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2021-03-31 £0 £0 - -
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BETHANY CARE TRUST CIO

REPORT OF THE TRUSTEES
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

The trustees present their report with the financial statements of the charity for the period 1 April 2024 to
31 December 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Bethany operates under a Constitution and is a Charitable Incorporated Organisation registered with the Charity
Commissioners for England and Wales. The charity's objective is to provide care for elderly Christians on the basis of
need and in an environment most suited to the individual. A 37 bed Residential Care Home is provided and maintained
for this purpose. In addition, at Bethany Oaks, 10 Independent/Assisted living properties, are available, linked by means
of an emergency call system and into which Domiciliary Care can be provided. The aim is to provide outstanding care,
whatever the location, with the wellbeing and happiness of the residents given top priority at all times. Regular
reviews/discussions take place with residents and their relatives regarding the care environment thereby enabling
activities to be provided and improvements made for the residents' benefit.

In setting this objective and planning activities, the trustees have given careful consideration to the Charity
Commission's general guidance on public benefit. The accounting policies adopted in furtherance of these objects are
set out in note 1 to the financial statements and there has been no change in these during the year. The trustees have
paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should undertake.
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BETHANY CARE TRUST CIO

REPORT OF THE TRUSTEES
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Bethany has been fully occupied throughout the year, with Residents receiving individually tailored, holistic, person
centred care. Specialist areas within the Home have been created for both mental and physical frailty which allows care
to be delivered in a way which maximises quality of life for all within the constraints of the individuals deteriorating
health. Emphasis is on inclusion of all, as and when appropriate with segregation to preserve dignity as required.

A varied program of activities is provided relevant to the age of our residents and their ability to participate. To assist in
delivery of this additional 'Companion' staff have been added specifically to aid those living with Dementia. Activities
include a brief daily devotional meeting in the main lounge, appropriate games, talks on various subjectsgiven by
visiting speakers, quizzes, greenhouse plant propagation and outings in company cars. Annual events are held as well
such as a BBQ, open day and Carol Service. In addition, there are regular visits from local nursery children, school
children and the Salvation Army band. In addition there is a full week of extra activities during the 'National Care
Home open week' which includes events within the Home and outings.

Bethany's own You Tube Channel provides a daily time of singing and scripture 365 days a year which can be accessed
by every one in the Home and Oaks properties at any time.

Residents continued to benefit throughout from the in-house hairdressing salon and coffee shop situated in the grounds
of Bethany. The shop is a delightful meeting place for residents as well as those who occupy Bethany Oaks, their
friends and family. It is not open to the public apart from by invitation only to events such as Birthday Parties and other
anniversaries.

The high standard of accommodation provided by Bethany continues to receive very favourable comments from
residents, their relatives and visitors, however it is now 32 years old and a program of refurbishment has been taking
place this year. Half of the ensuites have been fully refurbished and the majority of the soft furnishings replaced.
Upgrades to the Fire Doors are on-going and the Lightening Protection System upgraded.

The most recent inspection of the Home, in May 2019 by the Care Quality Commission, covering the five inspection
domains, found the home to be classified as 'Outstanding. '

Feedback from the Care Quality Commission is a good indication of the home's achievement and performance.
Inspections have been limited over the year, however, CQC conducted monitoring calls and were satisfied with all
aspects of the care provided. CQC indicated that in gathering information prior to the imminent inspection that excellent
feedback has been received from family and friends.

With a view to providing public benefit, the CIO has a policy that residents can remain in Bethany in the event of their
capital becoming depleted to the level at which government assistance is provided for the payment of fees. In these
circumstances, a fee contribution is not always sought from family/friends and on occasions residents continue to be
cared for at residential rates even though their health has deteriorated to the extent that they are in receipt of the
equivalent of nursing care. Considerable benefit is also derived by those who are funded by local authorities since the
actual cost of the care they receive is considerably more than that which the CIO is paid. All residents have free
transport and the assistance of a carer when attending healthcare appointments and other events if required.

In connection with the marketing of Bethany Oaks, the CIO is willing to retain some of of the equity in the event the
purchaser being unable to pay the full market value. A charge is levied in the event of any equity retention, depending
upon the individual circumstances. Additionally, the annual Service Charge paid by owners of the properties and the
cost of the daily meals which are available to the residents are subsidised by the CIO.

The CIO provides local employment and funds the training of some 50 staff including those working part-time. Work
experience placements are given free of charge to students from local senior schools and voluntary work is provided for
those in the community.

There is a body of volunteers, several residing in Bethany Oaks, who contribute mainly to the activity program for the
residents, bringing the community into the Home. Volunteers do not replace paid staff but complement them.
Volunteers' hours are minimal but they contribute hugely to the wellbeing of the residents by taking devotional services,
providing structured activities and assisting with outings.
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BETHANY CARE TRUST CIO

REPORT OF THE TRUSTEES
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

There are no investment objectives set and there has been no movement on the fixed asset investment. The CIO own a
property, Mornsfield, in Crawley, Hampshire, which was originally donated as part of a legacy, The property was
extensively refurbished by Bethany Care Trust several years ago and is held as an investment property.

At this time, unlike previous years the trust owns a very small stake in Bethany Oaks properties, meaning that cash
reserves are unusually high. This will probably be a temporary situation and the funds have been invested in a variety of
three, six and twelve month accounts on an investment platform.

FINANCIAL REVIEW

Financial position

The Trustees are pleased to report a surplus on the provision of care in the home of £257,332 (Year ended 31 March
2024: £275,067) for the period ended 31 December 2024. There were no net gains/losses on the disposal of residual
equity relating to Bethany Oaks (Year ended 31 March 2024: £36,954) in relation to the investment properties. In the
period to 31 December 2024, the charity carried out a review of the valuation of the investment property which resulted
in an increase in fair value by £200,000. Net incoming resources therefore total £457,332 (Year ended 31 March 2024:
£312,021) for the period ended 31 December 2024 as set out on page 10 to the financial statements.

The total income for the CIO was £1,519,554 (Year ended 31 March 2204: £1,761,192) for the period ended 31
December 2024. The provision of care in the home is the primary activity producing this income and totalled
£1,396,082 for the period ended 31 December 2024 (£1,668,671 for the year ended 31 March 2024). Donations and
legacies have increased to £28,842 in the period ended 31 December 2024 from £7,376 in the year ended 31 March
2024. In addition, investment income from rental properties has increased from £83,645 in the year ended 31 March
2024 to £94,630 in the period ended 31 December 2024. Demand for places at the home remains strong and there is a
waiting list. Ability to expand income is limited by the rooms available and fee increases.

Expenditure on the delivery of this care is primarily on wages. Premises costs are also a significant contributor.

At 31 December 2024 the CIO had £7,107,114 (31 March 2024: £6,649,782) total reserves, of which £5,904,061 (31
March 2024: £5,369,700) are designated and relate to the fixed assets as detailed in notes 19.

The trustees changed the reserves policy in 2015. The care home is performing well and the charity is investing in new
opportunities. In light of this it is not thought to be prudent to keep a high level of unrestricted funds which have not
been designated. The policy is moderate to low level of unrestricted reserves held to support day to day fluctuations.
The general reserves were in surplus prior to the transfer to the CIO since all Bethany Oaks property have been sold on.
They are at a higher level than usual due to the fact that recent occupiers of the Oaks have wished to purchase 100% of

the property

Principal risks and uncertainties
Principal risks and uncertainties In view of the specific objectives of the CIO, the assets continue to be retained and

used for the provision of residential accommodation for elderly Christians who are in need of care and support. The
trustees continue to consider carefully the major risks to which the charity is potentially exposed. These include
insurance cover, employment practice and the provisions of the Health and Social Care Act 2008 (Regulated Activities)
Regulations 2010. In addition, regular reporting procedures cover ongoing financial and operational issues, including
health and safety. Before entering into any financial commitment, the trustees view the implications in the light of the
CIO's strong capital resource and operate an ongoing management process to ensure that systems are in place to
mitigate exposure to the major risks.

Principal funding sources

The CIO's income is derived largely from fees obtained through the provision of both temporary and permanent
accommodation in our residential home. Expenditure relates mostly to the daily operation of the home and as such this
stable pattern of receipts and payments has little susceptibility to outside influences and does not necessitate large
reserves being held.

Bethany is able to reclaim from HM Revenue & Customs income tax which has been deducted from both covenanted
and one-off donations in accordance with the Gift Aid Scheme. The trustees are most grateful to all who have kindly
made gifts to Bethany under this Scheme during the year so that maximum financial benefit can be obtained. As a
registered charity, legacies are exempt for Inheritance Tax purposes.
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BETHANY CARE TRUST Cl1O

REPORT OF THE TRUSTEES
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

FINANCIAL REVIEW

Investment policy and objectives

The CIO does not have a specific policy for investments. Money not immediately needed for working capital is invested
as appropriate so as to maximise return for the CIO on its assets. The investment property was received as a legacy and
is held for capital appreciation and future rental income streams. The trustees have assessed the major risks to which the
charity is exposed and are satisfied that systems are in place to mitigate exposure to these.

Reserves policy

At any given time, the CIO could be required to purchase one or more of the Bethany Oaks leasehold properties under
the owner/executor’s buy-back agreement. In this event, any required funding has always been readily available against
the security of the strong asset base until such time as the property was resold. Currently there are no concemns
regarding the CIO's long-term strategy in view of this capital resource coupled with prudent management. The
designated fund held as at 31 December 2024 is £5,904,061 in the fixed asset fund and £125,805 designated for
property development (31 March 2024: £5,559,700). The operating costs of the home continue to be carefully
monitored and controlled but aiways with the wellbeing of the residents in mind.

Going concern
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate resources to
continue in operational existence for the foreseeable future. For this reason they continue to adopt the going concemn

basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Accounting Policies.

FUTURE PLANS

Expansion of the home and further provision of staff accommodation is currently being considered with the additional
properties purchased but is still at an early stage. Demand for Bethany Oaks properties also remains strong.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

The original charity was established as the Mizpah Charitable Trust by a charitable trust deed on 13December 1988. On
1 January 1997, the name of the charity was changed to Bethany Care Trust (referred to as "Bethany"). The charity was
an unincorporated trust until 30April 2021.At this time the trade and assets were transferred into a new legal entity -
Bethany Care Trust CIO, Charitable Incorporated Organisation, Charity Number 1191545.

Bethany Care Trust (CIO) is duly registered with the Care Quality Commission for the Provision of Accommodation
for Persons requiring Residential or Nursing Care and for the Provision of Personal Care. The business has operated
under this new registration since 1 May 2021.

Recruitment and appointment of new trustees

The trustees of Bethany, who may be appointed by a resolution of a meeting of the trustees, have overall responsibility
for ensuring the effective and efficient operation of the 37 bed residential home within charity law and the charity's
objects. New trustees are drawn from those who are known to have an interest in the objectives of Bethany, a sincere
sympathy for care of the elderly and enjoy the unanimous approval of the existing trustees. New trustees are appointed
before established trustees retire - giving a considerable year of overlap when the new trustees are 'mentored’. New
trustees are given written information on their role and responsibilities.
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BETHANY CARE TRUST CIO

REPORT OF THE TRUSTEES
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

During the year, implementation of most of the trustees' policies was carried out by a Management Committee which
meets bi-monthly. It is chaired by Mrs A Murray (Business Manager) and includes three trustees.

Only the significant decisions and major capital projects are referred to the trustees for prior approval.
Ms C Langthomne has the responsibility of the day to day running as Home Manager.

Topical matters, such as new policies etc required by regulators are discussed at CIO meetings and details of seminars
open to trustees are brought to the attention of trustees for them to attend should they wish to do so.

Risk management

The trustees are responsible for the overseeing of risks faced by Bethany and detailed considerations of risk are
delegated to the Managers. Risks are identified, assessed and controls established throughout the year. They are
managed under the headings of financial sustainability, resident and staff safety, hygiene control, employment and
community access. Professional advisers are employed in connection with personnel matters and Health and Safety
issues. Through the established risk management processes, the trustees are satisfied that the major risks identified have
been adequately mitigated where necessary. It is recognised that systems can only provide reasonable but not absolute
assurance that major risks have been adequately managed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1191545

Principal address

17a Pamber Heath Road
Tadley

Hampshire

RH26 3TH

Trustees

Mr M D Bishop
Mr R G Camall
Mr S L Dunn

Dr B A Jacob

Dr SE R Lim

Mr E V Michael
Mr J Miller

Mr I P Mortimore
Mr H Yassine

Auditors

Morris Lane

Chartered Accountants
Statutory Auditor

31/33 Commercial Road
Poole

Dorsct

BH14 OHU

Solicitors

Anthony Collins Solicitors LLP
134 Edmund Street
Birmingham

B3 2ES
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BETHANY CARE TRUST CIO

REPORT OF THE TRUSTEES
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

Lloyds Bank PL.C

25 Gresham Street

London

EC2V 7HN

Managers
Ms C Langthomne
Mrs M A Murray

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting reco‘rds'whic,:h disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also

responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

T
Approved by order of the board of trustees on /é‘/u/\Y 2 S and signed on its behalf by:

Mr I P Mortimore - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
BETHANY CARE TRUST CIO

Opinion

We have audited the financial statements of Bethany Care Trust CIO (the 'charity’) for the period ended
31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report. .
Other information

The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the preparation of
the financial statements which give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
BETHANY CARE TRUST CIO

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder including carrying out the audit in accordance ( with section
154 of the Charities Act 2011.

Our objectives are to obtain reasonable assurance about whether the financial statements as a hole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

We the anditors exercise professional judgement and have maintained professional scepticism throughout the course of
the audit.

Identifying and assessing the risks of material misstatement due to irregularities, including fraud

In the preparation of this audit, we obtained an understanding of the legal and regulatory frameworks that are applicable
to the CIO from our experience within the practice and from correspondence and communication with the Trustees.
These frameworks have been discussed and outlined to the audit team throughout the process so that they would remain
alert to any non-compliance.

The identified, relevant laws and regulations are as follows: the financial reporting framework under which the CIO
operates —Financial Reporting Standard 102 Charities SORP; Charities Act 2011 and taxation legislation including pay
as you cam and pensions legislation. These laws and regulations will have a direct impact on the financial statements
and the disclosures within.

We have also identified the following rules in respect to the operation of the CIO. These laws and regulations include
compliance with Care Quality Commission regulations; health and safety laws; food hygiene laws; General Data
Protection Regulation (GDPR) and employment law. Non-compliance of these laws and regulations can have a material
impact on the financial statements. This can result in litigation, the imposition of fines and the closure of the CIO. Any
of these events would have a material impact on the disclosures within the accounts.

In order to identify risks of material misstatement due to fraud, we assessed events and conditions where opportunities
and incentives may exist within the CIO for fraud to occur. Our risk assessment procedures included enquiring of
management as to any instances of fraud, the procedures of the CIO to identify fraud and by using analytical procedures
to identify any unusual or unexpected relationships. From our findings, we identified the greatest potential for fraud was
in the following areas: recognition of income; ghost employees and or residents and grant income. As required by
auditing standards, we are also required to perform specific procedures to respond to the risk of management override.

The identified risks of material misstatement due to fraud were communicated to the audit team in order that they
remained alert to any non-compliance throughout the audit.

Audit procedures designed to respond to the risks of material misstatement due to irregularities including fraud
As a result of performing our risk assessments as detailed above, we planned and performed our audit to identify non-
compliance with such laws and regulations, including fraud by undertaking the following:

- Discussions with management concerning potential non-compliance of laws and regulations.

- Reviewing the disclosures contained within the financial statements and testing to supporting documentation in
order to assess compliance with provisions of relevant laws and regulations described as having a direct effect on
the financial statements.

- Reviewing Care Quality Commission inspection reports to identify any potential non-compliance of laws and
regulations.

- Performing substantive testing with regard to employees to ensure that identification and employment contracts are
on file, the pay as you eam system is operating correctly.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
BETHANY CARE TRUST CIO

- Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud.

- Revenue recognition was addressed by obtaining an understanding of relevant controls with regard to revenue
recognition and undertaking substantive testing to ensure that revenue is recognised in line with the company's
accounting policy and in line with accounting standards.

- To address the risks arising from the diversion of income, contracts with 3rd party service users were agreed to the
amounts charged and therefore reflected in the financial statements of the company. The risk relating to
management override of controls was addressed by testing the appropriateness of journal entries and other
adjustments, assessing whether accounting estimates are indicative of potential bias and evaluating the business
rationale of any significant transactions that are considered unusual or outside the normal course of business.

Due to the inherent limitations of an audit, there is an unavoidable risk that, despite properly planning and performing
our audit in accordance with accounting standards, some material misstatements may not have been detected.

Auditing standards limit the audit procedures required to identify non-compliance with other operational laws and
regulations to enquiry of directors and management and inspection of any correspondence. If a breach of operational
regulations is not evident from relevant correspondence or disclosed to us, an audit is unlikely to detect that breach. In
addition, the further removed non-compliance with laws and regulations is from the events and transactions included in
the financial statements, the less likely the inherently limited procedures required by auditing standards would identify
it.

In addition, the risk of not detecting material misstatement from due to fraud is higher than the risk of one not being
detected through error as fraud may involve deliberate concealment through collusion, forgery, misrepresentations, and
intentional omissions.

This report is made solely to the CIO's members, as a body, in accordance with the Charities Act 2011. Our audit work
has been undertaken so that we might state to the CIO's members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the CIO's members as a body, for our audit work, for this report, or
for the opinions we have formed.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Other matter

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1
April 2005 which is referred to in the extant regulations but has now been withdrawn. This has been done in order for
the financial statements to provide a true and fair view in accordance with Generally Accepted Accounting Practice
effective for reporting years beginning on or after 1 January 2016.

U e #hoene

Morris Lane

Chartered Accountants
Statutory Auditor

31/33 Commercial Road
Poole

Dorset

BHI14 OHU

i
Date: S ..........
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BETHANY CARE TRUST CIO

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Provision of residential care

Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Provision of residential care
Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

period
1/4/24
to year ended
31/12/24 31/3/24
Unrestricted Restricted Total Total
funds fund funds funds
£ £ £ £
28,842 - 28,842 8,876
1,396,082 - 1,396,082 1,668,671
94,630 - 94,630 83,645
1,519,554 - 1,519,554 1,761,192
5,733 - 5,733 38,604
1,256,489 - 1,256,489 1,447,521
1,262,222 - 1,262,222 1,486,125
200,000 - 200,000 36,954
457,332 - 457,332 312,021
6,649,782 - 6,649,782 6,337,761
7,107,114 - 7,107,114 6,649,782

The notes form part of these financial statements
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BETHANY CARE TRUST CIO

BALANCE SHEET
31 DECEMBER 2024

31 December 31 March

2024 2024
Unrestricted Restricted Total Total
funds fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 14 4,404,060 - 4,404,060 4,069,700
Investment property 15 1,500,000 - 1,500,000 1,300,000
5,904,060 - 5,904,060 5,369,700
CURRENT ASSETS
Stocks 16 3,800 - 3,800 -
Debtors 17 103,884 - 103,884 111,939
Cash at bank and in hand 1,305,331 - 1,305,331 1,356,254
1,413,015 - 1,413,015 1,468,193
CREDITORS
Amounts falling due within one year 18 (209,961) - (209,961) (188,111)
NET CURRENT ASSETS 1,203,054 - 1,203,054 1,280,082
TOTAL ASSETS LESS CURRENT
LIABILITIES 7,107,114 - 7,107,114 6,649,782
NET ASSETS 7,107,114 - 7,107,114 6,649,782
FUNDS 19
Unrestricted funds:
General fund 1,077,249 1,090,082
Designated funds - fixed assets 5,904,061 5,369,700
Designated funds - property development 125,804 190,000
7,107,114 6,649,782
TOTAL FUNDS 7,107,114 6,649,782

ﬁganmal statements were approved by the Board of Trustees and authorised for issue on
7 K23 and were signed on its behalf by:

Mr I P Mortimore - Trustee

The notes form part of these financial statements
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BETHANY CARE TRUST CIO

CASH FLOW STATEMENT

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

period
1/4/24
to
31/12/24
Notes £

Cash flows from operating activities
Cash generated from operations 1 308,100
Net cash provided by operating activities 308,100
Cash flows from investing activities
Purchase of tangible fixed assets (396,392)
Sale of tangible fixed assets -
Sale of fixed asset investments -
Interest received 37,369
Net cash (used in)/provided by investing activities (359,023)
Change in cash and cash equivalents in
the reporting period (50,923)
Cash and cash equivalents at the
beginning of the reporting period 1,356,254
Cash and cash equivalents at the end of
the reporting period 1,305,331

The notes form part of these financial statements

year ended
31/3/24
£

281,826

281,826

(153,128)
311,357
36,954

31,368

226,551

508,377

847,877

1,356,254
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BETHANY CARE TRUST CIO

NOTES TO THE CASH FLOW STATEMENT
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Activities)

Adjustments for:
Depreciation charges
Gain on investments
Interest received
Increase in stocks

Decrease/(increase) in debtors

Increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash at bank and in hand

period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Net income for the reporting period (as per the Statement of Financial
457,332 312,021
62,032 59,721
(200,000) (36,954)
(37,369) (31,368)
(3,800) -
8,055 (56,710)
21,850 35,116
308,100 281,826
At 1/4/24 Cash flow At 31/12/24
£ £ £
1,356,254 (50,923) 1,305,331
1,356,254 (50,923) 1,305,331
1,356,254 (50,923) 1,305,331

Total

The notes form part of these financial statements
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

CHARITY INFORMATION

Bethany Care Trust is a charitable incorporated organization (CIO) incorporated in England and Wales. The
registered office and principal place of business is 17A Pamber Heath Road, Tadley, Hampshire, RG26 3TH.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention, as modified by the revaluation of certain assets.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £. The financial statements have been prepared
under the historical cost convention, modified to include investment properties and certain financial instruments
at fair value. The principal accounting policies adopted are set out below

Going concern )

The Trustees have adopted the going concern basis in preparing these accounts after assessing the principal risks
applicable to the business. These include rising inflation, staff shortages as a result of Brexit, the 9.7% increase
in the National Living Wage from 1 April 2022, the cost of living crisis and higher insurance premiums. The
Trustees consider the charity to be able to meet its obligations as they fall due for a period of at least 12 months
from the date of signing these financial statements, and to be well placed to manage its financing and business
disks satisfactorily. Overall, the Trustees do not consider there to be a cause for material uncertainty regarding
the company's going concern status as at the date of signing these financial statements.

Change to Accounting Reference Date

The trustees made the decision to change the accounting reference date to 31 December to be in line with the
accounting reference date of the previous entity in which the charity operated. The trustees can better make
decisions regarding fees and salaries based on information over the calendar year. As a result of this, the
comparative amounts are not entirely comparable.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the year in which the estimate is revised where the revision affects only that year, or in the
year of the revision and future years where the revision affects both current and future years.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received. The main incoming
resources are from the Trust's charitable activity- provision of residential care. Incoming resources from the
supply of residential care represents the value of services provided under contracts.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

ACCOUNTING POLICIES - continued

Income

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.
Donated assets are included within fixed assets and donations upon receipt at their fair value. Any donated
services are recognised on the basis of the value of the gift to the charity which is the amount the charity would
have been willing to pay to obtain services or facilities of equivalent economic benefit on the open market a
corresponding amount is then recognised in expenditure in the year of receipt.

Grant income is recognised when the charity is entitled to the funds and all performance conditions have been
met.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold property - 2% on cost
Fixtures and fittings - 33% on reducing balance
Motor vehicles - 25% on reducing balance

Property, plant and equipment over £500 are initially measured at cost and subsequently measured at cost, net of
depreciation and any impairment losses.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset and is recognised in net income/(expenditure) for the year.

The life of the asset prior to the transfer to the CIO has been factored into calculations of the remaining useful
life of the assets classified as freehold building components.

Land is not depreciated.

Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from changes in
fair value is recognised in the Statement of Financial Activities.

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using the
fair value model and stated at its fair value as the reporting end date. The surplus or deficit on revaluation is
recognised in net income/(expenditure) for the year. Properties which are held at the year end pending sale are
recorded as current asset investments at cost.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.
Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the restricted funds are set out in the notes to the financial statements.

Employee benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.

The costs of short-term employee benefits are recognised as a liability and an expense. The cost of any unused
holiday entitlement is recognised in the year in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Impairment of non-current assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents imclude cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument. Financial assets and liabilities are offset, with the net amounts
presented in the financial statements, when there is a legally enforceable right to set off the recognised amounts
and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at liabilities
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial classified
as payable within one year are not amortised. Debt instruments are subsequently carried at amortised cost, using
the effective interest rate method.
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

4.

ACCOUNTING POLICIES - continued

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Independent living bungalows
The Trust has constructed 10 independent living bungalows known as Bethany Oaks. All of these have been
sold on a leasehold basis with differing percentages of each property being sold based on the means of the
purchaser. Where a percentage interest has been retained by the Trust, this is held on the balance sheet as
Property, Plant and Equipment.

DONATIONS AND LEGACIES
period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Donations 28,842 7,376
Grants - 1,500
28,842 8,876
INVESTMENT INCOME
period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Rents received 57,261 52,277
Deposit account interest 37,369 31,368
94,630 83,645
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

S. INCOME FROM CHARITABLE ACTIVITIES
period
1/4/24
to year ended
31/12/24 31/3/24
Activity £ £
Residents' charges Provision of residential care 1,380,862 1,644,893
Bethany Oaks income Provision of residential care 15,220 23.778
1,396,082 1.668.671
6. RAISING FUNDS
Investment management costs
period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Investment management 5,733 38,604
7. CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see costs (see
note 8) note 9) Totals
£ £ £
Provision of residential care 1,085,105 171,384 1,256,489
8. DIRECT COSTS OF CHARITABLE ACTIVITIES
period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Staff costs 778,640 793,948
Depreciation and impairment 62,031 59,721
Food purchases 44,774 66,577
Registration fees and subscriptions 8,035 11,233
Medical expenses 3,675 2,815
Residents' requisites and entertainment 4,945 6,762
Staff training and welfare 13,624 30,746
Rates 5,145 6,694
Water 3,922 677
Insurance 16,254 22,579
Heat and light 34,136 40,858
Laundry and cleaning 13,934 17,381
Repairs and maintenance and gardening 74,836 117,818
Printing, postage, stationery and advertising 2,274 3,823
Telephone 4974 7,325
Carried forward 1,071,199 1,187,703
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

8. DIRECT COSTS OF CHARITABLE ACTIVITIES - continued
period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Brought forward 1,071,199 1,187,703
Computer running costs 7,107 6,999
Motor and travelling expenses 2,389 3,547
HR and support costs 4,410 5,856
1,085,105 1,204,105
9, SUPPORT COSTS
Govemance
Management costs Totals
£ £ £
Provision of residential care 151,781 19,603 171,384
Support costs, included in the above, are as follows:
period
1/4/24
to year ended
31/12/24 31/3/24
Provision
of
residential Total
care activities
£ £
Wages 138,172 191,744
Social security 13,107 18,122
Bank charges 502 671
Auditors' remuneration 8,640 9,084
Auditors' remuneration for non audit work 516 270
Accountancy and legal fees 10,447 23,525
171,384 243 416
10. AUDITORS' REMUNERATION
period
1/4/24
to year ended
31/12/24 31/3124
£ £
Fees payable to the charity's auditors for the audit of the charity's financial
statements 8,640 9,084
Other non-audit services 516 270
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

11.

12.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the period ended 31 December 2024 nor for the year
ended 31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the period ended 31 December 2024 nor for the year ended
31 March 2024.

STAFF COSTS
period
1/4/24
to year ended
31/12/24 31/3/24
£ £
Wages and salaries 847,861 911,950
Social security costs 65,975 73,595
Other pension costs 16,083 18,269

929,919 1,003,814

The average monthly number of employees during the period was as follows:

period
1/4/24
to year ended
31/12/24 31/3/24

Carers/Domestics/Catering 40 39
Administration 5 6
Management 2 2
Maintenance 2 2
49 49

During the 9 month period to 31-12-24 there was one employee whose annual remuneration, not including
retirement benefits which are accruing under a defined contribution scheme, was between £60,000 and £69,999.
In the year ended 31 March 2024, no employees received remuneration over £60,000.

The Trust engages agency staff as and when necessary to supplement the existing workforce in providing the
necessary care to the residents of the home. This amounted to £1,159 (YE 31-03-2024: £5,790) in the period and
is included in the above figures. The Trust also makes use of volunteers.

The total remuneration paid to Key Management Personnel during the period was £119,449 (YE 31-03-2024:
£161,182).
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 7,376 1,500 8,876
Charitable activities
Provision of residential care 1,668,671 - 1,668,671
Investment income 83,645 - 83,645
Total 1,759,692 1,500 1,761,192
EXPENDITURE ON
Raising funds 38,604 - 38,604
Charitable activities
Provision of residential care 1,446,021 1,500 1,447,521
Total 1,484,625 1,500 1,486,125
Net gains on investments 36,954 - 36,954
NET INCOME 312,021 - 312,021
RECONCILIATION OF FUNDS
Total funds brought forward 6,337,761 - 6,337,761
TOTAL FUNDS CARRIED FORWARD 6,649,782 - 6,649,782
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

14. TANGIBLE FIXED ASSETS

Fixtures
Frechold and Motor
property fittings vehicles Totals
£ £ £ £

COST
At 1 April 2024 4,079,495 141,588 20,166 4,241,249
Additions 392,109 4,283 - 396,392
At 31 December 2024 4,471,604 145,871 20,166 4,637,641
DEPRECIATION
At 1 April 2024 127,781 42,106 1,662 171,549
Charge for year 33,475 25,087 3.470 62,032
At 31 December 2024 161,256 67,193 5,132 233,581
NET BOOK VALUE
At 31 December 2024 4,310,348 78,678 15,034 4,404,060
At 31 March 2024 3,951,714 99,482 18,504 4,069,700

There is a first legal charge over Commercial Freehold Property known as 17a Pamber Heath Road, with a
carrying amount of £2,058,709 (31 March 2024: £2,117,478).

The Trust has 10 independent living bungalows known as '‘Bethany Qaks'. All of these have been sold on a
leasehold basis with differing percentages of each property being sold based on the means of the purchaser.
Where a percentage interest has been retained by the Trust, this is held on the balance sheet as Property, Plant
and Equipment and at the year end totalled £146,182 (31 March 2024: £147,320).

15. INVESTMENT PROPERTY

£

FAIR VALUE

At 1 April 2024 1,300,000
Revaluation 200,000
At 31 December 2024 1,500,000
NET BOOK VALUE

At 31 December 2024 1,500,000
At 31 March 2024 1,300,000

The charity has undertaken a recent market valuation of the investment property. The increased valuation of
£1,500,000 has been reflected in the accounts for the period to 31 December 2024. The valuation was made by
the trustees on an open market value basis by reference to market evidence of transaction prices for similar
properties.

Fair value at 31 December 2024 is represented by:

£
Valuation in 2024 1,500,000
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

16. STOCKS
31 December 31 March
2024 2024
£ £
Stocks 3,800 -
17. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31 December 31 March
2024 2024
£ £
Trade debtors 49,849 53,653
Other debtors 24,171 19,740
Prepayments and accrued income 29,864 38,546
103,884 111,939
18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31 December 31 March
2024 2024
£ £
Trade creditors 32,449 36,417
Social security and other taxes 19,600 14,003
Other creditors 22,560 54,651
Accruals and deferred income 135,352 83,040
209,961 188,111
19. MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/24 in funds funds 31/12/24
£ £ £ £
Unrestricted funds
General fund 1,090,082 319,363 (332,196) 1,077,249
Designated funds - fixed assets 5,369,700 137,969 396,392 5,904,061
Designated funds - property development 190,000 - (64,196) 125,804
6,649,782 457,332 - 7,107,114
TOTAL FUNDS 6,649,782 457,332 - 7,107,114
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 1,519,554 (1,200,191) - 319,363
Designated funds - fixed assets - (62,031) 200,000 137,969
1,519,554 (1,262,222) 200,000 457,332
TOTAL FUNDS 1,519,554 (1,262,222) 200,000 457,332
Comparatives for movement in funds
Net Transfers
movement between At
At 1/4/23 in funds funds 31/3/24
£ £ £ £
Unrestricted funds
General fund 750,111 312,021 27,950 1,090,082
Designated funds - fixed assets 5,587,650 - (217,950) 5,369,700
Designated funds - property development - - 190,000 190,000
6,337,761 312,021 - 6,649,782
TOTAL FUNDS 6,337,761 312,021 - 6,649,782
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 1,759,692 (1,484,625) 36,954 312,021
Restricted funds
SESCA International Recruitment Grant 1,500 (1,500) - -
TOTAL FUNDS 1,761,192 (1,486,125) 36,954 312,021

The fixed asset designated fund is the value of reserves which are represented by the fixed assets of the charity
and which are therefore unavailable as free reserves.

At 31 December 2024, the trustees have designated funds of £125,804 (31/03/2024: £190,000) to be spent on the
refurbishment on the properties.
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE PERIOD 1 APRIL 2024 TO 31 DECEMBER 2024

20. CAPITAL COMMITMENTS
31 December 31 March

2024 2024
£ £
Contracted but not provided for in the financial statements 96,551 -

21. RELATED PARTY DISCLOSURES

The mother of one of the Registered Managers who occupied a Bethany Oaks properties received domestic
services and meals from Bethany, the property was bought back by Bethany Care Trust CIO for £226,100,
respite care was then provided. Invoices during the period totalled £25,294 (YE 31-03-2024: £21,539) and these
were on an arms length basis £5,151 (YE 31-03-2024: £nil) was owed as at 31 December 2024.

During the year £5,276 (YE 31-03-2024: £3,295) was paid to suppliers connected to trustees for services
provided to the charity.

22. DEFINED CONTRIBUTION SCHEMES

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the charity in an independently administered fund. The pension cost charge represents contributions
payable by the charity to the fund and amounted to £15,359 (YE 31-03-24: £18,269). These are unrestricted
funds and are analysed under charitable activities.

The charge to profit or loss in respect of defined contribution schemes was £15,359 (YE 31-03-24: £18,269).
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BETHANY CARE TRUST CI0

BT OF 1 ]
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their repont with the financial siatements of the charity for the year ended 31 March 224, The
rustees have adopted the provisiens of Accounting and Reporting by Charities: Statement of Recomencnded Practice
upplicable fo charities preparing their sccounts in accordance with the Finmncial Reporting Standard applicable in the
UK and Republic of Treland (FRS 102) (effective 1 Jamuary 2019},

ORJECTIVES AND ACTIVITIES

Ohjectives and alms

Bethany operstes under a Constitution and i 8 Charitable Incorporated Cirganisation registered with the Charity
Commissioners for England and Wales, The charity's objective is to provide care for eldesly Christians on the basis of
nead and in an environment most suited to the individual. A 37 bed Residential Care Home is provided and mipitiained
for this purpose, In addition, at Bethany Caks, 10 Independent/Assisted living progertics, arc available, linked by means
of an emergency call system and into which Domiciliary Care can be provided, The aim is to provide euistanding care,
whatever the location, with the wellbeing and happiness of the residents given top priovity at all times. Regular
reviews/discussions take place with residents and their relatives regarding the care environment therchy enabiing
activities to be provided and improvements made for the residents’ benafit

In setting this objective and planning sctivities, the trustecs have given careful congideration to the Charity
Commission’s general guidance on public henefit. The accounting policies adopied in furtherance of these objects are
st out i note 1 10 the financial statements and there has been no change i these during the year. The trustees have
paid due regard 1o guidance issued by the Charity Commission in deciding what activities the charity shoald undertake.
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ACHIEVEMENT AND PERFORMANCE

Charitable activities

Bethany bas been fully occupied thronghout the year, with Residents réceiving individually twilored, holistic, persom
contred care. Bpecialist areas within the Home have been created for both mentnl and physical frailty which allows care
i be delivered in o way which maximises quality of life for all within the constraints of the individuals deteriorating
bealth. Ermphasis is on inchasion of all, as and when appropriate with BegTegation to preserve dignity ns requirsd.

A varied program of activities is provided relevant 1o the age of our residents and their shility (o participate. To assst in
delivery of this additional ‘Companion' stalf have been added specifically to awd those living with Dementis, Activities
lnchade o brief dadly devotional meeting in the main lounge, approprinte games, talks on various subjectsgiven by
visiting speakers, quizzes, greenhouse plant propagstion and outings i company cars. Annual events are held as well
such as & BBEQ, opon day and Caral Service In addition, there are regular visits from local nursery children, schoal
children and the Salvatson Army band, In addition there is a full week of exira agtivities during the National Care
Home open weel!' which tncludes events within the Home ond outings.

Bethany's own You Tube Channel provides a daily time of smging and scripture 365 days & year which can be accossed
by every one in the Home and Oaks properties of any lime,

Residents continued 1o banefit throughowt from the in-house hairdressing salon and coffee shop situated in the grounds
of Beshany. The shop is a delightful meetmg place for residents as well s those who ocoupy Hethany Oaks, their
friends and family. It is not open o the pablic apart from by mvitation only to events such as Birthday Partics and atler
A versarics,

The high standand of accommedation provided by Bethuny continues to recelve very favourable comments from
residents, their relatives and visitors, however it is now 172 years old and a program of refiurbishment has been fzking
place this year. Half of the enmuites have been fully refurhished and the majonty of the soft fumnishings replaced.
Upgrides to the Fire Doors are on-going and the Lightening Protection System upgraded.

The mest rocent inspection of the Home, in May 2012 by the Care Quality Commission, covering the five inspection
domaing, feund the home to be claszified as ing. '

Feedback from the Care Quality Commission i a good indication of the home's achievement and performance.
Inspections have been limited over the year, however, COC conducted monitering calls and were satisfied with all
mspects of the care provided. OQC indicated that in gathering imformation prior Lo the imminent inspection thit excelleat
feedback has bean received from family and friends.

With a view to providing public besefit, the CTO has a policy that residents can remain in Bethany in the event of their
capital becoring depleted i the Tevel al which govemnment assistance is provided for the payment of fees, In these

nctaal cost of the care they receive is considershly more than that which the C10 s paid. All residents have free
transgort and the assistance of  carer when attending healthesre appointments and other events i requared,

[ connection witls the marketing of Bethany Osks, the CIO 15 willieg 10 retain some of of the equity in the event the
purchaser being wnable to pay the full market value, A charge 15 Jevied in the ovent of any equity retertion, depanding
upon the individual cimeumstances, Additionally, the annual Service Charge paid by owners of the properties nd the
eoet of the dnily meals which are avadloble to te residents ary subsidized by the CIO,

The CIO provides Jocal employment and funds the training of some 50 staff including those waorking part-time, Work
enpericnce placements are given froe of charge w students froem bocal senir schools and voluntary work is provided for
iliose m the commumity,

There is a body of volunteers, several residing in Bethany Ouks, who contribute mainly 10 the activity prograd fr the
residents, bringing the commumity mie the Home, Volunteers do ool replace paid siaff but compieément them,
Volunicers' hours are minimal but they contribute hugely to the wellbeing of the residents by tnking devotional services,
providing strictured activities and nssisting with i
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There are no investment objectives set and there has been no movement on the fixed asset mvesiment. The CLO own 4
property, Momefield, in Crowley, Hampshire, which was origmally donated as part of o legacy, The property was
extensively refurbished by Rethany Care Trsst several years age and is held &2 an investment property.

At this time, unlike previoos years the trust owns & very small stake in Bothany Chaks propettics, meaning it cash
reserves are urmsnally high. This will probably be 2 temporary sitiation and the funds have been {rreested in a variety of
thres, six and bwebve mseails accounts on an investoment platform

FINANMCIAL REVIEW

Finaneial position

The Trustees are pleased to report a surplos on the provision of care in the home of £275,067 (2023: £230,035) for the
year ended 31 March 2024, In additien, there were net gnins on the disposal of restdual eguity relating to Bethany Claks
of £36,954 (2023: £114,4%6) and nel costs of ENIL (2023: £12,226) in relation to fhe wvestment propertics. Net
incoming reseurces eerefore total £3120821 (20023: £332 305 ) Tor the year ended 31 March 2024 as s=loul on page 1
tothe financial statements,

The teial ieome for the CIO0 was £1.798 147 {2023: £1,683,759) for the vear ended 31 March 2024 and this imcludes
the net gains on the disposal of residual equity relating 1o Bethany Ouks of £36,954 (2023: £114,496). The provision of
care in the home is the primary activity producing this income and this has grown from £1,455,935 for the year ended
31 March 2023 to £1,668.671 for the year ended 31 March 2024, Donations and legasies have decreased to £7,378 in
the year ended 31 March 2024 from £34,122 in the year ended 31 March 2013, In addion, imvestent income from
rental propertics has incresesd from £79.206 in 2023 Lo £83 545 in 2024, Demand for places at the home remains strong
and there is 8 waiting list. Ability 10 expand income is limited by the roams available and fee increases

Expenditure on the delivery of this care is primarily on wages. Premises costs are also signilicant confributor

At 11 Maseh 2024 the CI0 had E6,640 782 {2023 £6,337,760) tola] resérves, of which £5,369,700 {2023 £3,587,630)
are designated and relnte to the fixed asscts 85 detiled in notes 16. During the year to 31 March 2024, the trustees
designaied £190,0040 for upeoming property developrvent costs,

‘The trusices changed the reserves policy in 2015. The care home is performing well and the charity is investing in new
oppoftenitiss. Tn light of this it is ot thoughs to be prudent to keep 8 high level of unrestricted funds which have not
been desipnated. The policy is moderate to low level of unrestricted reserves held to support day to day flucsuationes.
The genceal reserves were in surplus prior o the transfer o the CIO since all Bethany Oaks property have been sold on.
Th»l:g,-an:ata.h'u_:dm:le-.'efl1hu|usualdn:tuﬂi:fmlhatmucntumupmmufdﬁﬂakslmwishndmwumhﬁt 1005 of
the property

Biiimeloal rid ! At

Priscipal risks and uncertminties In view of the specific objectives of the CIO, the assets continue 10 be retained and
s for fhe provision of residential accommodation for elderly Christisns wh are m need of care and suppon. The
trsstees contimue to consider carefully the major risks to which the charity i potentially exposed. These include
insurance cover, employment practice and the provisdons of the Health and Social Care Act 2008 (Regulated Aativibies)
Regulations 2010, In addition, regular reporting procedures cover angoing financial and operational iggues, including
healsh and safety. Befors entering inlo any financial commitment, the trustees view the implications in the light of the
CI0'%s strong capital resource and operafe en ongoing management process to ensure that systems are o place W
oitigate exposure fo the major peks:

Pringipal funding saurces
The CIO% income is derived larpely from fees obtained through the provision of both temporary and permament
pocommodation it our residentinl home, Expenditure relates mostly to the daily operation of the home and as such this

stahle pattern of receipts and payments has linde suscoptibility to outside influences and does not pecessitale large
reserves haing helid

Bethany i able to reclaim from HM Revenue & Customs income tax which has been diducted from both covenanted
and cme-off donations in sceordance with the Gift Aid Scheme. The trustees are most grateful to all whe have kindly
made wifts o Bethany under ihis Scheme during the yesr so that maximum financinl bensfit can be obiaived. A 8
registered charity, legacies are exempt for Inberitance Tax purpases.
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FINANCIAL REVIEW

Investment policy and objectives -

The €10 does not have a specific policy for investments, Money not immediately needed for working capital % nvested
a5 sppropridie S0 a5 1o maximi.wmmmfnrthr:t‘:lnmiuuum'm:iwmmpﬁmwaammudasuiugacyw
it held for capital appreciation and future rental meome streams. The frstecs have msseased the major risks to which the
charity is exposed and are satificd that syufeins are in plocs o miligate expasare (o these.

Raserves policy

AR any given time, the CHO could be required 1o purchase one or more of the Bethony Dakes leasehold properties under
e ovwmer'execotor's buy-back agreement. In this even, any required funding has alwnys been readily available against
the security of the strong asset base until such time as the property was résold, Currently thers are no comcerns
regarding the CIOf long-term sirategy i view of this capilal resource coupled with prident management. The
designated find held as at 31 March 2024 is £5. 365, T 1o the fixed asser fund and £190,000 dedignated for
development (2023; £5,587,650). The operating costs of the hame contime to be carefully monitored and controlled but
always with the wellbeing of the residents in mind,

Gaimg concern

After making appropriaie enquiries, the trizstees have s reasonable expectation that the charity has adequate resaurces to
comtimue i eperational existence for the foresecable fture. Far this reason they continue to adopt the going concern
basis in preparing the financial statements. Fierther detuils regarding the adoption of the going concemn baosis can be
found m the Accounting Policies.

FUTURE PLANS
Expangion of the home and further provision of stafl accommodation is corvently being considered with the additional
propesties purchased but is still at an early stage. Demand for Bethany Oaks properties also remains strong,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is contrelled by its goveming document, a deed of trust and constitates an unincorporsted charity.

The original charity was established as the Mizpah Charitable Trust by a charitable trust deed an 13December 1958, On
I Janunry 1997, the nnme of the charity was changed to Bethany Care Trust (referred (o as "Bethamy"), The charity was
an unimcorporated trast until 30April 2021.At this time the trade and assels were transfirred mto & new legal entity -
Bethany Care Trust CIO, Charitsble Incomporated Organisation, Charity Number 1191 545,

Bethany Care Trust (C10) is duly registersd with the Care Quality Commission for the Provision of Aceemmodation
for Persons requiring Residential or Mursing Care and foe the Provisicn of Personal Care, The business has Operabed
uiider this new regrsration since | My 2021,

Recrultment and sppolntment of new trostess

The trustees of Bethany, who may be appointed by a resolution of a mecting of the trustees, have overall reapomsibility
for ensurmg the effective and efficient operation of the 37 bed residential bome within charity law and the charity's
objects. New trustees are drawn from those whe are knows fo have an inlerest in the objectives of Bethany, o sircers
sympathy for care of the elderly and enfoy the unankmos npproval of the existing trustees, Mew trustees are appointed
before cstablished trustees retire - giving o considerahle year of overlap when the new trustess are ‘mentored”. New
trustees are given written information on their role and responsibilities.

Organisational stroctare
During the year, implementation of most of the trustess’ policies was camied out by a Management Commities which
meets hi-monthly. It is chaired by Mrs A Moreay (Buginess Mannger) and inchudes thres trustees.

Toqical matiers, such a8 new policics ole redquared by regulsion s disoussed at CIO meelings and details of seminars
fien 1o truslees ane brought to the attention of irustees for them o attend should they wish to do so.
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BT . 5
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
fement

ﬁk“_m::m are reaponaible for the oversecing of risks faced by Bethany and defailed considerotions of nsk ane
delegated to the Monagers, Risks arc identified, assessed and controls established throughost the year. They nre
munaged under the headimgs of financial sstainability, resident and staff safity, bygiene control, employment and
community access. Professional advisers are employed in connection with pertonnel matiers _md_it-:-u_ll.'h and Safety
issues. Through the estsblished risk management processes, the trustees are satisfied l.h&lllbn:mnjnrnm identified have
been adoquately nrtigated where necessary. It i recopnised that systems can only provide reasomable but not absotute
assuranee that major risks have been adequately managed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Chariiy number
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Hampshire
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Managers

Mle O Langthorso
bdre B A Mormay
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CARE Cl0

FOR THE YEAR ENDED 31 MARCH 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustess are responsible for preparing ithe Report of the Trustees and the financial statements in accoedance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

The law applicable to charities in England and Wales, the Charities Act 2011, Chanity {Accounts and Feparis)
Regulations 2008 and the provisions of the trust decd requires the tnstees (o prepare [inancial statcments for eagh

= seloct suitable accounting pelivics and then apply them comsistently;

- uhumcﬂwmﬂmdamdpimlp]miuduﬂmﬁymﬂﬁ

= mnke judgements and estimates that are ressonable and

- #tate whether applicable accountimg standards have been followed, suhject to any mnterial departures disclosed and
explained in the financial statements:
prepare the financial statementz on the going comoern basin unbess it i Inappropriste ts presume that e charity will
continge in bosiness.

The trustecs are responsible for keeping proper aceaunting rocords which disclose with rensonable aceuTacy &t any lme
the fmancizl position of the charily and to enable them to cnsure that the financial statements comply with the Charities
Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions of the trust desd, Thiy are also
responsible for safsgoanding the assets of the charity and hence for taking ressonuble steps for the prevention and
detection of fraud and other irregularitics.

Approved by order of the board of trustees an fﬁ'/f/&;’g and signed on its behalf by-

Fage &



Opinion

We have sudited the Gnancial statements of Bethany Care Trust CIO (ihe ‘charity’) for the year ended 31 March 202z
which comgrise the Stmtement of Financial Activities, tho Balance Sheet, the Cash Flow Staresment and notes to the
finoncial stetements, including a summary of significant accounting policies. The fnsncial reporting framewark that has

heen applied in their prepamtion {s applicable liw and United Kingdom Accounting Stundards {Umited Kingdom
Generally Accepted Accounting Practice].

I oar opinion the finarcial shiements:

- giw:aIru»:aud}:ai:rﬁw{rfﬂ:nmtcurm:v;}miw‘uﬂ'muunhhmhmzﬁmdnfmmnmmgrﬁmmmd
apphication of resparces, for the year then ended,

- huve been properly prepared in scoordance with United Kingdom Generally Accepted Acconnting Practice; and

- hmMpmmmnmmmmmummmmm“mzuu.

Buasis for apinion

We condicted our audit in aceordance with Internationa] Standards on Auditing (LK) (ISAs (UR)) and applicable law,
Our responsibilitics under those standards are further described in the Auditars’ responsibilities for the audit of the
financinl statements section of our report. We ore independent of the charity in accordance with the ethical
regiirements that are relevant to our audit of the financial statements i the UK, including the FRCs Fihical Standard,
and ‘we have Fulfilled our other cthical responsibilities in sccondance with these requircments.  We beheve ihat the
audit evidenc: we have obinined is safficient and appropelate to provide o basis for our opinion.

Conclusions rélating to going concern
I padifing the financial statements, wo have concluded that the trustess’ wse of the going concem sis of accounting in
the preparation of the financinl statements i approgriate.

Based on the work we have performed, we have not identified any material uncertainties relafng o ovents or combitons
that, individually or collectively, may cast significant doubt on the charity's ability Lo continue a5 & gaing concem for a
period of at least twelve months frem when the financial statements are putherised for issus,

e reaponsibilities and the respenaibilities of the trisstees with respect 1o going concern are deseribed in the relevant
sections of this report.

Oiher information
The trustees are respansible for the other information. The other infonmnation comprises the information incheded in the
Annual Repert, other than the financial statements and our Report of the Independent Audstors ihereon.

Our opinion on the financisl statements does not cover the other information s, except o the exient otherwise
a.u;:li:niﬁymtudhmrﬂpmﬂ-ndunmmﬂamy!bmufummmmm-

In conbection with our mdit of the financial statements, our responsibility is to read the other mformation and, in doing
0, congider whether the other information is materially inconsistent with the financial statements o gur kmowledye
obtained in the asdit or otherwise sppears to be materially misstated. If we identify such material inConsistancies or
apparent material misstatements, we ans fequired to determine whesher this gives rse (0.2 material missinlement in the
ﬁnmciﬂnalemmtamumdmiﬂhmdm:h:wﬂmhavcpﬂihm&d,mmmlud:mmihminamuh:rink
misstatement of this other mformation, we are tequired to report that fact.  We have nothing to report in this regard.

Mutters on which we are required fo report by exceplion

We have nothing to report in respect of the following matters where the Charities {Accounts and Reports) Regulations

2008 reuires us to report o yeu i, inour opinion;

- the information given m the Report of the Trustees i imconsistent in any material respect with the financial
BLabements; or

- sufficient accounting records have not been kept; aF

- the financial statements are vt in agrecment with the sccounting records and refames; of

- we hawe not received all the information and explanations we requine for our madit.

Responsibilitles of trustees

As explaimed more fully in the Starement of Trustess’ Responsibilities, the trusiees are responaible for the preparation of

the finencinl statoments which give a trae and fade view, and for such ftermal control as the trustees determine is

mﬁlﬁmﬁ to enable the preparation of financial statements that are free from material misstatement, whether due to
MW BRI
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In preparing the financial statermnents, the frustees are responsible for assessing the ITJ:I.!trI'_'.".s ability fo q:-:-utlnuel.u &
going concem, disclosing, ss applicable, matters related to going concern and using the going concer bm::_vf
accoanting unkess the trustees either mtend to liquidate the charity or o ceass operstions, or lave no realistic altermative
bt to do so,

Auditer's responsibilitics for the audil of the financial statements :

We have been appointed &s suditor under section 144 of the Charities Ace 201 | and report in coordange with the At
and redevant regulations made of having effect thereunder inchuding carrying oot the andit in accordance [ with section
154 of the Chorities Act 20011,

Our ohjectives are io abiain reasonsble assurance about whether the Baancial saterenls as o hole are free From materind
misstatement, whether due to frmad or error, and to ssue 2n auditor's report that includes our opinion. Reasonable
assurance i o high level of amurance, but is pot a guarsnies that an audit eonducted in acoordance with [SAs (LK) will
always detect 0 material misstatement when it exists. Misstatements can arise from G o ermor and are considered
material if, indrvidually or in the aggregate, they could reasonably be expected to influence the ecomomic decisions of
ugers taken on the basis of these financizl statemenis,

We the suditors exercise professional judgement and have maintained professional scephcim throughout the course of
e mwdit.

Identifying and assessing the risks of material misstatement due to lrregularities, including fraud

In the preporation of tis audit, we obtained an undersinnding of the legal and regulatory frameworks that are applicahle
tix the CIC from our experience within the practice and fom eomespondence and communication with the Trustees
These frameworks have boen discussed and outlined to the gudit team throughout the process so that they would remain
alet to any non-complistce.

The identified. relevant laws and repulations are ss follows: the financial reporting framework under which the CIo
operates —Financial Reporting Standard 102 Charitics SORP: Charities Act 701 1 v tamation kegisintion including pay
a8 you earnand pepsions legislation, These bws and regulntions will huve a direct impact an the financial statemense
and the disclosures within,

Frotection Regulation (GTPR) and emplovment law. Moa-complinnee of these lows and regulations canm hove & material
impact on the financial statements. Thes con result in litigation, the impasition of fincs and the closure of the CI0. Any
of these: events would have a material mpact on the disclosares within the sceounts,

In order to wdentify risks of matersal misstatement dus 1o fraud, we azsessed events and conditions where oppartumitics
and incentives may exist within the CI0 for froud o occur. Our risk pssessment procedures included empring of
Management as o any nstances of fand, the procedures of the CI0 1o identify fraud and by using analytical procedures
Lo iddentify any unusunl or unexpected relationshipe. From our fndings, we idenbified the greatest potential for frawd was
in the following areas: recogition of income: ghost employees and or ressdents and gmant income. Az required by
maditing standands, we are also roquired to perform specific procedures to respand to the sk of mamsgament gverride,

The identified nisks of material misstatement due to frind were communicabed fo the sudit team in order that they
remained alert to any non-compllance throughout the audic.

Aundit procedures designed to respond to the risks of material migstatement due to irregularities including fraud
As & result of performing our risk asscasments as detailed shove, we planned and performed our aodit to identify
noa-compliance with such laws and regulations, incloding frmsd by undertaking the following:

Discussions with management concerning potential non-compliance of brws aad regulntions.
Reviewing the disclneures contained within the fimancial statements and testing in suppariing documentation i
order tn asseds complimee with provisions of relevant bows and regulntions described as having a direct effeet on
the financial siaiements.

- Reviewing Care Quulity Commission inspection reports o identify mny potenbial non-complianee of laws and
Tegulatioms.

- Performing substantive testing with regand to cmphoyess o ensurs that identification and employment contracts are
on file, the pay #s you eam system i operaling correctly.
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Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud.

Revenue recognition was addressed by obtaining an understanding of relevant controls with regard 1o revenue
recognition and underiaking substantive lesting to ensure that revenue is recognised in line with the company's
accounting policy and in line with accounting standards,
To address the risks arising from the diversion of income, contracts with 3rd parly service users were agreed 1o the
amounts charged and therefore reflected in the financial statements of the company. The risk relating to
management overnde of controls was addressed by testing the appropriateness of journal entries and other
adjustments, assessing whether accounting estimates are indicative of potential bias and cvaluating the business
raticnale of any significant transactions that are considered unusual or outside the normal course of business.

Due 10 the inherent limitations of an audit, there is an unavoidable risk that, despite properly planning and performing
our audit in accordance with accounting standards, some material misstatements may not have been detected.

Auditing standards limit the audit procedures required to identify non-compliance with other operational laws and
regulations to enquiry of directors and management and inspection of any correspondence. If a breach of operational
regulations is not evident from relevant correspondence or disclosed to us, an audit is unlikely to detect that breach. In
addition, the further removed non-compliance with laws and regulations is from the events and transactions included in

the financial statements, the less likely the inherently limited procedures required by auditing standards would identify
it

In addition, the nisk of not detecting material misstatement from due to fraud is higher than the risk of one not being

detected through error as fraud may involve deliberate concealment through collusion, forgery, misrepresentations, and
intentional omissions,

This report is made solely to the CIO's members, a5 a body, in accordance with the Charities Act 201 1. Qur audit work
has been undertaken so that we might state to the C10's members those matters we are required to state to them in an
suditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the CI0's members as a body, for our audit work, for this report, or
for the opinions we have formed.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporung Council's website at www.fre.org.uk/auditorsresponsibilities. This deseription forms part of our Report of the
Independent Auditors.

Other matter

Your artenton ig drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1
April 2005 which is referred to in the extant regulations but has now been withdrawn. This has been done in order for
the financial statements to provide a true and fair view in accordance with Generally Accepted Accounting Practice
effective for reporting years beginning on or afier 1 January 2016,

() .
Kd%uﬁ f@ﬂw
Moms Lane

Cheartered Accountants
Statutory Auditor

31/33 Commercial Road
Pool

Dorset

BHI14 GHU
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024
24 2023
Unrestricted Restricted Tatal Total
fimds furd fiamds Funds
Tontes £ £ L £
INCOME AND ENIMPWWMENTS FROM
Dimeztions and legacies 3 .37 1,504 8876 Mix
Charitable activities 5
Provision of residential care 1,668,671 < 1,668,671 1,455,835
Investment incoame 4 3645 - 83,642 o206
Total 1,759,692 1500 1,761,092 1,569.263
EXPENDITURE ON
Raiging funds [ 14,604 - iR 604 LR
Charitable activities ;|
Provision of residential care 1 446021 1,500 | 447,521 1,338,745
Total 1,484,625 1,500 1,486, ] 25 1539 220
Met pains on investents 36,054 = 36 G54 102,270
NET INCOME 302001 - 3012 021 333,305
RECONMCILIATION OF FUNDS
Total funds brought forsard 6,337,761 - 6,337,761 6,005,456
TOTAL FUNDS CARRIED FORWARD f,6:4% TE2 - _5&49,‘!&2 6,337,761

The notes form part of these finoncinl statemeants
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3l MARCH 2024

2024 M3
Unrestrictod Beatrictod Taodal Tatal
funds fund funds funds
Mines £ £ L3 £
FIXNED ASSETS
Tangble pssets 14 4,04¥9, 700 - 4,0i, T 4,287,650
Invvesiment property L5 L, 3400 D] - L, 300 e 1,500,000
5,365,700 - 5,360,700 5,587,650
CURRENT ASSETS
[biors It 111,539 < 111,539 55.22%
Cazh o hank and in hand 1,356,254 - 1,356,254 H4T BTT
I H6R, 1935 - b A6E, 103 203,106
CREDITORS
Amaounts flling due within one year 17 (1EE,1LLY = (188,111} (152,995)
MNET CURRENT ASSETS 1 L - L, 280082 750,111
TOTAL ASSETS LESS CURRENT
LIABILITIES B B4, TH2 - f,649, 782 6,337,761
NET ASSETS 6, 60 THD - fa, G0 TR 6,337,741
FUNDS 18
Unrestiricted fonds:
Crznaral fund 1,090,082 TH0110
Designated fonds - fixed nesets A.368, 700 5,387,651
Diesignated fends - property development L4l (W0 -
66409, TR 6,337,761
TOTAL FUNDS £, B4, TH2 6,337 76]

The fOngocigl statements were approved by the Board of Toostees and  aothorised for issoe oo
....AE.,J...! A

> A . and were signed on its behalf by:

Tl motes fanm part of thege financial statemends
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BETHANY CARE TRUST CI0

CASH FLOW STATEMENT
EMDED 3
024 2033
Motes £ £
Cash Mows from operating activitdes
Cash generated from operntions I IR 82 136,156
Met cash provides] by operating sctivities 81826 336,256
Cash Mows from investing activities
Purchazes of tangible fixed nssets [153,628) (703,794
Sale of tangible fixed nssets 311357 Ta8,130
Sale of fixed astet investments 36,954 102,270
Interest received 31,368 -
Net cash provided by imvestmg activities 226,551 166,606
Change in cash and cash eqaivalents in
the reporting period S08,377 502 862
Casly anil cash equivalenis ai the
beginning of the reporting peried B4T.ETT 35015
Cash and cush equivalents at the cud of
the reporting peried 1,356,254 B47ETT
Relnting to:
Cash at bank and in hand 1,356,254 B47.577

The motes form part of thess financial statements
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T THE CASH ST
FOR THE YEAR ENDED 3] MARCH 2024

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OFERATING

ACTIVITIES

2024 2023
£ £
MNet income for the reporting period (ws per the Statement of Financial
Activities) 312,021 332,305
Adjusiments for:
Drepreciation charges 50,721 37024
{Gain on investments (36,954 {102,270
Trrterest received (31,368) .
(TIncreaseydecreass in delbiors (56,7110 9,233
Increase in credifors 35,116 15 Qi
Met cash provided by operutices 281,826 136,256
Z ANALYSIS OF CHANGES IN NET FUNDS
Ar 1473 Cash flow Ar 3124
£ £ £
Met eash
Cash ar bank and in hand B47.877 508,377 1356254
BT ET S08.377 [,336,254
Tudal B4TRTT 08,377 1,356 254

The notes form part of these finanoial statemsants
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CHARITY INFORMATION

Bethany Care Trust is n charitable incorporated organization {(C10) ingorporated i England and Wales. The
registered office and principal place of business is 174 Pamber Heath Road, Tadley, Hampshire, RG2E 3TH

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial sfatements of the churity, which is a public benefit entity under FRS 102, have been prepared m
accordance with the Charities SORP (FRS 102) 'Accounting and Feporting by Charities: Staiement of
Recommended Practice applicable to charities preparing thefr accounts in accordance with the Financial
Beporting Stnndard applicable in the UK and Republic of Ireland (FRS 102) (effective | Jamsary 20197,
Financial Reporting Standasd 102 The Financial Reporting Standard applicable in the UK and Rapublic of
Ireland” and the Charities Act 2011. The financisl statements have been prepared under the historical cost
convention,

The Fmancial statements are prepared in sterling, which is the fiunctional currency of the chanty, Monetary
amounts in thise financial statements are roonded to the nearest £ The financial statements have been prepared
under the historical cost convention, modified (o inclsde investment properties and certnim firancinl instruments
al fair value. The principal accounting policies adopted arc set oul below

Crodng concern

The Trustees have adopéed the going concem basis in proparing theee accounts after asseasmg the principal risks
applicable to the business. These include rising inflation, staif shortages as & result of Breau, the 9,7% increasc
in the National Living Wage from | April 2022, the cost of living crisis and higher insurance premiums, The
Trustees consider the charity o be able to meet its obligations ns they fall due for a period of of least 12 manths
from the date of signing these financial sidements, and 1o be well placed t0 manage its financing and business
disks satisfactorily. Ovverall, the Trustees do ot cansider there ta be o cause for material uncertainty regarding
the company's going concem status as t the date of signing these financial statements.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are recuired to make pudgements, cstimates
and assumptions about the carrying amount of sesets and liabilities that are not reacily apparent from other
sources. The estimates and associnted assumptions are based on historical expericnee amd ofher factorz that s
comsidersd to be relevant. Acteal results may differ from these estimates.

The cstimates and underlying assumptions are reviewed on an ongoing basis. Revisions o nCcoumting estimates
are recognised m the year in which the estimate is revised where the revision affects only that yvear, or m the
yeur of the nevision and firtare years where the revision affects both current and fitare YEars.

Income

Income is recognised when the charity is legally entitied to it after amy performance conditions have been met,
the amounts can be measured relinhly, and it s probable that meoome will by recsived. The main incoming
resources are from the Trusts charitable activity- provision of residemtial care, Incoming resousees from the
supply of residential care represents the valee of services provided ander contracts,

Cash donations are recognised on receipt. Other demations are recogmized once the charity has been notified of
the donaticn, unless performanes conditions requise dafiermal of the amouwnt. Incoms tes rooewerabbe B reladon
be domations received ander Gill Add or desds of covenant is recognied ot the time of the donstion

Legacies are recogosed on receipt of otherwise if il charity has been notified of an impending distriburion, the
amount i8 known, and receipt is expected, I the amount is not knows, the legacy & treated as a conlingent assel,
Domsted assets are included within fixed assets and donations. upon receipt at their fair value. Any donated
services arc recognised on the basis of the vahse of the gift 1o the charity which is the amount the charity would
huve been willing to pay w0 obiain services or facilities of equivalent economic benefit on the open market a
corresponding amount is then recomnisad in expenditure in the vear of receipt,

Fage 14 comtinmed, .,



CARE

NOTESTOTH TATEME -
FOR THE YEAR ENDED 31 MARCH 2024

1, ACCOUNTING POLICIES - confinued

o

Grant income is recognised when the charity s entitied to the fimds and all perfurmance conditions have been
mEl

re

Liahilities are recognised as expenditure as soom as there is a logal or constmictive obligation committing the
charity o that expenditure, it is probable that a transfer of economic benefits will be required in settlement und
he amount of the obligation can be mezsured relinbly. Expenditure is accounted for on an éecnoals basis and has
been classified under hesdings that aggregnie all cost related to the category. Where costs cannot be dircctly
pttributed to particular bendings they hove been allocated to activities on a basis congstent with the use of

Ja=iialhinie i

Tangible fxed nsseds

Diepreciation is provided at the following annual rates in arder to write off each asset over its estimated wseful
L,

Freehold property = 2% on coal

Fixhures and fittings - 33% on reducing balance

Mobor viehiches - 25% on rediscing halancs

Property, plant and equipment over £300 are initially measured at cost and subsequentty measured of cosd, set of
depreciztion and any impaiment logses.

T‘hgga'mmlm;rh.-ingunMﬁmlnf:umisﬂmﬂmﬂuMdiHm:thmﬂmnhpfm:d&md
the carrying value of the asset and is recognised in net meomed expenditure) for b yoar.

The life of the asset priar o the transfer o the CIO bas been factored into caboulstions of the remaining useful
life of the asseis classified as frechold bakding components.

Land is nol depreciated.

Investment properey
Ivestmendt property B shown at most recent valuation. Any aggregeie surplus or deficit arising from chonges o
fuir value 8 recognised in the Sttement of Financial Activities

Investment property, which is property held 10 earn rentals andfor for capital appreciation, is mepsured using the
fair value model and stated st its fair value as the reporting end date. The surplus or deficit on revalustion is
recognized m net income/{expenditare) for the year. Propertics which are held at the vear ond pending sule are
recorded a8 current assed investments &t cogt.

Taxation
The charity is exempt friom 145 on it charitable activities,

Fund acconnting
Unrestricied funds are svailable for use w1 the discretion of the mustess in fnberance of their charitable
phjectives unless the funds hove been designated for other purposes,

Designated fimds comprise funds which have been sel aside at the discretion of the trustees for specific
purposes, The paposes and uses of the designated funds are set out in the noles W the financial statements,
Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and s
of the restricted firds are s out 1o the notes 1o the financial statements.

Pape 15 continuead. ..
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F ACCOUNTING POLICIES - continaed

Emplayee benefits _
The charity opemies 5 definod contribution pension scheme, Contributions payable 1o the charity's pengion
scheme are charged to the  Statement of Financial Activilies in the period w which they relars,

The costs of shorl-term employee benefils are recognised a5 a lsability and an expense. The cost of any unused
holiday entitlernent is recognised in the year in which the employee's sirvices are received.

Termimation benefits are recognised immediately as an expense when the charity is demonstrubly committed s
termirsate tie employment of an employee or o provide temyination benefits,

Hetirement bemefils
Payments to defined contribation retirement benefit schemes are charged as an sxpense as they fall due.

Impoirment of non-corrent assels

At each reporting end date, the charity reviews the carrying amouants of its enngible assels o determine whether
there iz any indication that those nsseis have suffered an impairment loss. If any such indication exists, the
recoverable amount of the assel 5 estimated in order in determing the extent of the impainment loss (if any).

Cash and cash equivalenis

Cash and cash equivalents inclode cash in hand, deposits held at call with banks, ofher short-term liguid
investments with original maturities of three months or leas, and bank overdrafts, Bank overdrafts are shown
within borrowings in current lahilities.

Financlal lnsiruments
The charity has elected to apply the provisions of Section 11 'Basic Finamscial Instruments' and Section 12 'Other
Financial Instruments tssues” of FRS 102 o all of its financial nEtruments,

Finaneial insuummu&rzrmugﬂjmdh!hchmﬁ}l‘zhl[mshmwmthtnhml}' becomes party to the
contractual provisions of the instrument. Financial assets and habilities are offset, with the net amounis
presented in the financial statements, when there is a legally enforceable right to set off the recopnised amouns
and there t5 an intention i seitle on a net basia or to realise the asset and sestle the libality simultaneoushy.

Bazic financial aseis

Basic financil assets, which include trade and other receivables and cash and bank halances, are indially
measured at fransaction price incloding transuction costs and are subsequently carred of amortised cost using
ihe effective intercst method unless the armngemcil constites 3 financing frensaction, where the rasssstion is
mensured at the present value of the future receipts discounted at a market rate of interest. Financisl assels
clossified & recervable within one vear are st amortised.

Hnci Lies
Bagic financial lisbilites, incloding trade and other payatles and bank Joans are initiafly recognised at iahilities
mansactin price unless the armangement constitules o financing transaction, where the debt instrument is
measured at the present value of the foture payments discounted at a enarket rate of buerest, Financial classified
us payahle within one year are not amortised. Debt inslruments are subsequently carried ot amortised cost, using
the effective interest mte methad.

Trade payables are obligations to pay for goods or services that have been acquired m the ordinary course of
operations from suppliers. Amoants payable are classifled a8 current liahilities if payment is due within one year
or less, IT not, they are presenied ns non-cuseent liabilities. Tride payables are recogmised indtally at transaction
prece and subsequently measured a1 amortised cost using the effective inferest methad,

Derecogmition of Anancigl liabilitbes
Financial lisbilities are derecognised when the charity's contractual obligations expire or are dscharged or
cancelled.

Page 16 comtinged. ...



8 ACCOUNTING POLICIES - continued

Independent living bungalws
The Trust has constrcted 10 independent living bungalows known as Bethany Oaks. All of these have besn
sold on o lensehold basis with differing pescentages of each property being seld based on the means of the
purchaser. Where o percentage inferest has been retnined by the Trust, this is held on the balance shest as
Property, Plant snd Equipment.

i, DONATIONS AND LEGACIES

204 FiLER]
£ £
AT 1376 1,122
(Giranis 1 S} =
s 34
4, INVESTMENT INCOME
2024 013
L 3
Rents received LI 79206
Deposit account interest 31,368 s
B3 5 78206
5 INCOME FROM CHARITABRLE ACTIVITIES
2024 2023
Activity E :
Residents' charpges Provision of ressdentinl care 1644 505 1,424,358
BRethany (aks incoms Provision of residential cere 23,778 31,537
L 471 1,455,935
b, RAISING FUNDS
Tnvestment management cosis
2024 20213
£ i
Investmend managemenl 3K A 451

Page 17 continmed. ..
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31 MA

7. CHARITABLE ACTIVITIES COSTS

Direct Suppar
st (5o casls {see
nobe 8} nile 9) Totala
E £ £
FProvision of residential care L.204,105 243,414 1,347,521
K DIRECT COSTS OF CHARITABLE ACTIVITIES
2024 2023
£ £
Staff costs 703,048 T59.477
Depreciation and impairment 54721 Fr027
Food purchases o 5T 50,402
Hegistration fees nnd subscriptions 11,233 Q457
Medical sxpenses 2815 Z.223
Blesidents' requisites and entertainmmend 6,762 12T
S1aff training and welfare 30,745 17,785
Rales i, G 1413
Wiier (37T 5132
Insurance IX 5T 18,533
Heat aml light 40,558 44,142
Laurwdry and cleaning 17,381 17,378
Bepairs and maintenance and gardening 117,818 103,793
Printing. postage, stationery  and advertising 3,823 4,058
Telephone 7315 6,516
Computer running costs 6,900 4,380
Motor and travelling expenses 3,547 3491
HE and support costs 5,856 .

L204005 _LuigsIe

o, SUPPORT COSTS

Glovernance
Manngement CixEls Tuotals
£ £ £
Provision of residential care 2]U|£3T 3'53'."9 243!-1“5

Fage 18 continoed, .



BETHANY CARE TRUST €10

ANCE TE -
FOR THE YEAR ENDED 31 MARCH 2024

o, BUFPPORT COSTS - continuwed
Support costs, included in the above, ane as follows:

2024 2013
Provision
af
realdeniial Torial
CRCE motivities
£ £
Wages 197,744 176,001
Social security 18,122 15389
Bank charges 471 1,274
Auditors’ remuncration 9,084 4,640
Andifors rermmeration foe o awdit work i} -
Accountaney ond legnl fees 23535 1262
243 416 215.92%
1, AUDITORS REMUNERATION
24 2023
£ L
Fees pavnhle to the charity's auditors for the audit of the charity's financial
statzmenis a9 0H4 4 6l
Ciiker non-andit services XTh -

11, TRUSTEES' REMUNERATION AND BENEFITS

There wers oo trustees’ romuseration or other benefits for the year ended 31 March 2024 por for the year ended
31 Barch 2023,

Trusices’ exponscs

There were no  (rustees' expenses paid for the year ended 31 March 2024 nor for the year ended

31 Murch 225
1} STAFF COSTS
2024 223
£ £
Wages and salaries 911,950 865,583
Social security coats 73,5585 68,156
Cither pension costs ER,269 170498
1003 814 Hﬂﬁ
The average monthly mumber of employees durmg the year was as follows:
2024 2023
Carers/Diomestics/Catering 39 43
Adrinisiraiion ] 5
Management 2 3
Maintenance 2 1
45 a2

Page 19 continmned. ..
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¥ STAFF COSTS - continued
Mo emmployees received emolumeants in excass of £60,0.
The Trust engages agency staff as and when necessary to supplement the existing workfores i providing the
necessary care to the residents of the home. This amounied to £5,790 (2023- £8,553) in the vear and i included
111 the above figures. The Trust also makes use of volunteers,
The fotal remuneratton paid o Key Management Perzannel during the year was £161,182 (2023: £101,427).

13, COMPAHATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds tund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Daonations and legacics 34,122 2 34,122
Charitable activities
Provision of residental care [4355,935 - 1,435,935
Investment income 920 - T8 2k
Total 1,569,263 . 1,569,263
EXPENDITURE O
Fusimg funds 483 - 443
Charitable netivities
Prowisiem of residential care 1,338,745 1,338,745
Total 1,335,228 - 1,339,228
Wel gams on inveatinents 12,27 - 102,270
NET INCOME 352305 - 32,305
RECONCILIATION OF FUNDS
Teral funds brought Fyrward 6,005 456 - 005 456
TOTAL FUNDS CARRIED FORWARD 6,337,761 . 6,337 761

Page 20 conlinmed...
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4.

I35,

TAMGIBLE FIXED ASSETS
Fixiures
Frezhaodd and Motor
peroperty fittinga vehicles Totals
) £ £ £

COST
Al April 2013 4,346,109 5,045 1,566 4,403,720
Additions 45,985 55,543 18,600 133,128
Dispossls {315,594 - - (315,599
Al 31 March 2024 4 079 495 141,588 0,166 4241249
DEFRECIATION
AL Aprif 2023 ol BO2 25607 fifsl I 16,4070
Charge for year 42,11 14,499 1,001 59,711
Elimisated on disposal {4 242) - - (4,242)
At 31 March 2024 127,781 42,106 1,662 171,544
NET BOOK VALUE
Ar 31 March 2024 31051714 99 482 18,304 4,069,700
At 31 March 2023 4,256 30438 203 4, Y57 650

There is o first Jegnl charge over Commercial Frechold Property known as 17a Pamber Heath Road, with a
carrying amouant of £2. 117 47TH

The Trust has 10 independent living bungalows known as Bethany Oake’. All of these have been sold on g
lzaschold basis with differing perceniages of each propesty being sold based on the means of the purchaser,
Whese a percentape interest has heen retnimed by the Trust, this is held on the balsnce sheet as Property, Plant
and Equipment and at the year end totalled £147 520 (20023 Edoi, 105)

INVESTMENT PROPERTY

£
FAIR VALUE
At | April 2023
and 31 March 2024 1,300,000
NET BOOK VALUE
At 31 March 2024 1,300,000
At 31 March 2023 | 300000

i the trestees opinlon, there has been no material change in the property's vadise in the year. The valustion wad
mizde by the rusices on an open market value bagis by reference to market evieence of iransaction prices for
gimilar propertics.

Page 21 contimesd,,
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16,  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 20
E £
Trade debtors 53,653 ELUR L
Other debtors F9, T4 -
Prepayments and acvroed meome 38,545 16,030
199 s
17, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ E
Trade croditors 36,417 32,538
Sorial security and other taxes 14,0013 13,7748
Oiber credstoes 54,651 5571
Accruals aid deferred meome B3,044 1, 1608
188 111 152,995
18 MOVEMENT IN FITNDS
Met Trunsfers
mavement between Al
Ar /423 in funels funds 37324
£ i £ £
Unrestricted funds
CGeneral fund 50,111 312,021 27,950 1,040,082
Designated funds - fixed arsets 5587 650 - (217950 5,369 700
Dresignated funds - property development - 1 9 AN 150,004
6,337,761 312021 6,649, 782
TOTAL FUNDS 6,337,761 312,021 - 6,649, TE2
Met movement in funds, included in the above are as follows:
Ingonming Epsources Ciarns and Mfovement
TESOUTCER expended Inssez it Fuirds
£ £ £ £
Unrestricted funds
Gleneral fund 1,750 6600 ([ LA84,625) 36,954 312,021
Restricted funds
SESCA Internntional Fecrditment Grans 1.500 {1,505y - =
TOTAL FUNDS 761192 {1 486,125) 36,954 312,021
Page 22 comdimed...
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FINA 5 = n
FOR NDED 31 MARCH 4
1%, MOVEMENT IN FUNDS - continued

1.

Comparatives for mevement in funds

Bet Transfers

rLOV e et hetween At
At 1522 in funds Funds 173123

E £ £ E

Unrestricted Munds

General fund HoG 443 332,305 121,362 TE0, 110
Designated funds - fixed assets 5, 700,003 - {121,362} 5587651
G, 005 454 332305 - 6,337,761
TOTAL FUNDS (15,456 332 305 . 6 537 76l

Comvparative pet movement in funds, included in the abowe are as follows:

Icoming Besources Craing and Muovemetit

FERICES axpended losses in funds
£ £ E £
Unrestricted fands
General fund 1,569,263 (1,339,228) 12,270 332,305
TOTAL FUNDE 1,569,263 (1,330 728) 102,270 332305

The fixed asset designated fund fs the value of reserves which are represented by the fixed assets of the chanty
and which are iheralire unavailable as froe reserves.

At 31st March 2024 the trustees have designated funds of £190,000 to be spent on refurbishment on the
prospartics.
CAPITAL COMMITMENTS

As al 31 March 2024, capital cormmitments for future work to the property existed amounting Lo £31.072 {2023
£ail),

RELATED PARTY DISCLOSURES

The mether of one of the Registered Managers who occupied a Bethany Oaks properties received domestic
gervices and meals from Bethany, the property was bought back by Bethuny Care Trust CI0 for £236,104,
respite care was thin provided. Invoices during the year otalled £21.539 (2003: E10.456) and these were an an
arma length basis £nil (2023 £nil) was owed as at 31 Muarch 2024,

During the vear £3,295 (2023: Enil) was paid o suppliers connected to wmstees for services provided to the
charify.

Page 23 continued. .,
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DEFINED CONTRIBUTION SCHEMES

The charity operates a defined contribation pension scheme. The asssts of the scheme are held separately from
those of the charity in an independently sdministered find. The pension cost charge represents contributions
payable by the charity to the fund and ameunted to £18,260 (2023 £16.655). These arc unrestriceed funds and
are amalysed under charishle activities.

The charge to profit or loss in respect of defined contribution schemes was £1 B,209 {2023: £16.455).
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BETHANY CARE TRUST CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the chartity's governing document, the Charities Act 2011 and
“Second Edition October 2019 Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland {FRS 102)” (effective from 1 January 2019).

Objectives and activities

Bethany operates under a Constitution and is a Charitable Incorporated Organisation registered with the
Charity Commissioners for England and Wales. The charity's objective is to provide care for elderly Christians
on the basis of need and in an environment most suited to the individual. A 37 bed Residential Care Home i
provided and maintained for this purpose. In addition, at Bethany Oaks, 10 Independent/Assisted living
properties, are available, linked by means of an emergency call system and into which Domiciliary Care can
be provided. The aim is to provide outstanding care, whatever the location, with the wellbeing and happiness
of the residents given top priority at all times. Regular reviews/discussions take place with residents and their
relatives regarding the care environment thereby enabling activities to be provided and improvements made
for the residents' benefit.

In setting this objective and planning activities, the trustees have given careful consideration to the Charity
Commission's general guidance on public benefit. The accounting policies adopted in furtherance of these
objects are set out in note 1 to the financial statements and there has been no change in these during the
year. The frustees have paid due regard to guidance issued by the Charity Commission in deciding what
activities the charity should undertake.

Achievements and performance
The Residents of Bethany have benefitted from high quality, holistic, person-centered care, which maximises
quality of fife within the constraints of deteriorating physical and mental health.

A varied program of activities is provided relevant to the age of our residents and their ability to participate.
This includes a brief daily devotional meeting in the main lounge, appropriate games, talks on various subjects
given by visiting speakers, quizzes, greenhouse plant propagation and outings in our cars. Annual events are
held as well such as a BBQ, open day and Carol Service. In addition, there are regular visits from local nursery
children, school children, Brownies and Guides. Some of these activities were, of necessity, limited due to
the Pandemic but during the period had returned to normal, with the addition of a full week of extra activities
during the ‘National Care Home open week’

Residents continued to benefit throughout from the in-house hairdressing salon and coffee shop situated in
the grounds of Bethany. The shop is a delightful meeting place for residents as well as those who occupy
Bethany Qaks, their friends and family. It is not open to the public apart from by invitation only to events such
as Birthday Parties and other anniversaries.

There is a program of continuous improvement both of the general public areas of the home and the areas
dedicated to the care of those living with dementia.

The high standard of accommodation provided by Bethany continues to receive very favorable comments
from residents, their relatives and visitors. An inspection of the Home in May 2019 by the Care Quality
Commissioh, covering the five inspection domains, found the home fo be classified as ‘Outstanding.’
Feedback from the Care Quality Commission is a good indication of the home's achievement and
performance. Inspections have been limited over the year, however, CQC conducted monitoring calls and
were satisfied with all aspects of the care provided. CQC indicated that in gathering information prior to the
imminent inspection that excellent feedback has been received from family and friends.

With a view to providing public benefit, the CIO has a policy that residents can remain in Bethany in the event
of their capital becoming depleted to the level at which government assistance is provided for the payment of
fees. In these circumstances, a fee contribution is not always sought from family/friends and on occasions
residents continue to be cared for at residential rates even though their health has deteriorated to the extent
that they are in receipt of the equivalent of nursing care. Considerable benefit is also derived by those who
are funded by local authorities since the actual cost of the care they receive is considerably more than that
which the CIO is paid. All residents have free transport and the assistance of a carer when attending
healthcare appointments and other events if required.
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In connection with the marketing of Bethany Qaks, the CIO is willing to retain some of the equity in the event
of the purchaser being unable to pay the full market value. A charge is levied in the event of any equity
retention, depending upon the individual circumstances. Additionally, the annuai Service Charge paid by
owners of the properties and the cost of the daily meals which are available to the residents are subsidised
by the ClO.

The CIO provides local employment and funds the training of some 50 staff including those working part-time.
Work experience placements are given free of charge to students from local senior schools and voluntary work
is provided for those in the community.

There are several volunteers who contribute mainly to the activity program for the residents, bringing the
community into the Home. Volunteers do not replace paid staff but complement them since volunteers’ hours
are only minimal but they contribute hugely to the wellbeing of the residents by taking devotional services,
providing structured activities and assisting with outings.

There are no investment objectives set and there has been no movement on the fixed asset investment. The
CIO own a property, Morns Field, in Crawley, Hampshire, which was originally donated as part of a legacy.
The property was extensively refurbished by Bethany Care Trust several years ago and is held as an
investment property.

Financiai review

The Trustees are pleased to report a surplus on the provision of care in the home of £230,035 (2022
£268,892) for the year ended 31 March 2023. In addition, there were net gains on the disposal of residual
equity relating to Bethany Oaks of £114,496 (2022: £48,044) and net costs of £12,226 (2022: £5,605) in
relation to the investment properties. Net incoming resources therefore total £332,305 (2022; £311,331
excluding the net assets transferred to the CIO in 2022 and £6,005,455 including the transfer) for the year
ended 31 March 2023 as set out on page 9 to the financial statements,

The total income for the ClO was £1,683,759 (2022: £1,463,520 ~ excluding the net assets transferred to the
ClO in 2022) for the year ended 31 March 2023 and this includes the net gains on the disposal of residual
equity relating to Bethany Oaks of £114,496 (2022; £48,044). The provision of care in the home is the primary
activity producing this income and this has grown from £1,292,229 for the year ended 31 March 2022 to
£1,455,935 for the year ended 31 March 2023. Donations and legacies have increased to £34,122 in the
year ended 31 March 2023 from £10,202 in the year ended 31 March 2022. In addition, investment income
from rental properties has increased from £64,650 in 2022 to £79,206 in 2023 and this includes resident
accommodation. Grants received totalled £nil in 2023 compared with £48 325 in 2022 and these related to
government grants received in connection with COVID. Demand for places at the home remains strong and
there is a waiting list. Ability to expand income is limited by the rooms available and fee increases.

Expenditure on the delivery of this carg is primarily on wages. Premises costs are also a significant contributor.

At 31 March 2023 the CIO had £6,337,760 (2022 £6,005,455) total reserves, of which £5,587,650 (2022:
£5,709,013) are designated and relate to the fixed assets as detailed in notes 13 and 14,

The trustees changed the reserves policy in 2015. The care home is performing well and the charity is
investing in new opportunities. In light of this it is not thought to be prudent to keep a high level of unrestricted
funds which have not been designated. The policy is moderate to low level of unrestricted reserves held to
support day to day fluctuations. The general reserves were in surplus prior to the transfer to the CIO since all
Bethany Oaks property have been sold on. They are at a higher level than usual due to the fact that recent
occupiers of the Oaks have wished to purchase 100% of the property.

Going concern
After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. For this reason they continue to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policigs.

Principal risks and uncertainties

In view of the specific objectives of the CIO, the assets continue to be retained and used for the provision of
residential accommeodation for elderly Christians who are in need of care and support. The trustees continue
to consider carefully the major risks to which the charity is potentially exposed. These include insurance

"9
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cover, employment practice and the provisions of the Health and Social Care Act 2008 (Regulated Activitios)
Regulations 2010. In addition, regular reporting procedures cover ongeing financial and operational issues,
including health and safety. Before entering inte any financial commitment, the trustees view the implications
in the light of the CIO'’s strong capital resource and operaté an ocngoing management process to ensure that
systems are in place to mitigate exposure to the major risks.

Principal fuhding

The CIO’s income is derived largely from fees obtained through the provision of both temporary and
permanent accommadation in our residential home. Expenditure relates mostly to the daily operation of the
home and as such this stable pattern of receipts and payments has little susceptibility to outside influences and
does not warrant large reserves being held.

Bethany is able to reclaim from HM Revenue & Customs Income tax which has been deducted from both
covenanted and one-off donations in accordance with the Gift Aid Scheme. The trustess are most grateful to
all who have kindly made gifts to Bethany under this Scheme during the year so that maximum financial
benefit can be obtained. As a registered charity, legacies are exempt for Inheritance Tax purposes.

Reserves and material investments policy

At any given time, the CIO could be required to purchase cne or more of the Bethany Oaks leasehold
properties under the owner/executor's buy-back agreement. in this event, any required funding has always
been readily available against the security of the strong asset base until such time as the property was resold.
Currently there are no concerns regarding the CIO's long-term strategy in view of this capital resource coupled
with prudent management. The designated fund held as at 31 March 2023 is £5,587,650 (2022: £5,709,013).
The operating costs of the home continue to be carefully monitored and controlled but always with the well-
being of the residents in mind.

Investment policy

The CIO does not have a specific policy for investments. Money not immediately needed for working capital
is invested as appropriate so as to maximise return for the CIO on its assets. The investment property was
received as a legacy and is held for capital appreciation and future rental income streams.

The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems
are in place to mitigate exposure to these,

Plans for the future

Expansion of the home and further provision of staff accommodation is currently being considered with the
additional properties purchased but is still at an early stage. Demand for Bethany Oaks properties also
remains strong.

Structure, governance and management

The original charity was established as the Mizpah Charitable Trust by a charitable trust deed on 13 December
1988. On 1 January 1897, the name of the charity was changed to Bethany Care Trust (referred to as
"Bethany™). The charity was an unincorporated trust until 30 April 2021. At this time the trade and assets were
transferred into a new legal entity — Bethany Care Trust CIO, Charitable Incorporated Organisation, Charity
Number 1191545,

Bethany Care Trust (CIO) is duly registered with the Care Quality Commission for the Provision of
Accommodation for Persons requiring Residential or Nursing Care and for the Provision of Personal Care.
The business has operated under this new registration since 1 May 2021.

The trustees who served during the year and up to the date of signhature ofthe financial statements
were:

Mr M D Bishop

Mr R G A Carnall

Mr S L Dunn

Mr H A Hatt {deceased 13/11/2022)
Dr B A Jacob {appointed 31/03/2023)
Dr S ER Lim

Mr E V Michael

Mr J Miller

Mr | P Mortimore {appointed 31/03/2023)
Mr H Yassine (appointed 31/03/2023)
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Method of appointment or election of trustees

The trustees of Bethany, who may be appointed by a resolution of a meeting of the trustees, have overall
responsibility for ensuring the effective and efficient operation of the 37 bed residential home within charity
law and the charity's objects. New trustees are drawn from those who are known to have an interest in the
objectives of Bethany, a sincere sympathy for care of the elderly and enjoy the unanimous approval of the
existing trustees. New trustees are appointed before established trustees retire — giving a considerable year
of overlap when the new trustees are ‘mentored’. New trustees are given written information on their role and
responsibilities.

Organisational structure and decision making

During the year, implementation of most of the trustees’ policies was carried out by a Management Committee
which meets bi-monthly. It is chaired by Mrs A Murray (Business Manager) and includes four trustees,
assisted by Mr H A Hatt (CIO Chairman) until he sadly passed away on 13th November 2022, Three new
Trust appointments were made, two of whom serve on the Management Committee. Only the significant
expenditure decisions and major capital projects are referred to the trustees for prior approval. Ms C
Langthorne has the responsibility of the day to day running as Home Manager.,

Topical matters, such as new policies etc required by regulators are discussed at CIO meetings and details
of seminars open to trustees are brought to the attention of trustees for them to attend should they wish to do
S0,

Risk management

The trustees are responsible for the overseeing of risks faced by Bethany and detailed considerations of risk
are delegated to the Managers. Risks are identified, assessed and controls established throughout the year.
They are managed under the headings of financial sustainability, resident and staff safety, hygiene control,
employment and community access. Professional advisers are employed in connection with personnel
matters and Health and Safety issues. Through the established risk management processes, the trustees are
satisfied that the major risks identified have been adequately mitigated where necessary. It is recognised that
systems can only provide reasonable but not absolute assurance that major risks have been adeguately
managed.

The trustees' report was approved by the Board of Trustees.
Trustees

/é__/ﬂ 2o
r J Miller
Dated: -Qeteber 2023

" W EV Michael |
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The trustees are responsible for preparing the Trustees' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare accounts for each financial
year which give a frue and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation,

The trustees are responsible for keeping sufficient accounting recerds that disclose with reasonable accuracy
at any fime the financial position of the charity and enable them to ensure that the accounts comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included
on the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

So far as the Trustees are aware, there is no relevant audit information of which the charity's auditors are
unaware. Additionally, the trustees have taken all the necessary steps that they ought to have taken as trustees _
in order to make them aware of all relevant audit information and to establish that the charity's auditors are (
aware of that information, '
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF BETHANY CARE TRUST CIO

Opinion

We have audited the financial statements of Bethany Care Trust CIO (the ‘charity’) for the year ended 31 March
2023 which comprise the statement of financial activities, the statement of financial position, the statement of
cash flows and the notes to the financial statements, including a summary of significant accounting policies. Tha
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice)

In our opinion, the financial statements:
- give a true and fair view of the state of the charity’s affairs as at 31 March 2023 and of its incoming
resources and application of resources, for the year then ehded;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and the provisions available for small entities we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conlusion Related to Going Concern

In auditing the financial statements, we have concluded that the trustee’s use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions, that individualty or collectively, may cast significant doubt on the charities ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorized for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Repaorts) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

sl
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Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the financial staiements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statemeants that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going conhcern and using the going concern
basis of accounting unless the trustees either intend to cease operations, or have no realistic alternative but to
do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder including carrying out the audit in accordance
with section 154 of the Charities Act 2011.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

We the auditors exercise professional judgement and have maintained professional scepticism throughout the
course of the audit.

Identifying and assessing the risks of material misstatement due to irregularities, including fraud

In the preparation of this audit, we obtained an understanding of the legal and regulatory frameworks that are
applicable to the CIO from our experience within the practice and from correspondence and communication with
the Trustees. These frameworks have been discussed and outlined to the audit team throughout the process so
that they would remain alert to any non-compliance.

The identified, relevant laws and regulations are as follows: the financial reporting framework under which the
CIO operates — Financial Reporting Standard 102 Charities SORP; Charities Act 2011 and taxation legislation
including pay as you earn and pensions legislation. These laws and regulations will have a direct impact on the
financial statements and the disclosures within.

We have also identified the following rules in respect to the operation of the CIO. These laws and regulations
include compliance with Care Quality Commission regulations; health and safety laws; food hygiene laws,
General Data Protection Regulation (GDPR) and employment law. Non-compliance of these laws and
regulations can have a material impact on the financial statements, This can result in litigation, the imposition of
fines and the closure of the CIO. Any of these events would have a material impact on the disclosures within the
accounts.

In arder to identify risks of material misstatement due to fraud, we assessed events and conditions where
opportunities and incentives may exist within the CIO for fraud to occur. Our risk assessment procedures
included enguiring of management as to any instances of fraud, the procedures of the CIO to identify fraud and
by using analytical procedures to identify any unusual or unexpected relationships. From our findings, we
identified the greatest potential for fraud was in the following areas: recognition of income; ghost employees and
or residents and grant income, As required by auditing standards, we are also required to perform specific
procedures to respond to the risk of management override.

The identified risks of material misstatement due to fraud were communicated to the audit team in order that
they remained alert to any non-compliance throughout the audit.

Audit procedures designed to respond to the risks of material misstatement due to irregularities
including fraud

As a result of performing our risk assessments as detailed above, we planned and performed our audit to identify
non-compliance with such laws and regulations, including fraud by undertaking the following:

- Discussions with management concerning potential hon-compliance of laws and regulations.

- Reviewing the disclosures contained within the financial statements and testing to supporting
documentation in order to assess compliance with provisions of relevant laws and regulatiohs described
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as having a direct effect on the financial statements.

- Reviewing Care Quality Commission inspection reports to identify any potential non-compliance of laws
and regulations. :

- Performing substantive testing with regard to employees to ensure that identification and employment
contracts are on file, the pay as you earn system is operating correctly,

- Performing analytical procedures to identify any unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud.

- Revenue recognition was addressed by obtaining an understanding of relevant controls with regard to
revenue recognition and undertaking substantive testing to ensure that revenue is recognised in line with
the company’s accounting policy and in line with accounting standards,

- To address the risks arising from the diversion of income, contracts with 3rd party service users were
agreed to the amounts charged and therefore reflected in the financial statements of the company.

- The risk relating to management override of controls was addressed by testing the appropriateness of
journal entries and other adjustments, assessing whether accounting estimates are indicative of potential
bias and evaluating the business rationale of any significant transactions that are considered unusual or
outside the normal course of business.

Due to the inherent limitations of an audit, there is an unavoidable risk that, despite properly planning and
performing our audit in accordance with accounting standards, some material misstatements may not have been
detected.

Auditing standards limit the audit procedures required to identify non-compliance with other operational laws
and regulations to enquiry of directors and management and inspection of any correspondence. If a breach of
operational regulations is not evident from relevant correspondence or disclosed to us, an audit is unlikely to
detect that breach. In addition, the further removed non-compliance with laws and regulations is from the events
and transactions included in the financial statements, the less likely the inherently limited procedures required
by auditing standards would identify it.

In addition, the risk of not detecting material misstatement from due to fraud is higher than the risk of one not
being detected through error as fraud may involve deliberate concealment through collusion, forgery,
misrepresentations, and intentional omissions.

This report is made solely to the CIO’s members, as a body, in accordance with the Charities Act 2011. Our audit
work has been undertaken so that we might state to the CIO's members those matters we are required to state
to them in an auditor's report and for no other purpose. Tothe fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the company and the CIO's members as a body, for our audit
work, for this report, or for the opinions we have formed.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at; http:/fwww frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Other matter

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (as amended) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn. This has been done in order for the financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting years beginning on or after 1 January 2018.

’

Lo Aerna 12 Dece mvber 2o

Chartered Accountants 31/33 Commercial Road
Statutory Auditor Poole

Dorset

BH14 OHU

Morris Lane is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under of section 1212 of the Companies Act 2008.
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Income and endowments from:
Donations and legacies
Charitable activities

Ihvestments

Other income

Total income

Expenditure on:
Raiging funds
Investment management

Charitable activities
Provision of residential
care

Total charitable expenditure

Total resources expended

Net Incoming resources before
gains/(losses) on disposal and transfers

Net gains/{losses) on disposal of property
Net gains/(losses) on investments

Net incoming resources before transfers

Gross transfers between funds
) 5 ey L
B B e i 2§
Net (expenditure)/income for the
year/ Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

Notes

L I

22

Unrestricted Unrestricted Total Year Total

funds funds 31 March Year 31

general designated 2023 March

2023 2023 2022

£ £ £ £
34,122 - 34,122 10,202
1,455,935 - 1,455,935 1,292,299
79,208 - 79,206 64,650
- - - 48,325
1,569,263 - 1,569,263 1 ,4151‘””6
483 - 483 1,888
483 - 483 1,898
1,338,745 - 1,338,745 1,144,686
1,338,745 - 1,338,745 1,144,686
1,339,228 - 1,339,228 1,146,584
230,035 - 230,035 268{ .
114,496 - 114,496 48,044
(12,226) - (12,226) 5,688,519
332,305 - 332,305 6,005,455

121,363 121,36 ) &*}
’ ( ‘&«4% Ry K"i e-f.,* W;“’m J j
3:;:

453 668 (121,363) 332,308 6,005,45¢
296 442 5,709,013 6,005,455 -
750,110 5,587 650 6,337,760 6,005,455

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuina activities,. @ ===




BETHANY CARE TRUST CIO

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2023

31 March 31 March
2023 2022
Notes £ £ £ £
Fixed assets
Property, plant and eguipment 13 4,287,650 4,409,013
Investment properties 14 1,300,000 1,300,000
5,587,650 5,709,013
Current assets
Prepayments and accrued income 16,030 30,744
Trade and other receivables 16 39,189 33,718
Cash at bank and in hand 847 877 345,015
903,108 409,477
Current liabilities 16 (51,888) {29,816)
Accruals and deferred income {101,108) {83,219)
Net current assets/(liabilities) 750,110 296,442
Total assets less current liabilities 6,337,760 6,005,455
Net assets 6,337,760 6,005,455
Income funds
Unrestricted funds
Peslanated furide 18 5,587,650 5,700,013
General unrestricted funds 750,110 296,442
6,337,760 6,005,455
6,337,760 6,005,455

The financial statements were approved by the Trustees on  October 2023,

MrEV Mich?el
Trustees
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BETHANY CARE TRUST CIO
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Year ended
30 April
2023
Notes £
Cash flows from operating activities
Cash generated from operations 21
Investing activities
Purchase of property, plant and equipment (716,020)
Proceeds on disposal of property, plant 882,626
and equipment
Rent received 79,206

Net cash used in investing activities
Net cash used in financing activities

Net increasel/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Relating to:
Cash at bank and in hand

257,050

245,812

502,862

345,015

847,877

847,877

847,877

(306,584)
109,984

64,650

Year ended
31 December
2022

£

476,965

(131,950)

345,015

345,015

345,015

345,015




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED})
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Bethany Care Trust is a charitable incorporated organization (ClO) incorporated in England and Wales,

The registered office and principal place of business is 17A Pamber Heath Road, Tadley, Hampshire,
RG26 3TH.

Accounting convention

The financial statements have been prepared in accordance with the charity's constitution, the Charities
Act 2011 and “Second Edition October 2018 Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective from 1 January
2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £. The financial statements have been
prepared under the historical cost convention, modified to include investment properties and certain
financial instruments at fair value, The principal accounting policies adopted are set out below.

In the year the Trustees have amended the format of the Statement of Financial Activities. This has bean
reformatted to show income from the sale of the Bethany Oaks properties with gains/losses on investments to
present a net income/expenditure figure of the main charitable activity separate to these other activities. [t is
felt by the Trustees that shows a truer and fairer view of the performance of the charity.

Going concern

The Trustees have adopted the going concern basis in preparing these accounts after assessing the
principal risks applicable to the business. These include rising inflation, staff shortages as a result of Brexit,
the 9.7% increase in the National Living Wage from 1 April 2022, the cost of living crisis and higher
insurance premiumns. The Trustees consider the charity to be able to meet its obligations as they fall due
for a period of at least 12 months from the date of signing these financial statements, and to be well placed
to manage its financing and business risks satisfactorily. Overall, the Trustees do not consider there io be
a cause for material uncertainty regarding the company’'s going concern status as at the date of signing
these financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements. Restricted funds are subject to specific conditions by donors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements,

Incoming resources

Income is recognised when the charity is legally entitied to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received. The main
incoming resources are from the Trust's charitable activity - provision of residential care. Incoming
resources from the supply of residential care represents the value of services provided under contracts.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
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1 Accounting policies (Continued)

recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.,

Legacies are recognised on receipt or otherwise if the charity has been nofifled of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a confingent asset.

Donated assets are included within fixed assets and donations upon receipt at their fair value. Any donated
services are recognised on the basis of the value of the gift to the charity which is the amount the charity
would have been willing to pay to obtain services or facilities of eguivalent economic benefit on the open
market a corresponding amount is then recognised in expenditure in the year of receipt.

1.5 Resources expended
Expenditure is accounted for on an accruals basis and has been included under expense categories that
aggregate all costs for allocation to activities. Where costs cannot be directly attributed to particular
activities they have been allocated to each of fundraising and Charitable Activities on a basis consistent
with the use of the resources.

Goavernance costs are those incurred in connection with administration of the charity and compliance with
constitutional and statutory requirements. All resources expended are inclusive of irrecoverable VAT.

1.6 Property,plantand equipment

Property, plant and equipment over £500 are initially measured at cost and subsequently measured at
cost, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings 2% straight line

Freehold building components 25 years straight line
Fixtures, fittings & equipment 33 1/3% reducing balance
Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

The life of the asset prior to the transfer fo the CIO has been factored into calculcations of the remaining
useful life of the assets classified as freehold building components.

Land is not depreciated.

1.7 Investment properties
Investment property, which is property held fo earn rentals and/or for capital appreciation, is measured
using the fair value model and stated at its fair value as the reporting end date. The surplus or deficit on
ravaluation is recognised in net income/{expenditure) for the year. Properties which are held at the year
end pending sale are recorded as current asset investments at cost,

1.8 Impairment of non-current assets
At each repotting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).
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1.9

1.10

1.1

1.12

Accounting policies (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term tiquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdraits are
shown withlh borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument. Financial assets and liabilities are offset, with the net amounts
presented in the financial statements, when there is a legally enforceable right to set off the recognised
amounts and there is an intention to settle on a net basis or to realise the asset and setile the liability
simultaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the efiective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate ofinterest.
Financial assets classified as receivable within one year are not amortised.,

Basic financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised. Debt instruments are subsequently
carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ardinary course
of operations from suppliers, Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense.The cost of any
unused holiday entittement is recognised in the year in which the employee's services are received,
Termination benefits are recagnised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Independent living bungalows

The Trust has constructed 10 independent living bungalows known as Bethany Oaks. All of these have
been sold on a leasehold basis with differing percentages of each property being sold based on the means
of the purchaser. Where a percentage interest has been retained by the Trust, this is held on the balance
sheet as Property, Plant and Equipment.

4.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the year in which the estimate is revised where the revision affects only that
year, or in the year of the revision and future years where the revision affects both current and future years.

3 Donations and legacies

Unrestricted TFotal
funds
general
2023 2022
£ £
Donations and gifts 34,122 10,202
There were no material non-exchange transactions during the year,
4 Charitable activities
Provision of residential care
Residents' Bethany Oaks Total Total
charges 2023 2022
£ £ £
Sales within charitable activities 1,424,398 1,455,935 1,282,299
5 Investments
Unrestricted Total
funds
general
2023 2022
£ £
Rental Income 79,206 64,850
6 Other Income
Unrestricted Total
funds
general
2023 2022
£ £

Government Grants

48,325

TN
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7 Raising funds
Unrestricted
funds
general
2023
£

Investment management 483

Total

2022

1,898

8 Charitable activities

Provision of Provision of

residential residential

care care

2023 2022

£ £

Staff costs 759,477 695,463
Depreciation and impairment 57,027 60,125
Food purchases 59,402 48,437
Registration fees and subscriptions 9,457 5,896
Medical expenses 2,223 2,087
Residents' requisites and entertainment 3,279 4,859
Staff training and welfare 17,785 9,626
Rates 1,413 1,625
Water 5132 6,023
Insurance 18,933 13,497
Heat and light 44,142 15,594
Laundry and cleaning 17,378 17,724
Repairs and maintenance and gardening 103,793 55,347
Printing, postage, stationery and advertising 4,988 2,715
Telephone 6,516 5,657
Computer running costs 4,380 733
Motor and travelling expenses 3,491 3,207
Other charitable expenditure - -
1,118,816 948,515

Share of support costs {see note 9) 173,525 131,774
Share of governance costs (see note 9) 46,404 64,397
1,338,745 1,144,686
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9 Support costs

Support Governance 2023 2022
costs costs

£ £ £ £
Staff costs 172,251 19,139 191,390 144,870
Bank charges 1,274 - 1274 1,391
Bank interest payable - - - -
Finance arrangement fees - - - -
Audit fees - 4,640 4,640 10,000
Accountancy - 13,518 13,518 13,098
Legal and professional - 9,107 9,107 26,812
173,525 46,404 219,929 196,171

Analysed between
Chatitable activities 173,525 456,404 219,929 196,171

Governance costs includes payments to the auditors of £6,744 (2022 £10,000) for audit fees.
10  Auditor's remuneration

The analysis of auditor's remuneraticn is as follows:

Fees payable to the auditor and associates: 2023 2022

£ £
Audit of the annual accounts 4,640 10,000
Total audit fees 4,640 10,000

Non-audit services
All other non-audit services - .

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year.
Trustees were reimbursed for travelling expenses to the sum of £nil (2022: £nil).
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12  Employees

Number of employees
The average monthly number of employees during the year was:

Carers/Domestics/Catering
Administration
Management

Maintenance

Number of employees

Full time staff
Part time staff

Employment costs

Wages and salaries
Social security costs
Other pension costs

The Trust engages agency staff as and when necessary to supplement the existin

2023 2022
Number Number
43 42

5 5

3 2

1 1

82 50

2023 2022
Number Number
23 22

29 28

52 50

2023 2022

£ £
866,404 769,914
67,809 55,585
18,655 14,834
950,868 840,333

g workforce in providing

the necessary care to the residents of the home. This amounted to £8,553 (2022: £765} in the year and is

included in the above figures. The Trust also makes use of volunteers.

There were no employees whose annual remuneration was £60,000 or more. There were no employees

receiving employee benefits,

8




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13

14

Property, plant and equipment

Freehold Fixtures Motor vehicles Total
land and , fittings &
buildings equipment

£ £ £ £
Cost
At 1 April 2022 4,420,511 47,061 1,566 4,469,138
Additions 694 413 9,381 - 703,794
Disposals (768,815) {397) - (769,212)
At 31 March 2023 4,346,109 56,045 1,566 4,403,720
Depreciation and impairment
At 1 April 2022 47,150 12,616 359 60,125
Depreciation charged in the year 43,550 13,175 302 57,027
Eliminated in respect of disposals {(898) {184) - {1,082)
At 31 March 2023 89,802 25,607 661 118,070
Carrying amount
At 31 March 2023 4,256,307 30,438 905 4,287,650

At 31 March 2022 4,373,361 34,445 1,207 4,406,013

The carrying value of land included in land and buildings

comprises:
2023 2022
£ £
Freehold 2,271,852 2,271,852

There is a first legal charge over Commercial Freehold Property known as 17a Pamber Heath Road, with
a carrying amount of £2,117,478.

The Trust has 10 independent living bungalows known as '‘Bethany Oaks'. All of these have been sold on
a leasehold basis with differing percentages of each property being sold based on the means of the
purchaser. Where a percentage interest has been retained by the Trust, this is held on the balance sheet
as Property, Plant and Equipment and at the year end totalled £460,195 (2022: £561,946).

Investment property

Fair Value 2023

£
At 1 April 2022 1,300,000
Additions 12,226
Net gains or losses through fair value adjustments (12,226)
At 31 March 2023 1,300,000

Inthe trustees opinion, there has been no material change in the property’s value in the year. The valuation
was made by the trustees on an open market value basis by reference to market evidence of transaction
prices for similar properties.

N
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15

16

17

18

Trade and other receivables 2023 2022
£ £

Amounts falling due within one year:
Trade receivables 39,199 33,718
39,199 33,718
Current liabilities 2023 2022
£ £
Other taxation and social security 13,778 16,405
Trade payables 32,539 7.235
Other payables 5,571 6,176

51,888 29,816

Retirement benefit schemes

Defined contribution schemes

The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. The pension cost charge
represents contributions payable by the charity to the fund and amounted to £16,655 (2022: £14,834).
These are unrestricted funds and are analysed under charitable activities.

The charge to profit or loss in respect of defined contribution schemes was £16,655 (2022 £14,834),
Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement in funds
alance at1 Incomein Expenditure Transfers Balance at31

April year inyear March

2022 2023

£ £ £ £ £

Designated funds 5,709,013 - - {121,363) 5,587,650
5,709,013 - ~ (121,363) 5,687,650

The fixed asset designated fund s the value of reserves which are represented by the fixed assets of the
charity and which are therefore unavailable as free reserves.

The transfer from unrestricted funds to the fixed asset fund enables the designated fund to reflect the net
book value of fixed assets at the balance sheet date. As a consequence the general reserves are in
surplus.

90 -
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19 Analysis of net assets between funds Unrestricted Designated Total Total
funds funds

2023 2023 2023 2022

£ £ £ £

20

Fund balances at 31 March 2023 are
represented by:

Property, plant and equipment - 4,287,650 4,287,650 4,408,013
Investment properties - 1,300,000 1,300,600 1,300,000
Current assets/(liabilities) 750,110 - 750,110 296,442

750,110 5,587,650 6,337,760 6,005,455

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows,

2023 2022
£ £
Aggregate compensation 101,423 111,987

Transactions with related parties

During the year the charity entered into the following transactions with related parties:
Services provided to the charity

2023 2022
£ £
Related Parties - 790
- 790
Services provided by the charity
2023 2022
£ £
Key management personnel 10,656 4,045
10,656 4,045

The mother of one of the Registered Managers who occupied a Bethany Oaks properties received
domestic services and meals from Bethany, the property was bought back by Bethany Care Trust CIO for
£226,100, respite care was then provided. Invoices during the year totalled £10,658 (2022 £4,045) and
these were on an arms length basis £nil (2022 £nil) was owed as at 31 March 2023,

e
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21 Cash generated from operations 2023 2022
£ £
Surplus for the year 332,305 6,005,455
Adjustments for;
Investment income recognised in statement of financial activities {79,208) (64,650)
Loss/(Gain) on disposal of property, plant and equipment {114,496) (48,044)
Fair value gains and losses on investment properties 12,226 5,605
Depreciation and impairment of property, piant and aequipment 57,027 60,125
Transfer of assets - {5,694,124)
Movements in working capital:
Transfer from Bethany Care Trust ) 164,025
(Increase)/decrease in trade and other receivables 9,233 (64,462)
{Decrease)/increase in trade and other payables 39,861 113,035
Cash generated from operations 257,050 476,965
Analysis changes in net debt (funds) At 1 April 2022 Cash flows At 31 March
2023
£ £ £
Cash at bank and in hand 345,015 502,862 847,877
Bank overdrafts - - -
345,015 502,862 847,877
22 Net gains/(losses) on investments
Unrestricted Total
funds
general
2023 2022
£
Revaluation of investment properties {12,2286) {5,605)
Net assets transferred into CIO - 5,694,124
(12,226) 5,688,519

09
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BETHANY CARE TRUST CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Charities Act 2011 and “Second
Edition October 2021 Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (effective from 1 January 2019)

Objectives and activities

Bethany operates under a Constitution and is a Charitable Incorporated Organisation registered with the Charity
Commissioners for England and Wales. The charity's objective is to provide care for elderly Christians on the basis
of need and in an envirenment most suited to the individual. A 37 bed Residential Care Home is provided and
maintained for this purpose. In addition, Bethany Oaks, 10 Independent/Assisted living properties are available,
linked by means of an emergency call system and into which Domicillary Care can be provided. The aim is to
provide outstanding care, whatever the location, with the wellbeing and happiness of the residents given top
priority at all fimes. Regular reviews/discussions take place with residents and their relatives regarding the care
envircnment thereby enabling activities to be provided and improvements made for the residents’ benefit.

In setfing this objective and planning activities, the trustees have given careful consideration to the Charity
Commission's general guidance on public benefit. The accounting policies adopted in furtherance of these objects
are set out in note 1 to the financial statements and there has been no change in these during the year. The
trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake. The activities of the CIO in the year towards its objectives are outlined in Achievements and
Performance.

Achievements and performance

The Residents of Bethany have benefitted from high quality, holistic, person centered care, which maximises
quality of life within the constraints of deteriorating physical and mental health.

A varied program of activities is provided relevant to the age of our residents and their ability to participate. This
includes a brief daily devotional meeting in the main lounge, sewing/knitting sessions, talks on various subjects
given by visiting speakers, quizzes, greenhouse plant propagation and oulings in our cars, Annual events are
held as well such as a BBQ, open day and Carol Service. In addition, there are regular visits from local nursery
children, school children, Brownies and Guides. Some of these activities were, of necessity, limited due to the
Pandernic but during the year resumed when the government guidance allowed.

Residents continued to benefit throughout from the in-house hairdressing salon and coffee shop situated in the
grounds of Bethany. The shop is a delightful meeting place for residents as well as those who occupy Bethany
Oaks, their friends and family. It is not open to the public apart from by invitation only to events such as Birthday
Parties ete. This has continued this year according to the government guidelines at the time for the control of
Coronavirus.

There is a program of continuous improvement both of the general public areas of the home and the areas
dedicated to the care of those living with dementia. A major refurbishment of one of the main bathroom facilities
stalled due to Covid and will recommence once it is possible to do this.

The high standard of accommodation provided by Bethany continues to receive very favorable comments from
residents, their relatives and visitors. An inspection of the Home in May 2019 by the Care Qualily Commission,
covering the five inspection domains, found the home fo be classified as ‘Outstanding.’” Feedback from the Care
Quality Commission is a good indication of the home's achievement and performance. Inspections have been

limited over the year however CQC conducted monitoring calls and were satisfied with all aspects of the care
provided.

With & view to providing public benefit, the CIO has a policy that residents can remain in Bethany in the event of

their capitat becoming depleted to the level at which government assistance is provided for the payment of fees.
In these circumstances, a fee contribution is nof always sought from family/friends and on occasions residents
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continue to he cared for at residential rates even though their health has deteriorated to the extent that they are
in receipt of the equivalent of nursing care. Considerable benefit too is derived by those who are funded by local
authorities since the actual cost of the care they receive is considerably more than that which the CIO is paid. All
residents have free transport and the assistance of a carer when attending healthcare appointments and other
events if required,

In connection with the marketing of Bethany Oaks, the CIO is willing to retain some of the equity in the event of
the purchaser being unable to pay the full market velue. A charge is levied in the event of any equity retention,
depending upon the individual circumstances. Additionally, the annual Service Charge paid by owners of the
properties and the cost of the daily meals which are available to the residents are subsidised by the CIO. Weekly
shopping trips were replaced in 2021 by an online food ordering service but outings were suspended due to lock
down.

The CIO provides local employment and funds the training of some 50 staff including those working part-time.
Work experience placements are given free of charge to students from local senior schools and voluntary work is
provided for those in the community.

Volunteers — there are several volunteers who contribute mainly to the activity program for the residents, bringing
the community into the Home. Volunteers do not replace paid staff but complement them - volunteers’ hours are
only minimal but they contribute hugely to the wellbeing of the residents by taking devotional services, providing
structured activities and assisting with outings.

There are no investment objectives set and there has been no movement on the fixed asset investment. The CIO
own a properly, Morns Field, in Crawley, Hampshire, which was originally donated as part of a legacy. The
property was extensively refurbished by Bethany Care Trust several years ago and is held as an investment
property.

Financial review
The Trustees are pleased to report a surplus of £316,936 (2021 £0) for the year ended 31 March 2022 as shown
on page 10. :

The total income for the CIO was £1,463,520 (2021: £0). The provision of care in the home is the primary activity
preducing this income and this has grown in the year. Donations and legacies have increased to £10,202.
Investment income from rental properties has increased including resident accommodation. Demand for places
at the home remains strong and there is a waiting list. Ability to expand income is limited by the rooms available
and fee increases.

Expenditure on the delivery of this care is primarily on wages. Premises costs are also a significant contributor.

At 31 March 2022 the ClO had £6,005,455 lotal reserves. In 2021 the iotal reserves were £0 of which the entirety
is property as explained in the next paragraph. Likewise, unrestricted and undesignated reserves are at £0. In
2021 reserves were £0.

The results for the year, the state of the ClO's affairs and transfers between designated and unrestricted funds
are shown in the attached accounts. Similarly the fixed assets have been transferred to Bethany Care Trust
{C10} and are £0. The designated fund of £5,709,013 relates to the fixed assets as detailed in notes 13 and 14.

The trustees changed the reserves policy in 2015. The care home is performing well and the charity are investing
in new opportunities. In light of this it is not thought to be prudent to keep a high level of unrestricted funds which
have not been designated. The policy is moderate to low level of unrestricted reserves held to suppoart day to day
fluctuations. The general reserves were in surplus prior io the transfer to the CtO since all Bethany Oaks property
have been sold on.

Going concern
After making appropriate enquiries, the trustees have a reasanable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going coneern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
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Principal risks and uncertainties

In view of the specific objectives of the CIO, the assets continue to be retained and used for the provision of
residential accommodation for elderly Christians who are in nead of care and support. The trustees continue to
consider carefully the major risks to which the charity is potentially exposed. These include insurance cover,
employment practice and the provisions of the Health and Social Care Act 2008 (Regulated Activities) Regulations
2010. In addition, regular reporting procedures cover ongoing financial and operational issues, including health
and safety. Before entering into any financial commitment, the trustees view the implications in the light of the
CIO's sfrong capital resource and operate an ongoing management process to ensure that systems are in place
to mitigate exposure to the majorrisks.

Principal funding
The CIO’s income is derived largely from fees obtained through the provision of both temporary and permanent

accommodation in our residential home, Expenditure relates mostly to the daily operation of the home and as
such this stable pattern of receipts and payments has little susceptibility to outside influences and does notwarrant
large reserves being held.

Bethany is able to reclaim from HM Revenue & Customs income tax which has been deducted from both
covenanted and one-off donations in accordance with the Gift Aid Scheme. The trustees are most grateful o all
who have kindly made gifts to Bethany under this Scheme during the year so that the CIO can obtain maximum
financial benefit. As a registered charity, legacies are exempt for Inheritance Tax purposes.

Reserves and material investments policy

At any given time, the CIO could be required t¢ purchase one or more of the Bethany Oaks leasehold properties
under the ownerfexecutor's buy-back agreement. In this event, any required funding has always been readily
available against the securify of the strong asset base until such time as the property was resold, Currently there
are no concems regarding the ClO's long-term strategy in view of this capital resource coupled with prudent
management. The designated fund held as at 31 March 2022 is £5,700,013 (2021: £0). The operating costs of
the home continue to be carefully menitored and controlled but always with the well-being of the residents in
mind.

Investment policy

The CIO does not have a specific palicy for investments. Money not immediately needed for working capitat
requirements by the ClO is invested as appropriate so as to maximise return for the CIQ on its assets. The
investment property was received as a legacy and is held for capital appreciation and future rental ingome streams.

The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in
place to mitigate exposure to these.

Plans for the future

Expansion of the home is currently being considered with the additional properties purchased but is still at an
early stage. Demand for Bethany Oaks properties also remains strong.

Structure, governance and management

The original charity was established as the Mizpah Charitable Trust by & charitable trust deed on 13 December
1888. On 1 January 1997, the name of the charity was changed to Bethany Care Trust (referred to as "Bethany™).
The charity was an unincorporated trust untif 30 April 2021. At this time the frade and assets were transferred into
a new legal entity — Bethany Care Trust CIO, Charitable Incorporated Organisation, Charity Number 1191545,

Bethany Care Trust (CIO) is duly registered with the Care Quality Commission for the Provision of
Accommodation for Persons requiring Residential or Nursing Care and for the Provision of Personal Care. The
business has operated under this new registration since 1 May 2021,




BETHANY CARE TRUST CIO

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who served during the year and up to the date of signature of the financial statements were:
Mr M D Bishop

Mr R G A Camall

Mr S L Dunn

Mr H A Hatt {resigned 13/11/2022)

Mr E V Michael

Mr J Miller
Dr S Eu Ruen Lim

Method of appointment or election of trustees

The trustees of Bethany, who may be appointed by a resclution of a meeting of the trustess, have overall
responsibility for ensuring the effective and efficient operation of the 37-bed residential hote within charity law and
the charity's objects. New trustees are drawn from those who are known to have an interest in the objectives
of Bethany, a sincere sympathy for care of the elderly and enjoy the unanimous approval of the existing
trustees. New lrustees are appointed before established trustees retire - giving a considerable perod of overlap
when the new trustees are ‘mentored’. New trustees are given written information on their role and responsibilities.

Organisational structure and decision making
During the year, implementation of most of the trustees’ policies was carried out by a management committee

which meets bi-monthly. Itis chaired by Mrs AMurray and comprises of three trustees assisted by Mr H A Hatt (CIO
Chairman). Mrs A Murray had responsibility for the day-to-day administration of the Home within the policies and
procedures approved by the trustees untit May 2018. Only the significant expenditure decisions and major capital
projects are referred to the trustees for prior approval. From June 2019 Ms C Langthorne took over the
responsibllity of the day to day running as Home Manager. During the year Ms C Langthome was on Matemity
leave and a temporary Manager, Mr Steve Osbome was appointed in her place. The Dreputy Manager position
was replaced by Duty Managers to share the responsibility. Mrs A Murray continued in a Business Manager role
{with reduced hours) from January 2020.

Topical matters, such as new policies efc required by regulators are discussed at ClO meetings and details of
seminars open o trustees are brought to the atlention of trustees for them to attend should they wish to do so.

Risk management

The trustees are responsible for the overseeing of risks faced by Bethany and detailed considerations of risk aye
delegated to the Managers. Risks are identified, assessed and controls established throughout the year. They are
managed under the headings of financial sustainability, resident and staff safety, hygiene control, employment
and communily access. Professional advisers are employed in connection with personnel matters and Health and
Safetly issues. Through the established risk management processes, the trustees are satisfied that the major risks
identified have been adequately mitigated where necessary. It is recognised that systems can only provide
reasonable but not absolute assurance that major risks have been adequately managed.

The trustees' report was approved by the Board of Trustees.

o

/ Mr E V Michael Mr J Miller
A Trustees

Dated: January 2023




BETHANY CARE TRUST CIO

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees are responsible for preparing the Trustees' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare accounts for each financial
year which give a frue and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity witl
continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the accounts comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and otherirregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on
the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.

Statement of disclosure to auditors
So far as the Trustees are aware, there is no relevant audit Information of which the charity's auditors are
unaware. Additionally, the frustees have taken all the necessary steps that they ought to have taken as trustees in

order to make them aware of all relevant audit information and to establish that the charity's auditors are aware
of that information. ;




BETHANY CARE TRUST CIO

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF BETHANY CARE TRUST CIO

Opinion

We have audited the financial statements of Bethany Care Trust CIO (the ‘charity’) for the year ended 31 March
2022 which comprise the statement of financial activities, the statement of financial position, the statement of cash
flows and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice)

in our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its incoming
resources and application of resources, for the year thenended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and the provisions available for small entities and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obfained is sufficient and
appropriate to provide a basis for our opinion,

Conclusion Relating to Going Concern

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or coltectively, may cast significant doubt on the charities ability to continue as a
going concern for a period of at keast twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor's report thereon. Qur opinion on the: financial
statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing sa, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a materiat misstatement of this other information, we are required to
report that fact

We have nothing to report in this regard.




BETHANY CARE TRUST CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF BETHANY CARE TRUST CIO

Matters on which we are required to report by exception _

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reporis) Regulations 2008 require us to report fo you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; ar

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the staternent of trustees' responsibilities, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud orerror. :

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability tocontinue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees sither intend to cease operations, or have no realistic alternative but to
do so,

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder including carrying out the audit in accordance
with section 154 of the Charities Act 2011.

Our objectives are to oblain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due o fraud or error, and to issue an auditor's raport that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK} will always detect a material misstatement when & exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

We the auditors exercise professional judgement and have maintained professional scepticism throughout the
course of the audit.

Identifying and assessing the risks of material misstatement due to irregularities, including fraud

In the preparation of this audit, we obtained an understanding of the legal and regulatory frameworks that are
applicable to the CIO from our experience within the practice and from correspondence and communication with
the Trustees. These frameworks have been discussed and, outlined to the audit team throughout the process so
that they would remain alert to any non-compliance.

The identified, relevant laws and regulations are as foliows: the financial reporiing framework under which the CIO
operates - Financial Repotting Standard 102 Charities SORP; Charities Act 2011 and taxation legislation including
pay as you eam and pensions legislation together with COVID-19 funding including grant income. These laws and
regutations will have a direct impact on the financial statements and the disclosures within,

We have also identified the following rules in respect to the operation of the CIO. These laws and regulations
include compliance with Care Quality Commission regulations; health and safety laws; food hygiene laws; General
Data Protection Regulation (GDPR) and employment faw. Non-compliance of these laws and regulations can have
a material impact on the financial statements. This can result in litigation, the imposition of fines and the closure of
the ClO. Any of these events would have a material impact on the disclosures within the accounts.

In order to identify risks of material misstatement due io fraud, we assessed events and conditions where
opportunities and incentives may exist within the CIO for fraud to oceur. Our risk assessment procedures
included enquiring of management as to any Instances of fraud, the procedures of the CIO to identify fraud and
by using analytical procedures to identify any unusual or unexpected relationships. From our findings, we
identified the greatest potential for fraud was in the following areas: recognition of income; ghost employees
and or residents and grant income. As required by auditing standards, we are also required fo perform
specific procedures to respond to the risk of management override.

-7 -




BETHANY CARE TRUST CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF BETHANY CARE TRUST CIO

The identified risks of material misstatement due to fraud were communicated to the audit team in order that they
remained alert to any non-compliance throughout the audit.

Audit procedures designed to respond to the risks of material misstatement due to irregularities including
fraud

As a result of performing our risk assessments as detailed above, we planned and performed our audit to identify

non-compliance with such laws and regulations, including fraud by undertaking the following:

- Discussions with management concerning potential non-compliance of laws and regulations.

- Reviewing the disclosures contained within the financial statements and testing to supporting decumentation
in order to assess compliance with provisions of relevant laws and regulations described as having a direct
effect on the financial statements.

- Reviewing Care Quality Commission inspection reports to identify any potential non-compliance of laws and
regulations.

- Performing substantive testing with regard to employees to ensure that identification and employment
contracts are on file, the pay as you earn system is operating correctly.

- Performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due fo fraud.

- Revenue recognition was addressed by obtaining an understanding of relevant controls with regard to
revenue recognition and undertaking substantive testing to ensure that revenue is recognised in line with the
company's accounting policy and in line with accounting standards.

- To address the risks arising from the diversion of income, contracts with 3rd party service users were agreed
to the amounts charged and therefore reflected in the financial statements of the company.

- The risk relating to management override of controls was addressed by testing the appropriateness of journal
entries and other adjustments, assessing whether accounting estimaies are indicative of potential bias and
evaluating the business rationale of any significant transactions that are considered unusual or outside the
normal course of business.

- The risk relating to grant income available in respect of the COVID pandemic was addressed by reviewing
the conditions attached to the grant income and the associated claims submitted.

Due to the inherent limitations of an audit, there is an unavoidable risk that, despite properly planning and
performing our audit in accordance with accounting standards, some material misstatements rmay not have been
detected. :

Auditing standards limit the audit procedures required fo identify non-compliance with other operaiional laws and
regulations to enquiry of directors and management and inspection of any correspondence. If a breach of
operational regulations is not evident from relevant correspondence or disclosed to us, an audit is unlikely to detect
that breach. In addition, the further removed non-compliance with laws and regulations is from the events and
transactions included in the financial statements, the less likely the inherently limited procedures required by
auditing standards would identify it.

in addition, the risk of not detecting material misstatement from due to fraud is higher than the risk of one not being
detected through error as fraud may involve deliberate concealment through collusion, forgery, misrepresentations,
and intentional omissions.

This report is made solely to the CIO’s members, as a body, in accordance with the Charities Act 2011, Our
audit work has been undertaken so that we might state to the C10’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by kaw, we do not
accept or assume responsibility fo anyone other than the company and the CIO’s members as a body, for our
audit work, for this report, or for the opinions we haveformed.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: hitp:/iwww.frc.org.ukfauditorsresponsibilities. This description forms part of our
auditor's repart.

Use of our report

This report is made solely fo the charities trustee's, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charities trustee's those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume respaonsibility to anyone other than the charity and the charities trustee’s as a
body, far our audit work, for this report, or for the opinions we have formed.

-8-




BETHANY CARE TRUST CIO

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF BETHANY CARE TRUST CIO

Other matters

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended) in preference to the Accounting and Reporting by Charities:

Statement of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but
has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2016,

The comparative figures in the accounts are unaudited.

Q‘%» Corive 28 Sovany 2013

Morris Lane 31/33 Commercial Road
Chartered Accountants Poale
Statutory Auditor Dorset

BH14 OHU

Morris Lane is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under of section 1212 of the Companies Act 2006 ' '




BETHANY CARE TRUST CIO

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Jocome and endowments from:
Donations and legacies
Charitable activities

Investments

Other income

Total income

Lxpenditure on.
Raising funds

Investment management

Charitable activities
Provision of residential
care

Total charitable expenditure

Total resources expended

Net gains/{losses) on investments

Net incoming resources before transfers

Gross transfers between funds

Net (expenditure)fincome for the
year! Net movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

The statement of financial activities includes all gains and losses recognised in the pericd. All income and

expenditure derive from continuing activities.

Unrestricted Unrestricted Total Total
Notes funds funds Year31 Period 31
general designated March March
2022 2022 2022 2021
£ £ £ £
3 10,202 - 10,202
4 1,292,299 - 1,292,299
5 64,650 - 64,650
6 496,369 5,604,124 5,790,493
1,463,520 5,684,124 7,157 644
7 1,898 - 1,898
1,698 - 1,898
8 1,144,686 - 1,144,686
1,144,686 - 1,144,686
1,146,584 - 1,146,584
- (5,605) {5,605) -
316,936 5,688,519 6,005,455
(20,404) 20,494 . -
296,442 5,709,013 6,005,455
296,442 5,709,013 6,005,455

-10-




BETHANY CARE TRUST CIO

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2022
31 March 31 March
2022 2021
Notes £ £ £ £
Fixed assetls
Property, plant and equipment 13 4,409,013 -
Investment properties 14 1,300,000 -
5,709,013 -
Current assets
Prepayments and accrued income 33,718 -
Trade and other receivables 15 30,744 -
Cash at bank and in hand 345 015 =
400,477 -
Current liabilities 16 (29,816) -
Net current assets/(liabilities) 379,661 -
Total assets less current liabilities 6,088,674 -
Accruals and deferred income (83,219) =
Net Assets 6,005,455 .
Income funds
Linrestricted funds
Desi ed
signated funds 18 5.709,013 i
General unrestricted funds 296,442 -
6,005,455 -
6,005,455 w
The finencial statemenls were approved by the Trustees on January 2023,

Mr.E'V Michael Mr J Miller
Trustees

11




BETHANY CARE TRUST CIO

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Year ended Period ended
31 March 2022 31 March 2021

Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 21 241,344 -

Investing activities

Purchase of property, plant and equipment (300,879} -
Proceeds on disposal of property, plant and 340,000 -
equipment

Rent received 64,650 -

Net cash used in investing activities 103,671 -

Net cash used in financing activities 345,015 -

Net increasel/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

T i

Cash and cash equivalents at end of year 345.015

Relating to:
Cash at bank and in hand 345,015

Bank overdrafits included in creditors
payable within one year -

-12-




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

14

Accounting policies

Charity information

Bethany Care Trust is a charitable incorporated organisation (CIO) incorporated in England and Wales.
The registered office and principal place of business is 17A Pamber Heath Road, Tadley, Hampshire,
RG26 3TH.

Accounting convention

The financial statements have been prepared in accordance with the charity’s constiution, the Charities
Act 2011 and “Second Edition October 2021 Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective from 1 January
2021). The charity is a Public Benefit Entity as defined by FRS 102,

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations buf which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £. The financial statements have been
prepared under the historical cost convention, modified to include investment properties and certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern

On 30 April 2021 the assets and trade of Bethany Care Trust were transferred to the CIO from Bethany
Care Trust which ceased its charitable activities. The Trustees have adopted the going concem basis in
preparing these accounts after assessing the principal risks applicable to the business. These include
rising Inflation, staff shortages as a result of Brexit, the 9.7% Increase in the National Living Wage from 1
April 2023, the cost of living crisis and higher insurance premiums. The Trustees consider the charity fo
be abla to meet its obligations as they fall due for a period of af least 12 months from the date of signing
these financial statements, and to be well placed to manage its financing and business risks satisfactorily.
Overall, the Trustees do not consider there to be a cause for material uncertainty regarding the
company's going concern status as at the date of signing these financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the frustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements. Restricted funds are subject to specific conditions by donors as to how they may be used,
The purposes and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received,

The main incoming resources are from the CIO's charitable activity - provision of residential care. Incoming
resources from the supply of residential care represents the value of services provided under contracts.

Cash denations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the: donation.

-13-




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.6

18

Accounting policies {Confinued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
disiribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Donated assets are included within fixed assets and donations upon receipt at their fair value.

Any donated services are recognised on the basis of the value of the gift to the charity which is the amount
the charity would have been willing to pay to obtain services or facilities of equivalent economic benefit on
the open market a corresponding amount is then recognised in expenditure in the period of receipt.

Resources expended

Expenditure is accounted for on an accruals basis and has been included under expense categories that
aggregate all costs for allocation to activities. Where costs cannot be directly attributed to particular
activities they have been allocated to each of fundraising and Charitable Activities on a basis consistent
with the use of the resources.

Governance costs are those incurred in connection with administration of the charity and compliance with
constitutional and statutory requirements.

All resources expended are inclusive of imecoverable VAT,

Property, ptant and equipment

Property, plant and equipment over £500 are initially measured at cost and subsequently measured at
cost, net of depreciation and any impairment losses. Building upgrade costs have been included as frechotd
building components within freehold land and buildings. ‘

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings 2% straight line

Freehold building components 4% straight line

Fixtures, fittings & equipment 33 1/3% reducing balance

Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is recognised in net incomef{expenditure) for the year.

Land is not depreciated.

Investment properties

Investment property, which is property held to eam rentals and/for for capital appreciation, is measured
using the fair value model and stated at its fair value as the reporting end date. The surplus or deficit on
revaluation is recognised in net income/(expenditure) for the year,

Properties which are held at the year end pending sale are recorded as current asset investments at cost.

Impairment of non-current assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the assef is estimated in order to determine the extent of the impairment
loss {if any).

14 -




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

Accounting policies {€onfinued)

1.8 Cash and cash equivalents

110

1.1

1142

1.43

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liuid
investments with original maturities of three months or less, and bank ovardrafis. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Inatruments’ and Section 12
‘Cther Financial Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the charity's balance sheet when the charity becomes party 1o the
contractual provisions of the instrument. Financial assets and liabilities are offset, with the net amounts
presented in the financial statements, when there is a legally enforceable right to set off the recognised
amounts and there is an intention fo settle on a net basis or to realise the asset and settle the liability
simultaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including fransaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate ofinterest.
Financial assets classified as receivable within one year are notamortised.

Basjc financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are notamortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. f not, they are presented as non-current liabilitics. Trade payables are recognised initially
at trangaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial Fabilities

Financiat liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelied,

Employee benefits _
The costs of short-term employee benefits are recognised as a liability and an expense.

The cost of any unused holiday entitlement is recognised in the year in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Paymenits to defined contribution retirerent benefit schemes are charged as an expense as they fall due.

Independent living bungalows

The ClO owns 10 independent living bungalows known as Bethany Oaks. All of these have been sold on
a leasehold basis with differing percentages of each property being sold based on the means of the
purchaser, Where a percentage interest has been retained by the CIQ, this is held on the balance sheet
as Properly, Plant and Equipment.

-15-




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the year in which the estimate is revised where the revision affects only that
year, or in the year of the revision and future years where the revision affects both current and future years.

3  Donations and legacies

Donations and gifts

There were no material non-exchange transactions during the year.

4 Charitable activities

Sales within charitable activities

5 Investments

Rental income
] Other income
Net gain on disposal of tangible fixed assets

Government Grants

Net assets transferred into CIO

Unrestricted Total
funds
general
2022 2021
£ £
10,202 e
Provision of residential care
Residents’ Bethany Oaks Total Total
charges income 2022 2021
£ £ £ £
1,242 869 49430 1,292,299 -
Unrestricted Total
funds general
2022 2021
£ £
64,650 -
Unrestricted Total
funds general
022 2021
£ £
48,044 -
48,325 “
5694124 )
5,790,493 =
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7 Raising funds

Investment management

8 Charitable activities

Staff costs

Depreciation and impairment

Food purchases

Registration fees and subscriptions
Medical expenses

Residents’ requisites and entertainment
Staff training and welfare

Rates

Water

Insurance

Heat and light

Laundry and cleaning

Repairs and maintenance and gardening
Printing, postage, stationery and advertising
Telephone

Computer running costs

Motor and travelling expenses

Other charitable expenditure

Share of support costs (see note 9)
Share of governance costs (see note 9)

Unrestricted Total
funds gen;;;:! 2021
£ £

1,898 -

1,898 -

Provision of Provision of

residential
care

2022
£

685,463
60,125
48,437

5,896
2,087
4,859
9,626
1,525
6,023
13,497
15,584
17,724
55,347
2,715
5,667
733
3,207

residential
care

2021
£

948,515

131,774
64,397

1,144,686
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS ({CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Supportcosis

Support Governance 2022 2021
costs costs

£ £ £ £
Staff costs 130,383 14,487 144,870 -
Bank charges 1,3 - 1,391 -
Bank interest payable - - - -
Finance arrangement fees - - - -
Audit fees - 10,000 10,000 -
Accountancy - 13,098 13,098 -
Legal and professional - 26,812 26,812 -
131,774 64,397 186,171 -

Analysed between
Charitable activities 131,774 64,397 196,171 -

Governance costs includes payments to the auditors of £10,000 (2021 £nil) for audit fees.
16 Auditor's remuneration

The analysis of auditor's remuneration is as follows:

Fees payable to the auditor and associates: 2022 2021

£ £
Audit of the annual accounts 10,000 -
Total audit fees 10,000 -

Non-audit services
All other non-audit services - -

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year,
Trustees were reimbursed for travelling expenses to the sum of £nil (2021: £nil).

-18-




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12 Employees

Number of employees
The average monthly number of employees during the year was:

2022 2021

Number Number

Carers/Domestics/Catering 42 -
Administration 5 -
Management 2 -
Maintenance 1 -
50 -

Employment costs 2022 2021
E £

Wages and salaries 769,914 -
Social security costs 55,585 -
Other pension costs 14,834 -
840,333 )

The employees comprise 15 full time and 35 part time workers.

The ClO engages agency staff as and when nacessary to supplement the existing workforce in providing
the necessary care to the residents of the home. This amounted to £765 (2021: £nil) in the year and is
included in the above figures. The CIO also makes use of volunteers.

There were no employees whose annual remuneration was £60,000 or more.,

-19.




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

13

14

Property, plant and equipment

Freehold Fixtures, Motor Total
land and fittings, & vehicles
buildings equipment

£ £ £ £
Cost
At 1 April 2021 - - . 5
Transfers 4,196,692 38,122 1,566 4,236,380
Additions 285,759 8,939 - 204,698
Disposals {61,940) - - (61,940)
At 31 March 2022 4,420,511 47,061 1,568 4,469,138
Depreciation and impairment
At 1 April 2021 - - s 4
Depreciation charged in the year 47,150 12,616 359 60,125
Eliminated in respect of disposals - - 5 _ =
At 31 March 2022 47,150 12,616 359 60,125
Carrying amount
At 31 March 2022 4,373,361 34,445 1,207 4,409,013
At 31 March 2021 - - - £

The carmying value of land included in land and buildings

COMprises:
2022 2021
£ £
Freehold 2,271,852 -

There is a first Legal charge over Commercial Freehold Property known as 17a Pamber Heath Road,
with a carrying amount of £2,117,478.

The CIO has 10 independent living bungalows known as '‘Bethany Qaks'. All of these have been sold on
a leasehold basis with differing percentages of each properiy being sold based on the means of
the purchaser. Where a percentage interest has been retained by the CIO, this is held on the balance
sheet as Properly, Piant and Equipment and at the year end totalled £561,946 (2021: £nil).

investment property
Fair Value
2022 2021
£ £
Freehold 1,300,000 -

in the trustees opinicon, there has been no material change in the property’s value in the year. The valuation
was made by the trustees on an open market value basis by reference to market evidence of transaction
prices for similar properties.
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15 Trade and other receivables 2022 2021

Amounts falling due within one year:

Trade receivables 33,718 -
33,718 -

16 Current liabilities 2022 2021
£ £

Other taxation and social security 16,405 -
Trade payables 7,235 -
Other payables 6,176 -
29.816 -

17 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. The pension cost charge

represents contributions payable by the charity to the fund and amounted to £14,834 (2021: £nil). These
are unrestricted funds and are analysed under charitable activities.

The charge to profit or loss in respect of defined contribution schemes was £14,834 {2021: £nil).
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

18 Designaied Funds

The income funds of the charity include the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purpases:

Movement in funds
Balance at1 Incomein Expenditure Transfers

Balance at31

April year in year March

2021 2022

£ £ £ £ £

Designated funds - 5,804,124 (5,605) 20,494 5,709,013
20,494 5,709,013

- 5,694,124 (5.605)

The fixed asset designated fund is the value of reserves which are represented by the fixed assets of the

charity and which are therefore unavailable as free reserves.

The fransfer from unrestricted funds to the fixed asset fund enables the designated fund to reflect the net
book value of fixed assets at the balance sheetf date. As a consequence the general reserves are in

surplus,
19 Analysis of net assets between funds Unrestricted Designated Total Total
funds funds
2022 2022 2022 2021
£ £ £ £
Fund balances at 31 March 2022 are
represented by:
Praperty, plant and equipment - 4,409,013 4,409,013
Investment properties - 1,300,000 1,300,000
Current assets/(liabilities) 296,442 - 296,442
Long term liablilities - - - -
296442 5709013 6,005,455




BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

20 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2022 2021
£ £
Aggregate compensation 111,987 -

Transactions with related parties

During the year the charity entered into the following transactions with related parties:
Services provided to the charity

2022 2024
£ £
Related Parties 780 -
780 ] -
Services provided by the charity
2022 2021
£ £
Key management personnel 4,045 -

a5 -

The mother of one of the Registered Managers who occupied a Bethany Oaks properly received
demestic services and meals from Bethany, the property was bought back by Bethany Care Trust CIO for
£226,100, respite care was then provided. Invoices during the year totalled, £4,045 {2021: £nil) and these
were on an am’s length basis £nil (2021: £nil) was owed as at 31 March 2022,
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BETHANY CARE TRUST CIO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

21 Cash generated from operations 2022 2021
£ £
Surplus for the year 316,936 -
Adjustments for:
Investment income recognised in statement of financial activities (64,650) =
{Loss)/Gain on disposal of property, plant and equipment 48,044 -
Fair value gains and losses on investment properties - -
Depreciation and impairment of property, plant and equipment 60,125 -
Movements in working capital:
Transfer from Bethany Care Trust {167,684) -
{Increase)/decrease in trade and other receivables (64,462) -
(Decrease)/increase in trade and other payables 113,035 -
Cash generated from operations 241,344 -
Analysis changes in net debt (funds) At1 April Cash flows At 31 March
2021 2022
£ £ £
Cash at bank and in hand - 345,015 345,015
Bank overdraits - - -
- 345,015 345,015
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BETHANY CARE TRUST

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 MARCH 2021

The trustees present their report and financial statements for the period ended 31 March 2021. Bethany Care
Trust CIO was incorporated on 30 September 2020, it is a Charity registered with the Charity Commissioners for
England and Wales and has not been active in the period.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the ClO’s governing document, the Charities Act 2011 and “Second Edition
October 2021 Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)” (effective from 1 January 2019). The charity is a Public Benefit Entity as defined by FRS
102.

The trustees have adopted the going concern basis of accounting in preparing the financial statements.

The trustees who served during the period and up to the date of signature of the financial statements were:
Mr M D Bishop

Mr R G A Carnall

Mr S L Dunn

Mr H A Hatt

Mr E V Michael

Mr J Miller

The trustees' report was approved by the Board of Trustees.

Mr H A Hatt
Chairman
Dated: 31 January 2022




BETHANY CARE TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 MARCH 2021

The trustees are responsible for preparing the Trustees' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare accounts for each financial
period which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the accounts comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and otherirregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on
the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.




BETHANY CARE TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 MARCH 2021

Jdncome and endowments from:
Donations and legacies
Charitable activities

Investments

Other income

Total income

Expenditure on:
Raising funds
Fundraising and
publicity

Investment management

Charitable activities
Provision of residential
care

Total charitable expenditure
Other

Total resources expended

Net gains/(losses) on investments

Net incoming resources before transfers
Gross transfers between funds

Net (expenditure)/income for the
period/ Net movement in funds

Fund balances at 30 September 2020

Fund balances at 31 MARCH 2021

Notes

Period
ended 31
March 2021

£

The statement of financial activities includes all gains and losses recognised in the period. All income and

expenditure derive from continuing activities.




BETHANY CARE TRUST

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2021

Fixed assets
Property, plant and equipment
Investment properties

Current assets

Inventories

Trade and other receivables
Cash at bank and in hand
Current liabilities

Net current assets/(liabilities)

Total assets less current liabilities

Non-current liabilities

Net assets

Income funds
Unrestricted funds
Designated funds

General unrestricted funds

31 March
2021

Notes £

The financial statements were approved by the Trustees on 31 January 2022.

Mr H A Hatt
Trustee




BETHANY CARE TRUST

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 MARCH 2021

Period
ended

March
2021

Notes £

Cash flows from operating activities
Cash generated from operations

Investing activities
Purchase of property, plant and equipment -

Proceeds on disposal of property, plant -
and equipment

Rent received -

Net cash used in investing activities

Financing activities
Repayment of bank loans -

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

Relating to:
Cash at bank and in hand

Bank overdrafts included in creditors
payable within one period




BETHANY CARE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2021

1

11

1.2

Accounting policies

Charity information

Bethany Care Trust is a charitable incorporated organization (CIO) whose principal place of operation is
17a Pamber Heath Road, Tadley, Hampshire, RG26 3TH.

Accounting convention

The financial statements have been prepared in accordance with the CIO’s governing document, the
Charities Act 2011 and “Second Edition October 2021 Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (effective from 1 January
2021). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention.. The principal
accounting policies adopted are set out below.

Going concern
The trustees have adopted the going concern basis of accounting in preparing the financial statements.
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