Trustees' Annual Report
For the year 1 April 2023 - 31 March 2024

The Yamani Project (CIO)
Charity Number: 1192146

Address: 5 Bradford CL, Bromley, London, BR2 8NR

1. Reference and administrative details
Charity name: The Yamani Project (CIO)

Principal office: 5 Bradford CL, Bromley, London, BR2 8NR

Trustees: Samuel Foray, Lydia Tarawli

2. Structure, governance and management

The Yamani Project is a CIO governed by its constitution. Trustees oversee governance
finance and strategic development.
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3. Objectives and activities

The charity aims to alleviate poverty in Formaya, Sierra Leone, focusing on sustainable
programmes supporting women and children.

4. Public benefit statement
Trustees confirm they have had due regard to Charity Commission public benefit guidance.

5. Achievements and performance

The charity continued groundwork in Sierra Leone despite economic challenges and high
operating costs.

6. Financial review
Income: £850

Expenditure: £789
Net movement: £61 surplus

Reserves remain modest and appropriate for the charity’s scale.

7. Risk management

Key risks include local economic instability, high costs, limited funding and delivery
challenges. Trustees monitor these risks.
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8. Plans for future periods

The charity will expand sustainable initiatives for women, support children’s welfare, and
strengthen partnerships in Formaya.

9. Statement of trustees’ responsibilities

Trustees are responsible for preparing the annual report and accounts in accordance with
applicable laws and SORP.

10. Approval
Approved by trustees on 7th February 2025.

Samuel Fb/f@\\ {

(Chair -Board of‘Truste"és)
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