CARTERS LANE BAPTIST CHURCH — ANNUAL REPORT FOR 2022

Structure, Governance and Management

Members of the Church are accepted in accordance with the Constitution which requires
them to be or to have been baptised on the profession of faith in Jesus Christ, or following
other modes of baptism to renew their public profession of faith in Jesus Christ.

The members Meeting normally takes place 5 times per year and has responsibility for the
overall policy of the church.

FOR 2022, WE WERE ABLE TO ORGANISE CHURCH MEETINGS BUT WE HAD TO EXERCISE
GREAT CARE BECAUSE OF CONTINUING PRECAUTIONS FOLLOWING THE RECENT
PANDEMIC.

In accordance with the Constitution, the members appoint up to 10 deacons/Trustees, who
together with the Minister, Church Secretary and Treasurer (who are also appointed by the
members), are responsible for the day to day running of the church’s work and witness, and
the financial and legal aspects of the church/charity. All members are encouraged to take an
appropriate part in the spiritual and practical tasks involved in the furtherance of the
church’s objectives.

In 2022 the deacons continued to meet monthly and minutes are kept in the church safe.

In 2022 we were able to hold Annual General Meeting and the trustees were able to
present reports and accounts.

Church members each receive minutes of the formal church meetings. These are sent out
with agendas at least one week prior to the meeting.

Relevant matters may be submitted to the Church meeting by the Deacons/Trustees for
guidance, or may be raised by members in Church meeting for further consideration by the
Deacons/Trustees. Though the Constitution permits decisions to be made at Church
meetings by appropriate majorities, the Church seeks to work by consensus wherever
possible.

Objectives and Activities

The principle purpose of the church/charity is the advancement of the Christian faith
according to the principles of the Baptist denomination to include the advancement of
education, community service and other general charitable purposes in such parts of the
United Kingdom and the world as the Church shall determine.

Our particular aims and objectives are:-



e To be a demonstrable place of Christian fellowship and worship furthering God’s
kingdom on earth

e To be afriendly, open and welcoming church, not just on Sunday services but
throughout all activities

e To encourage the growth of the membership of the Church attracting new young
people and families to the congregation, whilst continuing to support and nurture
the current congregation.

e To mobilise the church membership to increase the number and range engaged in
the running of the wider activities of the church.

The Church has a Minister, working at 60%, an active diaconate and around 70 active church
members.

In the normal run of things we have around 120 young people involved weekly in Sunday
Club, Friday Youth Club, the Brigade and the Toddler Group. There are a range of activities
which normally take place during the week for adults and seniors including 65 Lunch Club
for senior citizens, exercise groups, and an Over 50s Group. We are now offering weekly
free Coffee Mornings as part of the Places of Welcome Scheme. In addition to weekly
groups, the Church usually hold an annual Holiday Club for primary aged children, social
evenings such as quizzes and concerts, garden parties and Autumn Fair. There are strong
links with the worshipping community in the locality. We are very active members of
Churches Together in Halesowen.

During 2022 these activities regularly took place at the church though, occasionally, some
groups and activities were held using ZOOM.

The Church operates systems to ensure that all people working with children and vulnerable
adults are appropriately verified with regard to the Disclosure and Barring Service.

The church has read the Charity Commission guidance on public benefit, and is satisfied that
the activities outlined above clearly demonstrate that the charity is providing a benefit to
the public.

Activities and Performance

The Church does not measure the success of its programmes only in numbers, including
financial numbers, but also in less tangible areas like fellowship and encouragement. The
Deacons/Trustees recognise that these are difficult to measure, but believe that 2022 was a
positive year in the life of the church, and that it will be able to pursue its mission purposes
in 2023 with renewed enthusiasm.

At December 2022 the membership stood at 73.



For the first half of 2022 regular services and Bible Study sessions were held in church and
on-line. These were well supported.

Government guidelines regarding COVID restrictions were still rigorously followed.

Financial Review

The Church continues to raise the funds which it needs to carry on its activities from within
its own membership and congregation. No wider public appeal was made for funds during
the year.

The most significant expense related to the continued appointment of the Revd Sior
Coleman as Minister of the Church, on a 60% basis, to lead and co-ordinate the church’s
activities including the Sunday services, to provide pastoral care for the congregation and
other people, and to equip and encourage the membership in their life, Christmas witness
and service.

The Church expressed its part in the life of the wider church by making grants to national
and international Christian organisations and societies with Christian aims and objectives
compatible with the church’s own charitable purpose and other charitable causes.

The Church is heavily dependent on its membership working as volunteers in all aspects of
the church’s activities, many of which run with little or no impact on the church’s
expenditure, but nevertheless contribute substantially to the achievement of the church’s
objectives.

The financial results for the year, together with a summary of the accounting policies
adopted are set out in accompanying financial statements.

The church is a participating employer within the Defined Benefit section of the Baptist
Pension scheme and has been making ongoing deficit payments to cover the costs of past
service of its employees within the scheme under a recovery plan. The church has no plan to
leave the scheme and expects to continue to make payments to the scheme in line with the
recovery plan.

































