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NAI'S HOUSE
Charitable Incorporated Organisation

Trustees’ annual report for the period ended 31 March 2025

Full name Nai’s House CIO
Organisation type Charitable Incorporated Organisation
Registered charity number 1192238
Principal address The Garth, Launton Road, Bicester, OX26 6PS
Trustees
Gavin Barrett Independent examiner
Joanne Gray Gerrard O’'Donnell
Helen Le Brocq 5 Blacksmiths Yard
Elena Messineo Ecton
NN6 0QD

Governance and management

The charity is operated under the rules of its CIO Association incorporated 9 November 2020.

Trustees are voted in at a committee meeting and agree to serve and adopt all policies.

Objectives and activities

The charity objects are as follows:

1.

The advancement of health or the saving of lives of individuals aged 5 - 30 who are
resident in, but not limited to Oxfordshire, and throughout England, who are feeling
suicidal through the provisions of crisis response, support, and counselling with the aim
of preventing suicide.

To relieve the mental and physical sickness of persons resident in Oxfordshire, and
throughout England, affected by or bereaved by suicide through the provisions of
support and counselling.

To advance the education of the public resident in, but not limited to Oxfordshire, and
throughout England about emotional and mental health and suicide through the
provisions of mental health and suicide prevention training.

To relieve the mental and physical sickness of individuals in the community aged 5 to 30
who are resident in, but not limited to Oxfordshire, and throughout England suffering
from emotional or mental distress or illness by provision of non-clinical support,



counselling, complementary treatments and a programme of physical, creative and
other activities with the purpose of alleviating symptoms caused by mental ill health.

5. To advance in life and support young people with poor emotional or mental health, who
are resident in but not limited to Oxfordshire, and throughout England to develop the
skills, capabilities and capacities that will enable them to overcome personal barriers
preventing them from engaging meaningfully in society through the provisions of

support, creative, physical and other activities and counselling.
Public benefit statement

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act
2006 to have due regard to the Charity Commission's general guidance on public benefit,
'‘Charities and Public Benefit'.

Summary of the main achievements during the period

During the year, Nai's House expanded its outreach, workshops and training, supporting over
100 young people and engaging many more across the community. Sadly, demand for our
services continues to grow, with over 300 young people now on our waiting list as mental health
challenges and suicide risks rise.

We were honoured to be chosen as one of the Mayor of Bicester’s Charities and celebrated our
fifth anniversary with our annual #BeNice Festival, uniting the community in hope and
awareness. The appointment of a Suicide Prevention Co-ordinator strengthened our team,
expanded our programmes and increased our outreach capacity.

Income grew by 50% while expenditure rose by 40%, reflecting strong, sustainable growth.
Funding from Global Make Some Noise, Oxfordshire Community Foundation and the
Department of Health and Social Care enabled us to continue delivering vital, life-saving
services, improving wellbeing, saving lives and reducing pressure on the NHS.

The charity’s policy on reserves

All reserves are carried forward to the following year to fund ongoing charitable activities.
Restricted funds are ring-fenced and regularly reviewed to ensure that all expenditure remains
in line with the restrictions and purpose of the funds, as set out upon receipt of such restricted

fund.

Signed on behalf of the charity’s trustees.

c. S

Gavin Barrett, Secretary
23rd October 2025



Independent examiner’s report to the trustees of NAI'S HOUSE Charitable

Incorporated Organisation for the period ended 31 March 2025
| report on the accounts of the charity, which are set out on pages 6 to 8.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act
2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
e Follow the procedures laid down in the general directions given by the Charity
Commissioners under section 145(5)(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair view’, and the report is limited to those matters
set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements:
* to keep accounting records in accordance with section 130 of the 2011 Act; and

® to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Respective responsibilities of trustees and examiner

I G

Gerrard O’Donnell =



NAI'S HOUSE
Charitable Incorporated Organisation

Income and Expenditure Account
for the period ended 31 March 2025

Donations and legacies
Fundraising Income

Grant Income

Charitable Activities Income
Sales

Total Income

Raising Funds Expenditure
Charitable Activites Expenditure
Total Cost of Generating Income

Advertising

Bank Charges

Entertaining

Insurance

Hotel, Travel and Subsistence
Legal and professional fees
Office Expenses, Repairs and Maintenance
Printing, Postage and Stationery
Rates

Rent

Staff Training

Subscriptions

Sundry Expenses

Telephone

Utilities

Total Expenses

Net Funds

Funds at 31 March 2024

Funds at 31 March 2025

Income & Expenditure
Restricted Funds

Income & Expenditure
Unrestricted Funds

Income & Expenditure
Total Funds

£0.00 £41,637.09 £41,637.09
£0.00 £31,942.89 £31,942.89
£43,672.00 £12,500.00 £56,172.00
£0.00 £8,970.73 £8,970.73
£0.00 £0.00 £0.00
£43,672.00 £95,050.71 £138,722.71
£0.00 -£6,866.46 -£6,866.46
-£34,632.50 -£59,171.71 -£93,804.21
-£34,632.50 -£66,038.17 -£100,670.67
-£1,000.00 -£122.28 -£1,122 .28
£0.00 £0.00 £0.00
£0.00 £0.00 £0.00
£0.00 -£235.08 -£235.08
£0.00 -£640.46 -£640.46
£0.00 -£986.00 -£986.00
-£785.00 -£1,396.46 -£2,181.46
-£680.00 -£2,697.37 -£3,377.37
£0.00 -£748.00 -£748.00
-£4,200.00 -£1,995.97 -£6,195.97
£0.00 -£9,593.59 -£9,593.59
£0.00 -£737.00 -£737.00
-£1,432.00 -£2,363.87 -£3,795.87
£0.00 -£1,193.38 -£1,193.38
£0.00 £0.00 £0.00
-£8,097.00 -£22,709.46 -£30,806.46
£942.50 £6,303.08 £7,245.58
£8,660.00 £53,817.49 £62,477.49
£9,602.50 £60,120.57 £69,723.07




NAI'S HOUSE
Charitable Incorporated Organisation

Statement of Assets and Liabilities at 31 March 2025

These financial statements are accepted on behalf of the charity.

Restricted Funds Unrestricted Funds Total Funds
Cash at Bank and In Hand £4,593.50 £60,725.45 £65,318.95
Debtors £5,009.00 £0.00 £5,009.00
Assets Retained for the Charity's Use £9,602.50 £60,725.45 £70,327.95
Creditors £0.00 -£361.22 -£361.22
Amounts owed to Director £0.00 -£243.66 -£243.66
Funds at 31 March 2025 £9,602.50 £60,120.57 £69,723.07

c,. &t

Gavin Barrett, Secretary
23rd October 2025



NAI'S HOUSE
Charitable Incorporated Organisation

Notes to the accounts for the period ended 31 March 2025
1. Accounting Period
These accounts are prepared for the year ending 31 March 2025.

2. Income and Expenditure accounts

Income and Expenditure accounts contain a summary of amounts received or promised, and
money spent or owed during the period and a list of assets and liabilities at the end of the period.

3. Restricted Funds
Where restrictions are placed on how money is spent, these funds are ring-fenced and such
monies received, and monies spent in relation to restricted funds, are shown separately in
the Income and Expenditure account.

Assets and liabilities for the period are also shown separately for restricted funds in the
Statement of Assets and Liabilities.

4, Debtors
Trade Debtors: £5,009.00
5. Creditors
Trade Creditor:  -£361.22
6. Trustees’ remuneration
Trustees received no expenses, remuneration or benefits in this period.
7. Glossary of terms

Restricted Funds: These are monies granted or donated to the organisation where there is
specific criteria for how these monies can be spent.

Debtors: These are amounts owed to the charity but not paid during the accounted period.

Creditors: These are amounts owed by the charity but not paid during the accounting period.



