Trustees’' Annual Report
For the period 1 April 2024 - 31 March 2025

The Yamani Project (CIO)
Charity Number: 1192146

Registered Address: 5 Bradford CL, Bromley, London, BR2 SNR

1. Reference and administrative details
Charity name: The Yamani Project (CIO)

Legal form: Charitable Incorporated Organisation (C10)
Principal office: 5 Bradford CL, Bromley, London, BR2 8NR

Trustees: Samuel Foray(Chair), Lydia Tarawali

2. Structure, governance and management

The Yamani Project is a Charitable Incorporated Organisation (CIO) governed by its
constitution. The trustees oversee the overall strategic direction, governance and financial
stewardship of the charity. They are appointed in accordance with its constitution.

3. Objectives and activities

The charity’s main objective is the relief of poverty in Formaya Village, Bonth District, Sierra
Leone. The charity focuses on developing sustainable programmes aimed at supporting
disadvantaged women and children.

4. Public benefit statement

The trustees confirm that they have had due regard to the Charity Commission’s guidance
on public benefit when planning the work of the charity.

5. Achievements and performance

During the year, The Yamani Project continued to strengthen engagement with community
leaders in Formaya Village, despite difficult economic conditions in Sierra Leone. Economic
hardship continues to impact livelihoods, making the charity’s support increasingly vital.

Although fundraising remained challenging, the charity maintained its commitment to
delivering sustainable initiatives focused on women’s empowerment and children’s welfare.

6. Financial review
Income for the year: £985

Expenditure for the year: £948

Page 1 of 2




Net movement ins funds: £37 surplus

The small surplus reflects necessary administrative and programme-planning costs.
Reserves remain modest but appropriate for the charity’s scale.

7. Risk management

Key risks include economic instability in Sierra Leone, rising operating costs, and limited
funding opportunities. Trustees continue to monitor and manage these risks through
careful financial oversight and prioritisation of sustainable activities.

8. Plans for future periods

The charity plans to expand livelihood initiatives for women, support children’s welfare
programmes, and strengthen local partnership structures to ensure long-term
sustainability.

9. Statement of trustees’ responsibilities

The trustees are responsible for preparing the Trustees’ Annual Report and financial
statements in accordance with charity law and the Charities SORP (FRS 102).

10. Approval of the report
This report was approved by the Board of Trustees on 16th January 2026 and signed on
their behalf by:

R~ a‘f
Chair - Mf Trustieé
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