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Trustees' Annual Report for the period from 28'" September 2020 to 3fp June 202 1

The trustees of the charity present their report with the financial statements of the
charity for the period ended 30m June 2021.

Reference and Administrative Details

Registered Charity Number

1191500

Registered Office

36 Oak Tree Drive
Emsworth
Hampshire
F010 7UE

Trustees

Mr T. Babb
Mrs W. Bessant
Mr T.G. Handley
Mr P.M. Hawkins

Mr I.s. Jubb
Mrs R.J. Vargas

Appointed 10.02.2022
Appointed 10.02.2022

Independent Examiner

Accountart
5 St Thomas Ave

Hayling Island
Hampshire
PO11 OET

Bankers

The Cooperative Bank
P.O. Box 101
1 Balloon Street
Manchester
M60 4EP

Commencement of Activities
The CIO formally commenced activities on 28m September 2020 following the gift of total
fund balances of E2,099.64 from the Final Straw Solent CIC (Company number 11393298),
whose activities this entity continues. It is governed by Articles of Association, having
been amended by special resolution by the Trustees registered at Companies House on 28m

September 2020.
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Structure, Governance ancI Management

Type of governing document

The charity is governed by a Constitution based on a Charity Commission model
constitution for a Charitable Incorporated Organisation (CIO).

How is the charity constituted?

The charity is a Charitable Incorporated Organisation (CIO).

Trustee selection methods

Apart from the first charity trustees, every trustee must be appointed for a term of three
years by a resolution passed at a properly convened meeting of the charity trustees. New

trustees are selected based on the skiils and experience required to complement the
existing board of trustees for the effective administration of the CIO.

New Trustees will be selected either through a direct approach by existing Trustees for
specific skillsets, or by advertising the role on appropriate websites and/or press.

Policies and procedures adopted for the induction and training of
trustees
New trustees meet with existing trustees and key members of staff to ensure that they
feel comfortable with the organisation and happy to become part of the team.

The charity trustees will make availabie to each new charity trustee, on or before his or
her first appointment a copy of the current version of the current constitution and a copy
of the CIO's Latest Trustees' Annual Report and statement of accounts.

Trustees are also directed to useful information on their duties and responsibilities
through the Charity Commission website.

Registered Address: Final Straw Foundation CIO, 3a oah Tree Drive, Emsworth, Nants, p010 TUJ. United Kingdom
Float Straw Foundation. Registered Charity Number: 1191500
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Objectives and Activities

Summary of the purposes of the charity as set out in its governing
document

To promote for the public benefit, the conservation, protection and improvement of the

physical and natural environment, in particular but not exclusively by:

protecting coastlines, waterways and outdoor public spaces from litter and

plastic pollution
raising public awareness of the negative environmental consequences of plastic
pollution and single-use plastic.

Summary of the main activities in relation to those purposes for the
public benefit

1. Creote innovotive projects ot individual, community, commercial ond wider societol
levels. These wiii range from art instogotions to accreditotion schemes.

These will help to engage the public and businesses to consider how they can make

simple changes to reduce their single-use plastic 'footprint', particularly focussing on

items that are not totaliy necessary. A reduction in use of these items wili naturally

lead to less single-use plastic entering our environment, damaging wildlife and

potentially human health. Key activities in this period included the start of the new

drain art scheme and two new big fish sculptures to highlight how much waste is
created by single-use plastic bottles.

2. Use our existing bose of schools to continue to work with students to highlight our
ogenda and reach out through councils and networks to engage new schools ond
educatlonoi groups. Creote new educational materiais thot align to the National
Curriculum and are easy for schools to access through links with schools and teochers
and our outreach team.

Education is key to helping students to understand the impact of single-use plastic on
the environment so that we can start to reduce it. This includes encouraging students
not to litter and to foster a sense of ownership of our fragile marine and natural
environments. Despite the challenges faced by Covid-19 restrictions, meaning the
charity was unable to physically go into schools for much of the period, we engaged
with over 2,000 students across several schools in the Solent area.

3. Run regulor clean-up events ond ensure o sound volunteer progromme thot encourages
and supports volunteers through events and dig!tol sign-up options.

Volunteers are vital to helping clean up our local coastlines and countryside. The
charity aims to continue to grow the volunteer base to help on beach cleans and public
space clean-ups. These organised events also help bring communities together and can
help with improving mental health through the positive effects of exercise and being
outdoors, and meeting new, like-minded people. Covid-19 hindered our ability to run
public clean-ups for much of the period, however we still picked up over 1,000kgs of
rubbish from Solent shores and public spaces between September 2020 and the end of
June 2021, helped by over 200 volunteers.

Registered Address: Final Straw Foundation CIO, 3g Oah Tree orlve, Emsworth, Heats, P010 FW, United Kingdom
Final Straw Foundation. Registered Charity Humher. 1101500
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Statement confirming whether the trustees have had regard to the

guidance issued by the Charity Commission on public benefit

The trustees have had regard to and complied with the Charity Commission's guidance on

public benefit.

Contribution made by volunteers

The charity is always grateful to its passionate and dedicated volunteers. Over 200

volunteers helped the charity to carry out its activities in the period to the end of June

2021.

Achievements and Performance

Summary of the main achievements of the charity

The activities of the charity were significantly impacted over its first few months covering

the period of this report due to Could-19. Restrictions started to lift on group activities

after the end date of this report.

Educational Outreach
The Final Straw Foundation reached nearly 2,000 students at 13 schools from early years

to key stage 4 through assemblies and talks from the period 28m September 2020 - 30m

June 2021. 8 of these schools were visited in person when restrictions allowed, and 5

through remote video assemblies.

The charity also started its first few sessions of its EcoClub scheme. The pilots of this

scheme were attended by 40 primary-aged children. The club teaches the children about

different environmental themes each week, ranging from climate change to plastic

pollution to learning about the wildlife on our doorsteps.

It was possible to continue to work with Duke of Edinburgh Scheme volunteers over the

period, who could go out individually (or with family) to continue litter picking for the

charity over the lockdowns. We also had several other volunteers going out for regular

clean-ups on behalf of the charity over the period, who we provided with kit to enable

them to do this effectively.

Community Engagement Programme
Clean-ups
The charity could not run public beach cleans for much of the accounting period, and had

just started to organise the first few tentative clean-ups in June 2021 when Covid

restrictions relaxed a little. However, we managed to run 6 public beach deans in June

2021, attended by 221 volunteers. Including Duke of Edinburgh volunteer litter pickers, we

picked up 860kgs of rubbish over the period from local shores and public spaces. The

executive team started a '100 days of litter' campaign on the 1n June, picking up over

200kgs of rubbish by the end of June 2021.

Drain Art Project
The Final Straw Foundation kicked off a new drain art project in April 2021, asking local

school children to design art that could be installed by road drains to highlight how these

can be conduits to waterways for litter. Over 80 designs were received by pupils across

schools in the area, and 15 were chosen by a local artist ready to be installed. By the end

Registered Address: Final Straw Foundation Clo, 3a oak Tree orlve, Emsworth, Nants, p010 FUJ, United Kingdom

Final Straw Foundation. Registered Charity Number: 1101500
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of the accounting period we were stig waiting for final approval of the locations for the

art from the Highways Agency, which was subsequently achieved.

Big Fish Sculptures
The charity was thrilled to have organised and installed two new big fish sculptures in the

first half of 2021. These are used to collect single-use piastic bottles and aluminium cans

that would otherwise end up littered or in the general waste stream rather than being

recycled. The first sculpture was installed in the Bournemouth, Christchurch and Poole

area, working with We have the Power, BCP Council, Lush Cosmetics and other local

businesses. The second sculpture was placed in Somerstown Adventure Playground in

Portsmouth, and was funded by the local counciL

Working with Businesses
The Final Straw Foundation continued to work with businesses wherever possible over the
course of the period. The charity started to work on a new accreditation scheme for
marine businesses, clubs and centres together with The Green Blue, the environmental

arm of the RYA. This groundwork started in earnest in the first half of 2021 to be
completed towards the end of the year.

Composting - Healthy Soils, Healthy Oceans

The charity was able to purchase two large composting machines through a grant from 11'"
Hour Racing to help a new project encouraging local composting, diverting waste that
would otherwise have gone into a general waste stream. The project aims to highlight

composting food and green waste for use as a soil improver as an alternative to chemical
fertilisers, which can impact water quality in local harbours and coastline. The 11m Hour

Racing grant period runs from the end of March 2021 through to the end of March 2022,
and as such the fledgling project had just commenced during this accounting period. The
composters were ordered and locations identified for their instagation. This project ties in

with one of the charity's strategic aims to reduce waste.

Registered Address: Final Straw Foundation Clo, 3S Oah Tree Drive, Emsworth, Nants, p010 7UJ, United Kingdom
Final Straw Foundation. Registered Charity Number. 1'lg1500
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Financial Review

Review of the charity's financial position at the end of the period
At the end of the financial period, the charity held funds of E34,749.

Statement explaining the policy for holding reserves stating why they are
held

The charity aims to hold total reserves of unrestricted funds to protect the charity against
drops in income or ailow it to take advantage of new opportunities. The reserves include
two key components.

Firstly, a Restructuring Fund of E16,000. This fund would be used to cover essential
activities whilst sourcing income to a maximum of 3 months budgeted activity, with 2 staff
members.

Secondly, a Dissolution Fund of E19,000, which would provide for the costs of dissolution
should the charity be unable to continue. It is only to be used in the event of the Trustees'
deciding the charity should cease to exist. It will be used to pay notice periods,
redundancies and the expenses of running the Final Straw Foundation until closure of the
organisation.

The minimum reserves required are the Restructuring Fund plus the Dissolution Fund.
These are to be used to ensure we look at every alternative before dissolution of the
charity. The Trustees wish to maintain and enhance the size of the unrestricted funds over
time appropriately to the growth of the charity in staffing and activities. The reserves
held at the end of the reporting period were lower than the charity would like, however it
is anticipated that in coming years this will improve and reach the preferred amount.

Amount of reserves held

At the end of the reporting period, the charity held E18, 111 in unrestricted reserves,
below the amount aimed to be held.

Explanation of any uncertainties about the charity continuing as a going
concern

The Trustees do not anticipate any uncertainties about the continuance of the charity as a
going concern. The charity is growing and receiving more recognition and funding, and the
key threats to the charity are being managed effectively by the core team and Trustees.
The first 9 months of the charity's operations have been a period of adjustment and
growth, and the charity managed to successfully achieve its aims for the period.

The charity's principal sources of funds

Vnrestricted funds
During the reporting period, the charity was awarded a grant of E19,300 by the People' s
Postcode Lottery as unrestricted funds. In addition to this, the charity's fundraising
activities raised E9,373 in unrestricted funds.

Registered Address: Final Straw Foundation CIO, 38 Oak Tree Drive, Emsworth, Nants, p010 TUJ, United Kingdom
Final Straw Foundation. Registered Charity Number: 1191500
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Restricted funds
The charity was awarded a grant by 11m Hour Racing during the reporting period, for the

amount of E20,926.34. This funding award covers a grant period from the end of March

2021 - end of March 2022, and is specifically restricted to the purchase of two Ridan

Composting machines for use in the Solent area, and to be set against staff salaries. The

composters were ordered in this reporting period but paid for in the next reporting period.

The charity also received two grants to be used for the expressed purpose of
commissioning the new Big Fish recycling sculpture to be installed in the Bournemouth

Christchurch Poole area. The total cost of the fish sculpture was E5,000, and this was

partially covered by a restricted grant from Lush retail for E2,500 and from Rowena Bird

for E2, 143.

A description of the principal risks facing the charity

1. Lack of financial surety. We need to ensure that we secure enough funding

through grants and donations to continue to run our core activities. We will do this

through researching and applying for funding from appropriate funding bodies, and

encouraging public donor support.
2. Uncertainty due to pandemic. We need to make sure that the charity is robust

enough in terms of funding and staffing to weather any more storms brought by
Covid-19 or other unexpected events. We will ensure that we do not 'over-staff'

and will keep a dose eye on costs. We have already successfully managed to
withstand Covid uncertainty through close management of funds and moving much

of our work online when required.
3. Mismanagement: We wig ensure that staff and volunteers receive appropriate

training for their roles and that we use the appropriate external consultants to run

the charity effectively.

Declaration of Payment to a Trustee for Services

The Final Straw Foundation paid a total of E5,576 to Sailboat Deliveries over the reporting
period. One of the charity Trustees, lan Sanderson Jubb, is also a Director of Sailboat
Deliveries.

The charity has an agreement in place with Sailboat Deliveries to engineer and

manufacture the big fish sculptures when required and deliver/move them around the
charity's area of operations. As part of this agreement, to ensure the work remains in the
best interest of the charity and to avoid any potential confiicts of interest, lan Sanderson
Jubb has no vote on this agreement or be signatory on behalf of the Trustees.

The E5,576 total includes:
~ E5,000 for the new BCP Big Fish Sculpture. The majority of this funding came from

restricted donations by Lush Retail and Rowena Bird (see section above on
Restricted Funds).

~ E576 on delivery costs, moving one of the big fish sculptures around the south coast
to beaches, schools and towns to highlight the impact of plastic pollution on
wildlife by filling up with plastic bottles.

Registered Address: Final straw Foundation clo, 30 oak Tree Drive, gmsworth, Hants, p010 TUJ, United Kingdom

Final Straw Found ation. Registered Charity Humher: 1191500
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Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s) 4 aal +4 wC I Jul

Position
(Secretary, Chair
etc)

Date

Regfstered address: Float Straw Foundation Clo, 36 Oak Tree pries, Emsworth. Nants. P010 TUJ. United Kingdom
Final Straw Foundation. Registered Charity Number. 1191500
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STATEHENT OF FINANCIAL ACTIVITIES

FOR THE PEJUOD FROM 20 SEPTEMSER 2020 TO 30 JUNE 2021
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FINAL STRAW FOUNDATION CIO

BALANCE SHEET

AS AT 30 3UNE 2022

2021
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The notes on pages 3 To 7 Form part of these acmunts.
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NOTES TO THE ACCOUNIS

FOR THE PERIOD FROH 1SSEPTEM DER 1010TO 30 JUNE IDEI
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NOTES TO THE ACCOUNTS

FOR THE PERIOD FROM 10 SEPTEM DER 1010TO 303UNE 1011
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NOTES TO THE ACCOUNTS

FOR THE PERIOD FROM 1$SEPTEM SAR 102D TO 30 TUNE 1011
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NOTES TO THE ACCOUNTS

FOR THE PERIOD PRON 10SEPTEH DER 1010TO 30 TUNE 1011

5 hehlms 1511
5

5 Sank halamns

Canals occoafas
sashes «sosnn
Seny cash

1 Cmoltomc amocmb laElne Oae whhln one yem 1511
5

~SO 155



FINAL STRAW FOUNDATION ISO

NOTES TO THE ACCOUNTS
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INDEPENDENT E&(AHINER'S REPORT

TO THE TRUSTEES OF

FINAL STRAW FOUNDATION CEO

I report on the acmunts of the Owrny for the year ended 30 Iune 2021, which are set out on pages I To 7.

hespectlvo responslbl gdes of true!aes and examiner

The chanly's trustees are responsible for Ihe preparabon of the accounts. The charity's trustees consider that an audit Is not

required for this year (under sedlon 144 of the Charlues Act 2011 (the 2011 Act)) and that an Independent examination ls
rreeded.

It Is my rmponslbqny to:

~ examine Uw accourss (undN secuon tos or me 201t Arx&;
~ to folkm the procedunu laid down In the General DlrecUons given by the (harqy commisskm (under secuon 145(5)(b) of the
20H lus&; and' lo stale whether portlculBC imttws have cNriB to mr auondoic

heels of Indopendent examine Vs report

My examlnabon was canled out In accordance wkh the General plredlons given by the charhy commlsskm. An kmmlnauon
Indudes a review of lhe aauunung reconk kept by the char xy and a comparison of lhe accounts presnled with thcee remrds. It
also Indudes mnsklwatlon of any unusual Items or dlsdosures In the accmmts, and seeldng explanations kern you as trustees
mncemlng any such matters. The pnxmlwes undmtaken do ret pnwlde all the evidence that would be required In an audit, and

mnsequenUy I do rwt express an audit opinion on the view given by the wxounts.

Independent examiner'8 statement

In mnnedkn vmh my examlnatkn, no matter has come to my attentknr

(I) whkh gives me reasonalxe cause In behave Uwt In any material rospwx the requlrwnents

~ to keep accounurg recwds In accordance with sedkm 130 of the 2011 Act; and
~ to prepare acuwirts whldr Ncord whh th8 occoorltlng mcimfs arid cNllply whh th8 BccouriUrlg rwprlmnlwlts of Uw 2011 Act

have not been meb or

(2) to whkh, In my opinion, attenuon should be drawn In enter to enable a proper understarxhng of the Nxounls to be leached.

V I Rogorg

Chakered Certified Acamntnnt

Acmmnthrt

0 St llrorrlae Avontm

Haygng Island
Herripehlro

0011ggy

C&(q' ROE Z.


