Staynor Hall Community Centre AGM 22 April 24
8pm

Trustee/Committee member attendees
Anna-Marie McGlanaghey

Ben Anderson

Julie Williamson

Jasmine Senior

Clare Danks

No apologies

New attendees
Craig Danks
Laura Pople

Andreea McGuinness

Chair’s Report

We have had a very successful year since our official opening in July 23. We
have had some fabulous events, and we are still learning what does and
does not work. There have been quite a few successes and one or two
cancellations of events but overall, a good year. Everyone works extremely
hard, and | am very proud of what we have achieved.



We have had to spend a lot of money getting things sorted so that we can
operate successfully, and we have done work on the bar and the hall to
achieve that. We have installed a new heating control system and garden
door plus the car park barrier.

We need to determine what our plans will be for the next 12 months and
bigger plans for the next 2-3 years. We have exceeded our income from
forecast, and made improvements to the event booking system to streamline
our processes. Ben took over as Treasurer after the departure of the last
Treasurer.

Treasurer’s Report

See appendix A

This was our first full year operating and we have achieved great things in
the community. We have been self-funding. In the last 12 months, utility
and insurance bills have been our biggest costs and we have recently taken
steps to reduce the financial burden. We have installed Smart Thermostats
etc. This was a blg outlay, but we will see the benefits with the cost savings
on the bills. The overall cost was around £1000 and will save us more as our
bills were around £600 to £700 per month until the new system was
installed.

Hiring return has been around £20,000, a lot higher than the original
business plan and equates to about 1000 hours of hall booking. Hopefully
this year we will be able to get more accurate figures with the new booking
system. Running the bar has seen a bit of a profit of £1500 which is good
considering we only open a handful of times properly. We ensure our
products are relatively cheap, so are competitively priced. We have received
grants totalling £2212.99 from Drax and the local community. The grant
from Drax was used to pay for the garden door and the donations from the
community were used to pay for replacement pads for the defibulator which
has been used twice this year.

Maintenance and repair costs have been faily large but this will reduce for
next year as this includes start up works. Great first year. Excellent start.

We have spent £249 on cleaning costs, equipment etc. We now have a new
cleaner once a week for 2 hours at £36 per week - every Thursday.



Secretary’s Report

There have been no new Trustees appointed this reporting year, and there
has been one resignation during the year - Carl Gibson resigned as Treasurer
and was replaced by Ben Anderson.

There has been one new Committee Member joining the management team,

Clare Danks.

All current Trustees are assumed to have resigned their position after

delivering their report.

Nominations for the position of Chair were invited from the room.

Nomination

Nominated by

Seconded by

Anna-Marie
McGlanaghey

Jasmine Senior

Claire Danks

There were no other nominations from the room. Therefore Anna-Marie
McGlanaghey was re-elected as Chair.

Meeting was then led by the new Chair

Nominations for the position of Treasurer were invited from the room.

Nomination

Nominated by

Seconded by

Ben Anderson

Laura Pope

Claire Danks

There were no other nominations from the room. Therefore, Ben Anderson
was re-elected as Treasurer.

Nominations for the position of Secretary were invited from the room.

Nomination

Nominated by

Seconded by

Julie Williamson

Craig Danks

Claire Danks

’

Points raised by the community for the AGM




Only one point raised, and that was a request for more bingo nights.

New committee members welcomed by Chair
Craig Danks

Laura Pople

Andreea McGuinness (tbc)

Several other people have expressed an interest in joining the committee,
Nathaly Burgos, Sarah Johnson and Myron Smith. They were not able to
attend the meeting so will be contacted separately.

Meeting closed at 20.39.






Profit and Loss

Staynor Hall Community Centre
For the year ended 31 March 2024

2024

Turnover
Bar & Kitchen Income 6,269.61
Hire Income 19,931.00
Sales From Tickets Online 2,244.83
Total Turnover 28,445.44 "‘f"‘
Cost of Sales
Bar & Kitchen Expenses 4,780.96
Total Cost of Sales : 4,780.96
Gross Profit 23,664.48 —
Administrative Costs
Advertising & Marketing 332.20
Audit & Accountancy fees 267.00
Building Improvements 2,798.22
Cleaning S 249.00
Entertainment-100% business 1,000.00
General Expenses 2,899.35
‘l;\-s:x;;c:—_m o 955.46
Legal Expenses 3,596.48
Repairs & Maintenance 4,125.21
Staff Training 12.50
Stripe Fees 122.56
Telephone & Internet 550.00
Utilities 3,455.74
Total Administrative Costs 20,363.72 ~
Operating Profit 3,300.76

Other Income
Donations / Grants
Total Other Income

221295 -

2,212.95
Profit on Ordinary Activities Before Taxation 5,513.71
Profit after Taxation 5,513.71
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