
The Prayerhouse

Charitable Incorporated Organisation

Charity number: 1192424.

Report and Financial Statements

1st April 2022 - 31st March 2023

Table of Contents
Report of the trustees.
Independent Examiner's Report. .
Receipts and Payments Account.
Analysis of Receipts and Payments. .
Statement of Assets and Liabilities.

page 1



Report of the trustees
The trustees present their report with the financial statements of the charity for the period of 1"

April 2022 - 31st March 2023. 'Ibis is the second report for the prayerhouse CIO which was

registered with the Charity cotnmission on 19th November 2020. The Charitable Incorporated

Organisation, 1192424. formed under Constitution formally represents the incorporation of the

charitable trust 'Ibe Prayerhouse 1005120 (formerly New Covenant Church Weymouth) and has

updated its charitable objects. The CIO is the successor body to the original Charity.

OBJECTIVES AND ACTIVITIES

Objects and activities for public benefit

The objects of the CIO are to apply its funds for such exclusively charitable purposes as the trustees

may think fit in accordance with its constitution. The trustees confirm that they have referred to the

guidance contained in the Charity Coinmission's general guidance on public benefit when reviewing

the charity's aims and objectives and in planning future acdvities.

The objects of the CIO are:

(I)The advancement of the Christian faith in accordance with the Statement of

Doctrines appearing in the Schedule of the CIOs constitution

(2) The relief of persons who are in conditions of need, hardship, or distress, or who are

aged, or sick

(3) The advancement of education on the basis of Christian principles.

Significant activities relating to the objects of the CIO:

Every Sunday the church gathers for worship and bible teaching, during this time there are also

groups for cMdren and young people. There is also opportunity during the week to gather in small

groups (Life groups) for prayer, bible study, support and friendship. As a church we seek to help

those in need (either through monetary gifts or practical support) who we meet through soul food,

church members and other connections. We are also able to support those overseas through our

partners working in various projects.

Grant making

The Trustees grant making powers are governed by the constitution, which allows them to make

provision for the payment of grants, scholarships or allowances, as they consider appropriate.

Investment policy

The Trustees investment powers are governed by the constitution which permits the Charity's funds

to be invested in a wide range of assets.
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Summary of main activities.
Although the CIO was incorporated in November 2020 due to the COVID pandemic and the current

banking dimate, bank accounts were not able to be set up for the new CIO until January 2022.
Therefore this is the firs full financial year that the CIO has had its own bank accounts and run

independent of the original charity which was wound up in January 2023

Meetings

We have continued to meet for worship at Holy Trinity Primary School on Sunday mornings. As it

is one of the bigger school halls in Weymouth this allows us room for some growth. Early Sunday

motning our teams collect the P.A. system from Chickerell Prayerhouse building where it is stored,

deliver it to the school and set it up, to be returned after the service.

ONce

We rent an offic from St Johns Church on the second floor at Hope House, right on the sea front.

This is small, temporary, but a useful development from using coffee shops and home for all

church pastoral work and admin. However, in February we signed a three year lease on an

office at Gordon Row, Chapelhay. The previous occupant of the office was an Independent
Finandal Advisor. 'Ihe shops and offices are part of a small precinct built on the site destmyed by a
land mine during the Second World War. Cha pelhay is a distinct community with low rise flats built
at the same time, accommodating the less weII off. We are optimistic that our presence there will
be good for the community and provide a focal point for the church family and a useful space for
ministry, small meetings and general hospitality.

Personnel

On Sunday 14 February, Clive Jackson joined us as we laid hands on Fortunatus Franklin and
appointed him as an elder. He is still employed as Assistant Pastor, but is now formally recognised
as an elder and part of the spiritual oversight of the church. His wife, Keira serves in a voluntary
capadty in the church, mentoring and serving as part of the children and youth team.

Ukraine

Following the visit to Ukraine In March 2022 by a team led by Paul White, Paul has made a funher
four visits to the country in the time covered by this report. He visited in April with his daughter,
Daisy, serving on the Polish/ Ukraine border. Subsequent trips induded a trip to Rivne with Mark
Wade to erect another large marquee as a feeding centre for internally displaced persons, a trip to
Bakhmut and the recendy liberated areas of Donbas and a three week trip in February 2023 when
he preached 13 times in a number of different cities, before being joined by a practical help team
from Prayerhouse.

Mark Wade

Mark continues to serve as a humanitarian relief volunteer and a spiritual encourager to the
pastors and volunteers serving in Ukraine. He had been travelling many thousands of kilometres in
his 20 year old Mercedes Sprinter van, When he visited the Prayerhouse in late November 2022,
we launched an initiative to raise money for a newer vehicle for Mark By Christmas eve we had
raised $31,000, enough to buy a Ukraine registered 2019 Mercedes Vito 4x4 minibus with only 7K
km on the dock. This was a great encouragement to Mark and also to the Prayerhouse, as aII the
money was donated specifically for the vehide purchase, none was taken from Church funds. Mark
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took possession of it in January 2023.

Camp

We were very excited to launch our first Children's Camp after the long Covid break at the end of
July. Camp was a big success, with good weather, happy children and a great atmosphere the

whole titne. It was a much needed encouragement after the long months of restricted contact and

limited activities permitted.

Encounter Retreat

In the October of 2022 we held a non-residential, fully catered Encounter Retreat for around 20
people. It took place from Friday evening to the Saturday evening using St Johns Church as a
venue. This was the first such Encounter Retreat we have attempted since before Covid; feedback

was very positive.

Food Distribution

Soul Food, led by Wendy Selway continues to serve hot meals to the homeless and vulnerably

housed of members of our local community two evenings and two mornings a week. During a
typical Soul Food evening we serve between 20 and 30 guests. After a period at Hope House
followed by serving fmm the back of a car, we have now been able to move operations to Bethany
Hall, in Weymouth town. This is due to the kind hospitality of Weymouth Family Church. This is
easily accessible to our guests and much more suitable for the ministry we are uying to provide.

We have continued to be able to make good quality food freely available on Tuesday evenings to
those in the community in need of some extra help using the Soul Food van. Collections are made
from various supermarkets dmughout the week, and twice each evening, sorted through the and
loaded them onto the van or stored in the freezer. Most of the food cooked and served by the Soul
Food team is now carefully selected from donated food and we still have plenty to give away.
Boxes are also prepared each week for families who are struggling to make ends meet. Deliveries
of donated food are also made to one of the local schools twice a week.

FINANCIAL REVIEW

The CIO received an income of E155,463.97 from donations and legacies. E15,122.73 of this

income was transfers from the old tmst to the new CIO.

Expenditure amounted to E174,478.68

Resulting in an excess of receipts over payments of (E19,014.71).

The reserves of the CIO remain at a a healthy level: E16,780 in general unreserved funds. E48,330

in designated funds and E54,394 in reserved funds.

Reserves policy

'Ihe intention is to maintain sufficient free reserves in order to maintain the current level of activity

and careful maintenance of assets.
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Future plans:

The trustees will continue to look for a property to buy or rent in the Weymouth area that is big

enough for the congregation of the Prayerhouse fatnlly (with space to grow) to meet on a Sunday

and to carry out existing and new weekly activides.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Prayerhouse is governed by a constitution dated 19th November 2020, and is a Charitable

incorporated organisation.

At the time of this report the Prayerhouse has the use of a building in Wool. A lease has just been

taken out to rent office space in Chapelhay, Weytnouth. This will now be the charities registered

address. The Prayerhouse also hires Holy unity school Weymouth for Sunday meetings.

Recruitment and appointment of new trustees

In accordance with the Charity's governing document, the Trustees have the power to appoint new

Trustees as required to enable the objectives of the Charity to be met.

organisational structure

All decisions relating to the organisation and operation of the charity are made by the trus'tees,

taking professional advice from advisers and third parties where it is deemed appropriate.

Induction and training of new trustees

On appointment, new trustees sign a model trustee declaration statement committing them to giving

their time and expertise. The new trustee goes through an induction process, which includes

meetings with the Chair and the trustees. Training is also provided to the trustee as required.

Related party transactions during the year

Paul White is a Trustee of the charity and therefore a related party. During the year Paul White

received fees of E36,492 for his role as Pastor of the church, Paul White does not receive payment

for his role as a trustee. Jonathan Matthews received 1280 for work canted out by JM Designs. Ihe

other Trustees have not been reimbursed for their service.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number

1192424

Principal address:

S, Gordon Row,
Chapelhay,
Weymouth
DT4 BLL.
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Thlstees

Paul White

Ciive Jackson

Jonathan Matthews

Anna Jackson

Elders & Pastors

Paul & Anna White (Pastors and Elders)

Fortunatus Franklin (Assistant Pastor and Elder )
Peter Millner (Pastoral Assistant)

Sally Scragg (Elder) resigned during this year

Chris & Denise Savidge (Eldeis) resigned during this year.

Members of the Administrative Team
Camline White, Finance Manager

Independent Examiner

Dr Neil Hardisty Bsc PhD(Maths)

Bankers

Lloyds banking pic

Insurance Brokers

Saturn Insurance Ltd, 7 Shaftesbuiy Street, Fordingbridge, Hants, SP6 1JF

Unity insurance services. Suite 8, The Quadrant, 60 Marlborough Road, Landng Business Park,

Lancing, West Sussex BN15 8UW

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts

and Reports) Reguladons 2008 and the provisions of the trust deed requires the trustees to prepare

financial statements for each financial year which give a true and fair view of the state of affairs of

the charity and of the incoming resources and application of resources, including the income and

expenditure, of the charity for that period. In preparing those financial statements, the trustees are

required to

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charity SQRP;

~ make judgements and estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.
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The trustees are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the finandal position of the charity and to enable them to ensure that the
finandal statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the aust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Appmved by order of the board of trustees on 26th Jan 2024 and signed on its behalf by:

P L White - Trustee
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Receipts and Payments Account

For the period of 1"April 2022 to 31"March 2023
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Analysis of Receipts and Payments

For the period of 1st April 2022 to 31"March 2023
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Statement of Assets and Liabilities

As at 31N March 2023
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There are no particulars of any guarantee given by the CJO, where any potential liability under the

guarantee is outstanding at the date of the statement of assets and liabilities; and no particulars of

any debt outstanding at the date the statement of assets and liabilities wldch is owed by the CIO and

which is secured by an express charge on any of the assets of the CIO.

Approved by the Prayerhouse Weymouth on 26thJan 2024 and signed on its behalf by:

P L White - Trustee

tr~
J M Matthews - Trustee
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