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The reporting period for the following reports is the year beginning 1 April 2023 and ending 31 March 2024.

Reference & Administrative Information

Charity Name Radio BGM

Charity Registration Number 1192254

Registered Office The Studios, Prince Philip Hospital,
Bryngwyn Mawr, Dafen,
Llanelli
SA14 8QF

Board of Trustees

Mr D Hurford

Mr C Reed

Ms L Williams

Mr N Williams

Mr K Rees

Ms G Morgan-Williams

Executive Directors

The board of trustees ratified the appointment the following volunteers as “executives”, following the
annual election of roles and officers during the AGM on 22 May 2023. All volunteer members in attendance
were eligible to partake in this election process.

Unless stated, the persons listed below have served in role between 1 April 2023 and 31 March 2024;

Mr D Hurford Chairperson

Mr W Cleaver Vice-Chairperson

Ms K Squires Treasurer

Mr G Hurford Head of Programming

Mr A De Filippo Head of Operations appointed 26/07/23
Bankers

Lloyds Bank PLC
21 Stepney Street
Llanelli

SA15 3YD

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SAT4 8QF.
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Governance, Objectives and Activities

Governing Document

Radio BGM (also known as “Radio BGM - Prince Philip Hospital Radio”) is registered with the
Charity Commission as a Charitable Incorporated Organisation, governed by our Constitution.

Organisational Structure

The charity trustees shall manage the affairs of the CIO and may for that purpose exercise all the
powers of the CIO. It is the duty of each charity trustee to exercise their powers and to perform
their functions as a trustee of the ClO in the way they decide, in good faith, would be most likely to
further the purposes of the CIO. It is also their duty to exercise such care and skill as is reasonable
in the circumstances of performing those duties, whilst having regard to any special knowledge or
experience that he or she has.

Recruitment and Appointment of Trustees

Every appointed trustee must be appointed by a resolution passed at a properly convened
meeting of the charity trustees, or at the annual general meeting. In selecting individuals for
appointment, the trustees must have regard to the skills, knowledge and experience needed for
the effective administration of the CIO.

Charitable Objectives & Activities
The objectives of the CIO are:

1) the relief of sickness, poor health and old age amongst people living in Carmarthenshire by
providing a local broadcasting service for hospitals, residential homes and/or similar
institutions, and for patients receiving community care; and

2) the advancement of health and prevention or relief of sickness for the public benefit
through the promotion of the benefits of living a healthy lifestyle, and the importance of
maintaining good personal, mental and physical health by (mainly, but not exclusively) the
means of broadcasting health education messages to people living in Carmarthenshire.

Our main activity, undertaken for the benefit of the public, is to provide a unique service of music,
news and information to the patients and staff of the Prince Philip Hospital, Llanelli.

We achieve this by broadcasting across the hospital grounds, in public areas such as the Minor
Injuries Unit and the hospital canteen. The service can also be received at hospital bedside
listening units on Channel 5 and digitally, both within the hospital and outside of the hospital, on
our website and through our smart-phone app. Additionally, smart speaker devices can also
receive the service by asking them to “Play Radio BGM".

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SAT4 8QF.
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Appendix A - Chairman’s Report

Trustees and fellow members,

Once again it has been an enormous pleasure and an honour to be the Chair of such a
wonderful charity. This last year has been possibly one of the busiest on record, but retrospectively
it is evident Radio BGM has grown and established itself as both a recognised and trusted brand
both locally and further afield.

March 2023 was a particularly difficult time for us all as we said goodnight to our dear friend
Andrew, who played such a key role in helping develop our studio infrastructure. His legacy will
live on both in our hearts, and in the work he did to develop our IT network. A plaque to honour
him was placed outside Studio 2, and unveiled by his widow Marie, daughter Joanne, son Joshua
and sister Vera earlier this year.

Despite holding back the grief, our focus of attention was to ensure that the studios continued to
work and that any essential repairs or maintenance was carried out. This was achieved and all the
equipment continued to function as normal.

I would like to pay special thanks to Mr Fred Andrews for his invaluable assistance with some of
the technical challenges we faced during this time.

Radio BGM is nothing without the volunteers who give their time. A successful recruitment
campaign in 2023 resulted in welcoming Greg, Paul and Steff to our on-air line up - and they now
form an integral part of our live broadcast schedule. A big thank you must go to our Trustees and
to all our committee members. Our annual Christmas Carol Concert continued to form part of our
broadcasts, and last year we relayed the service as part of our broadcasts on Christmas Day.

The 2024 HBA Awards were certainly a memorable occasion as Radio BGM was fortunate to
receive another award. News of the awards travelled far and wide, and we quickly became the
subject of media attention on both S4C and BBC Radio Cymru as interest in our service flourished -
conveniently in time with Volunteers Week, which also brought our colleagues at Radio Bronglais
some well-deserved attention. The Monday night ‘Sioe Cymraeg’ take-over continues to be a
popular show on BGM.

Pride in the Summer of ‘23 was a great success, and we all had a lot of fun (despite the torrential
rain!). It didn't dampen anyone’s sprits, and it proved a great community event.

The Reverend Eldon Philips’ programme continues to form an appointment to listen to for many
regular listeners - a big thanks to Laura for her work on the show.

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SAT4 8QF.
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The Llanelli Rotary Club Invited Linda and | to give a talk at one of their monthly dinners, which
we gladly did in November. The members voted overwhelmingly to support us and kindly
donated £1000 to our funds - which we greatly appreciated - and will shortly be purchasing a
piece of equipment in due course.

Equipment donations were also made available to us: as the Swansea Sound Studios were
sadly decommissioned in December, the bulky nature of much of the donations meant that we
had to store it — firstly, in my house! — then later it was moved to Hywel Dda’s stores in Bynea.
Thanks to Bauer Media for their generous donations, and to Mark Jones of ‘Bzams’ for
transportation and some storage of the woodwork.

The latter part of the year was proving to be a challenging time, as we wrestled with the
uncertainty of Pentre Awel and our inclusion in what was to be a landmark project. A
substantial Shared Prosperity Fund grant application was carefully prepared and submitted to
the Council. Sadly, however, in the interim period Hywel Dda changed the size of their
proposed occupancy which meant they were unable to support our inclusion. Delays in the
build and the uncertainty of an official opening date then all contributed to make it impossible
for the SPF grant to support our application - so it was decided not to continue.

Radio BGM was not to beaten, and Carmarthenshire County Council suggested that we re-
apply for consideration in the fourth and final round of the Shared Prosperity Fund - which
meant spending Christmas and the first week of the New Year hastily reworking the original
plan to suit a redevelopment of the Studios at Prince Philip and focus on community events.

Our Christmas broadcasts this year saw Steve Moore (CEO of the Health Board) getting behind
the mic and playing his Christmas favourites, with dedications and shout-outs to staff working
over Christmas. It was particularly poignant, as later Steve was to leave his post to take up the
post of CEO in Devon NHS Trust. As a leaving present, he ensured that the promised air
conditioning unit was fitted in Studio 1 - to everyone’s delight! - making this studio a
comfortable area to work in and invite guests.

As 2023 made way for the New Year, we marked this auspicious occasion by linking up with
Rotary Club members Mike and Julia, who were in New Zealand as part of a fact-finding visit
and a Rotary International exchange. As they shared their memories of a special New Years Eve
with us, we raised a glass as we were about to welcome an exciting year; quite possibly one of
the most eventful and memorable in the history of the station.

Our Golden Jubilee year had officially begun.

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SAT4 8QF.
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As the excitement built, the 50th Anniversary Working Group began preparing for the special
gala event in March — thanks to Gareth and Nicola for steering things, and to everyone who
helped in the months leading up and the night itself. It’s fair to say that we had some initial
concerns that we would not be able to sell enough tickets - but as the date drew closer, we
were pleasantly surprised.

The whole event was extremely well supported from a range of people and organisations. Not
only did we strengthen our financial position, but we also introduced Radio BGM to people
who had never had any previous contact with us. A big thank you is due to the Diplomat for
their generosity, and to all our raffle prize providers.

Sincere condolences and a big thank you to Nicholas Heath for his most generous donation in
lieu of flowers in memory of his dear mam.

Finally, to celebrate the actual birthday weekend, we marked the event with several
programmes designed to embrace the music and events of 1974; including a special
programme about the history of the station, a number of musical tribute shows, and a special
‘Six of the Best’ - presented by myself and Huw Thomas (Director of Finance at Hywel Dda).

Throughout the run up to the big birthday, | had pondered how we could make the occasion of
our 50th Anniversary significant and rewarding for some of our long serving members. The
distant memory of a chance meeting with the Lord Lieutenant of Dyfed, in which we discussed
Royal Garden parties, seemed the answer; and after a well-planned request to Miss Edwards,
we received invites to a royal ‘Garden Party’ in May 2024... which will inevitably be one of the
subjects in next year’s Chairman’s Report!

As we move into Easter, we were given news that we had been successful in our re-application
of the SPF Grant - which is where this report concludes - but all | can say, is watch out
2024/25... ‘you ain’t seen nothing yet!’

SHALL
g

Mr D Hurford
Chairman, Radio BGM
315t March 2024

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SAT4 8QF.
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Appendix B - Trustees’ Report

We, the trustees, are happy to report the ongoing work of Radio BGM is meeting all our
community targets. We feel that the past year has been successful and progressive for Radio BGM,
and our technical operations and facilities continue to grow from strength to strength as we enter
our half-centennial year. We hope that the next year will be just as successful and exciting.

We are pleased that Radio BGM's Operational Leads have continued to build a closer partnership
working with Hywel Dda Health Board in a variety of areas. The trustees hope that this great
partnership with Hywel Dda and hospital staff continues for many years to come.

The fundraising teams have continued to provide the funds need by Radio BGM to continue to
operate at a full service. We would like to acknowledge the hard work of many of our members in
securing grants and donations from many of our partners this year; including a £1000 donation
from Rotary Llanelli and an exciting new grant in partnership with the UK Government Shared
Prosperity Fund. We look forward to sharing the results of these efforts in the next Trustees’
Report.

We would like to congratulate the organisation on winning another Bronze award at this year’s
National Hospital Radio Awards for our mobile app. We would also like to celebrate the efforts of
our volunteers involved in many successful campaigns this year — including broadcasting from
Llanelli Pride (which we anticipate will become an annual event); the 50" Anniversary Gala event;
and receiving invites from the Lord Lieutenant of Carmarthenshire to Buckingham Palace garden
parties this Spring.

The trustees are disappointed that the proposed opportunity to be a part of the Pentre Awel
project did not come to fruition, due to circumstances beyond our control.

We believe that Radio BGM is operating with good governance and with financial responsibility at
all levels of the organisation. An annual review of the organisation’s policies, procedures & risk
registers has been completed. A detailed strategic plan is to be developed by the Trustees.

Finally, we, the Trustees of Radio BGM, would like to express our heartfelt gratitude to all our
volunteers involved in providing a varied service of news, music, and information to the patients,
families and staff of the local NHS service.

Our gratitude to them cannot be measured in words alone.
We are so immensely proud to be part of this incredible organisation.

Approved by the Trustees, and signed on their behalf by:
Gale Morgan-Williams, Trustee
315t March 2024

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SAT4 8QF.
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Appendix C - Treasurer’s Report

Annual Accounts for year ending 31.03.2024

Income

50th Gala Ticket Sales & Raffle Tickets
50th Gala Corporate Donations
Donations

Subs

Refunds

Sundry Income

TOTAL INCOME

Summary of Assets and Liabilities as at 31.03.2024

g Expenditure
2,587.25 insurance
570.00 Equipment Repairs

1,615.06 General/Sundry
385.00 Poio shirts
339.94

72.36 License Fees
Independant Radio News

M1t Accac o Bonmdas tlnn
NGl A330C O Bivaultasuig

Other Expenses:

Ailir Ltd - Mobiie Apps
Rik Scott - Voiceovers
Little Monsters - lingles
Cloudflare

Evenis
Pride
50th Anniversay

5,983.61 TOTAL EXPENDITURE

Opening Balance as at 01.04.2023
Closing Balance as at 31.03.2024
Increase/Becrease

Treasurer: x 531 2
Audited by: € = Ay =~ .
W Pl W

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SA14 8QF.

£
4,101.71 Total income
6,563.91 Total Expenditure

2,462.20 increase/Docrease

Date: oo\ S \2a2w

Date: I /SIQ\‘,

200.17

96.17
652.61
117.60

391.20

©n nn

Su.uu

480.00
100.00
252.00

3.61

35.00

1,143.05

835.61

1,178.05

3,521.41
—_—

5,983.61
3,521.41

2,462.20
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Radio BGM - Prince Philip Hospital Radio
Celebrating 50 Years of Hospital Radio in Llanelli

Radio BGM is registered as a Charitable Incorporated Organisation in England and Wales (1192254).
Registered office: The Studios, Prince Philip Hospital, Bryngwyn Mawr, Dafen, Llanelli, SA14 8QF.
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