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AKS LYTHAM FOUNDATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report and financial statements for the year ended 31 August 2025.

The financia! statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statemenis and comply with the charity's governing document the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities

The objects of the charity are to advance the education of boys and girls by way of providing bursary awards subject
to parental means testing, thereby widening access to AKS Lytham, and to improve the infrastructure of AKS
Lytham or such other area of henefit within which the charity trustees decide to benefit.

Public benefit

The frustees have paid due regard to guidance issued by the Charity Commission in deciding what aclivities the
charity should underiake.

Activities

The period from 1st September 2024 to 31st August 2025 marked the second full active year for the AKS Lytham
Foundation . During the year, the Development Office merged with the Marketing Department to form the Marketing
and Development Office at AKS. This strategic development has strengthened the profile of the Foundation within
the wider school community and positioned the charity more centrally within the schools communications,
engagement and long-term development strategy.

The integration of these functions has enabled continued progress in raising awareness of the foundation,
strengthening engagement with alumni and the wider AKS community, and developing relationships with
prospective donors and supporters in support of the Foundation's charitable objectives,

A key milestone during the year was the continued support of the Foundation's first cohort of fully funded, means-
tested bursary students, who are now in their final year of A-Level study. In addition, the Foundation was delighted
to welcome two further Foundation Bursary students in September 2025, with one joining the Senior School in Year
10 and one entering the Sixth Form. These appointments represent a significant step forward in widening access to
an AKS education for talented students who would not otherwise have the opportunity to attend the school.

The year has also seen important progress in developing the [ong-term sustainability of the Foundation. The
Trustees have considered future funding strategies, including the development of restricted and investment-based
bursary funds designed to support tfransformational bursaries for future generations.

Throughout 2024-2025, the principal focus has been on strengthening internal capacity, establishing robust
development and engagement processes, and increasing alumni and community involvement, rather than
concentrating solely on major fundraising campaigns. This work has laid important foundations for future fundraising
growth and the continued expansion of the Foundation's bursary provision.

The Foundation aiso continued to develop the "Change Their World" campaign, including the launch preparations
for the Game Changer initiative, which aims to provide fully funded, means-tested bursaries for talented young
athletes through philanthropic support.




AKS LYTHAM FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

The charity has received donations and carried out fund raising events during the year. During the year, bursaries
were granted and after minimal overhead expenditure, the surplus for the year amounted to £10,489 (2024:
£76,419). The reserves carried forward to next year are £143,959 (2024: £133,460), comprising unrestricted funds
of £55,583 and restricted funds of £88,376.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Plans for future periods

Since its formal launch on 5th May 2023, the Foundation has raised £261,173 for the Change Their World
fransformational bursary fund.

Through the Change Their World Bursary Appeal the Foundation's first goal is to raise funds for 10 transformational
bursaries, allowing talented children from disadvaniaged backgrounds the opportunity to join AKS Lytham from
Senior School to Sixth Form (ages 11 to 18).

Recognising financial pressures on local disadvantaged communities, AKS aims to identify talented, local children
whose lives could be positively transformed by accessing education at the school.

Alongside the Change Their World Bursary Appeal, the Foundation will continue to communicate its longer-term
vision to supporters, inciuding aspirations to continue towards future facility developments and wider educational
enhancements at AKS, where these align with the charitable objectives of the Foundation.

in September 2026, the Foundation also plans to launch the GameChanger Campaign, a targeted fundraising
initiative forming part of the wider change Their World mission. The campaign will focus specifically on funding fully
supported, means-tested bursaries for talented young athletes, enabling students to develop and excel both
academically and through sport.

Structure, governance and management
The charity was established on 5 October 2020 and is a charitable incorporated organisation.

To achieve the objects, considerable income must be generated. The charity does not itself raise funds, rather this
is the responsibility of AKS Lytham (AKS), who will aim to achieve this by generating donations to the charity from
alumni and other supporters of AKS and also seeking grant funding opportunities through the Development Office at
AKS.

The charity trustees met three times during the year, to receive progress reports from AKS on their work to enhance
the development activities and to deal with statutory matters.

The trustees who served during the year and up to the date of signature of the financial statements were;
Mr C R Dickson

Mr D Cowburn

Mr D R Cartmell

Ms J Cooper

Mr P Owen




AKS LYTHAM FOUNDATION

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Recruitment and appointment of frusfees

Generally the trustees are appointed for a 3 year term, and are selected with regard o the skilis, knowledge and
experience needed for the effective administration of the charity. Trustees can be reappeinted for a maximum of 3
consecutive terms.

None of the trustees has any beneficial interest in the company. Al of the trustees are members of the company and
guarantee 1o contribute £1 in the event of a winding up.

The trustees’ repori was approved by the Board of Trustees.

My C R Dickson
Trustee

Date: 13052026




AKS LYTHAM FOUNDATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF AKS LYTHAN FOUNDATION

 report lo the trustees on my examination of the financial statements of AKS Lytham Foundation (the charity) for the
year ended 31 August 2025.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of the Charities Act 2011,

I report in respect of my examination of the charity's financial statements caried ouf under section 145 of the
Charities Act 2011. In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5){b} of the Charities Act 2011.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared the financial statements in accordance with the
relevant version of the Statement of Recomnended Practice applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1
April 2005 which is referred fo in the extant reguiations but has now been withdrawn. | understand that this has
been done in arder for the financial statements to provide a true and fair view in accordance with UK Generally
Accepled Accounting Practice.

| have completed my examination. | confirm that no matters have come to my aliention in connection with the

examination giving me cause to believe that in any material respect:

1 accounfing records were not kept in respect of the charity as required by section 130 of the Charities Act 2611,

2  the financial siatements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
financial statements set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the financial statements give a true and fair view, which is not a matter considered as part of
an independent examination.

i have no concerns and have come across no other matters in connsction with the examination to which attention
should be drawn In this report in order to enable a proper understanding of the financial statements to be reached.

ChompioN Aceo widouus LLF

Champion Accountants LLP
tnit 2 Olympic Court
Whitehills Business Park
Blackpool

Lancashire

FY4 561 .

Date: 33}\5\&\4'




AKS LYTHAM FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Resftricted Total
funds funds
2025 2025 2025
Notes £ £ £
Income from;
Donations and legacies 3 2,088 119,106 121,194
Other trading activities 4 4919 - 4919
Total income 7,007 119,106 126,113
Expenditure on:
Raising funds 5 5,658 - 5,558
Charitable activities g 1,901 108,155 110,056
Total expenditure 7,459 108,165 115,614
Net income/(expenditure) and
movement in funds (452) 10,951 10,499
Reconciliation of funds:
Fund balances at 1 September
2024 56,035 77,425 133,460
Fund balances at 31 August
2025 55,583 88,376 143,959

Unrestricted Restricted Total
funds funds

2024 2024 2024

£ £ £

200 128,362 128,562

6,271 - 6,271

8,471 128,362 134,833

4,026 - 4 026

781 53,607 54,388

4 807 53,607 58,414

1,664 74,755 76,419

54,371 2,670 57,041

56,035 77425 133,460

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.




AKS LYTHAM FOUNDATION

BALANCE SHEET
AS AT 31 AUGUST 2025

Notles

Current assets
Debtors 12
Cash at bank and in hand

Creditors: amounts falling due within 13

Net current assets

The funds of the charity
Restricted income funds 14
Unrestricted funds 15

The financial statements were approved by the trusiees on

Mr C R Dickson
Trustee

2025

52,512
197,069

249,581

(105,622)

13.05.2026

143,958

2024

8,797
125,269

134,066

(606)

133,460

77425
56,035

133,460




AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information
AKS Lytham Foundation is a charitable incorporated organisation.

Basis of preparation

The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of lreland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a statement of
cash flows.

The financial statements have departed from the Charities (Accounts and Reports) Regutations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concemn basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

income

income is recognised when the charity is legally entitied to it after any performance conditions have been mef,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
confingent asset.




AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.5

1.6

1.7

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The cosits of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly fo that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activily are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constifutes a financing transaction, where the fransaclion is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amoriised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. if not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.




AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered fo be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoeing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Income from donations and legacies

Unrestricted Restricted

funds
2025
£

Donations and gifts 2,088

funds
2025
£

119,106

Total Unrestricted Restricted
funds funds

2025 2024 2024

£ £ £
121,194 200 128,362

Total

2024
£

128,562

Income from other trading activities

Fundraising events

Expenditure on raising funds

Fundraising and publicity
Staging fundraising events
Advertising

Unrestricted
funds

2025

£

4,919

Unrestricted
funds

2025

£

3,076

1

2,482

5,658

Unrestricted
funds

2024

£

6,271

Unrestricted
funds

2024

£

3,799
227

4,026




AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

6 Expenditure on charitable activities

Direct costs

Bank charges
Bursaries granted
Educational trip support
Software support

Share of support and governance costs {see note 9)
Governance

Analysis by fund
Unrestricted funds
Restricted funds

7 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the independent examination of the charity's financial
statements

8 Trustees

Charitable
expenditure

2025
£

49
107,937
218
1,396

108,600

456

110,056

1,901
108,155

110,056

2025

m

456

Charitable
expenditure

2024
£

127
52,500
1,107
198

53,932

456

54,388

781
53,607

54,388

2024

456

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.

9 Support costs aliocated to activities

Governance costs

Analysed between:
Charitable activities

2025

456

456

2024

456

456

-10 -



AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

10

ik

12

13

Employees

The average monthly number of employees during the year was:

Total

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
There were no employees during the year.

Taxation

2025
Number

2024
Number

i

The charity is exempt from taxation on its activities because all its income is appfied for charitable purposes.

Debtors
Amounts falling due within one year:

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Other creditors
Accruals and deferred income

2025

42,001
10,511

52,512

2025

105,125
487

105,622

2024
£

8,797

8,797

2024

T

606

606

-1t -



AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

14

15

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used,

At 1 Incoming
September resources

2024
£ £
Maptewood Trust 1,563 1,250
Bursary Appeal incl Change Their World 75,862 117,856
77,425 119,106
Previous year: At1 Incoming
September resources

2023
£ £
Maplewood Trust 2,670 -
Bursary Appeat incl Change Their World - 128,362
2,870 128,362

Maplewood Trust - the purpose of the fund is for educational trips.

Resources At 31 August

expended 2025
£ £

(218) 2,595
(107,937) 85,781
(108,155) 88,376

Resources At 31 August

expended 2024
£ £

{1,107) 1,563
{52,500) 75,862
{53,607) 77,425

Bursary Appeal & Change Their World - the purpose of the fund is to provide bursary's to attend AKS Lytham

Sixth Form for talented children in the local area.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as {o how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At1 Incoming
September resources
2024
£ £
General funds 56,035 7,007
Previous year: At1 Incoming
September resources
2023
£ £
General funds 54 371 6,471

Resources Af 31 August

expended 2025
£ £
(7,459) 55,583

Resources At 31 August

expended 2024
£ £
(4,807} 56,035

42



AKS LYTHAM FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

16

17

Analysis of net assets between funds

At 31 August 2025;
Current assets/(liabilities)

At 31 August 2024;
Current assets/(liabilities)

Related party fransactions

There were no disclosable related party transactions during the year (2024 - none).

Unrestricted
funds

2025

£

55,583

55,583

Unrestricted
funds

2024

£

56,035

56,035

Restricted
funds
2025

£

88,376

88,376

Restricted
funds
2024

£

77,425

77,425

Total

2025

143,959

143,959

Total

2024

™

133,460

133,460

-13 -



