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Statement of Financial Activities as a¢ 31/03/2022

Paxton+ Page | of 1
Printed: 31/03/2022
16 Signal Regiment PRI 16 SIG REGT
Unrestricted/ Restricted Endowment Total Funds | Previous Period
Designated/GPI Funds Funds Total Funds
Funds
ncoming Resources
oluntary Income 0.00 ¥ 0.00/. 0.00 0.00 176.58
ctivities for Generating Funds 4,836.40 7| 61.00° 0.00 4.897.40 2,702.58
nvestment Income 7.08 0.00 0.00 7.08 28.05
ncome Resources from J
Charitable Activities 11,378.29 3,170,719 /] 0.00 14,549 .08 16,618.87
Other Incoming Resources 0.00 140,632 66 /| 0.00 140,652.66 | 32,320.94
[Total Incoming Resources 1 6.221.77 143,884,458 000 160,106.22 : £1.847.02
[Resources Expended Cost of
IGenerating Funds
Tnvestment Management Costs 0.00 0.006 0.00 0.00 -5,031.00
Costs of Generating Funds 3,552434 0.00 0.00 3,552.43 3,036.07
Charitable Activities 4.286.52 | 173,868.40 / 0.00 178,154.92 41,085.67
[Governance Costis 863.52 0.00 0.00 863.52 791.44
irants and Donations 9,731.93 j 0.00 .00 9,731.93 4,223.50
[Other Costs 2,192.00 2594} 0.00 221790 14,082.20
Total Resources Expended 20,626.40 173,894.3) 0.4 194,520.70 5£§.187.88
et Incoming/Outgoing
R esaurces Before Transfers -4,404.63 -30,009.85 0.0 -34,414.48 -6,340.86
Transfers
Giross transfers between funds
finternel transfers) 5,739.59 / 0.00 0.00 5,739.59 5.76
MNet lncoming resources beforg
holding galns and losses 1,334.94 -30,009.85 0.00 -28,674.89 -5,335.10
Holding Gains/Losses
Gains on revaluation of the
charity’s fixed assets 0.00 0.00 0.00 0.00 0.00
Unrealised Gains/Losses on :
investment assets 0.00 0.00 0.00 0.00 0.0
Net Movement in Funds 1,334.96 -30,049,8%5 .00 -28,674.89 -6,335.10
Reconcilintion of Funds
Totsd funds brought forward . A
from previaus year / 89,111.96 44,012,64 ¢ 0.00 133,124.60
Total funds carried forward /  90,446.92 14,002.79 0.04 104,44%.71
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Principal Accounting Policies

a. Accounting Convention. The financial statements are prepared under the historical cost
convention as modified by the inclusion of investments at market value and in accordance with
applicable accounting standards. In prepariag the financial statements the chanty follows hest
practice as set out in the Statement of Recommended Practice *Accounting and Reporting by
Charities” (SORP) 2005 (hitp://www charitycommission. eov.uk/investigations/sorp/sorpO3idocs .asp)

b. [ncoming Resources, Income is recognised in the period in which the charity is entitled to
receipl, and the amount can be measured with reasonable certainty. Grants [rom other agencics
including donations and other income from aclivities are in furtherance of the charity’s objects and
are part of the general funds of the charity. A restricted fund is enly recognised where this is an
agreed and explicit condition of the grant or donor.

c. [ntangible Income. Due to the close collaborative relationship and the manner in which the
charity’s activities compliment those of the Army. intangible income, reflected in time and usc of
premiscs is not quantifiable or measurable and so 1s not recognised in the accounts,

d. Resources Expended and Basis of Allocation of Costs. Expenditure is included when
incwred or exceptionally where a conunitment 1s made which requires an accrual when payment is
to be made in the subsequent accounting period. Similarly, where prepayments are made in
recognition ol commitments falling due in a subsequent accounting peried, the appropriate credit is
entercd in the accounts and reversed the following year, Grants payable are included in the SOFA
when approved by the Managing Trustee. Expenditure is recognised in the period in which it is
incurred. The majority of costs are directly atiributable to specific activities. Irrecoverable VAT is
charged o the activity for which it was incurred.

e. Governance Costs. Governance costs are the costs ol professional advice, holding trustee
meelings or commiliee meetings associaled with decision making, any {ee for audit or independent
examination and any fee incurred in the preparation. statutory [iling, printing or copying of the
annual report and accounts.

[. Capitalisation and Depreciation of Tangible Fixed Assets. All assets having a purchase value
of more than £500 are capitalised. The cost of tangible fixed assets are written off by equal annual
instalments over their expected useful lives using the following mcthods of depreciation:

Fumiture, fixtures and cquipment - Straight Line over a period ol 2 — 10 yeurs.
Motor vehicles - Straight Line over a period of 2 — 10 years.

Assets with a lite of more than one year but with a purchase value of below £500 are included within
the inventory but the cost is written off in the year it is incurred and is not depreciated over the useful
Iife of the assel. Where the asset 15 depreciated over a period of more than 10 years. details of the
item and period arc to be provided following the notes on page 14.

g. Fixed Asset Investments. Fixed asset investments are included at market value at the balance
sheet date. Any gain or loss on revaluation is shown in the Statement ol Financial Activities
{SOFA).

h. Stocks. Purchased stocks are valued at the lower cost or net realisable value making duc
allowance for any obsolete or slow-moving ttems.

L Funds Accounting. Funds held by the charity are:




(1) General Purpose/Unrestricted /Designated Funds. These are funds that can be used in
accordance with the charitable objccts at the discretion of the Managing Trustee. Designated
funds are unrestricted funds which have been allocated/earmarked for a particular purpose by
the Managing Trustee and are to be declared in the Managing Trustees commentls in
accordance with Para 12 to these notes stating what they are intended to be used for and
when.

(2) Endowment Funds. Endowment funds arc those investments and other pilts accepted
by the unit, the capital sum or property being held in perpetuity and the income only being
available for charitable use.

(3)  Restricted Funds. These arc funds that can enly be used for particular restricted
purposes within the objects of the charity. Restrictions arise when specified by the donor or
when funds arc raised for particular restricied purposcs. Further explanation of the nature
and purposc of cach fund is to be included in the notes to the accounts.

J Heritage Assels. In the course of the unit’'s history, the charity may have acquired gifts,
memorahilia, regalia, silverware, antiques and other historical artefacts in the course of distinguished
military service in service of the Crown. The value of these pieces is in large parl derived from their
close association with Regimental history which precludes the use of conventional valuation
techniques being applied. Whilst the objects of the charity do not specifically include preservation
and conservation, the pieces represent an essential element of celebrating the unit’s history and loster
esprit-de-corps. Consequently the Managing Trustec considers the charity to hold heritage assets
both for functional use and as an element of national history on behalf of the nation. Heritage asscts
acquired prior to 1 Apr (6 arc therefore not capitalised on the balance sheet but a description of those
assets 15 disclosed as part of the notes to the accounts. Heritage assets acquired after 1 Apr 06 where
the purchase price 15 known and which exceed £500.00 are included in the balance sheet at
acquisition value but are not depreciated.

k. Other Casts. Other costs are those costs not incurred in the undertaking of charitable activity
in furtherance of the objects of the charity, i.e. the provision of facilities, recreational programmes or
activitics in furtherance ol military elficiency. They are also costs incurred in the making of grants
and donations, in the costs of generating funds, i.e. the costs incurred in trading or fundraising
undertaken by the charity, or in governance costs.



2. Grants Madc. (if total grants arc over 5% of the charity’s total expenditure).

The charity madc the foliowing grants/donations:

Grants to instilutions

Name of institutions

Purposce

Total number pf
granis given

Total amount of
granls paid

N/A

Total grants to institutions

Grants to individuals

Purpose Total numbcr of Total amount of
grants given grants paid
N/A
Total
3. Related Party Transactions & Remuneration and Expenses

Whilst the charity has a close working relationship with the Army, there are no transactions with the Army

which require disclosure under SORP 2005, The only transactions made by the charity in favour of the unit
are wholly attributable to the charitable activities of funthering military efficiency. The Managing Trustee is
an officer or equivalent and fulfils the role as trustee in accordance with the applicable laws and regulations.
No expenses have been paid to the trustee. In the event that expenses have been paid to the trustee these are

disclosed under the Managing Trustee’s comments.

4, Analysis of Capital Property
Fixtures, Motor Total
fittings & vehicles
L equipment
£ £ £
Balance b/f 22124 82 2212482
Purchases
Sales & W/Os
Depreciation 5210.10 5210.10
Balance c/f 1691472 16914.72




5. Total Value of Investments by Category

Valuc £

Carrying value (markel valuc) at beginning of year

N/A

Add additions 1o investments al cost {invesimenls purchased)

Less disposals at carrying value {investments sold}

accounting pericd/andit)

Addf(deduct) net gain/(loss) on revaluation (gain/loss at end of

Carrying value (market value) at end of year

Breakdown of Markel Values at

Year End

GPF/

Unrestricted

Total
value

Restricted | Endowment

Income
during year

Value £

Valuc £ Value £ Value £

Value £

Investment properties

N/A

Investments listed on a recognised
stock exchange

Investments held in unit trusts or other
L:allcctivc Investmeni schemes

Investments in subsidiary or connected
undertakings and companics

Securities not listed on a recogniscd
Stock Exchange

Cash held as part of the investment
portfolio

Other investments

Total

5. List of Debtors

Debtor

Dare of Debt

Amount

Debtors list attached

-

Total

* There are no amounts falling due after more than one year (delete as appropriate).

7. List of Creditors

Creditor

Date of Credit

Amount

Creditors list attached

Total

* There are no amounts talling duc after more than one year (delete as appropriate).
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Paxton+ . Debtors List By Effective Date Page 1 of 1

Printed: 05/04/2022
16 Signal Regiment : PRI 16 SIG REGT

- All mess members
Effective date up to 05/04/2022

Mess Member CR Limit Tom] 04/23 03/22 02/22 01722 12721 11/21 +  Linallocated
JACK JONES LCPLJ NONE 100.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00
43
EX DRAGON CRUSADE SKI . NONE 4,413.23 0.00 441323 0.00 0.00 0.00 0.0G 0.00
201 _ .
FEENEY - PRI LOAN SIG NONE 280.00 0.00 0.00 0.00 0.00 0.00 280.00 0.00
231 . L
Totals T
4,793.23 0.00 4,413.23 0,00 0.00 0.00 380.00 0.00
A ,
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Paxton+ Creditors List By Effective Date Page 10f1

Printed; 31/03/2022
16 Signal Regiment PRI 16 SIG REGT
All supplier names
Effective date up to 31/03/2022
Supplier CR Limit Tot 03122 02722 0122 1221 1121 10/21 + Unallecated
BFBS NONE 120.00 0.00 0.00 (.00 0.00 : 0.0 120.00 000
BFBS
UNKNOWN CREDITOR NONE 199.45 Q.00 0.0 0.00 0.00 190.45 0.00 (.00
100
Totals
L 31945 0.00 0.00 0.00 0.00 199 45 120.00 0.00



K. Paid Emplovees

This vear £ Last ycar £
Gross wages paid . N/A
Employer’s National Insurance paid
Pension Contributions paid

Total staif costs

Give the number of employees who were engaged in cach of the following activitics:

This vear Last year

Coslts of generating funds N/A

Charilablc activities

Other

Total
No individual employee received a salary of over £60000.00
9. Governance Costs
This ycar £ Last year £
Ludit or independent examination fec N/A

10. Resiricted/Endowment Funds

Give details of the movements of the individual funds summarised in the restricted and endowment coliumn
of the Statlements of Financial Activities (SOFA).

Fund Name Fund Bal Incoming | Quigoing | Transters | Gains and Furl Bal C/T¢
B/F Resources | Resourees Loswes
tor period | oz period
SP SON 2388.49 0938.42
230 8IG SON 323940 109011
AGC FUND 630.37 397.28
LAD FUND 236.62 236.62
{O LEAVING FUND 423.00 423.06)
CHARITY 37.40 37.40
207 516G SON 34285 342.85
&? SON SUBS 3964.40 1083574
5P SON IMPROVE 0.00 1380.00
230 SQN IMPROVE 0.00 1940.80
CS50 OFFICE PRINTER | 35.78 35.78
FOOTBALL 96.31 96.31 j
RUGBY 261.40 261,40
TRIATHLON 338.40 338.40
CARP FISHING (.00 167.50
EX MERCURY SNOW (1.00 500.00
RIDER
EX MERCURY 2196.07 0.00
GLACIER
EX NORDIC MERCURY | 150.00 0.00
GLACIER
EX ALPINE MERCURY | 247942 200.01
GLACIER
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0.00

EX DRAGON 2346.50

CRUSADER SKI

BOSC 0.00 165.00

EX DRAGON 0.00 270000

CRUSADER TREK

EX DRAGON BAHRAIN | 386.57 (.00

EX DRAGON MALAYA | 401.54 0.00

TAHAN

EX DRAGON MALAYA | 179.49 0.00

HARZ

EX PIPEDOWN 962.14 0.00

ANGLING FUND 16335.08 (.00

WOS & SGTS SOCIAL 4016.07 0.00

FUND

LEAGUE 9'S 200.00 200.00

EX DRAGONS TAIL 2 1750.00 0.00

PROJECT BIG 500.00 0.00

HAPPINESS CRUSDER

UNKNOWN CREDITOR [ 115.34 115.34

| MORRISONS CUP 0.00 461.00

LIHMEGEN 0.00 329.83
(W
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A hrief explanation as to the nature and purpose of the charity’s Restricted Funds is to be provided.

Name of Resltricted Fund Purpose of fund

SP SQN To manage and account for all I&E relating to Sp Sqn.

230 SIG SQN To manage and account for all I&E relating to 230 Sig Sqn.

AGC FUND To manage and account for all I&E relating to AGC Fund.

LAD FUND To manage and account for all I&E relating to LAD Fund.

CO LEAVING FUND ‘To manage and account for all I&E relating to CO Leaving Fund.
CHARITY To manage and account {or all I&E relating to Charity.

207 SIG SON To manage and account {or all I&E relating to 207 Sig Sqn.

247 SQN SUBS

To manage and account for all I&E relating to 247 Sgn Subs.

SP SON IMPROVE

To manage and account for all I&E relating to Sp San Improvements.

230 SQN IMPROVE

To manage and account {or all 1&E relating to 230 Sgn Improvements.

CS0 OFFICE PRINTER | To manage and account for all I&E relating to CSO office printer.
FOOTBALL To manage and account {or all I&E relating to Football.
RUGBY To manage and account {or all 1&E relating to Rugby.
TRIATHLON To manage and account for all 1&E relating to Triathlon.
CARP FISHING To manage and account for all 1&E relating to Carp fishing.
EX MERCURY SNOW | To manage and account for all I&E rclating to Ex Mercury Snow Rider.
RIDER

SarX MERCURY To manage and account for all 1&E relating to Ex Mercury Glacier.
GLACIER
EX NORDIC To manage and account for all 1&E rcelating to Ex Nordic Mercury Glacier.
MERCURY GILACIER
EX ALPINE To manage and account for all I&E relating to Ex Alpine Mercury Glacicr.
MERCURY GLACIER
EX DRAGON To manage and account {or all I&E relating to Ex Dragon Crusader Ski.
CRUSADER SKI
BOSC To manage and account for all I&E relating 10 BOSC.
EX DRAGON To manage and account for all I&E relating 10 Ex Dragon Crusader Trek.
CRUSADER TREK
EX DRAGON To manage and account for all I&E relating to Ex Dragon Bahrain.
BAHRAIN
EX DRAGON To manage and account for all I&E relating te Ex Dragon Malaya Tahan.
MALAYA TAHAN
EX DRAGON To manage and account for all 1&E relating to Ex Dragon Malaya Harz.

ALAYA HARZ

EX PIPEDOWN To manage and account lor all I&E relating to Ex Pipedown.
ANGLING FUND To manage and account for all I&E relating to Angling Fund.

WOS & SGTS SOCIAL
FUND

To manage and account [or all [&E relating to WOs & Sgts Social Fund,

LEAGUE 9'S To manage and account for all I&E relating to League 9°s,

EX DRAGONS TAIL 2 | To manage and account for all I&E relating (o Ex Dragon Tail 2.

PROJECT BIG To manage and account for all I&E relating o Project Big Happiness Crusader.
HAPPINESS

CRUSDER

UNKNOWN Incorrectly enlered creditor, email sent o Colchester Garrison lo ascertain
CREDITCR purpese of funds.

MORRISONS CUP To manage and account for all I&E relating to Motrisons Cup.

NUMEGEN To manage and account for all I&E relating to Nijmegen.

11. Heritage Asscts.
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Heritage assets that are owned by the charity but purchased/acquired prior to | Apr 06 are not ineluded in
the charity’s capital property valuc (sce note 1.j3. A list/description of these assets is below:

N/A

12.  Declarations

All of the charity’s commitments are provided fer in the accounts.

No guarantees have been given to third parties.

The charity has not received any loans that are outstanding at the year-end and securcd on assets.
The charity has not granted any loans to institutions or companies connected with the charity.
Ln: charity did not make any ex-gratia payments during the year.

Sutficient resources are held in an appropriate form te enable each fund to be applicd in accordance with the
restrictions imposed.

The financial activities, assets and liabilities of all the charity’s branches or sections have been included.
The trustees have not changed the year end date or the length of the charity’s financial year.

The charity has no designated funds (if there are designated [unds the reason for designation and when each
designated fund is intended to be used by is o be stated in the Managing Trustee report),

All the charity’s operations are continuing operations and there were no operations discontinued or acquired

during the year. >
\\‘@9

&c charity has no intangible assets.

There were no inter-fund loans outstanding at the halance sheet date.

None of the charity’s functional fixed asscts have been re-valued during the year and the charity does not
have a policy of revaluation of these assets.

The charity has no subsidiary companies.
The charity has no material fixed assets which have not been capitalised and included in the balance sheet.

No internal transfers have occurred out of restricted/endowment funds. Tn the event that a transfer has taken
place, full details of the reason for the transfer are disclosed in the Managing Trustee’s comments.

All investments held arc investment assets in the UK unless otherwise stated.

14



Note: Where any of the declarations arc not correct they are to be crossed out and details provided in the
Managing Trustees comments.
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Signature

Name CAPT DENHAM

Date: _/7) / '—; [2 2 Fund Manager (Regimental

Accountant Scheme) / Account
Heolder {(Audil Board Scheme)




Managing Trustee’s Annual Report and Comments:
Unit 16 Signal Regiment
Address Beacon Barracks, Stalford, Staffordshire, STI18 0AQ

Charity name and Charity Commission/Regulator registered number 5168040
Description of the charity's trusts

This should include:

a. Details, including date if known of the charity's governing document (e.g. trust deed., will,
consttuition etc); and

b. A brief explanation of the charity’s objects.

Where applicable, you may choose 1o give details of any specific investment powers of the charily.

Governing Document
| {e.g. Trust Deed, Constitution and Charter dated 28 April 2022
e Constitution)

Objects of the Chanity | The promotion of efficicncy of the Armed Forces of the Crown by the
provision and support of facilities and activitics for the efficiency and well-
being of service personnel.

Explain bricfly how trustees are elected or appointed and details of any induction and trustee training
altended.

Trustee selection
method As laid down in Service Funds Regulations (Chapter 8)

Trustce induction and
training As laid down in Scrvice Funds Regulations (Chapter 3 Annex B para 2g)

~
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Explain about what the charity 1s trying o do and how it is going about it. You are only required to provide
a brief summary of the main activitics and achicvemnents of the charity during the year in relation to its

objects.

Summary of main The fund provides functions and aclivities that enhance esprit de corps.
aclivities in relation 1o

the Charity’s objects

Summary of main This fund has impreved operational effectivencess of the Regimental
achievements of the personnel and the image of the Regiment through a number of co-ordinated
Charity during the cvents and activitics. Financial support was granled (o various overseas and
year " | local AT, cultural days, sports entry fees, Sqn and Regl xmas functions as

well as grants for team building/unit cohesion events.

gFrmfide a brief review of the financial position of the charity. This should include the principal types of
income.

Financial Review Income is derived from subscriplions paid by Regt members. This is
deemed

sufficient to cover the running costs.

The Managing Trustee should give in their report a description of the following policies:

a. For the selection of investments for the charity.
b. For determining the level of income reserves held, stating and explaining the level of reserves
held.

L c. Where grants arc made by the charity, the sclection of individuals and institutions who are o

reczive grants out of the asscts of the charity.

Financial rescrves Annual review of audit.
policy

[nvestments selection | N/A
policy and
performance of those
investments.

Provide the name of all trustces/the Managing Trustee(s) during the teport year.

| Managing Trustee’s | Lt Col Foster




name/trusiees’ names

Serious Incidents

NA

Public Benefit
Statcment

This fund provides public benefit by assisting service personnel to more
cffectively perform their roles within the Armed Forces of the Crown. It does
this by:

a. Providing and supporting mess facilities and social activities.

b. Providing and supporting Mess activities. This assistance enables
scrvice personnel 1o face the challenges and danger associated with
military service by developing and maintaining teamwork, and
morale*. As a resull the fund promotes the efficiency of the Armed
Forces of the Crown by enhancing the British Army's capability to
undertake the roles demanded of it including the defence of the
United Kingdom and its interests.(I confirm that I have paid duc
regard to the Charity Commission of Englandand Wales's guidance on
public benefit when deciding what activities, the charity should
undertake).

*delele as appropriate.
** replace with wording appropriate to activities of fund c.g. ‘providing and supporting mess
facilities and sociad activities™; or * providing and supporting sporting and adventure training

activities.’

19




Additional comments (include any declarations which were not correct (Pg 14/15)

Date: Q,L/Obl/ L Z/

ﬁwé
Signature

Name LT COL FOSTER

Appoinunent  Managing Trustee
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Internal Auditor’s/Audit Board Report

1. *I/%e have examined the beoks of account and records from which the final accounts were prepared
and have obtained all the information and explanations that were necessary for the purpose of *my/eus
internal audit.

2. *IA¥e cemify that end of period checks have heen conducted in accordance with Service Funds
Regutations,

3. Subject to the observations given below I am/we-sre* satisfied that proper books of account have been
kept and that the final accounts give a true and fair view of the results of transactions over the period and of
the state of the Fund’s affairs as at the date of the balance sheel.  Subject also 10 *my/eur observations *1
am/we are satisfied that cash and bank balances and stocks on hand have been properly checked at
prescribed intervals and that adequate insurance exists.

4. *1/We have stamped and signed the original books of account and the original records l/we have
checked.  All vouchers relating to this accounlt period have been cancelled.

5. *I/A%e have made the following observations whilst carrying out the internal audit;

- h /éﬂf/fa:ﬁ%ﬂa(d/af@ 1> 21T

C.
d.
e.
f.
Signature r—;fg—ﬁ
Name CAPT S MCCONNELL
Date: £277 JM LT Appointment RAQ 16 SIG REGT




Management

A, Fund Managers Checks. During the 12 Mth period checks are conducted monthly, with
exception being made 2uring leave periods and periods where the FM is deployed on
courses or exercises. In the event of the FM being absent, the checks are canducted on
his/her return as a matter of priority. If the FM is absent from the Unit on a prolonged basis,
the account is formerly handed over prior to his/her departure. '

B. Stock Checks. During the 12 Mth Period Stock Checks where not conducted as regularly as
directed. The unit’s failings where highlighted by the RA to the FM. The FM then directed
checks to be conducted monthly, as per pelicy. Where possible direction has been followed,
however due to the pandemic we have had to be flexible in cur approach. The FM also
makes comment on the % orofit, which is believed to be related to the PAXTON rebuild. The
RA is investigating. :

C. Property Checks. The property register is held by the QMs and the Unit Welfare. It has been
requested that they be merged and held on line. Checks are conducted bi-annually. The
requested 100% annual closedown check was not conducted/recorded thoroughly.

x. Write Offs. Nil

Income and Expenditure

E. GPF totalincome £21961.36 with a total expenditure of £20626.40. The excess of
expenditure over income of GPF for this peried is £1334.96.

Investment Fund

F. The investment Fund closed at £45389.06. An increase of £2991.00 from last year. This is
due to the investment market.

Restricted Funds

G. All Restricted Funds that are in use are detailed towards the rear of this report. At the time
of print two R Funds were running at a deficit {R122 and R123}. This has been rectified
during the interim period.

GPF Analysis

H. Subscriptions Annual figures show a decrease of £525.29 from fast year with a closing
balance of £13075.21, which is all submerged into the GPF.
|.  Property Depreciation Motar vehicles (x2). £5210.10 Depreciation made using the straight-
line methaod for the past 3 years.
J.  Improvements/Repatrs. Nil
Trading Acct
K. Nil

Debtors

L. Qverall Debtors closed at a deficit of 4793.23. This has reduced te £1076.62 during this
interim period.
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Creditors

M. The total Creditors closed at £619.45. This has reduced to £319.45 during this interim
period.

Signature:,é-—d’éf

Name: 41 é:z 2?:3{)’_'/76/7
Appointment; ﬂ&

Date: & 7 ./&""lf 22
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Comd/S02 SPS - Independent Examiner’s Report on the Accounts, and Comments

Respective Respansihilities of Trustees and Examiner

The Charity’s Trusices are responsible for the preparation of the accounts. The Charity’s Trustees consider
that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the Act) and that an
independent examination is needed.

It is my responsibility to:
a. Examine the accounts (under scction 43¢(3)a) of the Act).

b. Follow the procedures laid down in the General Dircctions given by the Charity
Commissioners (under section 43(7)(b) of the Act).

c. State whether particular matters have come to my attention.

Basis of Independent Examiner’s Stalement

'y examination was carried oul in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. Tt also includes consideration of any unusual
uems or disclosures in the accounts, and sccking explanations from the trustees concerning any stich
matters. The procedures underiaken de not provide all the evidence that would be required in an audit, and
consequently I do not express an audit apinion on the accounts.

Independent Examiner’s Statement

In cannccetion with my examination, no matier has come to my attention (other than that disclosed
overleaf*);

a. Which gives me reasonable cause to believe that in any material respect the requirements:
(1) To keep accounting records in accordance with section 41 of the 1993 Act:

(2} To prepare accounts which accord with the accounting records and comply with the
t accounting requirements of the Act:

have not been met.

b. Tov which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

* Delete as applicable.



Comd/S02 SPS - Independent Examiner's report on the Accounts, and Comments

Disclosure Section (Only to be complated if the examiner needs to highlight matenial
problems/discrapancies)

Give hare brief details of any items that the examiner wishas to discloss.

1. Thera is differance (-£941) from the £134065.60 {Total Funds figure in SOFA) noted in the
pervious year's AF N1514. It has baen noted by 1A as attributed by T Cods configuration being
carriad out post SOFA report. RA should be supervised when camrying out these action in upcoming
End of Year Clase dowi.

2. Stock reconciliation fist has yet again been not included on the pack and I&E {Percentage Profit
Calculator) shows profit as -3080%. This indicales that configuraton of T Codes has not been done
correctly. Regt Acct needs to be supervised while carrying out these actions and Stock
reconcialiation list must be included in the AF N1514 pack in futura.

Comd/SO2 SPS Comments

1. Fund has generated well above £100K during this accounting period. The Charities Act 2008 (as
amended by the Chanties Act 2011) requires all Srevice Fimds with a gross income exceedomng
£100K, which are also under the jurisdicticn of the Charity Commission (CC), to register from
January 2009, Fund should be registerd with CC and details concering the registration cf Service
Funds with the CC are at Annex A to Ch 1 of SFR.

2. Thera has been no depreciation of capital property conducted during this accounting period.
Depreciation should be carried out as per SFR Ch 9 Para 0919, —~ ,:mﬁj A & S A

3. 1A's comments on Debtors and Creditors are noted. However, it is noted that Debtors List has
been printed on & Apr 22. Also, Purchase Account Balance List does not tally with figure on Balance
Sheet. RA is reminded that all paperworks related to End of Year Close Down must be printed as at
last day of accounting period. Aged debtors and creditors must be cleared as a matter of priority.

4. 10 Restrictad Funds (highlighted in Balance Sheet} have been inactive during this accounting
pericd. FM should review their purpose and requirement of the funds to be held. if funds are not
requirad, action should be taken to close the furds.

5. Signature of FM and MT is missing on balance sheet. Balance sheet must be examined and
signed by FM & MT. (SFR Ch 20 Annex A Para 33 refers).

8. Thare are (-) figures on |&E delailed analysis repont. This is caused due to the incorrect selection
of G Codes. Regt Acct is to ensure selection of correct G Ceds in future while making transaction
entry on PAXTON+.

23-1



7. There are/has been several discrepancies as listed above in the pack/during this accounting
period. 1t is recommended that Regt Acct is supervised until such period when |A feels confident that
Regt Acct can operate without any supervision.

Independent Examiner's Signalure

Name Maj S Bamard AGC(SPS}

Date: 2 g g"f? 1) . Appointment 502 G1 SPS
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