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WHOLECARE CIO
TRUSTEES’ ANNUAL REPORT
FOR THE 21 MONTHS ENDED 31 MARCH 2022

The Trustees have pleasure in submitting their report together with the financial statements for the 21
months ended 31st March 2022. Although the ClO was established on 28" August 202, it did not
commence trading until April 2021 and there were no activities to report in the financial year 2020/21s0 a
Trustees’ Report was not produced.

The financial statements have been prepared in accordance with the Charities Statement of Recommended
Practice (Charities SORP FRS 102) as amended by Update Bulletins 1 and 2, Financial Reporting Standard
102 (FRS 102) and the Charities Act 2011.

1. STRUCTURE, GOVERNANCE AND MANAGEMENT

1.1 Constitution of the ClO and Status

The governing instrument of the CIO is the Constitution dated 28th August 2020. The CIO was registered
with the Charity Commission on 10th December 2020 with the number 1192746. The CIO is registered with
the Inland Revenue and is exempt from corporation tax under part 10 of the Income tax Act 2007.

1.2 Trustee Body

The Trustees who held office during the period and to the date of this report are listed on page 1, Legal and
Administrative Information. Each year one third of the Trustees must resign and be reappointed in
accordance with the Constitution. All new trustees need to be appointed by the trustee body. Dr Ross
Bryson currently serves as Chair of the trustee body. Membership of the CIO is restricted to the serving
Trustees.

1.3 Trustee induction and training
All new trustees are given information relating to the responsibilities of Trustees and orientation to the
work of the CIO in accordance with the Induction process approved by the Trustees.

1.4 Trustee meetings

The Trustees normally schedule four meetings each year and are joined by the Company Secretary and the
Manager ex oficio. All meetings are fully recorded with clear decisions and action points. The Trustees have
a comprehensive annual programme to ensure that policies and procedures are regularly updated and
reviewed. Legal advice is sought when necessary.

1.5. Trustees’ conflict of interest

A Register of Trustees’ Interests is held to ensure that there are no conflicts of interest. This is updated
regularly. Related party issues are fully declared in the financial statements. The Trustees have a clear
procedure that if there is a potential conflict of interest on any matter, the Trustee with the potential
conflict of interest is asked to leave the room and take no part in the debate or decision.

1.6 Organisation of the ClO

The operations of the CIO are conducted in accordance with the policies and strategy approved by the
Trustees. There are no sub-committees. The Trustees are also actively involved in the running of the CIO
to try to keep overheads low. They seek to provide ongoing support to the paid staff and volunteers.

1.7 Risk Management

The Trustees review risk, including its financial procedures, on a regular basis and formally review the risk
action plan on an annual basis, seeking to ensure all major risks to which the ClO might be exposed are
identified, in particular those relating to the operations and finances of the CIO. The Trustees are satisfied
that there are systems in place to mitigate the exposure to major risks
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2.  OBIJECTIVES AND ACTIVITIES
2.1 The Object of the CIO is:

the advancement of health in particular (but without limitation) by providing
holistic care to patients and staff of the National Health Service and such
other persons as the Charity Trustees may from time to time decide.

The Trustees currently aim to pursue this object primarily through employing Chaplains, either salaried or
voluntary, to work in GP surgeries, and through other projects, training and conferences which may be
appropriate

2.2 Review of the activities of the CIO
The CIO spent much of the period in developing systems and procedures to enable it to fulfil its objectives,
and much of this work is still under way. The CIO employed its first Chaplain in May 2022

2.3 Outcomes and Impact
The CIO will implement procedures for monitoring and reviewing the performance of the Chaplains it
employs.

A complaints procedure is in place.

2.4  Public Benefit

The Trustees are committed to improving the CIO’s practice and ensuring that it delivers public benefit as it
fulfils its objectives through the provision of chaplaincy. The Trustees have had regard to the guidance from
the Charity Commission on reporting on Public Benefit. The CiQ’s services are available to all wishing to
access them, including those of other faiths or none.

3. ACHIEVEMENTS AND PERFORMANCE

3.1 This being the initial year of the ClIO’s existence, our principle achievement consisted of establishing
procedures for employing staff and safeguarding clients.

4. FINANCIAL OVERVIEW

4.1 Results
Details of the financial results for the period are given in the Statement of Financial Activities and the
Balance Sheet on Page 6 and the accompanying notes on Pages 7-8.

This being the first year in which the CIO was incorporated, there is little to report, as it had not
commenced trading as at the year end. However the Trustees are pleased to see a significant quantity of
donations to help fund our set-up costs, and have confidence that in the year to come an income stream
will be established to ensure future expenses will continue to be met.

4.2 Going Concern:

Having reviewed the level of funds available together with the future projected cashflow, the trustees have
reasonable expectation that that the CIO has adequate resources to continue its activities for the current
financial year. Accordingly, they continue to adopt the going concern basis in preparing the financial
statements.

4.3 Investment Policy
The CIO has no investments at the moment.
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4.4 Reserves Policy
Given that until the start of 2022 there was little expenditure, the Trustees have not set a level of reserves,
but will address this in the coming year.

5. FUTURE DEVELOPMENTS
The Trustees continue to focus on employing chaplains in GP surgeries and will continue to develop this
programme, and also to support staff through other innovative initiatives.

Significant fundraising will need to be carried out in order to ensure that this can be achieved.

Other future plans include:

1. To take on the management of a programme called Professionals Together which will berun in
conjunction with the West Midlands Deanery and offered to all doctors starting in their first year of
their Foundation Training. It aims to create small group mentoring context to educate and support
these doctors as they make the transition from student to doctors. The year programme considers the
topics ‘being human, being carers and being together’. It is funded by the Deanery and will be
managed by WholeCare from August 2022.

6. INDEPENDENT EXAMINER

An Independent Examiner has not been appointed, and turnover during the period was not sufficient for
the ClO to require one. However, as turnover grows we anticipate engaging an Examiner in the very near
future.

7. STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Trustees are responsible for preparing the Annual Report and the financial statements in accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice.

Charity law in England and Wales requires the trustees to prepare financial statements for each financial
period which give a true and fair view of the state of affairs of the charity and of its financial activities for
that period. In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether the policies adopted are in accordance with the appropriate SORP on Accounting by
Charities and the Accounting Regulations and with applicable accounting standards, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and
the provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees declare that they have approved the Trustees’ report above.

Signed on behalf of the CIO’s Trustees by:

Dm(cmir)

pere g? (Cfﬁw 20721



CHARITY No. 1192746 TRUSTEES'REPORT FOR THE PERIOD ENDED 31ST MARCH 2022 Page 5 of 8

WholeCare CIO
Statement of Financial Activities for the 21 months ended 315 March 2022

2022 2021
Notes Unrestrict  Restricted Total Unrestrict  Restricted Total
ed funds funds funds ed funds funds funds
£ £ £ £ £ £
INCOMING RESOURCES
Charitable activities 2 0 0 0 0 0 0
Donations and grants 3 6,300 0 6,300 0 0 0
Bank interest 0 0 0 0 0 0
TOTAL INCOMING RESOURCES 6,300 0 6,300 0 0 0
OUTGOING RESOURCES
Charitable activities 4 1,893 0 1,893 0 0 0
Cost of generating funds 5 145 0 145 0 0 0
Governance costs 6 0 0 0 0 0 0
TOTAL OUTGOING RESOURCES 2,038 0 2,038 0 0 0
NET INCOME FOR THE PERIOD 4,262 0 4,262 0 0 0
FUNDS BROUGHT FORWARD 0 0 0 0 0 0
FUNDS CARRIED FORWARD 4,262 0 4,262 0 0 0
WholeCare CIO

Balance sheet as at 315 March 2022

Notes 2022 2022 2021 2021
£ £ £ £

Fixed assets 0 0 0 0
Current assets: debtors 8 0 0

Cash at bank and in hand 4,262 0
Creditors falling due within one year 0 0
Net current assets 4,262 0
Net assets 4,262 0
Represented by:
Unrestricted funds 4,262 0
Designated funds 0 0
Restricted funds 9 0 0
TOTAL FUNDS 4,262 0

Signed by Dr P H R Bryson M
Chair of Trustees A S0 S & (AP e e
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Notes forming part of the Financial Statements for the 21 months ended 31 March 2022

1. Accounting Policies
The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the period and in the preceding year.
(a) Basis of accounting: The financial statements have been prepared in accordance with the Charities
Statement of Recommended Practice (Charities SORP FRS 102) as amended by Update Bulletins 1 and 2,
Financial Reporting Standard 102 (FRS 102) and the Charities Act 2011.
(b) Fund accounting:
e Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the CIO
e Designated funds are unrestricted funds earmarked by the Directors for particular purposes.
e Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.
(c) Incoming resources: All incoming resources are included in the statement of financial activities when the
CIO is entitled to, and virtually certain to receive, the income and the amount can be quantified with
reasonable accuracy. Income represents gifts and donations, all of which arises within the UK.

2. Charitable activities
Charitable activities are those carried out by the ClO in pursuance of its charitable objectives. All of the

income generated was from donations (see 3 below).

3. Donations

Unrestricted Restricted Total Total
2022 2022 2022 2021
£ £ £ £
Charitable trusts 3,000 0 3,000 0
Individual donations 3,300 0 0 4]
TOTAL 6,300 0 6,300 0
During the period donations totalling £3,300 were received from Trustees.
4. Total resources expended
Unrestricted Restricted Total Total
2022 2022 2022 2021
£ £ £ £
Administration 1,223 0 1,223 0
Fundraising 145 0 145 0
Legal expenses 50 0 50 0
Office expenses 403 0 403 0
Website 217 4] 217 0
TOTAL 2,038 0 2,038 0

5. Employees

The charity had no employees during the period. The Manager and the Company Secretary, both of whom
are self-employed and submit invoices for their remuneration, coordinated the work of the CIO on a part-
time basis, supported by the Trustees.

One of the administrators was paid to raise funds as well as to provide general administration and the total
cost of fundraising came to £145.
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6. Directors’ Remuneration & Related Party Transactions

No Directors received any remuneration during the period and no travel costs were reimbursed (2021: nil).
No Director or other person related to the CIO had any personal interest in any contract or transaction
entered into by the CIO during the period.

7. Taxation

As a charity, WPHT is exempt from tax on income and gains falling within section 505 of the Income and
Corporation Taxes Act 1988 and s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these
are applied to its charitable objects. No tax charges have arisen in the CIO as it had not commenced trading
at the year end.

8. Debtors
There are no debtors.

9. Movements in Restricted Funds
There were no restricted funds held during the period.



