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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements of the Charity for the period 1

July 2020 to 31 August 2021. The Annual Report serves the purposes of both a Trustees' report and a directors’
report under company law. The Trustees confirm that the Annual Report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 20086, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors’ Report)
Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

The charity’s object is to advance in life and relieve needs of young people through:

1. the provision of recreational and leisure time activities provided in the interest of social welfare, designed to
improve their conditions of life;

2. creating increased access to artistic and cultural activities and education

3. providing support and activities which develop their skills, capacities and capabilities to enable them to
participate in society as mature and responsible individuals.

b. Strategies for achieving objectives

The charity is committed to working with partners to enhance the opportunities available for vulnerable and
disadvantaged young people, and to involve them in activities that they would otherwise be excluded from.

c. Activities undertaken to achieve objectives

Project 1 — Better Lives Through Culture
This is a 3 year project with three strands:

1. Youth club for young people with significant mental health needs
2. Art Therapy
3. Whole school strand to embed cultural opportunities and the Arts Award across all of Aspire’s sites.

Project 2 — Provision of food and essential items during the covid 19 pandemic
We received funding from both the Rothschilds, and the Jackson Garden company to provide food and essential
items for our most vulnerable young people and their families during the pandemic.

Project 3 — De-escalation room

We received funding for a one year project to create and staff a de-escalation room at one of our PRU sites. The
funding included providing training for our staff to ensure that the de-escalation room has longevity beyond the
project.

Project 4 — Musical Mentoring
The Lisa Crispin Charitable Foundation is supporting Aspire to work with ‘Relatable Rolemodels’ one day a week
to provide musical mentoring for students at CSEC for 9 months.

Project 5 - Technological support for the arts

The Rothschilds Foundation have provided us with a further grant of £15,000 to buy new IPads to support our
learners in achieving the Arts Award, and completing creative projects.
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2021

Achievements and performance

a. Main achievements of the Charity

Project 1 — Better Lives Through Culture

This is a 3 year project with three strands:

1.

Youth club for young people with significant mental health needs
Approximately 40 students have now engaged with the youth club.
Engagement has included a trip to Waddesdon, which is a major achievement for many of these students

Art Therapy
25 students have currently benefited from Art Therapy

Whole school strand to embed cultural opportunities and the Arts Award across all of Aspire’s sites.

Thanks to this funding, students who have never been able to participate on arts and cultural trips or
activities have had those opportunities. This included over 800 students last year (the number was less than
usual because of covid).

Other benefits
We have played a pivotal role in supporting the set-up and launch of the Bucks CEP. Recently this has
included trying to develop suitable opportunities for our students with Bucks Archives and the Elgiva Theatre.

We will be providing the content and coaching for the ‘Bucks Cultural champions’ programme.

We have used both Buckinghamshire Association of Headteachers (BASH) and the Primary equivalent
(PEB) to raise the profile of the CEP, we are actively involved in the Bucks Art teacher network to share
opportunities. We are pushing the ‘cultural champions project’ with all of our partner schools.

Last year we ran an online international CPD conference ‘Aspire — Power of the Arts’ and this year we will be
running another with a focus on cultural learning that will be a hybrid virtual/real life offer.

Project 2 — Provision of food and essential items during the covid 19 pandemic

—_—

Grant 1 - £1,300 from the Rothschilds
Grant 2 - £4,000 from Jigsaw Marketing, Jackson Garden Centre

Aspire for Young People was incredibly grateful to receive this grant for £1,300 in the middle of 2020 towards
the end of the first peak of Covid-19 in the UK.

The families that Aspire for Young People serves were particularly badly hit by covid for a variety of factors
including poverty and lack of effective support structures. This grant from the Rothschild Foundation enabled
us to step in and provide emergency support for our young people and their families at a time when it was
badly needed, and in immediate response to the challenges they were facing.

In all, just over 150 families were supported by these grants, with items provided varying on the individual
needs of the recipient families, and the average support per family being equal to approximately £30.

Some families were identified who were struggling yet did not meet the Pupil Premium requirement for the
free school meal vouchers provided by Buckinghamshire Council, and they were given Tesco vouchers of
between £10 and £100 depending on need.

Other families, many of whom were unable to leave their houses during the pandemic, received food parcels
that were purchased by staff in response to the items that were needed, such as nappies, feminine hygiene
products and baby milk

We also ensured that the support packages were delivered by families who knew the families, and whom the
families could trust, and this gave us the opportunity to check for any potential safeguarding risks or dangers
of harm to our young people.

Page 3



ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2021

Project 3 — De-escalation room

e Set up nearly complete.

o We have agreed on outcome measures for pupils to complete (Beck Youth Inventories scales on anger,
anxiety and destructive behaviour).

o We have agreed on a Likert scale measure for staff, and have planned pre and post qualitative and
quantitative measures — the qualitative will be undertaken via semi structured interview and thematic
analysis — staff and students.

o Experimental group of students identified and will be starting to use the sensory room after half term. Also
collecting data on who uses the room, duration and impact. Other data from SIMS, attendance, behaviour
points (positive and negative) will be included. We have started a reflective journal as we plan to write up
and publish findings.

Project 4 — Musical Mentoring

o Project started in October.

o The project will involve 5-6 students intensively at one time (around 3-5 months each), with more students
and staff involved in a lighter touch and more flexible way. Previous experience has shown that the
‘mentoring through music’ model has most impact when young people engage for a minimum of three
months, but for some young people (especially those in KS4) they may well benefit the most from continued
engagement until the end of the academic year.

o Expected beneficiaries:

° Intensive (provided to those young people deemed most ‘at risk’): 12-15 over 9 months
°  Lighter touch: 30-50 YP over 9 months
°  Staff: support for approximately 20 staff for 9 months

Project 5 - Technological support for the arts

o The Rothschilds Foundation have provided us with a further grant of £15,000 to buy new IPads to support
our learners in achieving the Arts Award, and completing creative projects.

e This project was agreed at the end of January and the IPads are yet to be purchased.

Financial review

Total income for the year was £223,350 and total expenditure for the year was £113,019. The surplus for the
year was £110,331.

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The Charity does not intend to hold reserves. Funds are allocated to specific time-bound projects and expenses
matched to the funds. Should projects be delayed, funds will be carried forward and matched to expenditure as it
arises. Total reserves at the year end were £110,331.

Structure, governance and management

a. Constitution

Aspire For Young People is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association.

b. Methods of appointment or election of Trustees
On 1st July 2021, the Charity appointed 5 Trustees, one of which was the CEO of Aspire Schools and another an
Aspire Schools staff member. The remaining three were independent of Aspire Schools.

As per the Charity’s Articles of Association, a minimum of 5 Trustees, and a maximum of 15 Trustees, can be
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2021

appointed, with Trustees being members of the Board of Trustees for the Charity. The term of office, will be a
minimum of 4 years, which can be extended for a further 4 year term on expiry. Trustees can resign their
position at any time, in writing to the Chair of the Trustees.

To ensure independence of the Charity from the parent company “Aspire Schools”, no more than 40% of the
Board in total, will be made up of existing Trustees of Aspire Schools or staff employed through either Aspire
Schools, or any subsidiary company of Aspire Schools.

The Executive Head Teacher of Aspire Schools, will be deemed to be through their position, a Trustee of the
Charity. Their position must be included within the 40% total of existing Trustees or Staff of Aspire Schools.

In order to protect the overall interest of the parent company, Aspire Schools, will appoint an existing Trustee, to
oversee the operation of the charity, and to ensure that actions of the charity are consistent with the values of the
Aspire Schools, and that the charity does not act in a way which is in conflict with Aspire Schools.

When appointing new Trustees, the Board of Trustees will give consideration to the skills and experience mix of
existing Trustees in order to ensure the Governing Board has the necessary skills to contribute fully to the
Charity's development.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial period. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charity and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the board of Trustees and signed on their behalf by:

D Rutley

Debra Rutley 31 Mar 2022 15:08:07 BST {UTC +1)

D Rutley
Trustee

Date: 31 March 2022
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE PERIOD ENDED 31 AUGUST 2021

Independent Examiner's Report to the Trustees of Aspire For Young People (‘the Charity’)

| report to the charity Trustees on my examination of the accounts of the Charity for the period ended 31 August
2021.

Responsibilities and Basis of Report

As the Trustees of the Charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Charity's
Trustees those matters | am required to state to them in an Independent Examiner's Report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this report.

. i@iﬁ"f
Signed: /! / Dated: 31 March 2022

Darren O'Connor BSc (Hons) FCCA ACA

James Cowper Kreston

Chartered Accountant and Statutory Auditor
Reading Bridge House

George Street

Reading

Berkshire

RG1 8LS
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Income from:
Donations and legacies
Charitable activities
Other income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds:

Net movement in funds

Total funds carried forward

FOR THE PERIOD ENDED 31 AUGUST 2021

Note

4]

Unrestricted Total
funds funds
2021 2021

£ £
139,700 139,700
83,500 83,500
150 150
223,350 223,350
113,019 113,019
113,019 113,019
110,331 110,331
110,331 110,331
110,331 110,331

The Statement of Financial Activities includes all gains and losses recognised in the period.

The notes on pages 9 to 15 form part of these financial statements.
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ASPIRE FOR YOUNG PEOPLE

(A Company Limited by Guarantee)
REGISTERED NUMBER: 12710244

BALANCE SHEET
AS AT 31 AUGUST 2021

2021
Note £
Current assets
Debtors 11 62,700
Cash at bank and in hand 82,764
145,464
Creditors: amounts falling due within one year 12 (35,133)
Net current assets 110,331
Total assets less current liabilities 110,331
Net assets excluding pension asset 110,331
Total net assets 110,331
Charity funds
Restricted funds 13 -
Unrestricted funds 13 110,331

Total funds 110,331

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the period in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

DR

Debra Rutley 31 Mar 2022 15:08:07 BST (UTC +1)

D Rutley
Trustee

Date: 31 March 2022

The notes on pages 9 to 15 form part of these financial statements.
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

General information

Aspire for Young People is a company limited by guarantee and a registered charity (company number
12710244 and England and Wales registered charity number 1191731). It is governed by its
Memorandum of Association and its registered office is Aspire Schools, The Wycombe Grange, 56
Amersham Hill, High Wycombe, Bucks, HP13 6PQ.

Accounting policies

21

2.2

2.3

24

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Aspire For Young People meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitiement occurs
before income is received, the income is accrued.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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2.

ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

Accounting policies (continued)

2.5

2.6

2.7

2.8

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The Trustees do not consider
there to be any material estimates and assumptions used in preparing the accounts.
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

Income from donations and legacies

Donations
Grants

Income from charitable activities

Income from charitable activities

Other incoming resources

Other income

Analysis of expenditure on charitable activities

Summary by fund type

Total costs

Unrestricted Total
funds funds

2021 2021

£ £

13,000 13,000
126,700 126,700
139,700 139,700
Unrestricted Total
funds funds

2021 2021

£ £

83,500 83,500
Unrestricted Total
funds funds

2021 2021

£ £

150 150
Unrestricted Total
funds funds

2021 2021

£ £

113,019 113,019
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

Analysis of expenditure by activities

Total costs

Analysis of direct costs

Staff costs
Courses
Trips
Projects
Equipment

Analysis of support costs

Staff costs

Consultancy and professional fees

Food

Administration expenses

Governance costs - independent examination

Activities
undertaken Support Total
directly costs funds
2021 2021 2021
£ £ £
69,142 43,877 113,019
Total
Activities funds
2021 2021
£ £
40,557 40,557
4,270 4,270
383 383
17,979 17,979
5,953 5,953
69,142 69,142
Total
Activities funds
2021 2021
£ £
19,713 19,713
16,241 16,241
5,399 5,399
24 24
2,500 2,500
43,877 43,877
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1.

ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

Staff costs

Wages and salaries
Social security costs
Contribution to defined contribution pension schemes

The average number of persons employed by the Charity during the period was as follows:

Employees

No employee received remuneration amounting to more than £60,000 in either year.

2021

45,353
4,303
10,614

60,270

2021
No.

The key management personnel of the charityis the executive head. Total remuneration for the year was

£15,824.

Trustees' remuneration and expenses
During the period, no Trustees received any remuneration or other benefits.

During the period ended 31 August 2021, no Trustee expenses have been incurred.

Debtors

Due within one year
Prepayments and accrued income

2021

62,700

62,700
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

Creditors: Amounts falling due within one year

2021
£
Other creditors 13,562
Accruals and deferred income 21,571
35,133
2021
£
Deferred income
Resources deferred during the period 19,071
Deferred income relates to income received in advance of services being provided.
Statement of funds
Statement of funds - current period
Balance at
31 August
Income Expenditure 2021
£ £ £
Unrestricted funds
General Funds 223,350 (113,019) 110,331
Analysis of net assets between funds
Analysis of net assets between funds - current period
Unrestricted Total
funds funds
2021 2021
£ £
Current assets 145,464 145,464
Creditors due within one year (35,133) (35,133)
Total 110,331 110,331
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ASPIRE FOR YOUNG PEOPLE
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2021

15. Related party transactions

The Charity has not entered into any related party transaction during the period, nor are there any
outstanding balances owing between related parties and the Charity at 31 August 2021.
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