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Paxton+

16 nal R iment

Statement of Financial Activities as at 3I/03/2022
Page 1 of 1

Printed; 31/03/2022
STAFFORD STATION WOS 'dh SGTS' MESS

ncoming Resources
oluntaiy income

ctivities for Generating Funds
nvestment Income

ncome Resources from
'haritsble Activities

her Incomin Resources

otal incomin Resources
esources Expended Cost of
enerating Funds

nvestment Management Costs

osts of Geneiating Funds

haritabie Aciivities
ovetnance Costs

'rants and Donations

ther Costs

otal Resources Ex ndcd

ct Incoming/Outgoing
esources Before Transfers
raasfers

Unrestricte
Designated/GPF

Funds

-3 I.II7
2,848.71

O.OD

14 643.53

0.00
17 460.37

0.00
-166.30

1.569.34
I, I47.85

2,214.60
416.44

5 181.93

12078.44

Restricted
Funds

0.00
0.00
0.00

73.574.65

0.00

73 74.65

0.00
0.00

65,705.92
0.00

543.06
0.00

66 241L98

7425.67

Endowment
Funds

0.00
0.00
0.00

D.OD

D.DD

0,00

000
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Total Funds

-31.87
2,848.71

0.00

88,2I &. 18

0.00

91 035.02

0.00
-166.30

67,275.26
I, 147.85
2,757 66

4I6.44

71 430.91

19,604.11

Previous Penod
Total Funds

-200.00
84 42
0.00

13,997.70
0.00

13 882.12

0.00
0.00

I 7,976.59
329.01

1,549 48
2,910,03

-8,882.99

ross tmnsfers between funds

internal transfers)

et incoming resources befo
oidin sins aad losses
oldiag Gains/Losses

'sins on revaluation of the
harity's Fixed assets
nrealised Gains/Losses on

nvestment assets

et Moveraent ia Funds

econciliatioa of Funds
otal funds brought furward
roio previous year

otal funds carried forward

I 2378.44

0.00

12 27&.44

6,926,41+

19 204.85

7,325.67

0.00

7 325,67

17,805.96

25,131.63

0.00 0.00

19,604.11

0.00

0.00 0.00
19 604.11

24,732.37 r

O.DO 44 36.48

0.00

-8,882.99

0.00

0.00



Paxton+

16 Signal Regiment

Balance Sheet —March 2022 Page 1 of 3
Printed: 31/03/2022

STAFFORD STATION WOS'dk SOTS' MESS

March 2022

Ea~L)gkkyegr

Fixed Assets

Balance

9,339.90 CAPITAL PROPERTY r
0.00 HERITAGE PROPFRTY /

9.339.90 Total Fixed Assets

9,339.90 ~
0.00

9,339.90

14,728. 10
664.37

15,392.47

Current Assets

Current hank account .''
Debtors-
Totaf Cun ent Assets

35,864.23 i
(859 65)i

35,004.58

24,732.37 Total Assets 44,344.48

Liabilities

0.00
0.00
0.00

Creditors
VAT control r

VAT payable

8.00
0.00
0.00

0.00 Total Liabilities

24,732.37 Total Assets Minus Liabilities

l8.00)

44,336.48

'l otal Funds

17,805.96
0.00
0.00

6,926.41

Total Restricted Funds
1 otal Endowment Funds
Total Designated Funds
Accumulated Trading tk GPF

25, 131.63
0.00
0.00

19304.85

24,732 37 Total Funds 44,336.48



Pa@ton+

16 Signal Regiment

Balance Sheet - March 2022 Page 2 of 3
Prtnted: 31/0372022

STAFFORD STATION WOS'k SGTS' MESS

End~f1 ~e

I'unds Analysis

Designated Funds

0.00

5,729.46
303.43

1,985.00
10.00
0.00

41.49
0.00
0.00
0.00
0.00
0.00
0.00

1,125.34
707.00

0.00
0.00
0.00
0.00
0.00

7,722.73
0,00
0.00
0.00
O. DD

0.00
0.00
0.00

100.00
81.51

Restricted Funds

ENI ERTAINMFNTS
MESS IMPROVEMENTS
SUMMER BALL
16SIG CHRISTMAS BALI.
16SIG CHRISTMAS DRAW
BATTLE OF BRITAIN
BURNS NIGHT
PEC - FNTERTAINMENT
LIMS
22SIG/TSW CHRISTMAS BALL
22SIGiTSW CHRISTMAS DRAW
OkTOBERFEST
STAFF WELFARE
REFRESHMENTS
I SIG SOCIAL
I SIG PRESENTATION
I SIG PRI
15 SIGNAL GPF
15 SIGNAI. PRI
16 SIG SOCIAL
16 SIG PRESENTATION
16 SIG PRI
22 SIG SOCIAL
22 SIG PRESENTATION
22 SIG PRI
22 SIG SILVER
TSW SOCIAL
CHARITY FUND
UNKNOWN CREDITORS

4,930.77
663.00

3,506.00
2,757.91

30.00
458.32

O.00
O.00
0.00
0.00
0.00

222.00
148.50

1,002.75
O.OD

0.00
0.00
0.00
D.DO

7.606.71
777.34

I, 176.00
685.00
202.00
378.00

0.00
260.00
25.62
81.51

0.00

17,605.96

Endowment Funds

25, 131.63

0.00
0.00

(7,232 06)

Trading and General Purpose Funds

Tmding surplus
Non Primary Purpose trading surplus
Gena el Purpose Fund surplus

000 „P"
0.00

12,278 44

(7,232.06) Trading at GPF surplus
14.158.47 Balance at last balance sheet

12,278.44
6,926.41

6,926.41 Accumulated Trading itt GPF 19,204.85



Pa@ton+

16 Signal Regiment

Balance Sheet - March 2022 Page 3 of 3
Printed: 31/03/2022

STAFFORD STA'TION WOS'& SOTS' MESS

F~FI ~Bnce

24,732.37 Grand total 44,336.48

Signature ofA/C Holder/Fund Manager

Signature of Man ing Trustee



I. Prtnci al Accountin Policiei

a. Accountin Convention. Thc I'iimncial statcmcnts arc prcparcd under the historical cost
convention as modified by the inclusion of inveitmcnts at market value and in accordance with

applicable accounting standardi. In preparing thc fiiiancial statements the charity follows best
practice as sct out in thc Statcmcnt of Recommended Practice 'Accounting and Reporting by
Charities' (SORP) 2005 (htti://www. charit commiiiioii, ov. uk/invciti ationi/sor /sor 05docisis&)

h. Incomin Resources. Inconie is rccogniicd in thc period in which the charity is entitled to
receipt, and the amount can be ineasured with reasonable certainty. Grants from other agcncics
including donations and other income from activities are in furtherance of the charity'» objects and
are part of the general fund» of thc charity. A restricted fund is only rccogniscd whcrc this ii an
agrccd and explicit condition of ihe grant or donor.

lhl I . D t th I . Il h 1 «I I lip dll h.hth
charityt s activities compliment those of ihe Anny, intangible income, reflected in time and use of
premises is not quantifiable or meiciurablc and so is not rccogniscd in thc accounts.

d. Resources Ex ended and Basis of Allocation of Cosis. Expenditure is included when
incurred or cxccptionally where a commitment is made which requires an accnml when payment is
to be made m thc subsequent accounting period. Similarly, where prepayments arc made in
recognition of commitments falling duc in a subsequent accounting period, the appropriate credit ii
entered in ihc accounts and reversed the following year. Grants payable are included in thc SOFA
when approved by the Managing Trustee. Expend iturc is recognised in thc period in which it ii
incurred. Thc majority of costs arc directly attributablc to specific activities. Irrecoverable VAT is
charged to the activity for which it was incurred.

e, Governance Costs. Governance costi are the coiii of professional advice. holding truitee
meetings or committee meetings associated with deciiion making, any fee for audit or indepcndcnt
cxainination aud any fce incurred in thc preparation, statutory tiling, printing or copying of thc
annual report and accounts.

f. Ca italisation and Dc reciation of Tan iblc Fixed Asicts. All asseus having a purchase value
of more than f5(X) arc capitalised. Thc cost of tangible fixed assets arc written off hy equal iuiinial
instalmcnts over theu expected useful lives using thc following methods of depreciation:

Furniture, fixtures and equipmcnt — Straight Line over a period of 2 —I 0 years.
Motor vehicles Straight Line over a period of 2 —10 yeari.

Assets with a life of more than onc year hut with a purchase value of below g5(X) are included within
thc inventory but thc cost is written off in the year it is incurred and is not depreciated over thc useful
life of the asset. Where ihe asset is depreciated over a period of inore than 10 years, detaili of the
itcni and period are to be provided following thc notes on page 14.

g. Fixed Asiet Investments. I-'ixcd a»ct investincnti are included at market value at the balance
sheet date. Any gain or lois on revaluation is shown in thc Statcmcni of Financial Activitici
(SOFA).

h. Stocks. Purchaicd stock» are valued at the lower cost or net rcalisable value making duc
allowance for any obsolctc or slow-moving itcini,

~pd;A tl . F d. hddhpth. h 11



(1) General P ose/Unrestricted /Dcii natcd Funds. These are funds that can be used in
accordance with the charitable objects at the discretion of the Managing Trustee. Designated
funds are unrestricted fundi which have bccn allocated/earmarked for a particular purpose by
the Managing Trustee and are to he declared in thc Managing Trustees commcnti in
accordance with Para 12 to these notes stating what they are intended to be used for and
when.

(2) Endowment Funds. Endowntent funds arc those invcsttncnts and other gifti accepted
by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3) Restricted Funds. Thcsc are funds that can only be used (or particular restricted
purposes within thc objects of the charity. Restrictions arise when specified hy thc donor or
when funds are raised 1'or particular restricted purposes. Further explanation of the nature
and purpose of each fund is to be included in the notes to the accounti,

j. ~H'I A: tw. I Ih Ah it'.shi. I* y, ih i, 'i r yh ' 'q i 4 D(t:.
memorabilia, regalia, silverware, antiques and other historical artefacti in the course ol' distinguished
military service in service of thc Crown. Thc value of thcsc pieces i» in large part derived from their
close association with Regimental history which precludes the use of conventional valuation
techniques being applied. Whilst the objects of thc charity do not speciftcally include preservation
and conservation, the picccs repreient an essential clement of cclcbrating thc unit'i his/ory and foster
esprit-dc-corps. Consequently the Managing Trustee considers the charity to hold heritage asseti
both for functional use and as an element of national history on behalf of the nation. Heritage asseti
acquired prior to 1 Apr 06 arc therefore not capttaliied on the balance sheet but a description of those
aiscts is disclosed as part of thc notes to thc accounts. Heritage assets acquired after I Apr 06 where
the purchase price is known and whtch excccd 6500.00 arc included in the balance sheet at
acquisition value but are not deprcciatcd.

k. Other Costs. Other costi arc thoie costs not incurred in thc undertaking of charitable activity
in furtherance of the objects of thc charity, i.c. the provision of facilities, recreational programmcs or
activities in furtherance of military efficiency. They arc also units incurred in thc making of grants
and donations, in thc costi of gcncraung funds, i.e. the costs incurred in trading or fundraising
undertaken by the charity, or in governance costs.



2. Grants Made. (if total grams arc over S%i ot thc charity's total cxpcnditurc).

The charity made thc following grants/donations:

Grants to institutions

Name of instiiutions

N/A

Purpose Total number of
rants iven

Total amount of
rants aid

Total nanLs to institutions

Grants to individuals

N/A

Purpose Total number ol'

rants ivcn
Total amount of

rants aid

Total

3. Related Part Transactions & Renuincration and Ex cnscs

Whilst the charity has u close working relationship with the Army, there are no transactions with the Army
which require disclosure under SORP 200S. Thc only transactions inadc by the charity in favour of the unit
arc wholly attributablc to the charitable activities of furthering military efficiency. The Managing Trustee is
an officer or equivalent and fulfils the role as tmstcc in acconlance with thc applicable laws and regulations.
No expenses have been paid to the trustee. In thc event that cxpcnscs have bccn paid to the trustee these are
disclosed under thc Managing Trustee's comments.

4. Anal sis of Ca ital Pro crt

I ixturcs,
fittings &

equipment

Motor
vehicles

Total

Balance b/f

Purchases

Sales &. W/Os

De reciation
Balance c/f

9339.90

9339,90

9339.90

9339.9I)



5. Total Value of Investntents b Cate or

Carr in value(market value atbe innin of ear
Add additions to investments at cost (investments urchased)
Less dis sais at c tn value investmcnts sold)
Add/(deduct) net gain/(loss) on revaluation (gain/loss at end of
accountin riod/audit)
Ca in value (market value) at end of ear

N/A

Value f.

Breakdown of Market Values at

Year End

Investment properties

GPF/
Unrestricted

Value f
N/A

Restricted

Value f.

Endo wmem

Value f

Total
value

Value f.

Income
durin ' ear

Value f

Investments listed on a recognised
stock cxchan e
Investments held in unit trusts or other
ollective investment schemes

Investments in subsidiary or connected
undertakin s and cpm anies
Securities not listed on a recognised
Stock Exchan e
Cash held as part of the investment

ortfolio
Other investments

Total

6. List of Debtors

Debtor
Debtors list attached

Date of Debt Amount

Total -4 I)?2 59
*There are no amounts falltng due after morc than onc year (delete as appropriate)

7. List of Creditors

Creditor
Creditors list attached

Date of Credit Amount

Total 4 I'0()
)ere are no amounts fallmg due after morc than one year (delete as appropriate

10



F~dE

Gross wa cs aid

Em lo cr's National Insurance aid

PenSiOn COntributions aid

Total staff costs

This ear f
N/A

Last ear f

Give thc number of employees who were engaged in each of the followin activities:
This car Last ear

Costs of cncratin funds

Charitable activities

Olher
Total

N/A

No individual employcc rcccivcd a salat3 of over f60000.00

9. Governance Cost»

adit or inde endent examination fee
This ear f Last ear f

N/A

10. Rcstrictcd/Endowtncnt Funds

Give details of thc movemcnts of thc individual fund» sumnmrised in the restricted and endowment column
of thc Statements of Financial Activities (SOFA).

Fund Name

ENTERTAINMENTS
IMPROVEMENTS
SUMMER BALL
XMAS BALL
XMAS DRAW

I'und Bal
B/I

5729.46
303.43
1985.00
10.00

Incoming
Rcsoulccs
flu llod

Gulgoing
Rcso\II'ccs
I'ur crirai

Transfers Gains and

Losses

1798.69)
359.57
1521.00
2747.91

Fund Bal G/F

4930.77
663.00
3506.00
2757.91
30.00

BATTLE OF BRITAIN 41.49 416,83 458.32
STAFF WELFARE

SIG SOCIAL
1125.34
7722.73

(976.84)
83.98

148.50
7806.71

16 SIG PRESENTATION 0.00
22 SIG SOCIAL
22 SIG PRESENTATION 86.()0
22 SIG PRI
TSW SOCIAL
OCTOBERFEST

777.34
685.00
116.00
378.00
280.00
222.00

777.34
685.00
202.00
378.00
280.00
222.00

REFRESHMENTS
16 SIG PRI
CHARITY

0.00
100.00

1002.75
117600
74. 18

1002.75
1176.00
25.82

UNKNOWN CREDITOR 81.51 0.00 81,51

11



A brief explanation as to thc nature und purpose of thc charity's Restricted Funds is to be provided.

Name of Restricted Fund
ENTERTAINMENTS

IMPROVEMENTS

SUMMER BALL

XMAS BALL

XMAS DRAW

BATTLE OF BRITAIN

STAFF WELFARE

16 SIG SOCIAL

'
) SIG PRESENTATION

22 SIG SOCIAL

22 SIG PRESENTATION

22 SIG PRI

TSW SOCIAL

OCTOBERFEST

REFRESHMENTS

16 SIG PRI

CHARITY

UNKNOWN CREDITOR

Pur osc of fund
To manage and account for all IkE relating to entertainments in accordance with
the Mess financial lan.
To manage and account for all l&E relating io improvements in accordance with
the Mess financial lan.

To manage and account for all IkF. relating to the Summer Ball
in accordance with thc Mess Imancial plan.

To manage and account for all l&E relating to the Xmas Ball m accordance with
the Mess financial lan.
To manage and account for all 1&E relating to thc Xmas Draw in accordance
with the Mess financial lan.

To manage and account for all I&E relating (o thc Battle of Britain
night in accordance with thc Mess financial plan.
To manage and account for all I&E relating to Staff Welfare in accordance with
the Mess financial lan.
To manage and account I'or all IkE relating to 16 Sig Regt function» in
accordance with the Mess financial lan.
To manage and account for all IkE relating to presentations to 16 Sig Rcgt

rsonnel in accordance with the Mess financial lun.
To manage and account for all I&E relating to 22 Sig Rcgt functions in
accordance with the Mess financial lan.
To manage and account for all 1&E relating to presentations to 22 Sig Rcg(

ersonnel in accordance with the Mess financial lan.
To manage and account for all 1&E relating to 22 Sig Rcgt PRI in accordance
with the Mess financial lan.
To manage and accouni for all 1&E relating to TSW functions in accordance
wuh the Mess financial lan.
To manage and account for all I&E reluting to the Octobcrfcst in accordance
with thc lVIess financial lan.
To manage und account for all 1&E relating to Mess Refreshments in accordance
with thc Mess financial lun.

To inanage and account for all 'l&E relating to 16 Sig Regt PRI in accordance
with the Mess I'inancial lan.
To manage and account lor all I&E relating to Charity in accorduncc with thc
Mess financial lun.

Incorrcctl ullocated creditors to bc moved to GPF.

H~it A:: I.u.

Heritage assets that arc owned by thc churity but purchased/ucquircd prior to I Apr 06 are not included in
the charity's capital property value (see note I d). A list/description of these assets is below:

N/A

12. Dcclarauons

12



12. Declarations

All of the charity's coinrnitrnents are provided for in the accounts.

No guarantees have been given (o third parties.

The charity has not received auy loans that arc outstanding at the year-cnd and secured on assets.

The charity has not granted any loans to institutions or companies connected with the charity.

Thc charity did not make any ex-gratia paymenLs during the year,

Sufficient rcsourccs are held in an appropriate form to enable each fund to bc applied in accordance with the
restrictions imposed,

Thc financial activities, asscLs and liabilities of all the charity's branches or sections have been included.

Thc trustees have not changed the year end date or thc length of the charity's financial year.

Qe charity has no designated funds (if thcrc are designated funds the reason for designation and when each
designated fund is intended to be used by is to be stated in thc Managing Trustee report)

All thc charity's operations are continuing operations and there were no operations discontinued or acquired
during the year.

No funds (unrestricted, designated, restricted or endowment) are in deficit at the balance sheet date.

The charity has no intangible asseLs.

There were no inter-fund loans outstanding at thc balance shcct date.

None of the charity's functional fixed assets have bccn re-valued durmg the year and the charity docs not
have a policy of revaluation of these assets.

The charity has no subsidiary companies,

e charity has no material fixed assets which have not been capitalised and included in the balance sheet.

No internal transfers have occurred out of restricted/endowment funds. In thc event that a transfer has taken
place. full details of thc reason lor the transfer are disclosed in the Managing Trustee's comments.

All invcstmcnts held are investmcnt assets in thc UK unless otherwise stated.

Note; Where any of the declarations are not correct they are to bc crossed out and details provided in the
Managing Tnxstees comments.



Additional comn;entre

Slgltaturc

Name MA) SMITH

I und Manager I Regimental
Accountant Schcmc) / Account
Holder (Audit Board Schcmc)

14



Managing Trustee's Annual Report and Comments:

Unit 16 Signal Rcgimcnt

Address Beacon Barracks, Stalford, Staf1'ordshire, ST18 OAQ

Charity name and Charity Commiss&on/Regulator rcgistcrcd number 5168040

Description of the charity'» trusts

This should include;

a. Details, including date if known ol' the charity's govcming document (e.g. (rust deed, will,

constitution e(c); and

b. A brict'explanation of thc charity's objects.

Where applicable, you may choose to give details of any specific mvestment powers of the charity.

Governing Document
'e.g. Trust Deed. Constitutton and Charter dated 23 July 2020

Objects of the Charity The promotion of cf1tcicncy of the Armed Forces of thc Crown by the
proviston and support of facilitics and activities for thc cfficicncy and well-
bcin of service er. onncl.

Explam hrielly how trustees arc clccted or appointed and details of any induction and trustee traming
aucnded.

Trustee ~election
method As laid down in Scrvicc Funds Regulations (Chapter 8)

Trustee induction and

training As laid down in Scrvicc Funds Regulations (Chapter 3 Annex B para 2g)

15



Explain about what the charity is trying to do and how it is going about it. You are only required to provide

a brief suinniary of the main activities and achievcmcnts of thc charity during the year in relation to its

objects.

Summary of main
activities in relation to
the Charity's objects

The lund provides functions and activities that cnhancc esprit dc corps
for WO's and SNCO's within Beacon Barracks.

Summary of main

achicvcmcnts of thc
Charity during thc
year

It has improved thc operational cohesion of its mcmbcrs and thc image of the

Station Warrant Ol'frs' and Sgts' Mess through a number of co-ordinated

events and activities.

Provide a brief review of the I'inancial position of thc charity. This should mclude the principal types of
iilcollle.

Financial Review Income is dcrivcd from subscriptions paid by mcmbcrs. This is deemed

sufficient to cover thc mnning costs.

The Ivlanaging Trustee should give in their rcport a description of the following policies:

a. For thc sclcction ol mvcstmcnts for the chanty,
b. For determining the level of income rcscrvcs held, stating and explaining the level of rcscrvc
hekl.
c. Where grants are made by the charity, the selection of individuals and institutions who are to
receive grants out of thc assets of thc charny

Financial rcscrves
policy

Annual review of audit.

Investmcnts selection
policy and

performance of those
invcstiucnts.

N/A

Provide thc name of all l.rustees/the Managing Tnistec(s) during thc rcport year.

!6



Managing Trustee's
name/trustees' names

Lt Col Foster

Serious Incidents NA

Public Benefit
Statement

This fund provides public benefit by assisting service personnel (o morc
cffcctively perform their roles within the Armed Forces of the Crown. It does
this by;

a. Providing and supporting mess facilities and social activities,

b. Providing and supporting Mess ac(ivities. This assistance cnablcs
service personnel to face the challenges and danger associated with
military service by dcvcloping and maintaining teamwork, and
morale'. As a result the fund promotes thc efficiency of the Armed
Forces of thc Crown by enhancing (he Bri(ish Army's capabtlity to
undertake the roles demanded of it including the defence of thc
United Kingdom and its in(crests. (I confirm that I have paid due
regard to the Charity Commission of Englandand Wales's guidance on
public bcncfit when deciding what activities, the charity should
undertake).

~delctc as appropriate.
~* replace with wording appropriate to activities of fund e.g. 'providing n»d supporting mess
fact//ties wul svcial actin/t&'ec'; or ' prntidi»g n»d suppvrti»g. spvrrittg a»d adve»rare training
vc)i vi ries. '

17



Additional comments (include any declarations which werc not correct (Pg 13)

Signature

g2- Of 2i
Name LT COL FOSTER

Appit r ~MT

18



Internal Auditor's/Audit Board Report

1. "IAVe have examined the hooks of account and records from which thc final accounts werc prcparcd
and have obtained all thc infomiation and explanations that were necessary I'or the puifxxse of amy/our
internal audit.

2. "I/'tVe certify that end ol' period checks have bccn conducted m accordance with Service Funds
Regulations.

3. Subject to thc observations given below I am/we-ore* satisfied that proper books of account have been
kept and that the final accounts give a true and fair view of the results ol' transactions over thc period and ol'

the state of thc Fund's affairs as at the date of the balance shcct. Subject also to *my/ottr observations 'I
am/we are satisfied that cash and bank balances and stocks on hand have been properly checked at
prcscribcd intervals and that adequate insurance exists.

4. *IAVe have stamped and stgned the oiiginal hooks of account and thc original records Vwe have
checked. All vouchers relating to this account period have been cancelled.

5. *IAVe have niadc thc following observations whilst carrying out the internal audit:

//~ n~ ~MA&p~~ /raw n-

d.

Signature

Oa«: 4~ ~ &Zt-

Name CAPT S MCCONNELL

Appomtmcnt RAO 16 SIG REGT

19



Management

A. Fund Managers Checks. During the 12 IVlth period checks are conducted monthly, with

exception being made during dispersal due to the pandemic, leave periods and penods

where the FM is deployed on courses or exercises. In the event of the FM being absent, the

checks are conducted on his/her return as a matter of priority. If the FM is absent from the

Unit on a prolonged basis, the account is formerly handed over prior to his/her departure.

B. Stock Checks. N/A.

C Property Checks. The property register is held by the property member. This has not been

audited within this annual accounting period and remains a work in progress. Property and

silver is insured but it remains a risk that the insurance may not accurately reflect what is

held. Without an accurate audit, the fund cannot show what property is held and therefore

property remains at zero. Checks are supposed to be conducted bi-annually The requested

100Yo annual closedown check was conducted and recorded thoroughly but not valued. PMC

is advised to direct a full property check by an externalevaluator asap.

Income and Expenditure

D. Total assets minus liabilities is E44336.48, a significant increase from last year. Total income

E91035 02 with a total expenditure of E71430.91.

Restricted Funds

All Restricted Funds that are In use are detailed towards the rear of this report.

GPF Analysis

F, Subscriptions Annual Subs fluctuate as members leave and arrive in the mess.

G. Property Depreciation Nothing has been conducted. On completion of a ful! property

check/audit, the PMC is urged to conduct a full depreciation of property by an external

evaluator.

M. Improvements/Repairs. Nil

Trading Acct

Nil

Debtors

J. Although every effort to remove all debt is made, the primary cause of the debt is mess bills.

RSMs of both Regiments are active in trying to reduce the debt and have enforced debt

management plans were deemed necessary.

Creditors

K. The total Creditors stand at E8.00.

Summary

Overall, the fund is healthy and in a much better place than last year,
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Comd/SO2 SPS —Independent Examiner's Repurt on the Accounts, and Comments

Res ective Res nsibilitics of Trustees and Examiner

The Charny's Trustccs are responsible for the preparation of thc accounts. The Charity's Trustees consider
that an audit is not rcquircd for this year (under section 43(2) of thc Chanties Act 1993 (the Act) and that an

independent examination is needed.

It is my responsibility to:

a. Examine thc accounts (under section 43(3)(a) of the Act).

b. Follow the procedures laid down in the General Directions given by thc Charity

Commissioners (under section 43(7)(b) of thc Act).

c. State whether particular matters have come to my attention.

I3asis of Inde ndent Exammer's Statement

'y examination was carried out in accordance with General Directions given by the Charity
ommissioners. An examination includes a review of the accounting records kept by thc charity and a

comparison of thc accounts prcscntcd with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from the trustees concerning any such

matters. Thc procedures undertaken do not provide all thc evidence that would be required in an audit, and

consequently I do not express an audit opinion on the accounts.

~inde cndcnt Examiner's Statcmcnt

In connection with my examination, no matter has come to my attention (other than that disclosed
overleaf*):

a. Which gives mc rcasonablc cause to bclicvc that in any material rcspcct thc rcquircnicnts:

(I) To keep accounting records in accordance with section 4 I of the 1993 Act:

(2) To prcparc accounts which accord with the accounting records and comply with the
accounting requirements ol the Act:

have not been met.

h. To which. in my opinion, attention should bc drawn in order to cnablc a proper understanding
of the accounts to be reached.

* Delete as applicahlc.
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Comd/SO2 SPS - Independent Exeminer's report on the Accounts, end Comments

Disclosure Section (Only to be completed if the examiner needs to highlight material

problems/discrepancies)

Give here brief details of any items that the examiner wishes to disclose

Comd/SO2 SPS Comments

1. IA's comments on property checks are noted. There has been no depreciation of capital property

conducted dunng this accounting period. Depreciation should be carried out as per SFR Ch 9 Para

0919.

2. Debtor figure at Balance Sheet does not match with the Sales Account Balance List. Further,

there is unallocated sum of E1650.83 which needs to be cleared as a matter of priority. Comments

made by IA and FM on aged debtor is noted. FM is advised to liaise with PMC and RSM of both

Regts in order to clear the aged debtor and better manage the debtors.

3. There are (-) figures on l8E detailed analysis report. This is caused due to the incorrect selection

of G Codes. Regt Acct is to ensure selection of correct G Code in future while making transaction

entry on PAXTON+.

4. There has been considerable increase in the value of the fund; the money should be used within

the same year and not reserved for future use, therefore benefitting those who contribute towards

5. IA's comments are noted and there are no further comments.

Independent ExamineVs Signature

Name Maj S Barnard AGC(SPS

~ ti: 2~8S 22 Appointment SO2 G1 SPS
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