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Our 98th brass band contest was held a little over 4 months ago on Saturday 15th June 2024. Although 

the day started with some rain, by the time things were underway on the field the sun was making its 

appearance and it was a fairly pleasant day. 

It was pleasing to see all sections represented this year, and despite the withdrawal of two bands a couple 

of weeks before the contest day, the event was well supported. 

Whilst donations from our Friends of the Festival remain at a similar level to the previous year, 

sponsorship income rose slightly as Gwella Contracting kindly increased their support of the event to 

£500 this year, up from £300 received in 2023. 

The festival takings on the day itself have decreased, likely due to the two late withdrawals before the 

contest day and perhaps a small reduction in footfall. The SumUp card machines were fully verified 

and working correctly for this year’s contest and it was pleasing to see the split of cash and card 

payments being approximately 50:50 on the day. I would expect usage of this payment method to 

increase year on year. 

Donations this year includes contributions from our President Geraint Richards and our Chairman 

Graham Ball totalling £300 which has been put towards the cost of replacing the bunting used in the 

village. Brian Ball held his Carriage Driving show in the field and gave a donation of £75.00. 

Commission of £300 was again received from Kellys of Bodmin from Ice Cream sales on the day. We 

were also fortunate to receive £1,000 from the Barclays Charitable Trust. One of our volunteers, Joel 

Double, organised and ran our refreshment tent and as an employee of Barclays he has access to 

charitable funds for events such as ours. We were able to secure the maximum donation available 

following submission of  income and expenses from the tea tent. Also included in this heading are the 

street collections from the morning and evening marches and these collections came to £130 this year. 

Unexpectedly, we received a legacy of £2,500 from the estate of the late Dr Winslade, former GP to the 

village of Bugle. There were no specific details attached to the legacy payment so it has been treated as 

exceptional income for the year and as an unrestricted fund for us to use as we see fit. 

As a result of the prevailing interest rates over the 12 months to 31st August 2024 we have seen a better 

return on our investment this year. 

Moving towards the costs for the year, and in general, expenditure remains at a level consistent with the 

2023 year, with some small inflationary increases in costs as expected.  

Joel Double was extremely careful with what was ordered for the tea tent this year, as in the previous 

year some items hadn’t sold and we had some waste. He spent considerable time over last winter 

reviewing the costs and sale prices of items which has proved invaluable. This year provisions 

expenditure is down slightly as a result of this and thankfully we made a profit on the tea tent and there 

wasn’t so much left at the end of the day.  

I have fixed our electricity prices for 2 years from July 2024. As most of our electricity costs come from 

the daily standing charge it is important that we keep this as low as we can, and we will continue to pay 

the same (60ppd) standing charge for the next 2 years. Unit charges have dropped slightly going 

forward, which is obviously favourable. 



We were able to keep the costs of the marquees the same as what we paid in 2023. 

Due to other bookings, PJI Security were unable to cover our event and recommended a different 

security firm to us this year. Fox Security from Redruth provided the cover for 2024 and overall we 

were extremely happy with their services. I received detailed notes after the contest regarding all the 

interventions they made during the day, every incident was recorded. Fox Security have already been 

booked for next year. 

Trophies costs have decreased as this year the only expenditure was the cost of the special awards, last 

year this also included costs for plaques to commemorate the King’s Coronation. 

Room hire costs this year are monies paid to Bugle Silver Band for the use of their bandroom for 

committee meetings and the AGM. This is £25 per meeting and includes the costs of the three meetings 

held in the 2023 year and the three held in the current year.  

Most of the street bunting was replaced this year as it was looking very weather beaten. We sought 

advice from Terry Butler regarding this purchase as there are many types of bunting available at lots of 

different qualities and price points. We went with the same bunting that Charlestown Regatta use and 

as I have already mentioned, included in donation income is £300 received from our President and 

Chairman as a contribution towards the cost.  

Field groundworks includes costs from Walter Bailey for items relating to the stage – timber, screws 

etc. Keith Husband found cable covers for us to use this year to save having to dig the cables into the 

ground – this was both time and labour saving and we will use these again in the future. Also included 

here are costs for a crane (hi-ab) which was used to lift the canopy onto the roof frame of the stage. 

Again, both time and labour saving. 

Miscellaneous expenses includes printer ink and paper, postage costs and the Cornwall Council road 

closure notice. Also posted here are thank you gifts purchased for our independent examiner and the 

staff from Griffiths Contractors who helped with putting up the street bunting.  

It is worth noting that were it not for the exceptional income received this year in the form of the legacy 

and the donation from the Barclays Charitable Trust, our overall position for 2024 would have been 

comparable to 2023. Although it is encouraging to see an excess of income for the year, we must be 

mindful that the ‘real’ position for the festival is a small loss – if we deduct our exceptional income of 

£3,500 away from the ‘profit’ this year we would be left with a deficit of a little over £1,000. 

As we start to look towards our 100th Contest in a little less than two year’s time, I would like to take 

this opportunity to say thank you to everyone on the committee for your hard work over the year. To 

our volunteers who give their time in the weeks and days leading up to our contest and on the day itself, 

we are truly grateful. Thanks goes to Dave White for his support on contest day.  And finally thank you 

to Dave Stevens for giving your time to examine the accounts, books and records for the year. 

 
















