End of year Report

Pt Jan. 2024 to 3Ft Dec. 2074

The Green Village

Each one of us can make a difference. Together we can make a change.




Chairperson’s Message

2024 was another difficult year for Afghanistan. The country continued to face deep
humanitarian and economic challenges, growing food insecurity, restrictions on women and
girls, and harsh winter conditions that left many families struggling to survive. Yet, amid these
challenges, The Green Village continued to bring hope and practical support to those who
need it most.

We provided food supplies to 330 families and 345 orphans, a major increase from 120
families and 128 orphans in 2023. We also introduced a new winter aid programme,
delivering fuel to 35 families to help them endure the freezing months.

A key highlight of the year was a visit by one of our founders to Afghanistan to oversee our
operations, negotiate directly with suppliers, and support the development of our
volunteer network, ensuring that every donation achieved the greatest possible impact.
This hands-on leadership strengthened our ability to deliver aid effectively and transparently.

These achievements were made possible through the dedication of our volunteers and the
generosity of our donors, people who continue to stand with Afghan families in their most
difficult moments.

As we look ahead to 2025, we are determined to build on this progress. Our focus will expand
beyond immediate relief to include support for women’s education, initiatives that
promote sustainable livelihoods for families, and continued investment in education
programmes that empower the next generation. We believe that long-term change begins
with opportunity, and education remains the most powerful tool to create it.

On behalf of the Board of Trustees, | extend my heartfelt thanks to everyone who supported
us this year. Your compassion and commitment continue to light the path toward a more
hopeful and equitable Afghanistan.




Trustees and Volunteers
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TRUSTEES

We are deeply grateful for our team of volunteers in Kabul:
Mr. Abdul Latif Alemi
Mr. Sorosh Malik

Mr. Ramin Latif



Our History

e
The Green Village

The Green Village is a charity registered in
the UK, aiming to uplift the lives of orphans,
widows, and all individuals in need across
Afghanistan.

Since inception Afghanistan has gone
through a pandemic, Taliban takeover, and
economic hardship. Although Afghanistan is
no stranger to hardships, the events of the
past few years has exacerbated the
challenges faced by the Afghan population.
We, therefore, established this charity to give
a helping hand to the most vulnerable
people in Afghanistan. Our aim is to connect
like-minded people around the world in the
fight to end poverty in Afghanistan.

MISSION

Envision an
Afghanistan
where all people,
regardless of their
ethnicity, sex or
religion, have the
best opportunity
to create a better
life for themselves
and others
around them.

APPROACH

Deliver emergency
aid and long-term
sustainability
projects to poor
communities in the
region, from orphan
sponsorships and
widow skills training
programmes to
community support
initiatives.
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DONATION
POLICY

100% POLICY

A volunteer led
charity and 100% of
the donations go
directly to the
beneficiaries — none
to administrative or
operational costs.

All costs are
covered by the
charity trustees
personally.



Area of Focus

B Countries that we provide support to ] Countries that we received donations from

Most of the support has been
focused on the capital city of
Afghanistan, Kabul. The rest
have been in villages just
outside of Kabul.



Achievement Highlights

Our support can be
categorised in five ways
— i) support to orphans,
ii) support to families,
iit) support to widows
and vulnerable families,
iv) emergency support
to families & orphans,
and v) emergency aid
and winter fuel for
families

Orphans supported
on an ongoing
basis

Vulnerable families
supported on an
ongoing basis

Widows supported

Emergency aid to
330 families

Emergency aid to
345 orphans

Emergency Winter
fuel for 35 Families
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Financial summary

We work hard to make sure your donations are used in the most effective way
possible.

How we raised our funding in the reporting period How we used our funding in the reporting period
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Fees

The trustees and volunteers receive no remuneration, payments, or benefits from the charity. We have a 100%
donation policy. Short of bank and transfer fees which is an unavoidable cost, the entire donations are used to
support families. Additionally, the charity will be claiming gift aid, which will more than offset the bank fees.

The nature of our support,
% Jan. 2024 to Dec. 2024

-

m Grants ® Emergency Aid = Supplies ® Winter Aid

Given the challenges of sending money
to Afghanistan, we switched to the
Hawala system to continue to disburse
funds. To safeguard the funds and
ensure safety of our volunteers, we
developed a set of risk and diligence
policies.



Our work would not be possible without your support. We
have a 100% donation policy. Our trustees and volunteers
take no salary or benefits from the Charity.

\/\/a yS to Online Bank Transfer
d O n ate o glsisecurely at: Account Name: The Green Village
www.the-green-village.org.uk

Bank Name: Zempler

Account No: 01744877
Sort Code: 08-71-99
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& CHARITY COMMISSION .
w FOR ENGLAND AND WALES|The Green Village
Receipts and payments accounts CC16a
For the period To
from 01/01/2024 31/12/2024
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the : earest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 8,913 - - 8,913 -
Gift Aid 11,541 - - 11,541 -
Sub total (Gross income for
AR) 20,454 c c 20,454 -
A2 Asset and investment sales,
(see table).
Sub total . - - - -

Total receipts | 20,454| | -1 1 -11 20454 | | -]

A3 Payments

Charitable Service - Family Support 7,840 - - 7,840 -
Charitable Service - Orphan Support 4,340 - - 4,340 -
Charitable Service - Emergency Aid 6,960 - - 6,960 -
Non Charitable Service - Bank Fees 132 - - 132 -
Non Charitable Service - Website Fees 139 - - 139 -
Charitable Services - Winter aid 1,900 - - 1,900 -

Sub total 21,311 - - 21,311 -

A4 Asset and investment
purchases. (see table)

Sub total - c = - -
Total payments | 21,311] | -1 1 11 21311 ] | 1

Net of receipts/(payments) | - 857 3 11 - 857 -

A5 Transfers between funds - - - - -
A6 Cash funds last year end 10,326 - - 10,326 | -
Cash funds this year end 9,469 1 - 9,469 -

CCXX R1 accounts (SS) 1 30/10/2025



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash at bank 9,469 R R
Cash in hand R R R
Total cash funds 9,469 - -

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Nagib Rahmani Nagibrahman Rahmani 30/10/2025
2 30/10/2025




