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The trustees have pleasure in presenting their report and the financial statements of the 
charity for the year ended 31 August 2022. 
 
REFERENCE AND ADMINISTRATION DETAILS 
 
The trustees 
The trustees who served the charity during the period were as follows: 
Elizabeth Swift 
Cara Bootman (Maltpress) 
Alexandra de Giorgio-Miller 
Amy Fordham 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Nature of the Governing Document and Constitution of the charity 
The charity is a charitable incorporated organisation (CIO) governed by a written 
constitution adopted by its members. There are no restrictions in the governing document 
on the operation of the charity or its investment powers, other than those imposed by 
general charity law.  

The methods adopted for the recruitment and appointment of new trustees  
The trustees are appointed at the AGM of the charity to serve for two successive years and 
shall retire from office with effect from the conclusion of the second AGM following their 
appointment.  At every AGM, one third (or the number nearest to one third) of the elected 
charity trustees shall retire from office.  The vacancies so arising may be filled by the 
decision of the members at the AGM.  Each candidate is proposed and seconded, before 
voting takes place.  Any person who retires as a trustee at the AGM is eligible for 
reappointment.  To encourage parental involvement, at least two thirds of the charity 
trustees shall normally at the time of election be family members.  In the event that this 
figure cannot be achieved however, the CIO may elect affiliate members to make up the 
balance of the charity trustees.  

The policies and procedures adopted for the induction and training of trustees  
The charity trustees will make available to each new charity trustee: a copy of the 
constitution and any amendments, a copy of the CIO’s latest trustees’ annual report and 
statement of accounts, and a copy of the roles and responsibilities of trustees as produced 
by the Charity Commission.  

The organisational structure of the charity and how decisions are made  
Subject to the provisions of its constitution, the affairs of the charity are managed by an 
executive committee, which meets on a regular basis. The committee are elected at an 
Annual General Meeting and consists of the following members: 
• Chair  
• Secretary 
• Treasurer 
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All questions at any meeting are determined by simple majority votes cast by members 
present, with each member having one vote.  

Membership of a wider network  
The group are members of the Pre-school Learning Alliance  
 
The major risks to which the charity is exposed and reviews and systems to mitigate risks 
The trustees identify the major risk to which the charity is exposed each financial year when 
preparing and updating a strategic plan, in particular those related to the operations and 
finances of the charity. The trustees then review any major risks which have been identified, 
and establish systems to manipulate those risks. The charity is satisfied that the systems are 
in place to mitigate their exposure to the major risks which have been so identified and 
reviewed.  
 
Relationships with other groups, charities and individuals  
Many of the children attending Burwell Early Learners CIO move on to Burwell Village 
College and our After School Club services children from this school, and as a result the 
charity is often in contact with the school.  
 
 
OBJECTIVES AND ACTIVITIES  
 
Name and constitution of the charity  
The full name of the charity is Burwell Early Learners CIO. 
The charity was formed as a charitable incorporated organisation on 27th Feb 2020 and 
began trading as such on 1st Sept 2021.  
 
Objectives and Activities of the charity  
A summary of the objects of the charity as set out in its governing document.  
The charity is governed by a written constitution in which its objects are set out. The object 
of the charity is to enhance the development and education of children primarily under 
statutory school age by encouraging parents to understand and provide for the needs of 
their children through community groups.  
 
The Charity's grant making policies  
This is not applicable to the activities of the charity as no grants are made.  
 
Summary of main activities of the charity in relation to its objects  
The charity provides a facility whereby the development and education of pre-school and 
primary school children could be enhanced.  
 
Fundraising activities  
The charity has received grant aid from the Co-operative, whose support is valued. In 
addition, there have been a number of other fundraising activities to provide for additional 
equipment.  
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Employment of disabled persons  
Burwell Early Learners is an equal opportunities employer.  
 
 
FINANCIAL REVIEW  
Policies on reserves  
The trustees have resolved to establish reserves to provide for future activities. Within 
those powers, a statement of investment principles has been adopted as set out below. The 
policy on reserves is that the existing assets are retained to produce income which is wholly 
utilised to support existing activities. There is no intention in the long term to either 
increase or reduce the capital held. This policy is justified in that it is necessary to preserve 
income at the present levels in order to maintain the activities of the charity. The 
investment performance is monitored regularly with the statement of investment principles.  
 
Principle funding sources and how expenditure in the year under review has supported 
the key objectives of the charity. 
The principal source of funding of Burwell Early Learners CIO is from fees and subscriptions 
either in the form of County Council Vouchers or from parents or carers.  
The principal expenditure is staff and equipment costs to carry out the objectives of the 
charity.  
 
Availability and adequacy of assets of each of the funds  
The board of trustees is satisfied that the charity's assets in each fund are available and 
adequate to fulfil its obligations in respect of each fund.  
 
Transactions and Financial position  
The Statement of Financial Activities show net incoming resources for the year of a revenue 
nature of £10,079. 
The total reserves at the year-end stand at £362,570.  
The majority of the expenditure is staff and equipment costs.  
 
 
PLANS FOR FUTURE PERIODS  
Besides reviewing policies and procedures, the new Committee will be looking at: 

• Building up reserves which were used during Covid-19 lockdown periods 
• Budgeting to ensure that BEL CIO remains viable during times of increased 

costs 
• Investment in an outdoor learning area to be used for 1:1 and small group 

work 
 
 
 
RESPONSIBILITIES OF THE TRUSTEES  
Law applicable to charities in England and Wales requires the Trustees to prepare financial 
statements for each financial year. Under that law the trustees have elected to prepare the 
financial statements in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting Standards and applicable law). The financial 
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statements are required by law to give a true and fair view of the state of affairs of the 
charity and of the surplus or deficit of the charity for that period.  
 
In preparing these financial statements, the Trustees are required to: 
select suitable accounting policies and then apply them consistently; 
make judgements and estimates that are reasonable and prudent; 
prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation.  
 
The trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and which enable them 
to ensure that the financial statements comply with the Charities Act 1993. The trustees are 
also responsible for safeguarding the assets of the charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.  
 
In so far as the Trustees are aware: 
there is no relevant audit information of which the charity's auditors are unaware; and 
the trustees have taken all steps that they ought to have taken to make themselves aware 
of any relevant audit information and to establish that the auditors are aware of that 
information.  

 

Signed on behalf of the trustees  

 

 

Mrs A J de Giorgio-Miller, Treasurer 
Date: 6th Feb 2022  

 












