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Section A

Trustees' Annual Report for the period

Period start date
‘ Day Mo
From | Nov

Reference and administration details

Charity name

Other names charity is known by
Registered charity number (if any)

Charity's principal address

To ?

Period end date

Maldon Boxing Academy CIO

1191511

Red Lions Business Centre

Burnham Road

Latchingdon, Essex

Postcode

CM3 6JH

Names of the charity trustees who manage the charity

Trustee name Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Leon Jared Trustee

Names of the trustees for the charity, if a

ny, (for example, any custodian trustees)

Name

Dates acted if not for whole year




Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B

Structure,

governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

Volunteer with club committee approval

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about;

e policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e ftrustees’ consideration of
major risks and the system
and procedures to manage
them.

The club is run by a group of volunteers who have all attended
Safeguarding training courses, First Aid courses and all have had
enhanced DBS checks carried out.

The volunteers who train the members have all passed England Boxing
Coaching courses.

The club is affiliated to the Essex Boys and Girls Clubs and England
Boxing We have in place a Child Protection Policy which, along with the
DBS checks are available to parents to see.

We also have codes of practice for Members, Volunteers, Trainers and
Parents.

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

To promote community participation in healthy recreation by providing
facilities and coaching in boxing and other sports capable of promoting
healthy recreation for the public benefit of those residing in the Maldon
District and the surrounding area.
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Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where

relevant, about:
o policy on grantmaking;

e policy programme related

investment;

contribution made by
volunteers.
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Providing a safe environment for the local youngsters to take part in
sport, namely boxing.

Our volunteer coaches all have enhanced DBS checks and have attained
coaching qualifications through England Boxing which our club is
affiliated to.

Our members are encouraged to progress to inter club sparring sessions
and to represent the club in competition if they wish.

As well as coaching we provide a wide range of fitness activities to help
with the overall fitness of our youngsters.

The feedback we have from parents is all very positive regarding the
fitness and growing confidence of and attitudes of the youngsters.

We ensure our gym is a safe and very friendly place and actively
encourage interaction with each other and all the coaching and
volunteers.

and activities (Optional information)

All the coaches and volunteers are happy to give their time and energy in
ensuring the young people have a safe and very positive experience.

The very positive response the coaches and volunteers get from the
youngsters and parents is very rewarding.

Obviously, there are lots of other demands made on the volunteers such
as ensuring the premises are a safe and clean environment, the
equipment is fit for purpose and all the admin required to ensure club is
run correctly.




Section D

Summary of the main
achievements of the charity
during the year
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Achievements and performance

The club relocated during September 2024 to newer premises with a
reduction in rent.

Training has been adjusted as follows:

Juniors (to age 12/13) Monday & Wednesdays 5pm to 6pm
Seniors (12/13 +) Monday & Wednesday Evenings 6.30pm to 8pm

Additional sessions for carded boxers on Friday’'s 6.30pm to 8pm

The club has also seen growth in numbers and strong retention, with
many now having moved to a monthly rolling membership basis rather
than pas as you go.

There has been an increase in carded/competitive boxers to circa around
10 ahead of the upcoming season, many of whom are looking to also
compete in box cup and national championships, which is inspiring to
other members.

We have regular sparring sessions with other local clubs which our
youngsters really look forward to.




Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

¢ the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Financial review

We do not have a policy on reserves as such, however, our relocation
and increased membership we feel will see an increase in available
reserves.

(Optional information)

Our current principal source of income is the subs paid by the members.
As mentioned above we have seen a positive adjustment from pay as
you go to monthly rolling memberships.

We are always actively seeking new sponsorship and grant opportunities
that may be relevant to our club

Other optional information

We are in the early stages of looking into the viability of another show for the new season.

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)
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Leon Jared Aimee Lupton

Trustee Trustee
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Date

15" July 2025




MALDON BOXING ACADEMY CIO
1191511

Red Lions Business Centre, Burnham Road, Latchingdon, CM3 6JH
Tel: 07881 641208

Summary of Accounts for Year Nov 1% 2023 to Oct 312024

INCOME

Membership/ Subs (Direct Debit) 5925.00
Subs (Cash) 4544.90
Sales (Club Clothing) 10.00
England Boxing funding 823.24
Maldon Council credit 52.13
Total Income £11,355.27

Balance Bought Forward From 2022/2023 £8377.11

EXPENDITURE

Rent 13000.00
Affiliations 268.00
Competition Entries 230.00
Competition Accommodation 338.40
Equipment 336.66
DBS check 6.00
Total £14179.06

Surplus balance to go forward t02023/2024 £359953.32

Affiliated to England Boxing and Essex Boys & Girls Clubs
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