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Our Mission
Our aim is to give those who have been affected by domestic abuse – physical,
sexual, psychological, emotional, financial – the skills, confidence and resilience
they need to:
·      Develop positive coping strategies
·      Develop and sustain healthy relationships
·      Recover from their experience
·      Lead lives free from abuse.
We will achieve this by:
·      Offering support in a safe environment 
·      Giving a voice to those affected by domestic abuse
·      Campaigning and lobbying against domestic abuse and gender based abuse

Our Mission + Values

Our core values

Providing value
 for

 money services

Respecting 
individual beliefs

 and values

Belief that
 violence towards

others is 
unacceptable

A commitment
 to breaking the
 cycle of abuse

A commitment
 to innovation

 and investment
 in staff 

A commitment 
to working

 in partnership

A commitment
 to partner

 and service user 
consultation



Our Trustees
Stephen Wilkinson is our Charity’s Chair. His
background is in education, first as a teacher and
outdoor education instructor and then in School
Leadership in schools across England and Jersey. This
included Headship in a large 11 to 18 Comprehensive ,
being a CEO of a Multi Academy Trust and Heading up
a National Teaching School as a National Leader in
Education. He has a keen interest in supporting the
emotional development of young people and was
Chair of The Cumbria Partnership for Emotional and
Mental Health. In his semi-retirement he continued
working as the Senior Lead for the North Maths Hub
and is a Local Representative for the Association of
Schools and Colleges in Cumbria. He is still involved in
Education as a Governor at a large Secondary School
in West Cumbria and a Pupil Referral Unit in Barrow
and recently retired as a Trustee of a Kendal Nursery
School. Grandparent duties, volunteering for the
Cumbria Wildlife Trust and being Vice Chair of Curlew
Recovery South Lakes, hill walking and bee keeping
keep him busy.

Susan Tomlinson is a former director of a local firm
of Chartered Surveyors, Land Agents and
Auctioneers. Her role with the company involved
overseeing the day-to-day running of the business,
with direct responsibility for HR and the
administration team. Susan became involved with
the work of Springfield as a result of one of her
family members experiencing domestic abuse. From
this experience she understands the importance of
the charity’s work and is passionate about
Springfield’s contribution to the local community.
Susan is also a Trustee of the Lakeland Housing
Trust which is responsible for social housing for local
people. 

Chair of Trustees

Vice Chair



Our Trustees
Dr Liz Riley currently works as Head of Research
and Evaluation  for the charity, Betknowmore UK,
that addresses gambling related harm in UK
communities. As part of her role she engages
with people who have been impacted by or who
have instigated domestic abuse, especially
financial abuse. Previous to this Liz worked in a
variety of roles as a researcher in academia and
the charity sector. Liz has also volunteered for a
number of local charities including  Mind, CADAS
and the Shannon Trust.

Liz has worked as a Practice Manager in Primary
Care since moving to Kendal with her young
family in 2004. Working as a Practice Manager.
Liz has developed skills in a wide range of areas
including; Finance, HR, and Health and Safety
along with areas more pertinent to Health Care:
for example Regulatory, Staff Training,
Safeguarding to name but a few. More recently Liz
has specialised in Quality and Performance with
particular emphasis on Regulatory, Safeguarding,
Complaints Management and Patient Experience 

Prior to joining the NHS, Liz started work in the
pharmaceutical industry as an analytical chemist
before taking on a role in clinical trials managing
multidisciplinary teams both nationally and
globally, developing skills in Project Management
and Strategic Development.



Our Team
Tori O'Callaghan-Lake  CEO

Tori joined Springfield in September 2022 and has over 15 years’ experience
of working to support and empower the most vulnerable members of our
society. More recently she has worked specifically in the VAWG sector
managing a diverse range of domestic abuse services in Greater Manchester
which include IDVA provision, community outreach and refuges. 

Tori has previously been successful in funding applications, tender bids and
has set up a number of new services within Greater Manchester specifically
male safe accommodation and refuges. She has sat on numerous DHR panels
and contributed to wider learning events within Greater Manchester. 

The pandemic was especially challenging for our sector and because of this
Tori is extremely passionate about ensuring the wellbeing of both our clients
and employees, advocating for trauma therapies and recovery provisions
that are available and accessible for all. 

Clare Feeney-Johnson   Community Services Manager

Clare started working for Springfield early in 2022. Clare spent twelve years
as an elected member for all three tiers of local government holding cabinet
positions championing local community needs. Previously Clare worked with
vulnerable young people helping them become independent with structured
professional support, meeting their individual needs. Clare is committed to
providing a service which supports service users to empower their own
internal resources, develop their self-awareness, fostering resilience and
enabling them to make long-lasting positive life changes. Key to Clare’s role
is spreading awareness across our whole community of Domestic Abuse, to
empower individuals to know what a healthy relationship looks like and
where to go for help and support should they need it or where individuals
can to sign post others who may need our help. 



Kelly Jackson    Refuge Manager

In my professional life I worked in business management before setting up my
own businesses in 2010. I had a reflexive period five years ago after
witnessing the impact Domestic Abuse can have on a survivor, children,
family, and friends. I chose to go back into education, I retrained in
Psychology and mental health, and it fueled the drive to come into the
Domestic Abuse sector. I feel privileged to work with survivors and I am
inspired everyday by their courage. I began my role at Springfield in late 2021
and I am committed to the growth and development of the charity and the
invaluable services they provide. 

Organisational Structure



Supporters, Funders
and Donors

Grateful thanks go to the following individuals and organisations for their
financial support making delivery of our service possible in 2022-23.

Cumbria County Council
Frieda Scott Charitable Trust
Henry Smith
Charities Trust- Yorkshire BS
Stephenson Trust
Kentdale Charitable Trust
Cumbria Community Foundation
Sir John Fisher Foundation
The Hilden Trust
Lloyds bank Foundation
Garfield Weston
Kendal Quakers
Seba Trust
Global, Make Some Noise
St Cuthberts PCC Kentmere
Staveley WI
St John's Church Levens
Charles Hayward Foundation
Stricklandgate Methodist Friendship Group
Inner Wheel Kendal
Grange Soroptomists
Stephenson Trust
Milnthorpe with Heversham Mothers Union
Skipton Building Society
Arnside Methodist Church
Kendal castle WI
YWCA
St Thomas’s Church, Kendal

Kings Food Bank
Lakeland Ltd
Asda
Morrisons
Marks and Spencer
Lush
Body Shop

Individual and anonymous donors.



Partners
Cumbria County Council
Cumbria Constabulary
Safety Net
Barnardo's
SLDC Homeless Team
Eden Housing
Community Mental Health Team
Social Prescribers (GP's)
Victim Support
CADAS
Health Liaison Officers
Womens Community Matters
Gateway 4 Women
Women Out West
Freedom Project
Cumbria County Council - Adult and 
Children's services
Women’s Aid members
Mankind
South Lakes Housing
Tim Farron MP Constituency Office
Simon Fell MP Constituency Office
Cumbria Fire and Rescue Service
Lancashire and South Cumbria NHS Foundation
Trust
Barrow-in-Furness Housing team
Cumbria Alcohol and Drug Advisory Service
(CADAS)
Office of Police and Crime Commissioner (PCC)
Action for Children
Early Help
The Well
Birchall Trust
Manna House
Recovery steps

Cumbria Cruse
Sight Advice
Cumbria Deaf Association
Community Mental Health team
(CMHT)
Victim support 
LGBT+ Carlisle
Dignity in Dementia 
Station house surgery
Bridgeway SARC
Self harm Awareness For All (SAFA)
GAMCARE
Kendal Job Centre/The Foyer
Manna House
Kendal college
Town View Fields Hostel
All Churches Together



Chair of Trustees report
The year April 2022-March 2023 offered a major opportunity for the Trust to
review its mission and purpose and renew its objectives. This allowed a
relaunch of the charity at an event for stakeholders this Spring. This was
spearheaded by our newly appointed CEO who joined the charity having done
a similar role in a much larger charity outside of Cumbria. A visit to our sister
refuge in Lancaster was both informative and inspirational.

In the months leading up to the relaunch the Board of Trustees underwent a
major change after the resignation of all but one of the trustees. Since then the
charity has been governed by 4 very active, experienced, and committed
volunteers who meet regularly for both strategic and operational reasons. Our
thanks go to former trustees and to Sue Tomlinson who has provided superb
continuity, knowledge and advice to the board and stepped up rapidly as our
very capable vice chair.

The constitution of the charity was amended to allow it to offer services for
both men and women. As a result, we now have a number of men that we are
supporting.

Our refuge for females has been substantially improved and is now able to
accommodate women with children which is a major step forward.

The staffing numbers has increased significantly over the year both in the Hub
setting as well as our Refuge as a result of additional grant funding, support
from the Lloyds Foundation and other sponsorship and donations. This has
allowed a large increase in the occupancy of our house and also other clients
making use of our core services.

The charity has successfully moved the house ownership to the new trustees as
well as renting additional accommodation at Stricklandgate House. We are very
pleased to be associated with this organisation and we make good use of the
additional facilities.



Chair of Trustees report
The Launch Event allowed us to renew our strong links with a whole host of
partners as well as develop new links not least with the new Local Authority as
well as the Police and many others. It also allowed us to initiate a Friends of
Springfield group.

Unquestionably the financial year covered by this report was one of massive
change, improvement and growth only made possible by a fantastic Staff Team,
committed trustees and an amazingly supportive community of professionals
from other organisations and charities.



Financial report
During the financial year of 2023 there have been operational challenges in
relation to the changes noted above in the chairs review. The continuation of the
charity work and delivery of services has only been possible due to the grants
received and because of the continuous hard work put in by our new CEO, staff
members and the trustees.

We are extremely grateful for all donations and support we have received from
many local and national organisations as well as all the extra help provided by
staff, volunteers and individuals.

Income for the year was £582k which included the £290k property which was
gifted from the Property Trust. Excluding this gift, income was higher than the
previous financial year, due to the success in obtaining grants for our work.

Expenditure was £259k which was higher than the previous financial year. Again,
this was expected as our main expense of salaries was higher due to staffing
levels being brought back to the required levels and also being able to take on
some specialist roles including an Independent Stalking Advocacy Specialist (ISAS)
and a poverty lead. We have also invested in staff training and welfare, which will
also continue into financial year 2024.

Springfield Domestic Abuse Support in South Lakeland has ended the financial
year ending 31 March 23 with a cash asset of £192k. The cash funds are made up
of an Unrestricted balance of £144k and Restricted balance of £48k.

The Restricted cash funds of £48k are to continue to deliver services over the
next financial year, these are mainly in relation to the COMF project – ISAS role,
funding for a new IT system which has been implemented post year end and then
various smaller grants to help support our clients with the cost-of-living crisis.

The Unrestricted cash funds of £144k, after deducting the unrestricted liabilities
(mainly deferred income) result in unrestricted reserves of £94k. These provide
the charity with security needed for the future and aim to meet the reserves
policy that had been set and will help to cover core costs at both the community
hub and the house.



Statement of
Financial activities

Springfield Domestic Abuse Support South Lakeland
Statement of Financial Activities for the Year Ended 31 March 2023



Statement of
Financial activities

Springfield Domestic Abuse Support South Lakeland
Statement of Financial Activities for the Year Ended 31 March 2023



CEO's Report
As I reflect on the past 12 months the words that spring to mind are stability,
development and growth. We have a lot to celebrate, and I am extremely proud
of what we have achieved over the year.

We started the year by reviewing and updating all our publications to ensure they
were reflective of our local demographics, we now have leaflets, posters, banners
and a website that clearly identify and promote the support we provide to
Women and Men who have/are experiencing domestic abuse. As part of this we
introduced posters and leaflets specifically aimed at male survivors and how we
can help them to recover from their experiences. 

Living in a refuge can be a challenging time for some women, especially as they
often arrive at refuge immediately after experiencing a traumatic incident. We
spoke to our residents to find out how we, at Springfield, can best support them
with this transition and we asked the women what they would like to see from us.
The two main themes that came out of these conversations were children and
support outside of office hours. Residents were telling us that they felt unsafe
and lonely in the refuge during the evenings, throughout the night and at
weekends when staff weren't present, they also shared that often they had to
make the choice to leave their children with other family members (or the
perpetrator) in order for them to access refuge. We came together as a whole
team to find a solution to the issues raised by our residents and in March 2023
we started staffing our refuge 24 hours a day, 7 days a week, this change 
has also enabled us to review our policies 
and procedures along with our HMO 
license and we can now accept children in 
three of our rooms where previously we 
could only accommodate single women. 



Our ISAC started with us in October 2022, since then she has worked in
partnership with Cumbria Constabulary to keep victims and survivors of
stalking safe. She is also working with the local authority to deliver stalking
awareness training to professional across Cumbria. 

In Spring we launched our 'Friends of Springfield' group where individual
supporters of Springfield are kept up to date with events and developments
within the charity. Having the Friends of Springfield has enabled us to set up
a crisis fund which we can use to pay for any unexpected expenditures
survivors may need, such as a mobile phone or emergency accommodation;
it also means that we have finances to plan day trips and activities for our
clients which we otherwise couldn't afford. 

I would like to take this opportunity to thank all of our donors, funders and
partners for your continued support this last year, without you we would be
unable to provide support to so many victims and survivors of domestic
abuse. 

And finally, but by no means least I would like to thank our trustees and team
members for their passion, dedication and determination, I am constantly in
awe at the impact you all make on the lives of the individuals who use our
service. 

Our community service has seen an increase in male survivors accessing our
support services, this has fed into our strategic plan and our aims for new
ways to support male survivors moving forward. We have also strengthened
our partnerships and started delivering support to clients in the most rural
areas where they cannot easily access our community hub. We continue to
deliver support from our community hub and have added some additional
therapeutic group work programs in addition to our existing ones, including a
bespoke domestic abuse recovery group program for children and young
people. 



Our Impact
Freedom

My life now has new meaning
The refuge has set me free,

From all the pain and suffering
And the trauma that has imprisoned me.

I take each new step slowly
And am making progress along the way,

I now have the best support network
And am finding rainbows in life every day.

Whenever I feel lonely
I know that there are people who care,

Who will reach out with compassion and
kindness

With anything I want to share.
There will always be a tomorrow
A time when I can sit and reflect,

I know I can talk to anyone anytime at
Springfield

And I know I will be treated with love and
respect.

                                     THANK YOU!  
ANON



Add a little bit of body text

Wellbeing activities funded by donations 
-including private donations

Rookhow Retreat

Queens Platinum Jubilee



Service User Feedback
Without the aid of Springfield's domestic
abuse support, my mental, emotional,
and practical well-being would have
suffered  greatly. They played a crucial
role in providing me with the  tools,
resources, and support needed to regain
control of  my life, rebuild my confidence,
and maintain contact with my children. I
am
 forever grateful for their unwavering help
and support in my journey towards  
healing and a brighter future.

Springfield went above and beyond in every aspect.
The level of care, understanding, and guidance I
received was exceptional. I am truly grateful for
everything they have done for me. They provided
me with the support I needed and helped me
navigate through a very challenging time. Thank you
for everything you do.

How would
things be

different if you
hadn’t received
this service? 
I wouldn’t be

here.






































