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TRUSTEES REPORT
Statement of trustees’ responsibilities

Charity law requires the trustees to prepare financial statements for each financial year which show a true
and fair view of the state of affairs of the charity and its financial activities for that period. In preparing
those financial statements, the trustees are required to:

* Select suitable accounting policies and then apply them consistently;
* Make judgements and estimates that are reasonable and prudent;

e State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements; and

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Trustees

The Trustees who acted during the period were:
Stephen Kiln - Appointed 7 October 2020
lennifer Penrose Appointed 7 October 2020

Matthew Chappell Appointed 7 Octaber 2020
Simon Stankao - Appointed 7 October 2020

Secretary to the Trustees
Sarah Howell

Governing document

The Kiln Family Trust is a charity registered with the Charity Commission on 19 October 2020 and was
formed by a Deed of Trust dated 7 October 2020 to administer charitable funds transferred from The
Robert Kiln Charitable Trust.
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TRUSTEES REPORT {continued)
Management and governance arrangements

Were there a requirement for new trustees, these would be identified and appainted by the remaining
trustees. The chair of trustees is responsible for the induction of any new trustee which involves awareness
of a trustee’s responsibilities, the governing document, administrative procedures, the history and
philosophicat approach of the charity. A new trustee would receive copies of the previous vear's annual
report and accounts and a copy of the Charity Commission leaflet ‘The Essential Trustee: What You Need to

Know',

The trustees annually review the risks the charity faces. To date these have been refated to investment
managerment and thase have been ameliorated by diversified partfolio management. There are also minor
risk areas relating to employment of staff which have been covered by proper procedures and insurance.

Objectives

The Trusts objectives as laid out in its Trust Deed is “to advance such charitable purposes {according to the
laws of England and Wales) as the trustees see fit from time to time”. During the period the Trust has
supported 2 wide range of causes as shown in note 3 to the accounts. The trustees will support new
projects particularly from srmail local organisations but the emphasis is to form long-term relationships.

Reserves

In accordance with the Trust Deed, the Trustees aim to distribute the whole of the net income of the Trust
each year. In the current investment situation, it is increasingly difficult to estimate what funds will be
available to distribute. Sufficient funds therefore need to be in reserve to enable the Trustees to meet their
obligations as set out in note 1 (c) on page 6 of the Trust accounts.

Independent examiner

The trustees intend to ask the existing examiner to undertake the independent examination of the Trust in
the following year.

Approved by the trustees and signed on its behalf by:

................................................

Trustee Stcfpen K

Dated: 2," 2," (Zfz-
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE ROBERT KILN CHARITABLE TRUST

| report on the accounts of the charity for the period ended 30 September 2021 which are set out on pages
4to7.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 {the 2011 Act) and
that an independent examination is needed.

It is my responsibility to:
* Examine the accounts under section 145 of the 2011 Act
¢ Tofollow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and
* To state whether particular matters have come to my attention.

Basis of the independent examiner’s report
The Charity’s gross income exceeded £250,000 and | am qualified to undertake the examination by being a
gualified member of The institute of Chartered Accountants in England and Wales (ICAEW).

My examination was carried out in accordance with the General Directions given by the Charity
Commissian. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is
limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
1. Which gives me reasonable cause to believe that in, any material respect, the trustees have not
met the requirements to ensure that:

* Proper accounting records are kept in accordance with section 130 of the 2011 Act; and

® Accounts are prepared which accord with the accounting records and comply with the
accounting requirements of the 2011 Act; or

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

13 Limes Court 7 Rabert Boulton BSc. FCA

Conduit Lane Gillani & Co
Hoddesdon Chartered Accountants
Herts

EN11 8EP

Dated: g ch,,.,? 202
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Charity Commission reference no: 1191891

STATEMENT OF FINANCIAL ACTIVITIES
Note
Incoming resources

From Investments:
Dividends received
Interest receivable
Rovalties received

From Donations;
From Trustee

Resources expended

Charitable grants:

General grants 3
Management and administration:

Office rent & rates

Insurances

Salaries

Printing, stationery, post and equipment maintenance
Telephone

Website & IT costs

Accountancy and payroll service

Sundry expenses

Bank charges

Total resources expended

Net incoming resources 4

Other recognised Income and costs
Endowment from The Robert Kiln Trust
(Losses)/Gains crystallised on investments
Net gains on investment dealings
Investment dealing charges

Net movement in funds

Accumulated fund at 18 October 2020

Accumulated fund at 30 September 2021

9,746

135

10,000

198
2,070
37
20
423
930
384
78

20
(150)

The notes on pages 6 and 7 form part of these financial statements

9,881

24,997

34,878

14,140

20,738

540,982

(130)

561,590

£ 561,590
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BALANCE SHEET AT 30 SEPTEMBER 2021

Note
Fixed assets
Investments 2
Current assets
Debtors

Funds awaiting re-investment
Cash at bank and in hand

Less current liabilities
Creditors and accruais

Net current assets

Net assets

Represented by:

Accumulated general unrestricted fund as at 30 September 2021

S IC

Srefusny Kiw Trustee

Charity Commission reference no: 1191891

B e T s i

2021
£ £
529,081
29,931
3,448
33,379
870
32,509
£ 561,590
=i ——
£ 561,590

The notes on pages 6 and 7 form part of these financial statements
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NOTES TO THE ACCOUNTS
1. Accounting policies

a} The accounts have been prepared on the historical cost convention using the accruals basis.

b) All the Trust Funds are unrestricted.

c) Charitable grants are paid out of income on a regular basis throughout the year. Liquid funds
have to be available so that appropriate charitable grants can be made following the Balance
Sheet date and so that sufficient funds are held to enable the Trust to operate until further
income is due. The Trustees are continually monitoring the situation so that sufficient liquid
reserves are available for these purposes.

2. Investments
The investments are quoted at the valuation when title passed from The Robert Kiln Charitable
Trust. The market value at the balance sheet date was £552,560

3. Charitable grants - general
During the period 19 grants were made. The organisations listed were paid as follows:

£
Afghanistan & central Asian Association {ACAA) 500
All Saints Hertford Parochial Church Council 500
Ascension Community Trust 500
East Anglia’s Children’s Hospice (EACH) 750
Carers UK 300
CPRE Hertfordshire 1,000
Cruse Bereavement Care 500
Demand 250
3H {Helping Hands for Holiday) 500
Herts & Middlesex Wildlife Trust 200
Legs4Africa 750
Lowewood Museum 500
Medair 500
Mill Road History Society 500
Open County 500
PHASE Worldwide 500
Ramblers 500
Tools for Self Reliance 500
YCT Support 750



The Kiln Family Trust Charity Commission reference no: 1191891
Commencement 18 October 2020 to 30 September 2021

NOTES TO THE ACCOUNTS (continued)
4. Net incoming resources

The Trustees aim to distribute net incoming resources each year. Where there is surplus the
trustees are keen to set those funds aside for expenditure in the following year(s).

2021
Surpluses set aside brought forward -
Net incoming resources surplus/{deficit) in year 20,738
Revised surpluses set aside carried forward £ 20,738




