Charity registration number 1182138 (England and Wales)

TRUE COLOURS THEATRE
ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2025



TRUE COLOURS THEATRE

LEGAL AND ADMINISTRATIVE INFORMATION

Trustess

Patrons

Charity number

Frincipal address

Indapandent examiner

Bankers

F Collins

t Warmen

K. Elliott

M C Renforth Appaintad 3 December 2025)
Or F Hassanyeh [Appointad 11 March 2025)

G Blackman
k. Jones

MEL136

True Colours Theatre
Shafte Street
Wiallsend

MNewcastle upon Tyne
NEZ2E 74l

Robson Laidler Accountants Lirniled
Farnwood House

Farmwood Road

Jesmond

Mewcaste upan Tyns

Tyne and Vear

England

MEZ 1TJ

MWafional Westminsler Bank Plo
16 Morthumberand Street
Newcastle upon Tyne

NE1 YEL




TRUE COLOURS THEATRE

CONTENTS

lrustees” report

Indepandant examiners report

Statament of foangial gcliilics

BFalance shest

Nates ta the fnancial slatemants

Page

d-16



TRUE COLOURS THEATRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 OCTOBER 2025

The Trustees present their annual report and finanoial statements for the yaar anded 31 October 2025,

The financial statements have besn prepared in accordance with the accounting policies set out in note ta the
financial statemeants and comply with tho charty's govemning document, the Charites Act 2011 and "Accounting and
Reparting by Chadties: Statement of Recommended Practice applicable to charties preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of freland (FRS
1021 (effective 1 January 2018).

Objectives and activities
The charity's objectives are to provide inclusive performing arts classes for children and young adults,

True Calours Theatre provide inclusive performing arts clazses for children and young adults. 98% of cur mambars
have addiicnal needs, disabilities, mental health, andfor part of the LGTBO+ cormmunity. Qur classes take place in
Morth Tyneside every weekend and days / evenings throughout the wesk, We have s curment membearship of 350+,
Wie also offer an alternative provision to teens and young adults who are unable to access school orcollege. This is
given through pastoral cara.

Wie offer outreach programimes Tor many organizations and charities, wiorking in collabaration o many projects,

Wa create 3 safe space, a place full of sceeplance, whare everyona can grow in confidence without any stigma,
judgemant or difference. We currently have our "True Celours Connect” leens and young adulls day care service
almed al leenagers and young adults aged 14+ to run alongside oue True Colours provisions already providad, i
will focus an performing arts, life skills, Makaton teaching and sensary provisicns. This (& ghan hrough pastoral
care,

W introduced "True Brew” where planning continues for our Inclusive café offering work experience, training for
adults 184 with additional needs. We continue with ocur plans to be able o offer recognisad qualifications to our
older mambers in thea future.

Public bensfit

I plannimg and carrying out the Charity's activities for the year, the trustees have considered the guidancs
produced by the Chanty Commission on public benefil inclading the guidance ‘public benahl running a charity
(PE2) and are confident that this is being achiaved through tha activiies described,




TRUE COLOURS THEATRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

Achievements and performance

True Cotours Theatre has supported over 350+ childran and young people to access performing arls classes on a
weekly bazis and a further 800+ through parinership with other organisations 'We have had & steady membership
since last year and have continued to support families through challenges, anxeties, social deprvation, cost of
living Grisis, provisiona for baing a SEN family and provide signpost support for families dealing with mental health
1Z5LE5.

True Colours Theatre has a base thanks to BEC's DY S0O85 who came 1o the rescue and completed the renovation
on our building, so True Colours Thealre could have their own building to hosi classas, and this opened doors to
brand new prajects, opportunilies and partnerships. This year our Building is in full use once again, welcoming
rmambers daily and infroducing new skill sets o the members

The members once again successfully parformed to a sellout audience at the Whilley Bay Playhouse i July 2026,
hosting two back-lo-back performances "Saee the Ability" and "Happy Ever Afler’, puiting on another outstanding
show for the community. Members have also teen invited to perform al many different eventsivenues throughout
the yaar, which have bean a huge suceess and a wonderful achievament for our members We have further plans
for 2027 to perform at this venue and olher venwees acroess the Northeast and heyonid

Wa held our first networking event (his year at our base in April 2028 Lhis was a huge success and sponsored by
The Grand Hotel Gosforth Park. Our founder and CED Alisar Taylor represanted True Colours at the Morthaast
Chamber of Commerce and received a Highly Commended award for 'Inspiring Woman” for her devotion and
dadication to True Colowrs and all its membars. Alisar also got o meet with the Prime Minister Sir Keir Starmer in a
question-and-answer meating around SEML and EDUCATION along with other chanties, schools and colleges  \We
also recalved an award fram The Benefact Group for "Outstanding Charity”

Chanty partnerships achieved this vear For a second year Mewcastte Infermatianal Alrpert and The Grand Hetal
Gosforth Park.

Financial review
During the 2024/25 financial year the charity generated a deficit of £47,.901 all of which was unrastricted. Al True
Colowrs the charty had net assets of £371 658 all of were unrestricted

Reserves policy

The purpose of this Reserves Policy for True Colours Theatre |s 1o secure the stability of the programmeas and the
angoing operations of the charty by providing an intemal source of funds for situations such as a sudden increase
in expenses, one time unbudgeted expenses, unanticipated loss 0 funding, ar uninsured losses,

Tha Reserves Folicy 1s o ratain enough free reserves at any given time to supporl 3 months core costs (incliding
slaffing and room hirg). On 31 October 2025 free resaves stood at £8 720,

There are no going cancerm issues. The charity has been successful in securing funding owver the past 12 months
and generated increasad funds from fundrasing and its care purpose of the provision of performing arts classes,

Structure, governance and management
The charity is contralled by its governing documented, a deed of trust and constitutes a Charitable Incorporated
Qrganisation,

The trustess who served during the year ard up to the date of signature of the nancial statements were:

F Collins

B Warren

A Blakernan (Resigned 3 December 2026)
¥ Elliott

P C Renfaorth iAppointed 3 December 2025)
DOr F Hassaryeh (Appointed 11 March 2025)




TRUE COLOURS THEATRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

Recruitmant and appaintment of trustees

Truslaes are sppointed or reappointed annually ol the Anoual General Meeting. Wa asik all nommated lnusleas o
submit an application form. The current lrustees then vote to decide whether the appointment waould be tenefisial to
the charily. All trustees shall retire from officn gach year at the AGN but ae eligible for re-efection. Trustees shall
held quartary mestmgs,

Organisational structure ;
e charily is govemad by a Board of Trustees, The Boand meets as |s required, Lo deal with any specific issues
relating to the running af the charity

The Trustees' repon was approved by Ihe Heard of Tnustees

et s
Lo [T
Trualns

Datdee -:‘:H - 0#} = {QQ;{ L:'



TRUE COLOURS THEATRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF TRUE COLOURS THEATRE

| report to the Trustees on my examination of the financial statements of True Colours Thaatre (the Charity) far the
wear ended 31 October 2025,

Responsibilities and basis of report
As the Trustees of the Charity you are respansible for the preparstion of the financial statements in acoordance with
the requiremants of the Chanties Act 2011

| repart in respect of my examination of the Charity's Francial statements caried oul under seclion 145 of the
Charities Act 20711, In carying out my examination | have followed the Directicns gliven by the Charity Commission
undar section 145(8)(0) of the Chariiies Act 2011

Indapendent examiner's statement

| have completed my axamination, | confirm that no matters have came o my attention in connaclion with the
oxamination giving me cause o believa thal in ooy material respect

1 accounting records ware not kept in respect af tha Charity as required by section 130 of the Charllies Act 2011
2 the financial statements do nol aceord with those recornds; or

3 the financil slatements do not comply with the applicalls reguirements concerning the form and contant of
financial statzments set oul in the Chanties (Accounts and Reports) Regulatons 2008 oiher than any
requirement that the ‘inancial statements give a frue and fair view, which is rol a maller considered as par of
an independent axamination,

| have no concarns and have come across no other matters in conneclion with the axamination o which attention
should be drawn in this repor in order to enable a propar understanding of the financial statements ta be reached

MNichalas Cunningham (FCCA)
Robson Laidler Accountants Limited

Fernmwood Housa
[Fermwood Foad
Jasmand

Mewcastle upon Tyna
Tyna and Wear

MEZ 1T

England

pated: J-F -LoL6,



TRUE COLOURS THEATRE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2025

Current financial year

Notes

Incame from;

Dorations and legacies 3
Charitsble activitias 4
Other lrading achivities -]
Total income

Expanditure on,

Faising funds ]
Charitable acivitles T

Total expenditure

Met expanditure and movement in funds

Reconciliation of funds:
Fund balances al 1 Movermbar 2024

Fune balances at 31 Octobaer 2025

Unrestricted
funds

2025

£

136,058
165,687
3,813

376,806

(47,9313

414,559

371,658

Total

2024
£

91714
7l.242
90,203

253,859

43,380
301.848

345254

191.380)

T10.859

419,553

The statement of financial activites includes all gains and lpsses recognised in the year. All income and expenditure

derive from conlinung activities,




TRUE COLOURS THEATRE

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2025

Prior financial year

Inceme from:
Duonations and legacias
Chantable activities
Crher trading activities
Total income
Expenditurn on:
Haising funds
Charitabln activitios

Tatal expenditurs

Met income ard movemaent in funds

Reconciliation of funds:
Fund balances at 1 Movember 2022

Fund balances at 31 October 2024

MNates

P LA

Unrestricted Restricted
funds funds
2024 24
£ £
48,226 45 4498
71,242
5,803 -
208,371 4h 488
43,360 -
244 T35 2114
325 52114
(84 TH4) (B B2R}
B4 313 G625
418 555

Total

2024

91,714
71,242
90,903

43,390
S0 840

345,239

(41,380




TRUE COLOURS THEATRE

BALANCE SHEET
AS AT 31 OCTOBER 2025

Notas
Fixed assets
Tangibie pesots 13
Currend anasta

Dretors 14
Cash at bank and in hand

Creditors: amounts falling due within 15
one year

Met current assats

Total assets less current liabilities

Creditors: amounts falling due after
more than ooe yaar 16

Met assats

The funds of the Charity
Unresirictad Tonds 18

The financial staterments wore approvad by tha Trusteas on

K Ellioft
Trustaa

2025 2024
£ £ £
G2 938
34,704 8,593
16,167 23,608
H0.876 32,201
(a7,424) (26,060}
14 452
376,390
(4,732)
371,658
371,658
371,658
32 -ak ol

&,151

426,436

(6,877)

419,559

419,558

419,559




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 QCTOBER 2025

1.1

1.2

1.3

14

Accounting pelicies

Charity information
True Colours Theatre is a Charitable Incorporated Qrganisation registered in England and \Wales, The
principal addrass is Shalle Street, Wallsend, Mewcastie-Upon-Tyne, NE28 TAL.

Basis of praparation

The financial statemenis have been prepared in accordance with the Charity's governing document, the
Charilies Act 2011, FRE 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
and the Charlies SORP "Accounting and Reporting by Charities: Statement of Recommended Fraclice
applicable to chanties preparing their accounts in sccordance with the Fnancial Reporting  Standard
applicable in the UK and Republic of Iretand (FRS 102} The Charty is a Fubilic Benefit Enfity 33 defined by
FRS 102,

The Chanty has taken sdvantage of the provisions (n the SORP for charilies nat to prepare a statemeant of
cash flows,

The financial statemeants have depared from the Charnities (Accounts and Repors) Reguiations 2008 oaly 1o
the extznt required to pravide a frue and falr view This depariure has invaolved following the Statement of
Racommended Practice or chanties applying FRS 102 rather than the versicn of the Siaternent of
Recommended Prachics which is refarred toin the Ragulations bul which has sinee been withodrawn

The financial staterments ara prepered in sterling, which is the funchional corrency of the Charity. Monetary
amounts in hese financial stalements are rounded 1o the noarast £

The financal statements have been prepard under the historical cost convention The poncipal accaurting
policies adopted are set oul below

Going concarn

At the time of appraving the financial stelements. the Trustees have a reasonable expactation that the Charity
has adequale resources to confinue in operational existence for the foresesable future, Thus the Truslees
canfinue to adopt the going concern basis of aocounting i preparing the financial stataments,

Charitable funds
Unrestricted funds are available for use at tha discration of the Tiustees in futherance of their charntable
objectives,

Restricted funds are subjact 1o specific conditions by doncrs or grantors as 1o how they may be used, The
surposes and uses of the resticled funds are set out in the notes o the financial statements

Endowmaent funds are subject to specific conditions by donars that the capital must be maintained by the
Charity.

Incoma
Ineome is recognised when the Charity is legally entitied 1o it after any performance conditions have heen
met, the amounts can 2e maasured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recogniser ance the Charity has been notified
af the donmalion, unless peformance conditions require daferral of the amount Income tax recoverablea in
ralation to donations receivad under Gilt Ald or deads of covenant is recognised at the time of the donation

Legacies are recognised on receipt or otherwise if the Charity has baen notified of an impending distibution,
the amaunt ia known, and receipt is expected  If the amount is nol known, the legacy is trealed as a
contingent assatl.




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

1.5

1.6

1.7

1.8

1.9

Accaunting policies {Continued)
Expenditure

Expenditure is recogrised once thare 18 a legal or constructive obligation to transfer economic benefit to a
third pary. it is probable that a tranafer of economic benefils will ba reguirad in settlement, and tha amount of
fhia obiligation can be measured rehably.

Expenciture s classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, Including support costs invelved in undeartaking sach activity. Direct costs attnbulable 1o a single
activity are allccated directly 1o [hal activity, Shared costs which contribute to more than one activity and
suppart costs which are not atiributable ta 2 single activity are apporlioned batween those aclivities on a basis
congistent with the uss of resources Central staff cosis sre abocated on the basis of time spent, and
depreciaton charges are aliocated on the portion of the asset's use

Tangible fixed assata

Tangibhe fixed assets are initially measurad al cost and subseguently measured al cost or vakaation, net of
depreciation and any irepairment losses,

Depreciation 1s recognised so as to write off the cost or valuation of assels less thair residual values over their
useful lives an the followang bases:

Leasahold improvameants 10% straigh line

Plant and equipment 33% atraight line

Maotor vehicias 25% siraight ling

The gann or loss ansing on the disposal of an asset is detarmined as the diferance batwean the sale procesds
and the carrving value of the assel and is recognised in the stalemeant of financial activitizg.

Impairment of fixod assols

Al each reporting end date, the Chaiity reviews the carrying amounts of its tangible assels to determing
whether thers ia any indication that those assats have suffered an impaiment loss. |f any such indication
exists, the recoverable amount of the asset is eshmated i order to delerming the extent of the impairment
lass (if any)

Cash and cash equivalents

Cash and cash eguivalents include cash in hand deposits held at call with banks. other short-term figuid
investments with criginal maturities of threg moenths ar less, and bank overdrafts Bank overdrafts are shown
withiry borrowings in current liabilites.

Retirement benefits
Payments to defined contribution retirement benefit schemes are chargad as an expanse as thoy fall dua

Leases
Lisases are classified as fmance leases whenaver the terms of the lease tansfer substantiatly all the risks and
rewards of cwnership to the lessees. All ather leases are classified as aperating leases,

Assets held under fingnce leases are recognised as assats at the lower of the assels fair value al the data of
inception and the present value of the minimum lease paymants. The relaled liablity 13 inzsluded in the balancs
sheet as a finance lease obigation. Leass payments are freated as consisting of capial and jolerest
elaments. The interast is charged to net incomeffexpenditure) for he year so as o produce & constant
periodic rate of interest an the remaining balance of the liability.




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

2 Critical accounting estimates and judgemants

In the application of the Chanly's accounting policies, the Trustzes are required o make judgements,
estimates and assumptions about the carrying amounl of assats and labiliies that are not readily apparent
from other sources, The estimates and associated assumptions are based on historical experience and othear
factors that are considered to be ralevant Actual resulls may differ from these astimales.

The estimates and underlying assumptions are reviewsd on en ongoing dasis. Revisions Lo accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pericd, o in the period of the revision and futura pericds where the revision affects both curent and future

peericds,
3 Ineome from donations and legacies
Unrestricted Restricted Total Unrestricted Restricted Tatal
funds funds funds funds

2025 2025 2025 2024 2024 2024
£ £ £ £ E £
Donaticns and gilts 56,912 . 5E, 812 37 876 - a7 976
Grants 76,184 - 79,184 : 45 456 43 488

[Ponated goods and
SEMiCes . - B,250 - 2,260

136,096 - (AR 46,2326 45.488 91,714

a Income from charitable activities

Unrestricted  Unrestricted

funds funds
2025 2024
£ £

Charitable activities
Activity and programme costs 40 243 66,5602
Pastoral Care incomes 146,454 4,740
186 527 71,242




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

5 Inceme from cther trading activities

Cafa ingome
Fundraising avenls
Merchandise income
Faom hire

Other rading activities

& Expenditure on raising funds

Fundralaing avents costs
Dither fundraising costs

Trading costs
Cafe costs
Marchandize cosis

Total cosls

<11

Unreatricted
funds

2025

£

25336
26,154
331e

BB S

Unrestrictsd
funds

2025

-

11 g

11 6544

14,074
7 044

21,108

32,752

Unrestricted
furnds

2024

£

20,870
58,660

1,204
10,189

20,903

Unrestricted
funds

2024

£

158,511

Rar

25,1481

11,750
G454

18,209

43,380




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

¥ Expenditure on charitable activitins

Diract costa

Staff costs

Teaching contraciors

Class Matenals and equipiment
Additional event costs

Raoom hire

Sundry expenses
Entertaimnment

Bad febis

Shara of support and govermance coste (see note §)

SUppor
Goyernance

Analysis by fund
Linrestricled funds
Fesircted funds

=% [ 45

Charitalile
activities
025

£

163 504
G2 286
1,087

0 850

2 E5E)
B8
7,371

L7, 244
00113
13.258

351,755

221,755

391,765

Charitable
activities
2024

E

121 835
35,018
5,250
20,004
4577
2042
1,80
4,713

195 240

41,773
12,833

307 248

249,735
52,114

30 840




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

8  Support costs allocated to activities

Depreciation

Staff traming

Travelling expenses
Cradit card charges
Fepairs and mainiznancs
Watar running expenses
Insurance

T software and consumables
Subscriptions
Telecommurnications
Admin and officz casts
Governance Costs

Analysad batween:
Charitable activiies

Governance cosis comprise:
ACCountancy
Legal and professional

Interest charges
Hire purchasa finance interest

g Net movement in funds
The net movament in funds s stated after charging/lcradiling)

Fees payable for the independent examination of the charity's financia
statfaments
Depreciation of cwned tangible fixed assels

1M Trostess

2025 2024

£ £
57.347 57,367
1,422 2,848
1,352 5,149
3.570 893
3.649 11,770
7.7 5,485
3,575 B8
3,261 4,733
1,914 2 468
1,000 1,132
1,296 5509
13,398 9,608
113,511 106,608
113,511 106 G0
2025 2024

£ £
7,000 4 902
3,989 3,867
1,379 331
1,030 489
13,308 600
2025 2024

£ £
5012 3150
57,347 57 307

MNone of the Trustees {or any persons connected with them) seceved any remuneration or benefits fram the

Charily during the year




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

11

12

Employnes

Thi average monthly number of employses during the year was:

Employment costs

Yiages and salanes
Social security costs
Other pansion cosls

Thara were no employess whose annual remunaration was more than EG0 000,

Remuneration of Key management personnel
The remuneration of key management perscnnel was as folows:

Agoragate compensation

Taxation

2025
Mumber

=1

2025

35.468

2024
Mumkar

2024

1ne.192
T4
1.714

121,835

2024
£

a0.626

The charity is exampl rom taxation on its activities because all iis income is applied lor charilable purposes.

.14 -




TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

13

14

15

16

Tangible ficed assets

Cost
ALY Mowember 2024

At 31 October 2025
Depreciation and impalrment
At 1 November 2024
Depraciation chargad o the year

Al 31 Oetaber 2035

Carrging amount
AL 31 Oclober 2025

Al 31 October 2024

Debtars

Amounts falling due within one year:

Trade debtars
Other deblors
Prepayments and soerusd intome

Creditors: amounts falling dus within one year

Chligations undesr finance leases
Oithar taxation and social security
Trade creditors

Othar craditars

Aceruals and ceferrad ncomea

Craditors: amounts falling dus after more than ane year

Choligations under finance leases

Leasehold Plant and Moo Total
provarrenis oyl et vehicles

£ £ f
§00.000 5 794 24448 G2k 240
S00.000 5,794 22,146 528,240
100 (0 2343 5812 107,955
0000 1,735 5612 57,347
150000 4 078 11,224 165,302
360000 1,716 11,222 G2 59348
400000 1,451 15 834 42 285
2025 nzd
£ £
14,7059 & 198
. Jas

20,000
34,709 693
2025 2024
Notea £ £
17 2,145 1,885
258 48R 13,240
J 400 a,106
- 783
3,393 4,028
37 424 26,050
2025 2024
Motes E £
17 8,877



TRUE COLOURS THEATRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2025

17 Finance lease obligations

Fullig minrmum lease payments due under finance leases:

Within ane year
Within wo and five years

18 Unrestricted funds

2025 2024

E £
2,145 1,885
4,732 6877
G877 8,752

The waresticted funds of the chanty comprise the unexpandad balances of donations and grants which are
rit suiject to specific conditions by donors and grantors ag to how thay may be usad, These includs
designated funds which have been set asikle out of unrestricled funds by the trustees for specific purpeses.

Resources At 31 Ootober

prpended mns
E £

At Incoming
MNowvamber reROUrces
2024
£ £
(zaneral funds 418,559 A7E BOA
Frovious year: At 1 Incoming
Movember rESOUrces
2023
£ £

General fuinds 54,313 208,371

(424 507) 371558

Resources At 31 October

expended 2024
E £

(283,125 418,559

18  Related pariy transactions

There were no disclosabla relatad party ransactions dunng the year (2024 - nong)

- 16 -







