funds brought forward 476,275 382,558 858,833
Net movement in funds 207,316 {23,991) 183,325
Total funds carried forward 683,591 358,567 1 ,042,1 58

The statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 12 to 24 form part of these financial statements.

Total
funds
2023

582,986
1,214

584,200

23,487
399,866

423,353

160,847

697,986
160,847

858,833




ALL SOULS SERVE THE CITY CIO

BALANCE SHEET

AS AT 31 DECEMBER 2024

Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total net assets

Charity funds
Restricted funds
Unresftricted funds

Total funds

Note

12

13

15
15

2024

£
23,801
1,255,058
1,278,859
(236,701)

1,042,158

1,042,158

358,567

683,591

1,042,158

22,830
1,027,957

1,050,787

(191,954)

2023

858,833

858,833

382,558
476,275

858,833

The financial statements were approved and authorised for issue by the frustees and signed on their hehalf by:

Brian Weaver
Secretary

Date: 16 July 2025

" The notes on pages 12 to 24 form part of these financial statements.

10




ALL SOULS SERVE THE CITY CIO

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

Note

Cash flows from operating activities

Net cash provided by operating activities 18

Dividends, interest and rents

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 19

The notes on pages 12 to 24 form part of these financial statements

2024

225,122

1,979

1,979

227,101
1,027,957

1,255,058

2023

155,441

1,214

1,214

166,655
871,302

1,027,957

i




ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

General information

All Souls Serve The City ClO is a charitable incorporated organisation located at 141 Cleveland Street,
{ ondon, WAT 6QG. A description of the nature of the ClO's operations and its principal activities can be
found in the report of the trustees. The presentation currency in these financial statements is sterling and
figures are rounded to the nearest pound.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard appiicable in the UK and
Republic of Ireland {FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and
fair' view. This departure has invoived following the Charities SORP (FRS 102) published in October
2019 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice
effective from 1 April 2005 which has since been withdrawn.

All Souls Serve The City ClO meets the definition of a public benefit entity under FRS 102.

2.2 Going concern

The financial statements have been prepared on the going concern basis. The trusiees are mindful of
the need to prepare realistic budgets and then closely monitor actual financial performance of the
planned activities. The trustees have taken into account all information that could reasonably be
expected to be available and consider that there are no material uncertainties related to events or
conditions that may cast significant doubt upon the C1O's ability to continue as a going concern.

2.3 income

All income is recognised once the CIO has entitiement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the eariier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and nofification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate, and
the criteria for income recognition have not been met, then the legacy is treated as a contingent asset
and disclosed if material.

Grants are included in the statement of financial aclivities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitiement of receipt, its recognition is deferred
and included in creditors as deferred income. Where entitlement occurs before income is received, the
income is accrued.
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2. Accounting policies (continued)
2.3 Income (continued)

Donated services or facilities are recognised when the CIO has control over the ftem, any conditions
associated with the donated item have been met, the receipt of economic benefit from the use of the
CIO of the item is probable and that economic benefit can be measured reliably.

On receipt, donated professional services and facilities are recognised on the basis of the value of the
gift to the ClO which is the amount it would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the C1O; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in setflement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributabie to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the CIO to raise funds for its
charitable purposes and includes costs of alf fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
ClO's objectives, as well as any associated support costs and costs relating to the governance of the
ClO apportioned to charitable activities. Support costs are those costs incurred directly in support of
expenditure on the objects of the CIO. Governance costs are those incurred in connection with the
administration of the C10 and compliance with constitutional and statutory requirements.

2.6 Irrecoverable VAT

As a registered charity All Souls Serve The City CIO is generally not liable {o tax on its surplus or
capital gains. It is not, however, exempt from value added tax. Irrecoverable value added tax is
included in the cost of those items to which it relates.

2.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

13




ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2. Accounting policies {continued)
2.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.9 Liabilitles and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Cl1O anticipates it will pay to setfle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required 1o sefile the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the statement of financial activities as a finance cost.

2.10 Financial instruments

The CIO only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

2.11 Pensions

The CIO operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the ClO to the fund in respect of the year.

2.12 Fund accounting

General funds are unrestricted funds which are gvailable for use at the discretion of the trustees in
furtherance of the general objectives of the CIO and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the ClO for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factars, including expectations of future events that are believed to be reasonable under the
circumstances.

The CIO makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results.
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ALL SOULS SERVE THE CITY CiO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

4. Income from donations and legacies

Unrestricted  Restricted Total Total

funds funds funds funds

2024 2024 2024 2023

£ £ £ £

Deonations 380,410 233,318 593,728 461,148

Legacies - - - -

Grants 104,000 21,129 125,129 121,838

Total 2024 464,410 254,447 718,857 582,986
Total 2023 336,177 246,809 582,986

In the year ended 31 December 2024 unrestricted donations includes donated services, valued at £84,847

(2023 - £70,642), in respect of time devoted by employees of All Souls, Langham Place.

5. Income from investments

Unrestricted Restricted Total Total

funds funds funds funds

2024 2024 2024 2023

£ £ £ £

Bank interest 1,979 - 1,979 1,214
Total 2023 1,214 - 1,214
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

6. Expenditure on raising funds
Costs of raising voluntary income
Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
Fundraiser's costs 10,317 - 10,317 13,015
London Marathon expenses 2,200 - 2,200 2,271
Donation processing fees 3,860 1,423 5,283 4,845
Cost of fundraising events 1,848 1,620 3,468 3,356
Total 2024 18,225 3,043 21,268 24 487
Total 2023 20,405 3,082 23,487
7. Analysis of expenditure on charitable activities by fund
Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Total expenditure on charitable activities 216,384 299,859 516,243 399,866
Total 2023 142,063 257,803 399,866
8. Analysis of expenditure on charitable activities by type
Support Total Total
Direct costs costs funds funds
2024 2024 2024 2023
£ £ £ £
Total expenditure on charitable activities 342,805 173,434 516,239 399,866
Total 2023 272,001 127,865 399,866
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ALL SOULS SERVE THE.CITY CiO

NOTES.TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

8. Analysis of expenditure on charitable activities {continued)

Analysis of direct costs

Staff costs
ASLAN
Tamar
Senior Care

School Work

Analysis of support costs

Management charges

Other personnel costs

General running costs

Legal and professional fees

Governance costs - strategic planning costs

Governance costs - independent examiners’ remuneration (see below)

9. Independent examiner's remuneration

- Totat Total
funds funds
2024 2023

£ £
307,752 222,802
20,841 40,257
10,068 6,934
3,950 1,769
194 238
342,805 272,001
Total Total
funds funds
2024 2023

£ £
59,577 45123
12,960 8,382
31,648 30,432
11,124 37,483
5,625 1,875
2,500 4,560
173,434 127,865

The independent examiners' remuneration amounts to an independent examination fee of £2,500 (2023-

£2,280) and financial statement preparation services £nil (2023 - £2.280).
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

10. Staff costs

2024 2023
£ £
Wages and salaries 286,221 162,343
Social security costs 24,011 16,977
Contribution to defined contribution pension schemes 17,520 13,482
307,752 222,802

The average number of persons employed by the CIO during the year was as follows:
2024 2023
No. No.
Tamar 4 4
ASLAN 2 1
Senior Care 1 1
Management and administration 2 1
L 7

No employee received remuneration amounting to mere than £60,000 in either year. Totfal remuneration

and benefits payable to key management personnel was £47,738 (2023 - £39,728).

Management support services were provided by staff at All Souls, Langham Place. Aithough no payment was
made for these services it is estimated that £21,388 out of a total donatjon in kind of £84,847 (2023 - £23,547
out of a total donation in kind of £70,642) included within expenditure could reasonably be attributed to key

management costs.

11. Trustees’ remuneration and expenses

During the year, no trustees received any remuneration or other benefits (2023 - the same).
During the vear, no trustees received any reimbursement of expenses (2023 - the same).

12. Debtors

Due within one year
Other debtors
Prepayments and accrued income

Tax recoverable

2024 2023
£ £
15,998 12,787
2,200 3,859
5,603 6,184
23,801 22,830
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

13. Creditors: amounts falling due within one year

2024 2023
£ £
Other creditors ' 215,421 183,644
Accruals and deferred income : 21,280 8,310
236,701 191,954
14. Financial instruments

2024 2023
£ £

Financial assets
Financial assets measured at fair value through income and expenditure 1,255,058 1,027,957

Financial assets measured at fair value through income and expenditure comprise cash at bank and in
hand.
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

15, Statement of funds

Statement of funds - current year

Balance at 1
January
2024 Income
£ £
Unrestricted funds
General Fund 476,275 466,389
Restricted Funds
Senior Care (6,262) 12,009
Youth 2,279 -
ASLAN 292 654 81,038
Tamar 76,345 171,400
Schoois Work 17,542 {10,000}
382,558 254,447
Total of funds

Aim and use of restricted funds

868,833

720,836

Balance at

Y|

Expenditure Transfer of December
£ Funds 2024

£ £

(234,609) (24,464) 683,591
(41,679) 35,932 -

- - 2,279
{111,748) {4,986) 256,958
{149,281) {(6,482) 91,982
(194) - 7,343
{302,902) 24 464 358,567
(537,511) - 1,042,158

The majority of restricted funds represent grants and donations received for specific projects or purposes.
Where these have not been expended during the pericd they are carried forward to future periods.

Senior Care is a restricted fund for any income and expenses chargeable to the work with seniors, including
the provision of lunches. Expenses in this fund are direct salary costs, equipment for use by the project and
the CIQO's atiributable contribution fo common running costs, e.g. utility bills etc.

Youth is a restricted fund for any income and expenses chargeable to work with youth and young people. No
charges have been made to this project this year; we will apply these funds to our Schools Work when it

restarts.

The ASLAN fund supports the CIO’s work with homeless people.

The Tamar fund supporis the ClO's work in Westminster to reach and support workers in the sex industry, with

a focus on trafficked women.

Schools Work is a restricted fund for income and expenses chargeable to the work with All Souls C of E
Primary School. The schools worker, once appointed, will build on existing activities for a range of after-school,
in-school and holiday programmes including assemblies, bible study, sport, music, and craft.
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ALL SOQULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

15. Statement of funds (continued)

Statement of funds - prior period

Balance at
Balance at ' 31
1 January December
2023 Income Expenditure 2023
£ £ £ £
Unrestricted funds
General fund 301,352 337,391 (162,468) 476,275
Restricted funds
Senior Care 2,413 31,287 (39,962) (6,262)
Youth 2,279 - - 2,279
ASLAN 283,097 95,385 (85,828) 292,654
Tamar 91,067 120,134 {134,856) 76,345
Schools Work 17,778 3 (239) 17,542
396,634 246,809 (260,885) 382,558
Total of funds 697,986 584,200 (423,353) 858,833
16. Summary of funds
Summary of funds - current year
Balance at 1 Balance at
January 31
2024 income Expenditure Transfer of December
£ £ £ Funds 2024
£ £
General funds 476,275 466,389 (234,609) (24,464) 683,591
Restricted funds 382,558 254,447 (302,902) 24,464 358,567
858,833 720,838 {537,511) - 1,042,158
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

16. Summary of funds (continued)

Summary of funds - prior period

Balance at

1 January
2023 Income
£ £
General funds 301,352 337,391
Restricted funds 396,634 246,809
697,586 584,200

17. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricied
funds

2024

£

Currents assets 805,168

Creditors due within one year (121,577)

Total 683,591

Analysis of net assets between funds - prior period

Unrestricted
funds

2023

E

Currents assets 664,479

Creditors due within one year (188,204)

Totél 476,275

Balance at
31

Expenditure December

£ 2023

£

(162,468) 476,275

{260,885) 382,558

{423,353) 853,833
Restricted Total
funds funds
2024 2024
£ £
473,691 1,278,859
(115,124) {236,701)
358,567 1,042,158
Resfricted Total
funds funds
2023 2023

£ £
386,308 1,050,787
(3,750} (191,954)
382,558 858,833
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ALL SOULS SERVE THE CITY CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18. Reconciliation of net movement in funds to net cash flow from operating activities

19.

20.

21.

2024 2023

£ £

Net income for the yeér {as per Statement of Financial Activitie.s) 183,325 160,847

Adjustments for:

Dividends, interests and rents from investments {1,979) (1,214)

{Increase)/decrease in debtors (971} 19,952

Increase/(decrease) in creditors 44,747 (24,144)

Net cash provided by operafing activities 225122 155,441

Analysis of cash and cash equivalents

2024 2023

£ £

Cash in hand 1,255,058 1,027,957

Total cash and cash equivalents 1,255,058 1,027,957
Analysis of changes in net debt

At1 At 31

January December

2024 Cash flows 2024

£ £ £

1,255,058

Cash at bank and in hand 1,027,957 227,11

Pension costs

ASSTC CIO operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in an independentiy-administered fund. The pension cost charge
represents contributions payable by the charity to the fund and amounted to £17,520 (2023 - £13,482).
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ALL SOULS SERVE THE CiTY ClO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

22. Member's liability

23.

24,

The ClO's sole member, All Souls, Langham Place (a body corporate) undertakes to contribute to the
assefs of the CIO in the event of it being wound up while it is 2 member, or within one year after it ceases
to be a member, such amount as may be required, not exceeding £1, for the payment of debts and
liabilities contracied before it ceases fo be a member.

Related parfy transaciions

Total donations, across all funds, received from trustess during the period amounted to £9,916 {2023 -
£3,514).

Al 31 December 2024, £215,421 (2023 - £183,463) was due to All Souls, Langham Place (ASLP). This
is a related party as ASLP has the power to appoint or remove a significant number of the trustees of
the CIO. During the vear, fransactions with ASLP were as follows:

o Agrant of £72,000 (2023 - £68,664) was received from ASLP's general fund

o Management charges of £59,577 (2023 - £45,123) were made by ASLP

o Total support costs provided by ASLPF were £144,424 (2023 - £115,765), resulting in a donation in
kind of £84,847 (2023 - £70,642)

ASLP provided administrative and technical support to the CIO during 2024 and is expecied to do so for
the foreseesable future.

Post balance sheet event
There are no post balance sheet evenis to report.
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