End of year Report
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The Green Village

Each one of us can make a difference. Together we can make a change.




Chairperson’s Message

As we share The Green Village's second end of year report with
you, we do so at a time of great challenges. Afghanistan is
facing a difficult transition that has led to significant economic
hardship and has negatively impacted the lives of many
Afghans.

The Taliban takeover has resulted in many charities leaving the
country. But despite these challenges, we have remained
committed to our missions and have continued our work,
reaching the most vulnerable families.

None of this would be possible without the generosity of our
donors. We want to express our heartfelt gratitude to all our
donors and partners, such as Road to Freedom, for their
support. We were able to provide life-saving support to
displaced families, vulnerable communities, widows, and
orphans.

Let us continue our missions to fight poverty, providing hope
and support to those that need it most.




Trustees and Volunteers
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TRUSTEES

We are deeply grateful for our team of volunteers in Kabul:
Mr. Abdul Latif Alemi
Mrs. Gulghutai Abdul-Rahman
Mr. Osman Azizi

Mr. Ramin Latif



Our History

The G;'e"en Village

The Green Village is a charity registered in
the UK, aiming to uplift the lives of orphans,
widows, and all individuals in need across
Afghanistan.

Since inception Afghanistan has gone
through a pandemic, Taliban takeover, and
economic hardship. Although Afghanistan is
no stranger to hardships, the events of the
past few years has exacerbated the
challenges faced by the Afghan population.
We, therefore, established this charity to give
a helping hand to the most vulnerable
people in Afghanistan. Our aim is to connect
like-minded people around the world in the
fight to end poverty in Afghanistan.

MISSION

Envision an
Afghanistan
where all people,
regardless of their
ethnicity, sex or
religion, have the
best opportunity
to create a better
life for themselves
and others
around them.

APPROACH

Deliver emergency
aid and long-term
sustainability
projects to poor
communities in the
region, from orphan
sponsorships and
widow skills training
programmes to
community support
initiatives.

00%
DONATION
POLlCY

100% POLICY

A volunteer led
charity and 100% of
the donations go
directly to the
beneficiaries — none
to administrative or
operational costs.

All costs are
covered by the
charity trustees
personally.



Area of Focus

B Countries that we provide support to ] Countries that we received donations from
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Most of the support has been
focused on the capital city of
Afghanistan, Kabul. The rest
have been in villages just
outside of Kabul.



Achievement Highlights

Orphans
supportedonan ———* 48 orphans supported_monthly throughout 2023

ongoing basis

Vulnerable families
supportedonan ——————— * 27 vulnerable families supported monthly throughout 2023

ongoing basis

Widows
supported

66 widows

.. Supported as part of
Emergency aid . one-off emergency
to 140 families 140 families aids at different

points in the year

Emergency aid

to 128 orphans 128 emergency aid provided to

orphan




Orphan Sponsorship

We celebrate the transformative impact of our Testimon |a|5

orphan sponsorship program. By providing

essential opportunities, we enable children to
escape the clutches of poverty and pave the

way for a brighter future. Guardian Patoni (Mom)

This year, we are proud to share stories of Number of orphans  Six children — three sons and three daughters
resilience and progress from the children we've

supported. These stories exemplify the tangible
results of our commitment. Our focus on
keeping children in school has not only ensured

Support start date June 2022

: / : Duration of support 12 months (ongoing)
their access to education but has also equipped

them with the skills necessary to overcome the

challenges of poverty.
With the support of the Green Village, Patoni

/ . ensures her children have a secure source of food,
We extend our deepest gratitude to our Background to Do lray (o e biey Dt G100 e5

de,dlcated SUpPorterS and volunteers who make Shpleins cleaner to invest in their education so that they can
this work possible. As we look to the future, we have a good future.

remain steadfast in our mission, continuously

seeking innovative ways to make a lasting

dll]f.fl(ejrencﬁ_ . thﬁ IES RATSE deservml?j h “I am deeply grateful to the Green Village for their
! ren'. ogether, we can crgate < qu WIS Testimonial continued kindness. It has given my children a future
every child has the opportunity to thrive and without hunger and given hope to our family”
succeed.
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Family Sponsorship

We celebrate our commitment to positively
impacting families living below the poverty line,
surviving on less than £1 a day. Through one-
on-one support and practical assistance, we've
not only met their basic needs but also inspired
hope and empowerment.

This year, we highlight real-life stories of
transformation, demonstrating the profound
impact of our initiatives. We are grateful for our
supporters and remain dedicated to our
mission, continually seeking new ways to make
a meaningful difference in the lives of those we
serve.

Testimonials

Family
Description of family

Support start date

Duration of support

Background to
family

Testimonial

Qandagha Din Mohammad
Qandagha is disabled and has six children

January 2022

12 months (ongoing)

Qandagha is sick and disabled, earning just around
2,000 Afghani a month (£20).

Our support has meant that Qandagha can now
provide for his family and ensure they receive an
education so that his children can have a brighter
future.

“I want to thank all the Green Village for their
support. The help has lightened the burden of my
disability, and given my family hope”



Emergency Aid

We address the evolving landscape in
Afghanistan under the current Taliban
government. While there has been a reduction
in fighting, the nation's security situation
remains precarious. Frequent suicide bombings
and a severe economic crisis persist as threats
to the Afghan population.

Our commitment to making a difference is
unwavering, and we remain dedicated to
alleviating the suffering of those affected by
these challenges. With your support, we have
been able to provide vital aid, including food,
winter fuel, and emergency assistance, to those
in need.

As we move forward, we recognise the ongoing
struggles faced by the Afghan people and are
committed to adapting and responding to their
evolving needs. We extend our gratitude to our
supporters, donors, and volunteers who have
made our work possible. Together, we strive to
bring hope and relief to the people of
Afghanistan in these trying times.

Testimonials

No. Families

Nature of
emergency aid

Support start date

Duration of support

Background

140 displaced families

Essential food items, blankets, and grants in
partnership with Road to Freedom, a charity in the
UK that provides immediate aid to refugees fleeing
war torn countries

March 2022

One time donation

During the takeover of the country by the Taliban, a
large number of families were displaced from the
regions that experienced intense fighting — Panjshir.
Most of these families ended up in Gulbahar and
were living in make-shift tents.

Our volunteers were able to mobilize quickly and
help some families with emergency aid. Our
emergency aid was focused on providing support
to i) vulnerable women, ii) children, and iii) the
elderly.

We were able to help 128 orphans and 140
vulnerable / displaced families.



10

Financial summary

We work hard to make sure your donations are used in the most effective way
possible.

How we raised our funding in the reporting period How we used our funding in the reporting period
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Monthly Via One time Via One time Via Monthly Via Partnerships Family support Emergency Aid Orphan support  Bank fees

Bank Bank Website Wessite

The trustees and volunteers receive no remuneration, payments, or benefits from the charity. We have a 100%
donation policy. Short of bank and transfer fees which is an unavoidable cost, the entire donations are used to
support families. Additionally, the charity will be claiming gift aid, which will more than offset the bank fees.

The nature of our support,
% Jan. 2022 to Dec. 2022

a

® Grants ® Emergency Aid Supplies

Given the challenges of sending money
to Afghanistan, we switched to the
Hawala system to continue to disburse
funds. To safeguard the funds and
ensure safety of our volunteers, we
developed a set of risk and diligence
policies.
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Ways to
donate

Our work would not be possible without your support. We
have a 100% donation policy. Our trustees and volunteers
take no salary or benefits from the Charity.

Online Bank Transfer
You can donate securely at: Account Name: The Green Village
www.the-green-village.org.uk Bank Name: Cashplus

Account No: 01744877
Sort Code: 08-71-99
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CHARITY COMMISSION
FOR ENGLAND AND WALES

The Green Village

Receipts and payments accounts

For the period
from

1/1/2022

To

12/31/2022

CC1l6a

Section A Receipts and payments

Unrestricted Restricted Endowment Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donations 18,952 - - 18,952 -
. 18,952 - - 18,952 -
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Sub total 5 -
Total receipts| 18,952 | | -1 -1 18,952 | [ -]
A3 Payments
Charitable Service - Family Support 6,354 - - 6,354 -
Charitable Service - Orphan Support 3,196 - - 3,196 -
Charitable Service - Emergency Aid 5,260 - - 5,260 -
Non Charitable Service - Bank Fees 187 - - 187 -
Non Charitable Service - Website Fees - - -
Non Charitable Service - Money Transfer
Fees - - -
Sub total 14,997 - - 14,997 -
A4 Asset and investment
purchases, (see table)
Sub total - -
Total payments| 14,997 | | -1 -1 14,907 | | -]
Net of receipts/(payments) 3,955 = o 3,955 =
A5 Transfers between funds - - - - -
A6 Cash funds last year end 10,862 - - 10,862 -
Cash funds this year end 14,817 - - 14,817 -




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Cash at bank 14,817 -
Cash in hand _ _
Total cash funds 14,817 s -

(agree balances with receipts and payments

account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £

. Fund to which . Current value
Details asset belongs Cost (optional) (optional)

. Fund to which . Current value
Details asset belongs Cost (optional) (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval

Nagib Rahmani Nagibrahman Rahmani 10/30/2023




