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‘It immediately excited me to hear someone 
is working to create a clear overview and 
pathway through the confusion of SEND 
support.’ 

A Head Teacher 

Proud to be on board with 
this brilliant initiative. 

A Registered Organisation 

It’s amazing - 
like having a 
support system 
in your pocket 
 

A Parent 
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Chairman of the Board of Trustees 
 

 
Post pandemic, we all came out of lockdown to a 
world struggling with a cost-of-living crisis, a new 
war in Europe and both charitable and public 
sector organisations struggling even more to 
deliver services.  
 
At the end of SEND unlocked’s second year I am 
proud to say we are further along our aims to 
becoming part of the solution. The SEND unlocked 
Directory is live for organisation registrations and it 
is wonderful to see so many coming on board. 
 
On behalf of my fellow Trustees, I must thank our 
amazing donors and our extremely hard-working 
team who have demonstrated that progress can 
be made in spite of the many challenges that 
affect all of us.  
 
As a board, we have a number of key priorities 
over the course of the next year to support growth 
of the organisation and safeguard the positive 
impact of our services: 
 
Creating strong financial foundations to ensure the 
long-term viability of the organisation, which we 
recognise will be made more difficult by the 
ongoing pandemic, as well as continuing to build 
our reserves. Board of Trustee and Team 
development, and most importantly the effective 
launch and continued development of the SEND 
unlocked Directory itself. 
 
This has been a hard year, fundraising has been 
difficult, raising awareness for the service without 
any extra marketing budget and as we are only 
just in the early launch stages of our services, 
limited case studies to evidence need to 
encourage engagement.  
 

 We have an immense job ahead of us over the 
course of the next few years, with some exciting 
goals, but at the heart of our work is the individual 
– the child who needs support to access 
education, the young adult who just wants to have 
the same access as other people their age to 
employment opportunities, the parents and carers 
whose mental health is being impacted negatively 
by the services, created to provide support.  
 
We look ahead to another year of dedication and 
continued development of our services to support 
the SEND community. 
 
 

 
 
Malcolm Jones 
Chairman  
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Who are SEND unlocked? 
 
OUR VISION 

An effective and simple structure of support accessible to all who need it. 

 
OUR MISSION – to be part of the solution 

 

To deliver the innovative user-friendly SEND unlocked 
Directory, providing information, advice and guidance for 
accessing the wide range of support, services and 
opportunities, available to the whole diverse disabled 
community. 

 

 
WHO WE SUPPORT 
*SEND: Special Educational Needs and Disabilities, is often identified as relevant only to 
children. Our name derives from our starting point as SEND Parents, but once we got started, 
limiting our work to any specific age group seemed ridiculous.  
 

SEND unlocked's service is for any person of any age, with any disability, for 
parents and carers, and alongside this for sector professionals who provide care, 
support, services, products or opportunities across the SEND sector.. 

 

DID YOU KNOW? 
 

 

It is estimated that 80% of children with dyslexia go undiagnosed throughout their school 
career. 

  

 

Children with special educational needs and disabilities account for almost two-thirds of 
all school exclusions. 

  

 

Average rate of employment for those with Disabilities is 53% - Autistic people face 
highest rates of unemployment of all disabled groups with just 21% being employed. 
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CEO 
Operational Report 

 
This has been an exciting, successful and 
exhausting year. A year of trials, tribulations, great 
highs and lows.  
 
As I write the pandemic has evolved into the cost of 
living crisis, impacting service delivery and 
increasing difficulties for families across areas such 
as education, health, mental health, social care, 
employment, finance and isolation. We are such a 
small team, working from home and knowing how 
much we will be able to achieve when we’re in a 
position to grow our team, maximising on support 
and time to deliver is frustrating, our families need 
us and we’re playing catch up. But it is also exciting 
to see how far we’ve come – we’re now sitting in 
Stage 3 of the original development plan. 
 
Due to funding issues our development has been 
slower than expected, but we were able to launch, 
both the new website and Organisation 
Registration. The key strength of our delivery model 
is that we work in modules. It allows us the flexibility 
to slow down or speed up based on available 
income. 
 
Our Salesforce development has continued with the 
incredible gift from our developer of his time, free of 
charge, which has continued the boost to our 
Programme Delivery. Placing a financial value to 
such a gift in kind is not difficult, but the value to us 
as an organisation has been immense. Delivery of 
the SEND unlocked Directory was originally 
expected to be 18 months to 2 years from the start 
of the development. However, working and 
developing the core platform together we achieved 
launch of Organisation Registration faster than 
expected. We have made the decision to delay the 
User Registration to the autumn to happen in line 
with the launch of the app as it became clear that 
the app was going to be vital to user engagement 
and access. 
 
 
 

Over the coming year we have some very specific 
challenges: 
 
Firstly, we need to continue to ensure that the 
families we are aiming to support are at the heart of 
everything we do, and every decision we make.  
 
Second, is marketing. Due to budget constraints, 
we have struggled to raise awareness for the 
charity, both to support growth of fundraising and to 
reach out to the families we aim to support.  
 
Third, continued development of the SEND 
unlocked Directory. This sits at the core of our 
programme delivery and is vital to all areas of the 
success of our support. Continued growth of the 
organisation registration on the directory is going to 
be a priority going forward. 
 
We have a huge year ahead and your continued 
support is much appreciated. 
 
 

 
 
Polly Elworthy 
CEO 
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Key Highlights & Future Aims 

 

Send Directory App 
Launch 

Register 1000 
Organisations 

Reach 500 families 

Expansion of Board 
of Trustees 

Expansion of 
Fundraising 

Grow Marketing 
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Fundraising Report 
 
 
The cost-of-living crisis has had a huge 
impact on Charities.  Alongside the concerns 
about reduced donations, increased prices 
and staff retention, the value of monies 
charities do possess has also gone down in 
value. Previous calculations on operating 
costs that produced forecasts won't line up 
either, thanks to the now decreased value of 
the pound and the rising costs.  
 
We started our work in a climate that has led 
to extensive change for the country. 
 
With our family first approach, our CEO 
devoted her time to building the foundations 
required for the SEND unlocked Directory, 
programme delivery had to remain her 
priority. Therefore, the Trustees have taken 
the lead on our fundraising.  With our limited 
funds, we’ve also been limited in spreading 
the word of our service to be able to raise 
awareness for the charity.   
 
In spite of everything, we had some success 
with Trust and Foundations, some generous 
gifts in kind and our small group of 
supporters have been generous with their 
donations. We can celebrate our performance 
as we did enough to support our minimal staff 
and our programme delivery build. 
 
As we look to the future it is vital that we are 
bold with our fundraising strategy, that we 

explore multiple income streams and we are 
excited to see what we are able to achieve 
over the next year, once we have completed 
the launch of the SEND unlocked Directory. 
 
As a charity we cannot exist without the 
generosity afforded us by our donors and 
grant funders, who can be assured that, not 
only is SEND unlocked being built on solid 
foundations, but also be confident that their 
support will be used to improve the lives of 
those with Special Educational Needs and 
Disabilities across the country. 
 
On behalf of the entire SEND unlocked team, 
thank you for the support you have provided 
so far. I would like to invite you to continue to 
follow our work and be a part of the next 
exciting steps in our pathway through the 
SEND maze. 
 
 
 

 
 
Malcolm Jones 
Chair 
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How we raised and spent your money 
 
 

Income Programme Delivery 
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Thank you! 
 

 
SEND unlocked would like to thank every donor, supporter, 
volunteer, company and Trust or Foundation that supported 

our Charity in 2022. 
 

We appreciate every one of you. 
 

Although we are not able to thank everyone individually, we 
would like to give special thanks to the following 

organisations for their generous support. 
 
 
 

Stephen Gordon Catto Charitable Trust 

The Worshipful Company of Mercers 

Aung Htet 

Bonce PR 

 



SEND unlocked Annual Report 2022

 

 Page  |  28 
  

 
Follow us 
 

SENDUNLOCKED 

 
@sendunlocked 

 
sendunlocked 

 
SEND unlocked 

 
Contact us 
 

 07799 846 834 

  info@sendunlocked.org 

  www.sendunlocked.org 

   

 
 
 

 
SEND unlocked is registered as a charity in England and Wales.  
UK Charity Commission Registration no: 1192229 
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