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Chair of Trustees Foreword

This year has been one of both challenge and renewal fog

he Veterans,Community Network. We faced significant financial
pressures, incl gaps in funding that affected our ability
to maintain s t previous levels. The Board took
diffic t decisions to protect continuity of
suppc o] iaries, and we are focused on
rebuil es an gthening our financial
ROSIti
d , there ha en real progress.
W6 elco . trustees to the
pard, expe ed energy to our
goverg ontrj : elping to
€ rity ew phase of

€ opere it avigating funding
rtainty, V oyl aningful impact
pss all our regio ers, and partners
R e shown exg i ensuring that
veterans and their families tion, 24
On behalf of the Board, | ex
us to remain a trusted source 8

pur dedication enables

Tom Crossman-Kellie
Chair of Trustees




About Us

Veterans Community Network was c ted og 10 June 2020 and
commenced its charitable activities on r 2@8ll. The trustee ese

their fourth Trustees’ Annual Report an fg e year ended
2025.

The aim of VCN is to s Dl eteransy in
accessing the treatme d bkt se De,

manage situations suqg z alth, fits, 1al

isolation. We do this t @ik O an Peer Mentg
combined with 1-1 inf R Ao iakiie

activities. Our goal i S AlRE o :
veterans, and their fa \ es eir s S
that have managed th \ ) o] are as fa
Trustee name Position Date of Date of
Appointment Resignation

Patricia Haslam Chair of Trustees | 7 July 2022

Keith Le Page General Trustee 5 May 2022 November 2024
Hannah General Trustee 3 May 2023

Cruickshank

Gary Middleton General Trustee June 2024 January 2026
Paul Dunkley General Trustee June 2024

Aaron Clark General Trustee June 2024

Richard Browne General Trustee October 2024

Chris Hern General Trustee January 2025




Structure, Governance and Management

The C@8rity is constituted as a itable Incorporated Organisation under the
har, ommission ‘Found I. The Charity is managed by its trustees,
hj rrently numb r. ce Director, Dr Gillian Le Page, deals with

htional matters g delivenyefspeer mentoring services. The
ste | wit i ancial matters according to their
ar pE

er a e the Charity with a
Mmix of such expg

Related parties

good health and
d reservists and

¥ and peer mentor led care
for their benefit and in such




Our Activities

During this reporting period, VCN has continued to provid [ f social activities to help reduce social isolation and

enable veterans to re-connect with their mijg . n opportunity to honour the service

We had to say goodbye to th teful thanks to the

Paston family for letting et up the

Our pastures new was lucky to have

such a fantastic bit of |

RVP CROUG

Monthly Activities

Tea and Banter Every Tuesday with the exception of the third Online via Zoom
Tuesday




Bedford Veterans Brunch Club First Saturday of the month North End Social Club, Bedford
Bedford Drop-in Third Tuesday of the month North End Social Club, Bedford
Veterans Get Together Second Monday of thg month Rivets Sports and Social Club, Aylesbury

WeIIingborough Hub Every fourth Wedneglla The Masonic Hall, Wellingborough
Wellingborough Breakfast Club | Third y of ti \ 4 Ock n’ Dough, Wellingborough

RVP CROUGHTON Eve \y 4 - | Croughton
Weedon Bec Coffee Morning Last PY thé th b 9 | Industry & Supply, Weedon Bec

Weedon Bec Coffee w r q S it o) Banter on Parade

(J
o WY
\ L]




Additional Events

Other social events held this year include:

¢ Naseby Battle Field Talk at Weedon Bec June 2024

ary 2024
uary
mQ

e Down to Earth Garden Programme Feb
e Launch of the VCN Community Tap
¢ VCN Craft Stall at the Bedford Droj

Naseby Battlefield Talk

* B-week gardening program
* With McFarlane Horticulture

+ Starts Thursday 15 February
20241rom 1000- 1500

+ Lunch provided

+ Held atthe Cock & Pullet. Park
Lane. Sharnbrook. MK441LS

* Tobook, please contact
admin@ven.org.uk

“l didn’t realise there was such
a rich history on our door step”.

“As a veteran, the history of the
Battle of Naseby fascinates
me. Military planning is just as
important then!”

Down to Earth

7

)24
024

g and

unity in
getting them to
e stitches to the

try and learn more about
e end of WWII.

Launch of the VCN Tapestry

of

VCN Craft Stal]

s R

“It’'s great to be able to buy
some things for Christmas that
are homemade and a little bit
different.”




Achievements and Performance — Dr Gill Le Page, Service Director

During this reporting period, VCN has faced some difficult chgllenges in relation to the continuation of funding with there being some
gaps which left a financial shortfall and reducti

ion between April and December 2024.

As a consequence, we very sadly had to sa ctivities co-ordinator for Bedfordshire and

Milton Keynes in November 2024,

We also said goodbye to P, i . or Support Worker in Buckinghamshire.
He decided to leave at the

coming back as a Truste

Veterans Outreach

st Region and Bridge
Goodbye and thank you

: rn Region as part of
to Tina and Paul

enant Trust Fund

_ 2ther Programme.
+ Lefttoright:

* Sher George Peer Mentor
Northamptonshire

* PatHaslam VCN Chair of Trustees
+ Tina Griffiths

e came about as a result
at had taken place over the
. Biburfieytustes 024. The main findings included
Bf awareness of services, barriers to
elp-seeking and a complex service provision

with no clear entry point.

E - A " THE ARMED FORCES
l COVENANT FUND TRUST







South East Region. Portfolio Lead: Veterans Outreach Support — Partnership in Mind

rom the 1 April 2024 to the 30 September, 5 aW; | continue to work with Veterans Outreac
Support in the South East area to support s@ N3G 3 i the Partnership in Mind Programme and
unded by the Armed Forces Coverg gd Trust derstanding _dr partners and the support
available to veterans in B gaamshireY o complejan questionnaire stated
hat the main barrier is no at’s OF and N services are the first
boint of contact, little or n availd ly loca « harities. This excludes
he possibility of accessi i ' Singam 1 . advice, employment,
educing social isolatio S ; an

here was another gap i AL S ry ng ' part of the South

ast Partnership in Mind : & g on the ORK ANt AR OPMENT to work with

he Thrive Together Netwo \ hip Developmen is to identify ‘clys 5 ks the Counties of
3uckinghamshire (excluding

and Ox ® and organisations delivering
support to veterans.

n January 2025, Wilf Bamford wa$
32 Beneficiaries accessed social suppo Viesbury, GP services were mapped

across the region and contact was made with v e support available for veterans and their
amilies.

11



Eastern Region Portfolio Lead: Bridge for Heroes - Veterans Voice

rom May 2024 to October 2024, VCN was
unded by the Armed Forces Covenant Fun

eroes as part of the Interim programme

2ntor support in Bedfordshire and

ndertake some beneficiary conSU{maaaround Kng servica J barriers to engagement.
During this period, 80 benoges acce j ties, gargmni@@or 1-1 support.

n January 2025, VCN leg een of the s bn Thrive Together

Programme as a delive again, 2ad knog : 5 Voice.
CN geographical area I

\We have been commiss

. Hubs and drop-ins: g \ DI

. Mobile Awareness and veron 1 January 2

. Tackling Mental Health S el Januar

. Finding Veterans in Care 3y 2(0
During Q1 of 25/26, for the active pro hOug

Contact was made with 153 professionals %

12



Northamptonshire Peer Support Services

Sher George continued as our main peer sup

and / or 1-1 support. She was supported by

A new coffee morning was started at™y
by Neil Bannister and his tg

In March we were joined b
standing room only. Onceg

uniforms and get a chang

We were also approaché
found this a good way of al hea

Bhow after the

one session going with pla \
but we were pleased to havé )

N B platform fo

We are especially grateful to al

‘boots on the ground’ charities, we 8

We would also like to give our sincere thanks e

everything we raise or are donated goes straight to supp®

Veterans Supp

ith a 12 beneficiaries accessing social activities

=d. We were very well looked after

event and it was almost

to try on some of the

2d alle

i that lat is

bome veterans have
e did manage to get
ortunately, idefa orward by the veteran

and get thig

g. Like a lot of small local

e smallest amount really helps and

we deliver.

iIng Veterans







Aspirational

members

Inspirational

187 professionals
have been given
advice on military
support
services.

266
beneficiaries
supported

»

FY

Motivational

Staffing

Between 1 April 2024 and 31 March 2025
VCN staffing level was as follows:

1 x FTE Peer Support Worker

(12 months) Northamptonshire & Eastern
Region.

1 x PTE Social Activities co-ordinator (15
hours pw) for 7 months

15




Despite the financial challenges that came towards the end of Q3 of thfs reporting p

16

iod, VCN is proud of what we have achieved with such a small team

s long as you need.”




Financial review, Accounts and Independent Examiner’s Report at 31 March 2025

| joined the Board in July 2025 and became Chair shortly tiereafter, so my comments are based on a full review of the financial

records, minutes, and the Independent Ex i invol in the period covered.

The reduction in unrestricted reserves reff staff contract following the early termination

of a commissioned service. This us sured continuity of support to
beneficiaries. Restricted [ their designated purposes.

Income comprised gran

The Independent Exa erence was identified,

relating to delayed in commendation was to

strengthen grant-level

Since taking on the Chai yment-authorisation risk,

recruiting three trustees wi acting as Treasurer), and
moving to cash-based accou d the examiner’s assurance, |

am satisfied the accounts prese

Signature

Trustee Name Tom Crossman-Kellie
Position Chair of Trustees
Date 28 Jan 26

17



a4 | CHARITY COMMISSION

w FOR ENGLAND AND WALES

Re ts an@l payments ac ts CC16a

For the p 04 \
from
e 0 A Recelb anNnd D3 :
nrestri e d al fun st year

ds fu

eares rest £ the the ne gearest
A1 Receipts
Grant Income 40,045
Donations 6,625
Other Revenue - 300

Sub total(Gross income
A 6,925 40,045 46,970 105,211
A2 Asset and investment
sales, (see table).
Sub total | - .
40,04 105,21
Total receipts 6,925 5 - 46,970 1

18




A3 Payments

Sub-contractors

13,527

Garden Expenses

517

Direct Wages

Advertising and Marketing

546

Audit and Accountancy Fees

6,473

General Expenses

Telephone, IT Software &
Consumables

Postage, Freight & Courier

Rent

Salaries, NI & Pension

Staff Training

Subscriprions

Motor and Travel

Sub tota

A4 Asset and investment
purchases, (see table)

11,933

52,732

Sub total

Total payments

19

11,93

52,73

13,527 11,373

1,517 86

- 20,184

546 110
P

6,473 825

656

4,563

126

900

33,726

24

201

2,406

64,665 111,967

64,66 111,96




Net of receipts/(payments)

A5 Transfers between funds

A6 Cash funds last year end

Cash funds this year end

Categories

B1 Cash funds

B2 Other monetary assets

20

17,695

6,756

5,008 -
8,431 8, - - -
14,16 25,44
9 - 18,684 0
18,68
726 263 - 989 4
o a o s P ena sJel=1g[e]e
tr ricte ent
nd unds
to near neargst te
cash fund 726 263 -
ipts and payments
ccount(s))
estri owment
f funds

to nearest £




Fund to which Current value

Cost (optional) (optional)

Details asset belongs

B3 Investment assets

B4 Assets retained for {
charity’s own use

'}
L |
aV

\|
\

21



22

Fund to which
Details
B5 Liabilities

Amount due
liability, relates

(optional)

When due
(optional)

w
[N

Signed by one or two trustees ¢
behalf of all the trustees

A

Iy
Q

). |
) | - . ;||
1 A A H

7



Independent examiner's sté

23

Independent examiner's
repost,on the accounts

X | CHARITY COMMISSION

w FOR ENGLAND AND WALE

y 4
R

Report to the trustees/ me

On accounts

or t

e respon
10k

harities Act 2

the @880 ov7 charity for the year
’49 accounts in accordance

2 charity t
the require

amination Qfd o d out under section 145 of
g out L the applicable Directions
IS8 Act.
matters have come to my attention
ed below *) which gives me cause to

Responsibilities

respect
and i

t

Brdance with section 130 of the Act or
e accounting records

ome across no other matters in connection with the examination

| have no conce
drawn in order to enable a proper understanding of the accounts to

to which attention
be reached.



y /44

Signed:

Date:

26/01/2026

Name derg

Relevant professional qualifigation(s) or J
bod ;

Addres

Give here brief details
of any items that the
examiner wishes to
disclose.

24

nnovatio




	Contents
	Reference and Administration Details

	Chair of Trustees Foreword
	This year has been one of both challenge and renewal for the Veterans Community Network. We faced significant financial pressures, including gaps in funding that affected our ability to maintain services at previous levels. The Board took difficult but necessary decisions to protect continuity of support for our beneficiaries, and we are focused on rebuilding our reserves and strengthening our financial position in the year ahead.
	Amid these challenges, there has also been real progress. We were pleased to welcome several new trustees to the Board, bringing fresh expertise and renewed energy to our governance. Their contribution is already helping to strengthen the charity as we move into a new phase of development.
	Despite operating with a small team and navigating funding uncertainty, VCN continued to deliver meaningful impact across all our regions. Our staff, volunteers, and partners have shown exceptional commitment, ensuring that veterans and their families continued to receive vital support, connection, and community.
	On behalf of the Board, I extend my sincere thanks to everyone who has supported VCN this year. Your dedication enables us to remain a trusted source of help for those who have served.
	Tom Crossman-Kellie
	Chair of Trustees
	About Us
	
	Structure, Governance and Management
	Our Activities
	Additional Events
	South East Region. Portfolio Lead: Veterans Outreach Support – Partnership in Mind
	Eastern Region Portfolio Lead: Bridge for Heroes - Veterans Voice
	Northamptonshire Peer Support Services

	Financial review, Accounts and Independent Examiner’s Report at 31 March 2025
	Independent examiner's report on the accounts
	Section A Independent Examiner’s Report
	Independent examiner's statement
	Section B Disclosure




