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Annual Report of The Trustees of Big Brothers Big Sisters UK Foundation 
 
Background to Big Brothers Big Sisters UK  
Big Brothers Big Sisters UK Foundation (BBBS UK) successfully registered as a charity in July 
2020. This report is for the period July 2020 – June 2021.  
 
Big Brothers Big Sisters is the world’s largest mentorship programme, started in the USA 
100+ years ago. The UK programme was initiated after witnessing first-hand the impact of 
the American model. The organisation pairs adult volunteer mentors, Big Siblings, with 
children, Little Siblings, in open ended supportive community-based relationships, to help 
young people with their development, self-confidence, self-esteem and connections into the 
community, with the ultimate aim of avoiding risky behaviours and improving their chances 
of a successful childhood.  
 
Academic research in the US has demonstrated that Little Brothers and Little Sisters are:  

- Less likely to start using drugs or alcohol  
- Feel more competent about schoolwork  
- Attend school more 
- Get better grades  
- Have better relationship with their parents and peers  

 
The programme provides valuable relationships for young people who need a stable and 
consistent adult in their life. Big Brothers Big Sisters models also operate in other countries 
such as Australia, Canada, New Zealand, Ireland, Israel and others.  
 
BBBS UK formed in 2020 after Oxfordshire County Council ran a successful scheme in 
partnership with Oxford Hub using the BBBS concept (from 2017). Building on the success in 
Oxfordshire, BBBS UK Foundation is now supporting other areas in the UK to start the 
programme through partnerships with Local Authorities and community organizations. 
 
BBBS UK Vision  
To establish a UK-wide model of high quality long-term mentoring, rooted in international 
best practice and locally embedded in Children Services.  
 
Building on the successful US brand and programme, BBBS UK is adapting the model to the 
UK context. Reviewing the environment, we are initially focussing our efforts on providing 
support to primary school aged children on the edge of care.  
 
Local authorities’ Children’s Services have increasingly come under pressure year on year. 
Government funding for Local Authorities has fallen by an estimated 49.1% in real terms 
from 2010 to 2018 which has translated to cuts in early intervention services. This is 
combined with rising numbers of children involved with Children’s Services. In 2018, 53790 
children were subject to a Child Protection plan, which is a 25% increase since 2011. In 
2018, 404710 were subject to a Child in Need Plan which constitutes a 9.5% increase since 
2011. In England the number of looked after children has increased every year since 2008.  
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We are therefore working in partnership with Local Authorities and local community 
partners to create networks of open-ended mentoring relationships delivered locally but 
within a national framework of oversight and evaluation. This alternative model of early 
intervention and prevention focused programming has the potential to positively impact the 
lives of some of our country’s most vulnerable young people. 
 
The Programme 
 
We aim to support Little Siblings where they need more supportive adults in their life. Our 
target group is primary school age (at point of referral) but as relationships are open ended 
they can remain in the programme in the long-term. Children on the edge of care may 

• have a chaotic, unstable and unpredictable home life. 
• be lacking confidence with limited opportunities to be a young person. 
• have experienced trauma and neglect and have complex and fragmented 

childhoods. 
In practical terms, families tend to be open to early help, in CIN or CP plans. 
 
The programme is based on providing the child with quality time that is consistent and 
regular with certain characteristics: 

• Focus on positive activities such as arts and crafts, learning to try new activities, 
fishing, bike rides, swimming. 

• Builds long-term interests and hobbies for children 
• Provides opportunities to develop a long-term relationship 
• Provides connections into the wider community 

 
Big Brothers and Big Sisters are local volunteers recruited by the community partner 
organisation. Safeguarding is of paramount importance and the Local Authority carries out 
the DBS checks. Training and ongoing mentor support is provided by the community 
partner. BBBSUK provides training, start-up funds where needed, a national evaluation 
framework and an integrated database for programme management and oversight. 
 
Pilot Programme 
To test our approach we have been working with a pilot programme in Oxfordshire which 
has run for three years. It has developed a successful scheme run in partnership between 
Oxford Children’s Services and the Oxford Hub. 
 
In Oxfordshire, particular priorities have been:  

• Children being stepped down from CP / CIN plans who may benefit from more 
community support to sustain the positive trend 

• Younger siblings of children involved in exploitation or other offending activity 
• Children returning home after a period in care 
• Children whose siblings have very high needs (e.g. disability) where families are 

struggling to cope 
 
The mentoring is typically for four hours a week.  
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The Role of BBBS UK in Local Delivery 
This first year reflects the formation of the charity where the trustees have set out to 
establish the vision, aims and annual objectives. The business plan for the year for BBBS UK 
was to develop: 

• Infrastructure of the national body and appointment of initial Trustees 
• Fundraising strategy 
• Legal agreement for all partners: local authority, community partner and BBBS UK 
• Robust Theory of Change 
• Evaluation Model 
• Digital Platform  
• Logo and Branding  
• Development of all support functions for local partners 

- Training & recruitment practices (inc. accreditation) 
- Identify and build local partners 

 
 
Progress July – April 2021 
This period was directly affected by the pandemic and created a challenging environment to 
fulfil our plans, so caused us to slow the development programme. This was also a short 
period so, in fact, we are very pleased with the good progress on all aspects has been 
achieved: 

• Expert agency Oxford Code Labs were appointed to develop the digital platform and 
worked closely with our pilot, Oxford Hub, to draft the structure and operations.  

• Dartington Service Lab was appointed to develop the Theory of Change and 
Evaluation Model. 

• BatesWells Solicitors were appointed to develop our legal agreement. 
• Development of all support functions for local partners, the training and recruitment 

practices for mentors has been based on the pilot at Oxford Hub who have 
developed a training and operations manual. 

• Fundraising strategy has been successful in securing funds for the development and 
delivery of our pilot in Oxford plus capacity building for future growth. 

 
Future Plans 2021/22 
We await the outturn of the pandemic’s progress. However, the indications are that 
planning will become easier as life gradually returns to normal. Our plans for the year ahead 
are: 

• To complete the initial online platform development, and plan for ongoing 
improvement and development 

• Complete the Evaluation Model and Theory of Change, and implement the 
evaluation processes for any new partnership. 

• Compile the ‘Onboarding Information and Training Manual’ for local community 
partners. 

• Sign off the completed legal agreement for use by partners. 



 4 

• Identify two new partnerships and support their BBBS UK onboarding and 
programme implementation, plus a pipeline of potential new areas 

• Design the logo and branding guidelines 
• Identify further funding as necessary.  

 
In summary, we are excited about the new development. While recognizing it has been 
launched at one of the most challenging periods for social care in our lifetimes it also has 
the potential to create strong community partnerships, local cohesion and a shared 
approach to child support, and an approach to youth mentoring based on evidence and best 
practice targeted at a high need population.  
 
 
 

_______________________________ 
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