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1. Introduction
Fresh Start Future Enterprises is dedicated to rehabilitating and reintegrating ex-offenders by
providing tailored support to address housing, education, employment, and mental health needs. This
report outlines the charity’s activities, achievements, and financial standing for the year ending
September 2023.
 Charity Registration Number: 1191533
 Charity Address: 60-62 Pitt Street, Norwich, NR3 1DF
 Website: www.fsfe.co.uk

2. Trustees and Leadership
Our board of trustees is composed of Five experienced professionals, each contributing a unique
blend of expertise in governance, criminal justice, human resources, and business management. All
trustees were actively involved throughout the year in overseeing the charity's activities, attending
regular meetings, and making key decisions regarding strategy and operations.

3. Charitable Objectives
Charitable Objects: To promote the rehabilitation and resettlement of ex-offenders for the public
benefit by providing mentoring, support, education and training to help ex-offenders find sustainable
employment and housing to help them to re-integrate into the community.
Vision: To empower individuals leaving the criminal justice system to lead productive, crime-free lives,
fostering safer communities.
Mission: Reduce re-offending rates and increase community integration through targeted, trauma informed
interventions.

4. Activities, Achievements, and Performance
Summary of Activities:
Since October 2022, Fresh Start Future Enterprises has provided wrap-around support to over 500
clients across Norfolk, Suffolk, Essex, and Cambridgeshire. The key areas of support include housing
advocacy, employment training, mental health services, and addiction recovery programs.
 Achievements:
o Supported over 263 individuals in the last 12 months, providing crucial services in
housing, employment, and substance misuse recovery.
o Achieved an 92% reduction in re-offending among our service users.
o Delivered 500 interventions across various needs, including 112 housing
interventions, 96 employment advocacy cases, and engagement in mental health and
substance recovery services.

5. Public Benefit Statement
Fresh Start Future Enterprises complies with the Charity Commission’s guidelines for public benefit.
Our services are freely available to ex-offenders and those involved in the criminal justice system,
ensuring they can reintegrate into society and become law-abiding citizens. By reducing reoffending,
our charity helps to improve public safety and reduce the burden on the criminal justice system,
contributing to wider societal well-being.

6. Financial Review
Income:
The National Lottery has been our primary source of funding, playing a pivotal role in supporting the
essential work our charity has undertaken throughout the last 3 years. Thanks to this generous backing, we
were able to make a meaningful impact across various projects and initiatives that align with us
During the financial year, the charity generated a total income of £216,078.00. The majority of this
funding came from the National Lottery – Community Fund, which enabled us to expand our reach
and support vulnerable individuals in our community. In addition to the Lottery's contributions, we
received crucial support from Hopestead and the Norfolk Community Foundation, both of which have
been instrumental in helping us sustain and develop our programs. We are also grateful for the
additional contributions from various smaller funders, whose support, though smaller in scale, was
equally vital in ensuring the success of our work.
This collective funding has allowed us to maintain our ongoing projects and launch new initiatives
aimed at addressing urgent community needs, proving once again the immense value of collaboration
and financial backing in the charity sector.

http://www.fsfe.co.uk/


Expenditure:
The total expenditure amounted to £222,881.00, which was allocated towards client support services,
administrative costs, and program delivery; the increase is the cost-of-living crisis and demand for the 
service far outstripping resource
Reserves Policy:
The trustees established a reserves policy of 1 month’s operational costs, this was changed from 3
months by the board of trustees due to the cost-of-living crisis.

7. Risk Management
The trustees have conducted a thorough risk assessment and identified key risks in the areas of
funding, service demand, and operational challenges. To mitigate these risks, we have diversified our
income streams by applying for additional grants and securing corporate partnerships. Additionally, we
have strengthened our internal monitoring systems to ensure efficient service delivery and risk
management.

8. Plans for Future Periods
Looking ahead, Fresh Start Future Enterprises plans to expand its reach into new regions and
enhance its services in response to growing demand. Our primary objectives include:
 Expanding Service Areas: We aim to extend our services to additional regions in the East of
England.
 Increased Capacity: We plan to recruit additional case workers and volunteers to meet the
growing demand for support.
 New Partnerships: Strengthening collaborations with local authorities, businesses, and
educational institutions to provide holistic support.
 Innovative Workshops: Launching a series of behavioural and cognitive workshops
designed to help ex-offenders break the cycle of reoffending.

9. Key Metrics and Successes
 Housing Advocacy: 112 interventions, reducing waiting times for secure housing by 6
months.
 Employment Advocacy: 96 interventions, with post-release employment rates increased to
42% (national average is 17%).
 Mental Health: 68% of clients were connected to mental health services (national average is
39%).
 Substance Abuse Advocacy: 60% of clients actively engaged in recovery programs.

10. Collaborations and Partnerships
Fresh Start Future Enterprises has built strong partnerships with key organisations to maximize our
impact:
 HMPPS: Joint programs to support offenders pre- and post-release.
 Local Housing Authorities: Fast-tracking housing applications and resolving homelessness
for our clients.
 Rehabilitation Services: Facilitating placements in drug and alcohol treatment programs.
 NSFT

11. Volunteer and Community Engagement

Volunteers have played a pivotal role in the successful delivery of our services this year, particularly in
response to the significant increase in referrals. Their contributions have been essential in ensuring
we can continue to meet the rising demand for support without overstretching our core resources.
Without the dedication of our volunteers, we would have faced challenges in maintaining the breadth
and quality of our vital services. Over the past year, we successfully recruited, trained, and provided
ongoing support to more than 12 volunteers, each of whom has been integral in helping us expand
our capacity and enhance the impact of our programs. Their work has ranged from direct client
support to assisting with administrative duties, allowing us to better allocate our resources and ensure
that no individual seeking our help goes without the support they need.

12. Testimonials

Norwich

Case Study



We received a referral  from Change Grow Live  (CGL),  based at  HMP Norwich,
regarding a client,  L.N.,  who was due for imminent release and required support
upon  re-entering  the  community.  L.N.  had  no  accommodation  arranged,  lacked
external  support  networks,  and,  being originally  from another  area,  had no local
connections in Norwich. It  was made clear that returning to his hometown would
pose significant risks to his safety and wellbeing due to previous gang affiliations,
potentially resulting in reoffending or fatal consequences.

Following  extensive  efforts,  including  outreach  to  various  organisations,
communication  with  solicitors,  and  engagement  with  Norwich  City  Council,
temporary hotel accommodation has now been secured for L.N. while the Council
works to arrange more stable temporary housing.

I have supported L.N. by assisting with the completion of necessary documentation,
liaising with relevant agencies, and providing emotional support to help him navigate
this transitional  period. As a result,  L.N. is now more settled and has expressed
sincere gratitude for the support  provided by both myself  and Fresh Start.  He is
optimistic about this new chapter in his life and is committed to remaining out of the
criminal justice system.

Case Study

A client self-referred to our service in September. He has previously served two custodial
sentences and is now highly motivated to make positive changes in his life. Upon release, he
faced considerable challenges, including a lack of accommodation, identification, financial
resources, and adequate clothing.

Our service responded by securing suitable accommodation,  providing food and clothing
vouchers,  and  supporting  him  with  benefit  applications  and  obtaining  official  ID
documentation. He has shown strong engagement with employability support, including the
development of a CV, Letter of Application, and Disclosure Letter. He also participates in
weekly mentoring sessions and has supervised access to the internet to aid his job search.

Despite fully disclosing his circumstances, he successfully secured three employment offers;
however, these were later withdrawn following involvement from the Public Protection Unit
(PPU).  Support  for  this  client  remains  ongoing,  and  we  continue  to  advocate  for
opportunities that allow him to rebuild his life.

Case Study

T.M. was referred to our service by the NHS and is currently occupying a bed within a mental
health hospital. He requires support in securing appropriate accommodation in preparation
for his discharge. We have been actively assisting him with the housing application process
and providing ongoing support in navigating the bidding system through the Ipswich housing
register.

During this process, T.M. experienced technical difficulties, including issues with resetting his
account password, which temporarily restricted his access to the housing portal. With our
intervention,  these  issues  were  successfully  resolved,  and  his  account  has  now  been
reinstated. We continue to support T.M. in his efforts to secure stable accommodation that
will contribute to his long-term recovery and wellbeing.






















