
 

 

 

 

Pro-Active Community Annual Return  

    Charity Number 1191570   

For the period 1/10/20 to 31/3/2022 

Registered address : 
 
1 Castlefield Court 
Church Street 
Reigate 
RH2 0AH 
01737924084 
hello@proactivecommunity.org.uk 
www.proactivecommunity.org.uk 

 

 

Who we are and what we do? 
 

 

“I am Lizzie Wheeler, and I was the 
Chair  of the Pro-active Community In 
2020/21. We have been very busy since 
registering as our own charity.  

mailto:hello@proactivecommunity.org.uk
http://www.proactivecommunity.org.uk/


 

 

Hi, I am Matthew Leadbeater and I 
became the Chair of the Pro-Active 
Community in 2021.  

 

We are a charity that supports people 
with learning disabilities and autism, run 
by people with learning disabilities and 
autism. 



 

 
 

 
 

 

 
 
 

Our Board members: 
 
 

Board 
No. 

Name  Date 
started 

Retire information  
4 years/ 8 years and 
resignation information   

1.  Edward Cooke 5/5/20 Retired at first AGM 
29/9/21 re-elected 

2.  Nicki Fraser 5/5/20 Retired at first AGM 
29/9/21 re-elected 

3.  Leanne Yeo 6/5/20 Retired at first AGM 
29/9/21 re-elected 

4.  Lizzie Wheeler 7/5/20 Retired at first AGM 
29/9/21 re-elected 

5.  Michael 
McLachlan 

7/5/20 Retired at first AGM 
29/9/21 re-elected 

6.  Jade Vallance 9/6/20 Retired at first AGM 
29/9/21 re-elected 

7.  Michael 
Farrington 

29/9/21 Elected at first AGM 
29/9/21 

8.  Matthew 
Leadbeater  

29/9/21 Elected at First AGM 
29/9/21 

 

 

We have 8 people on our Board as 
registered Board members but have 20 
members to support the Board and 200 
people as part of our network. 



 

 

We are mainly based in Surrey but do 
work in other areas in the Southeast 
of England.  

 

We ensure services, providers, local and 
national governments hear our voice on 
what matters to us. 



 

 
 

 

 

We support co-production as equal 
partners in developing and shaping 
services that meet our needs 

 

We audit services to make sure people 
understand what it is like to have a 
learning disability and autism. 
We are experts by experience. 

 

We train and empower people to speak 
up. 

 

We ensure people are rewarded for their 

time and talents. 



 

 
 

 

 

We support inclusion and fight 
discrimination. 

 

We facilitate a range of forums such as 
the  Surrey Peoples Group in partnership 
with Surrey County Council. 

 

We campaign and say when things are 
not right. 

 

We fundraise and support our 
communities. 



 

 
 

 

 

We give back and use our skills to help 
others. 

 

We arrange events, conferences, 

holidays and social gatherings. 

 

We support face-to-face and 
digital    communication. 

 

We support Makaton training. 



 

 
 

 

 

We work in partnership with key 
organisations such as Active 
Prospects. 

 
 

 

What have we achieved in the last two years? 
 

 

 

We have rebranded. 

www.proactivecommunity.org.uk  We have refreshed our website. 

 

We have set up a Facebook page. 

 

 

We have formed a relationship with 
the LeDer campaign around the 
death review of people with learning 
disabilities. We have produced a 
video for NHS staff to understand 
the challenges of a person we a 
learning disability or autism. 

http://www.proactivecommunity.org.uk/


 

 
 

 
 

 

We have supported the Surrey 
five  year Autism Strategy 

 

We have designed and produced 
quality Checker training. 

 

 

We have carried out several face- 
to-face Quality Checker Audits for 
organisations such as Active 
Prospects and Surrey County 
Council. 

 

 

We have trained 6 people to be Peer 
Health Champions. 

 

We have supported Surrey Health 
watch in their annual survey. 

https://www.youtube.com/watch?v=gW7OZffWWRo We have made several podcasts 
about key messages such as the 
environment. These can be found 
on our website. 

https://www.youtube.com/watch?v=gW7OZffWWRo


 

 
 

 
 

 

We have discussed and debated 
key issues such as black lives 
matter. 

 

Our Financial results and plans 

 

 

 

We are on track with our budget and 
finances. 

 
All work carried out by the Pro-
Active Community is based in the 
UK. 

 
Accounts are from April 2020-Mar 
22  . 

 
Pro-Active Community does not 
own  or lease a property. 

 

The accounts have been prepared 
to comply with the rules of the 
charity commission and SORP 
102. 

 
There has been a substantial 
increase in the turnover of the 
organization from £15.4k in 20/21 to 

£62.5k this year. This is as a result 
of formalising the financial 
relationship  between Active 
Prospects and the Pro-Active 
Community. 

 
The costs charged across to the 
Proactive community now show a 
truer picture of the dedicated costs 
incurred by the Pro-active 
Community. 

 



 

 
These include a dedicated head and 
associated support and materials. 
These are then offset with a grant 
currently from Active Prospects but 
as the Pro-Active Community 
grows, we would look to obtain 
alternative funding for these costs 

 

Accounts were approved by an 

Independent examiner on the 24 

May 2022. 
 

The Chair and Secretary of the 
Board have signed on behalf of all 
Board  members. 



 

 
 

 
 

 

We had £12k funding through 
Surrey       County Council to support 
digital initiatives and zoom 
meetings in 2020 to set up and 
facilitate a zoom advocacy group. 

 

 

We are still working in partnership 
with Active Prospects to support our 
members to learn how to run a 
webpage, Facebook page and 
manage our accounts. 

 
This is done with a Service Level 
agreement with Active Prospects to 
ensure we are independent. 
 

 

 

We have set up a new bank 
account that can support online 
banking for our       charity.  

https://www.bing.com/images/search?view=detailV2&ccid=%2f8Le96Bv&id=4A65D08D7DE7BFF08768399B2AD7B3B3B5CAD819&thid=OIP._8Le96Bv5iZKyudtVTwW0QHaH7&mediaurl=https%3a%2f%2fwww.harpersforgrowth.com%2fwp-content%2fuploads%2f2018%2f05%2f5a1d2d464ac6b00ff574e288.png&cdnurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.ffc2def7a06fe6264acae76d553c16d1%3frik%3dGdjKtbOz1yqbOQ%26pid%3dImgRaw%26r%3d0&exph=1786&expw=1668&q=natwest+image&simid=608033284927522269&FORM=IRPRST&ck=DBB0D6CBD63AAB2402A9EFA85207C343&selectedIndex=0


 

Key risks 

 

 

We are worried about funding for 
services for people with learning 
disabilities. 

 

 

We are worried about the ongoing 
issues around Covid and impact  on 
people with learning disabilities. 

 

We are worried about the future of social 
care and social care reform. 

 

We are worried that people might not 
have staff to support them to be part of 
the Pro-Active Community as there is a 
recruitment shortage. 



 

Our Future Plans 
 

 

To start a forum in West Sussex called 
the West Sussex People’s Group 

 

To fundraise so we can have paid 
roles, buy our own equipment and train 
our members. 

 

 

To increase our income through selling 
our services such as Quality Checkers 
and consulting on key projects. 

 

To put on a National conference to tell 
people about our work, impact of 
social care reform on people with 
learning disabilities and autism. 



 

 
 

 
 

 

To review our charter. 

 

To increase use of our website and 

social media, and share our 

messages through the media. 

 

To link with other national 
organisations such as Learning 
Disability England 

 

We want to be more diverse in our 
members and Board members. 
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