Managing Trustee’s Annual Report and Comments:

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Charity name and Charity Commission/Regulator registered number........... Warrant Officers and Sergeants

Mess (WSM) Fund........

.................................................................................................................

Description of the charity’s trusts

This should include:

a. Details, including date if known of the charity’s governing document (e.g. trust deed, will,

constitution etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose to give details of any specific investment powers of the charity.

Governing Document
(e.g. Trust Deed,
Constitution)

Service Non Public Funds Regulations (SNPF)
Constitution dated 23 Jul 20. Policy and Charter updated 22 Sep 20

Objects of the Charity

The promotion of efficiency of the Armed Forces of the Crown by the

provision and support of facilities and activities for the efficiency and well-
being of service personnel.

Explain briefly how trustees are elected or appointed and details of any induction and trustee training

attended.

Trustee selection
method

On assuming appointment of Commanding Officer

Trustee induction and
training

All training conducted within guidelines of SFRs.
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Explain about what the charity is trying to do and how it is going about it. You are only required to provide
a brief summary of the main activities and achievements of the charity during the year in relation to its
objects.

Summary of main
activities in relation to | The funds provide functions and activities to enhance esprit de corps for WOs

the Charity’s objects | and SNCOs’ withing Beacon Barracks.

Summary of main It has improved the operational cohesion of its members and the image of the
achievements of the Station WSM through several coordinated activities.

Charity during the

year

Provide a brief review of the financial position of the charity. This should include the principal types of
Income.

 Financial Review Income is derived from subscriptions paid by members. This is deemed
sufficient to cover the running costs of the WSM.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.

b. For determining the level of income reserves held, stating and explaining the level of reserves
held.

C. Where grants are made by the charity, the selection of individuals and institutions who are to

receive grants out of the assets of the charity.

Financial reserves Annual Review of audit.

| policy

Investments selection | N/A.
policy and

performance of those
investments.

Provide the name of all trustees/the Managing Trustee(s) during the report year.

Managing Trustee’s [.t Col R Foster
name/trustees’ names

Serious Incidents Nil

Public Benefit

Ay This fund provides public benefit by assisting service personnel to more

effectively perform their roles within the Armed Forces of the Crown. It does
this by:
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a. Providing and supporting mess facilities and social activities.

b. Providing and supporting WSM activities. This assistance enables
service personnel to face the challenges and danger associated with
military service by developing and maintaining teamwork; skills;
fitness; confidence, character, spirit, and attitude; and morale. As a
result, the fund promotes the efficiency of the Armed Forces of the
Crown by enhancing the British Army’s capability to undertake the
roles demanded of it including the defence of the United Kingdom and
Its Interests.

(I confirm that I have paid due regard to the Charity Commission of
England and Wales’s guidance on public benefit when deciding what
activities, the charity should undertake.)

*delete as appropriate.

** replace with wording appropriate to activities of fund e.g. ‘providing and supporting mess

facilities and social activities’;, or * providing and supporting sporting and adventure training
activities.’

Additional comments (include any declarations which were not correct (Pg 12/13)):

CO
17 JUN 2024 | 7 &
g\ Signature
16 516 R 3

Name Zf [(f/ (\] /Z;jm

Date: /7/04/’27”__ . Appointment L D :




Internal Auditor’s/Audit Board Report

I. *1/We have examined the books of account and records from which the final accounts were Ercparcd
and have obtained all the information and explanations that were necessary for the purpose of *my/our
internal audit.

2. *I/We certify that end of period checks have been conducted in accordance with Service Funds
Regulations.
3. Subject to the observations given below I am/we are* satisfied that proper books of account have been

Kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund’s affairs as at the date of the balance sheet. Subject also to *my/our observations *I
am/we are satisfied that cash and bank balances and stocks on hand have been properly checked at
prescribed intervals and that adequate insurance exists.

4. *I/AMe have stamped and signed the original books of account and the original records I/we have
checked. All vouchers relating to this account period have been cancelled.

‘5. “1/A%e have made the following observations whilst carrying out the internal audit:

a. Previous observations *have/khave-net been actioned (list those observations outstanding).

Additional Comments:

Irregular Occurrences/Activity
a. Nil.

Fund Manager/Handover

b. The fund has been handed over from Maj Smith to Maj Wedge on 18 Dec 23 within the last 12
months. The new Fund manager (Maj Wedge) has completed the mandated training.

Debtors

‘ c. Aged debtors are a significant problem in this fund, with several debts over 12 months old. These
appear to be attributed to unpaid mess bills and function debts. The Fund Manager, PMC and Mess
committee are active in trying to reduce the debt and close all legacy functions; however, this needs to
be made a higher priority. If debts cannot be cleared due to their age, then write-off action is
recommended to avoid these remaining on the books for another year.

Creditors

d. Mirroring the debtors list, the creditors to this fund are numerous and appear to have mounted up
over these past 12 months (£46.45 in Mar 23 and £2,958.09 in Mar 24). More effort must be made to
contact and repay these creditors, although it is noted that several individuals have since been in touch
and offered to donate their credits to the mess. Once the Fund Manager is content that a final attempt
has been made to rectify these creditors, it is recommended the remainders are recovered into the mess
GPF.
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Restricted Fund Analysis

e. All Restricted Funds in use are detailed on page 11 of this report and in compliance with their SFRs.
However, the ‘UNKNOWN CREDITORS' restricted fund holding £81.51, has not been in use for over
12 months and its origin is unknown. It is recommended this is recovered into GPF.

GPF Analysis
f. Subscriptions. This fluctuates as members leave and arrive in the mess.
o. Property Depreciation. Completed.
h. Improvements/Repairs. Nil

Insurance

1. The WSM property insurance is valid until 11 Oct 24. The RSMs are called upon to ensure a
comprehensive property check is conducted a month in advance and an external evaluator is used to
advice on the value of the mess properties for accurate insurance coverage.

4

I.icences

j. Music licence is paid annually with PPL PRS.
Investments

k. Nil
Trading

[. Nil

General Comments

m. Overall, this fund is in good financial order and is well used for the good and benefit of the WSM. A
plan is in place to tackle the significant debtors and creditors, which are the only areas of concern.

F

Signature

Name

ale ﬁ :7 H0> Z% ; Appolintment
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Statement of Financial Activities as at 31/03/2024
Paxton+ Page 1 of 1

Printed: 23/04/2024
STAFFORD STATION WOS '& SGTS' MESS

16 Signal Regiment

[ Unrestricted/ | Restricted ! Endowment | Total Funds |Previous Period
Designated/GPF Funds Funds Total Funds
o | Funds [ | | JT J]
Incoming Resources
Voluntary Income 373.37 0.00 0.00 373.37 298.52
Activities for Generating Funds 6,039.72 0.00 0.00 6,039.72 2,950.70
Investment Income 193.80 | 0.00 | 0.00 193.80 28.07
[Income Resources from
IKCharitable Activities 21,221.60 86,264.11 0.00 107,485.71 111,810.33
Other Incoming Resources | ____0.00 0.00 i 000 | 0.00 0.00 |
[Total Incoming Resources - 27,828.49 T 8§,364.l!_+ __0.00 | 114,092.60 | 115,087.62
Resources Expended Cost of
iGenerating Funds
Investment Management Costs 0.00 0.00 0.00 0.00 0.00
ICosts of Generating Funds 0.00 | 0.00 | 0.00 0.00 0.00
ICharitable Activities 2,804.20 86,509.96 0.00 89,314.16 92,116.09
IGovernance Costs 366.31 0.00 0.00 366.31 366.31
\Grants and Donations 17,577.73 0.00 0.00 17,577.73 6,493.63
Other Costs 1 3,054.06 0.00 0.00 3,054.06 | 482.65
[Total Resources Expended | 23,802.30 86,509.96 I __0.00 ] 110,312.26 | 993_58.;8—J
Net Incoming/Outgoing
Resources Before Transfers | 4,026.19 -24285 |5 LOO 1 3,7}0.34 + 15,628.94 |
ﬁ‘ ransfers
HGross transfers between funds
internal transfers) -6,000.00 6,000.00 | 0.00 0.00 0.00
. — o P T T 1
et Incoming resources befor
; olding gains and losses -1,973.81 5,754.15 L 0.00 3,780.34 | 15,628.94
| Eolding Gains/Losses [ 1
ains on revaluation of the
kcharity's fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on |
investment assets 0.00 0.00 0.00 i 0.00 0.00
Net Movement in Funds l -1,973.81 T 5,754.15 l 0.00 3,780.34 B 15,628.94 TJ
——T W PP T wn
Reconciliation of Funds
[otal funds Hrought forware 30,752.62 | 29,098.50 0.00 59,851.12
from previous year
Total funds carried forward | 28.778.81 | 34,852.65 | 0.00 | 63,6346 | 1




P 1€9°¢9

T ———— ———— - - -~

OF 1€9°¢€9

(60°856°C.

$S68599

CO6PT LS

/

06'6£€°6

H

PT0T Y2 I\

H

SSAIW SLOS ¥, SOMNOLLVLS QHOAAVLS

[8°8LL8T
000
000
COTE8 e

000
000
60'856'C

67 8SS°1
9€ 169°SS

000
06'6£€°6

Joue|eg

PZOT/YO/ET *PAULLd

¢ Jo | a5ey

spun [210]

4dD % 3uipes] paenunioy
Spun.j pajeusisa(] [v10].
Spun,j Juawmopus] [e10].
Spun,{ pajaLnsay (w10

spun,j [R10]

SAN[IQRIT SNUTA SISV [BI0],
SaNI[IQeI [B10]

dlqeded 1vA

[0DUOd TVA
SI10)1pa1)

sonliqer]
SJaSSY [RI0]
SJASSY JUALIND) [BI0]

101927
JUNOJOE YuRq JUA.LIN)

$19SSY JUa.LIN)

SJaSSY Paxiq [R10]

ALYAdO™d 4OVLIMEH
ALdAdO¥™d "TVLIdVO

SJASSY Paxi 4

PTOT Y BN - 199Y§ 9ouejey

29°TSLOE
000
000
0$°860°62

CL'IS8°6S

(St 9p)

-

000
000
SYov

LS'L686S

LY LSS 0S
($9°12S)
[€°6L0°1S

06'6£€°6

000
06 6££°6

Te3X 15e[ JO puy

JuRWIBY |euBi§ 9

+uojxey



C9°TCL0E 129YS ddur[eRq ISe| 1B 2dur|Rg] ¢S 06061
(18°€L6°1) snpdins J4o » Jwped LOT991 |
(18°€L6°1) snjcdins pun,j asodun g [erouany  L0°'799°1 |
000 snjdins Suipen asoding Lreuitid UON. 0070
00°0 snjdums Juipel] 000
spun,j asodung [e1auan) pue Jurpea |
000 000
Spun.j juawmopus]
COTCRPE 0S'860 62
90911 mno-aui WSA % 0O < 000
000 MO-2UIq ANSY 20091 000
000 HONN MIATIS ASL 000
IS718 SUOLIATAD NMONIINN  IS718
LLLTC ANNAd ALRIVHD LLLLT
00°S8¢ TVIODOS MSL 000
000 UAATIS DISTT 000
000 RIdODISTC 000
0S°'800°t NOILLVINASTAd OIS TT 000
S6HPSE TVIODOS DISTC 000
0089 RId DIS 91 00°89¢%°1
Ly 0CS NOLLVLNASTUd OIS 91 19916
LT09L9 TVIOOS DIS91 TI'PSOL
000 RId TYNDIS ST 000
000 AdO TVNDIS ST 000
000 RIdDIST 000
000 NOLLVINASTAd OIS T 000
0001Y AdILLOTATHLNOW - 411D 001 0070
9T £S6 SLINAWHSHYATE 97966
CO'8EL AVATAMN A4VLS 0579
000 LSHAAYFHOLAO 000
000 MVIA SVINLSIIHO MS1/DISTC 000
000 SINI'T 000
000 LINAWNIVLYALINA -Odd 000
000 LHDIN SNAN9 000
65 ST NIVLRYNY 40 ATLIVE 91$99°C
000 MVIA SVINLSIYIHO 000
000 TIVH AFINIM  18°99L°C
00°6¥9°C TIVE dJGININNS  00°0Z1°€
99°989°1 SINIAWHAOUIWI SSAIW  TOL99°C
9CLLY'TI SLINANWNIVINAING #1999
spun.j paJoLIsay
000 000
spun pareudisa(]
sIsAjeuy spun
DUE[EY Te3X1Se[ Jo puy

;

SSAIW SLOS %, SOMNOLLVLS QHOAAVLS

pZOT/P0/ET pAuLg
¢ Jo 7 95ey

JuRUNINY |eudig 9

PTOT YIMEN - 194§ Duejeg +uo)xe




19389153

Y200 NIV £ Wm
03

................................. dqe(]
r:m \ V| 32\
\\\
1dTRURIAl PUN{/19P|OH D/ V JO dImeu3Ig

9" 1£9 €9 [BJ0} puRlD)  T['[S86S
[8°'8LL 8T AdD % SUIpeL], PARNWNIY  79TSL'0E
3oue|eg 183X 158[ JO pug
SSAIN SLHOS %, SOM NOLLVLS AHOAAVLS JUAISIY |eudi§ 9]

yZOTYO/ET PpIYuLid
¢ Jo ¢ ased PTOT YIEIA - 190YS ddue|eg +uoIxE g




	Managing Trustee's Annual Report and Comments.pdf (p.1-3)
	Internal Auditor's Audit Board Report.pdf (p.4-5)
	WSM Statement of Accounts.pdf (p.6-9)

