Trustees' Annual Report for the period

Period start date Period end date
) From ' To
Section A Reference and administration details
Charity name Anglican Futures

Other names charity is known by

Registered charity number (if any)l 1192663 j

Charity's principal address | Office 7

20 Lostwithiel Street

Fowey

Postcode PL23 1BE

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

Daniel Leafe
Carl Chambers
Susanna Sanlon
Philip Ashey
Matthew Mason
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Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)
]Susannah Leafe - Director (Volunteer)

Section B

Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution

How the charity is constituted Charitable Incorporated Organisation - Foundation model

Trustee selection methods Fppainied by hecamiaes

Additional governance issues (Optional information)

You may choose to include .
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

o the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Obijectives and activities

The object of the Charity is, the advancement of the Christian faith of
orthodox Anglicans, for the public benefit, in accordance with the
Summary of the objects of the Jerusalem Declaration of the Global Anglican Future Conference
charity set out in its declared on 29 June 2008 and which is set out in the Schedule to this
governing document constitution.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where

relevant, about:
e policy on grantmaking;

policy programme related
investment;

contribution made by
volunteers.

TAR

Anglican Futures provided pastoral and practical support to faithful
Anglican leaders and other members of the public who took part in our
Ideas Exchanges.

We did this by providing analysis of present and future matters of interest
on our blog www.anglicanfutures.org/blog; offering online Ideas
Exchanges enabling discussion of different topics; a regular online coffee
room and regular emails to subscribers.

We have offered pastoral support to those facing difficulties in the church
context, including bullying, disciplinary proceedings and loneliness of
leading small churches.

We have offered practical support to church leaders seeking advice on
change management, starting up charitable structures and many different
aspects of church life.

In all these activities the trustees have had regard to the guidance issues
by the Charity Commission on public benefit. All our activities are
advertised on our website.

and activities (Optional information)
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Section D

Achievements and performance

Summary of the main
achievements of the charity
during the year

TAR

Our subscriber list increased by 20% during 2022 - we sent 25 emails -
with an average opening rate of about 70%.

Our blog, which offers analysis for, and practical support to, faithful
Anglicans more than doubled in reach — with over 16,000 reads. Part of
this was enabled by our presence in Canterbury during the Lambeth
Conference - giving us the opportunity to engage directly with bishops
from all over the world and therefore offer a global perspective on
Anglican events.

As churches came out of lockdown, attendance at our online Ideas
Exchanges reduced — we ran four events with an average attendance of
twenty-two people. Our focus therefore moved towards supporting a
regular Ministry in Deprived Areas online group and regular Coffee times
and online prayer meetings have also provided pastoral support for lay
and ordained leaders. We organised an in person gathering in
September which allowed for more in-depth support and teaching to a
small group.

We continued to offer support to clergy and congregations who have
sought help with a range of questions including managing change,
disciplinary proceedings and creating new charitable structures.
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Section E Financial review

The charity aims to have three months operating costs in reserve.
Brief statement of the
charity’s policy on reserves

Details of any funds materially

in deficit None

Further financial review details (Optional information)

You may choose to include

additional information, where

relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| " g W P

Full name(s)| {) Lz pIRE T e

Position (eg Secretary, Chair,| —
etc) \Qus e

Date
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