CHEYLESMORE FOOD HUB

England & Wales - Charity number 1191488

Details
Status Registered
Legal form ClO
Registered 2020-09-28
Register View on the Charity Commission register
Contact
Address Cheylesmore Food Hub
Cheylesmore Community Centre
Poitiers Road
Coventry
CV35JX
Phone 07305154869
Email cheylesmorefoodhub@gmail.com
Activities

Objects: THE PREVENTION OR RELIEF OF POVERTY IN COVENTRY BY PROVIDING: ITEMS AND
SERVICES TO INDIVIDUALS IN NEED AND/OR CHARITIES, OR OTHER ORGANISATIONS WORKING
TO PREVENT OR RELIEVE POVERTY.THE RELIEF OF FINANCIAL HARDSHIP AMONG PEOPLE LIVING
OR WORKING IN COVENTRY BY PROVIDING SUCH PERSONS WITH GOODS OR SERVICES WHICH
THEY COULD NOT OTHERWISE AFFORD THROUGH LACK OF MEANS.

Activities: The provision of assistance to individuals who are in need and/or unable to shop for supplies,
primarily by way of grocery bags, household supplies or toiletries

Classification

* How: Provides Services
* What: Disability, The Prevention Or Relief Of Poverty
* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

* Coventry City
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Finances

Period end Income
2025-03-31
2024-03-31
2023-03-31
2022-03-31

2021-03-31

Trustees

£88,777
£63,108
£81,122
£26,945

£8,407

Expenditure

£78,200

£92,886

£46,270

£16,571

£10,374

Employees

Name

Caroline Sinclair

Andrew Rodgers

Darryl Sebastian Giffts-Walker

Joseph Murray Jamieson
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Trustees’ Annual Report

For the Year Ended 31 March 2025

Reference and Administrative Information

Charity name: Cheylesmore Food Hub
Charity registration number: 1191488
Registered address: Cheylesmore Community Centre, Cheylesmore, CV3 5JX

Trustees:
Caroline Sinclair
Judi Garland
Joseph Jamieson
Andrew Rodgers

Bankers:
CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4JQ

Structure, Governance and Management

Cheylesmore Food Hub is a charitable organisation governed by its Constitution, adopted
on 14/09/2020. The charity is overseen by the Board of Trustees, who are responsible for
setting strategy, ensuring compliance with charity law, and overseeing the effective
delivery of the charity’s objectives.

Trustees are appointed in accordance with the governing document. New trustees receive
an induction covering the charity’s aims, operations, finances, and safeguarding
responsibilities.



The day-to-day running of the Cheylesmore Food Hub is carried out by a small staff team,
supported by a strong volunteer base.

Objectives and Activities

Our Charitable Objects

The charity’s objects are to relieve poverty and financial hardship by providing food and
essential household items to individuals and families in need within the south of Coventry
- specifically Cheylesmore, Earlsdon, Stonehouse Estate and Whitley, although as part of
the Coventry Food Network it supports Coventry City Council in the delivery of emergency
food support.

Public Benefit

The Trustees confirm that they have had due regard to the Charity Commission’s guidance
on public benefit and believe that the charity’s activities continue to provide clear public
benefit.

Review of Activities and Achievements

Growing Demand

During the year, the charity experienced a slight decrease for social supermarket services.
However, rising living costs, increased housing pressures, and benefit delays have
continued to affect many households in our community.

e The number of food parcels distributed decreased by 4.25% compared with the
previous year.

o Agrowing proportion of users were families with children and individuals in
employment who were nevertheless struggling to meet basic living costs.

Despite this increase, the charity remained committed to ensuring that no one referred to
us went without support.



Service Delivery

The food bank operated two distribution sessions per week from Cheylesmore Community
Centre. Members and service users have the option of collecting a food bag or having it
delivered, which is unique among other similar charities in Coventry and only possible due
to a strong team of volunteers. In addition to the social supermarket membership scheme
which is the core purpose, the charity also supported emergency food distribution for
Coventry City Council and the charity worked in partnership with local agencies to signpost
clients to advice services, including debt, housing, and benefits support.

Volunteers

The Trustees wish to record their sincere thanks to our volunteers, whose dedication and
compassion continue to underpin the charity’s work. Without their commitment, the
charity would not be able to meet the steady level of need within the community.

Financial Review

Financial Position

The charity’s financial position at the year end is stable. While expenditure increased in
line with increases in the cost of food as well as steady demand, this was balanced by
consistent income from donations, grants, and the significant savings offered by
supermarkets donating their surplus food.

Seasonal appeals for donations from the local community have continued to generate a
good response, while the surplus offered by local supermarkets including Asda, Tesco,
Sainsbury’s and Aldi have allowed the charity to enhance the amount of fresh produce
available in food bags.

The charity is eternally grateful to Aubrey Allen, a local butcher which, since the charity’s
creation in 2020, has consistently donated high quality surplus meat and cheese products,
thereby saving the charity budget in providing essential protein items to members and
recipients of emergency food bags.



Reserves Policy

The Trustees have reviewed the charity’s reserves policy and believe that holding reserves
equivalent to approximately 3-5 months of operating costs is appropriate. This provides
financial resilience while ensuring that funds are used to meet current need.

Going Concern

The Trustees believe that the charity remains a going concern and is well-placed to
continue its activities in the coming year.

Risk Management

The Trustees regularly review the major risks faced by the charity. Key risks include
sustained increases in demand, rising food, staffing and room hire costs, and volunteer
capacity. Mitigating actions include maintaining strong relationships with donors and
supermarket partners, seeking out further sources of surplus food, prudent financial
management, and ongoing volunteer recruitment.

Plans for the Future

Looking ahead, the Trustees anticipate that demand for food bank services will remain
high. The charity’s priorities for the coming yearinclude:

¢ Continuing to meet increased demand while maintaining service quality

e Strengthening partnerships with local supermarkets and community groups such as
religious organisations, sports clubs, schools and membership organisations that
can drive food donations at regular times during the year.

¢ Diversifying income sources to protect long-term sustainability

e Ensuring the tasks are covered by continuing to recruit and invest in volunteers

Statement of Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees’ Annual Report and financial
statements in accordance with applicable law and UK Accounting Standards. They are
responsible for keeping proper accounting records and safeguarding the charity’s assets.



This report was approved by the Trustees and signed on their behalf.
Signed: Z
Name: CARUFE  SUPCLAKC
Position: Chair of Trustees

Date: [U/l/26

Signed: __:f—/*) : g// /E/

Name: Aoy RooceeRrs
Position: Trustee

Date: to/z /26
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CHEYLESMORE FOOD HUB
Trustees' Report For The Year Ended 31 March 2025

The trustees present their report and the financial statements for the year ended 31 March 2025.
Objectives and Activities

Aims and Objectives

The charity's objects are to relieve poverty and financial hardship by providing food and essential household items to
individuals and families in need within the south of Coventry - specifically Cheylesmore, Earlsdon, Stonehouse Estate and
Whitley, although as part of the Coventry Food Network it supports Coventry City Council in the delivery of emergency food
support.

Public Benefit
The Trustees confirm that they have had due regard to the Charity Commission's guidance on public benefit and believe
that the charity's activities continue to provide clear public benefit.

Achievements and Performance

Main Achievements
Growing Demand

During the year, the charity experienced a slight decrease for social supermarket services. However, rising living costs,
increased housing pressures, and benefit delays have continued to affect many households in our community.

e The number of food parcels distributed decreased by 4.25% compared with the previous year.
e A growing proportion of users were families with children and individuals in employment who were nevertheless
struggling to meet basic living costs.

Despite this increase, the charity remained committed to ensuring that no one referred to us went without support.

Service Delivery

The food bank operated two distribution sessions per week from Cheylesmore Community Centre. Members and service
users have the option of collecting a food bag or having it delivered, which is unique among other similar charities in
Coventry and only possible due to a strong team of volunteers. In addition to the social supermarket membership scheme
which is the core purpose, the charity also supported emergency food distribution for Coventry City Council and the charity
worked in partnership with local agencies to signpost clients to advice services, including debt, housing, and benefits
support.

Volunteers

The Trustees wish to record their sincere thanks to our volunteers, whose dedication and compassion continue to underpin
the charity's work. Without their commitment, the charity would not be able to meet the steady level of need within the
community.

Financial Review

Financial Position

The charity's financial position at the year end is stable. While expenditure increased in line with increases in the cost of
food as well as steady demand, this was balanced by consistent income from donations, grants, and the significant savings
offered by supermarkets donating their surplus food.

Seasonal appeals for donations from the local community have continued to generate a good response, while the surplus
offered by local supermarkets including Asda, Tesco, Sainsbury's and Aldi have allowed the charity to enhance the amount
of fresh produce available in food bags.

The charity is eternally grateful to Aubrey Allen, a local butcher which, since the charity's creation in 2020, has consistently
donated high quality surplus meat and cheese products, thereby saving the charity budget in providing essential protein
items to members and recipients of emergency food bags.
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CHEYLESMORE FOOD HUB
Trustees' Report (continued)
For The Year Ended 31 March 2025

Reserves Policy

The Trustees have reviewed the charity's reserves policy and believe that holding reserves equivalent to approximately 3-5
months of operating costs is appropriate. This provides financial resilience while ensuring that funds are used to meet
current need.

Going Concern

The Trustees believe that the charity remains a going concern and is well-placed to continue its activities in the coming
year.

Additional Note
Risk Management

The Trustees regularly review the major risks faced by the charity. Key risks include sustained increases in demand, rising
food, staffing and room hire costs, and volunteer capacity. Mitigating actions include maintaining strong relationships with
donors and supermarket partners, seeking out further sources of surplus food, prudent financial management, and ongoing
volunteer recruitment.

Plans for the Future

Looking ahead, the Trustees anticipate that demand for food bank services will remain high. The charity's priorities for the
coming year include:

e Continuing to meet increased demand while maintaining service quality

e Strengthening partnerships with local supermarkets and community groups such as religious organisations, sports
clubs, schools and membership organisations that can drive food donations at regular times during the year.

e Diversifying income sources to protect long-term sustainability

e Ensuring the tasks are covered by continuing to recruit and invest in volunteers

Structure, Governance and Management

Governing Document

Cheylesmore Food Hub is a charitable organisation governed by its Constitution, adopted on 14/09/2020. The charity is
overseen by the Board of Trustees, who are responsible for setting strategy, ensuring compliance with charity law, and
overseeing the effective delivery of the charity's objectives.

Trustees are appointed in accordance with the governing document. New trustees receive an induction covering the
charity's aims, operations, finances, and safeguarding responsibilities.

The day-to-day running of the Cheylesmore Food Hub is carried out by a small staff team, supported by a strong volunteer
base.

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The trustees are responsible for keeping adequate accounting records which disclose with reasonable accuracy at anytime the
financial position of the charity and to enable them to ensure that the accounts comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
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CHEYLESMORE FOOD HUB
Trustees' Report (continued)
For The Year Ended 31 March 2025

The trustees' report was approved by the board of trustees and signed on its behalf by:

Miss Caroline Sinclair Mr Andrew Rodgers
Trustee Trustee
Date
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CHEYLESMORE FOOD HUB
Independent Examiner's Report to the Trustees of CHEYLESMORE FOOD HUB
For The Year Ended 31 March 2025

I report to the trustees on my examination of the accounts of CHEYLESMORE FOOD HUB (the Trust) for the year ended 31
March 2025.

Responsibilities and Basis of Report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and in carrying
out my examination, I have followed the applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent Examiner's Statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

. the accounts do not accord with those records; or

. the accounts do not comply with the applicable requirements concerning the form and contents of accounts set out in
the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and
fair view' which is not a matter considered as part of an independent examination.

WN =

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Panthera Limited Chartered Management Accountants

Date

The Manor
Main Street
Grove
Oxfordshire
0X12 711
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CHEYLESMORE FOOD HUB
Statement of Financial Activities
For The Year Ended 31 March 2025

2025 2024
Unrestricted Unrestricted
funds funds
Notes £ £
INCOME AND ENDOWMENTS FROM:
Donations and legacies 3 25,111 17,870
Investments 4 49 83
Other 5 63,617 45,155
88,777 63,108
EXPENDITURE ON:
Raising funds 7 - 3
Charitable activities: 7
Activities (78,200) (92,889)
(78,200) (92,886)
NET INCOME/(EXPENDITURE) 10,577 (29,778)
NET MOVEMENT IN FUNDS 10,577 (29,778)
RECONCILIATION OF FUNDS:
Total funds brought forward 26,042 55,820
TOTAL FUNDS CARRIED FORWARD 15 36,619 26,042

The notes on pages 8 to 11 form part of these financial statements.
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CHEYLESMORE FOOD HUB
Statement of Financial Position
As At 31 March 2025

FIXED ASSETS

CURRENT ASSETS
Debtors
Cash at bank and in hand

Creditors: Amounts Falling Due Within One Year

NET CURRENT ASSETS (LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS OF THE CHARITY
Unrestricted Funds

TOTAL FUNDS

On behalf of the board

Miss Caroline Sinclair

Trustee
Date

The notes on pages 8 to 11 form part of these financial statements.
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12

13

15

2025 2024

Unrestricted Total

funds funds

£ £

1,118 4,368
38,416 23,865
39,534 28,233
(2,915) (2,191)
36,619 26,042
36,619 26,042
36,619 26,042
36,619 26,042
36,619 26,042




CHEYLESMORE FOOD HUB
Notes to the Financial Statements
For The Year Ended 31 March 2025

1. General Information

CHEYLESMORE FOOD HUB is a charitable incorporated organisation registered with the Charity Commission, registered charity
number 1191488. The principal address is Cheylesmore Food Hub, Cheylesmore Community Centre, Poitiers Road, Coventry,
CV3 5IX.

2. Accounting Policies
2.1. Basis of Preparation of Financial Statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)", Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland" and the Charities Act 2011.

The charity is a Public Benefit Entity as defined by FRS 102.
2.2. Tangible Fixed Assets and Depreciation

Tangible fixed assets are measured at cost less accumulated depreciation and any accumulated impairment losses.
Depreciation is provided at rates calculated to write off the cost of the fixed assets, less their estimated residual value,
over their expected useful lives on the following bases:

2.3. Cash and Cash Equivalents

Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with banks,
other short-term highly liquid investments that mature in no more than three months from the date of acquisition and
are readily convertible to a known amount of cash with insignificant risk of change in value, and bank overdrafts.

3. Income from Donations and Legacies

2025 2024
Unrestricted Unrestricted
funds funds
£ £
Donations and gifts 25,111 17,870
4. Investment Income
2025 2024
Unrestricted Unrestricted
funds funds
£ £
Bank interest receivable 49 83
5. Other Income
2025 2024
Unrestricted Unrestricted
funds funds
£ £
Other income type A 63,617 45,155
6. Net Income/(Expenditure)
The net income/(expenditure) is stated after charging/(crediting):
2025 2024
£ £
Depreciation of tangible fixed assets - owned - 170
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CHEYLESMORE FOOD HUB
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

7. Analysis of Expenditure

Activities

Raising funds
Activities

8. Support Costs

Employee costs
Premises expenses
General administration
Interest payable

Employee costs
Premises expenses
General administration
Depreciation

Interest payable

2025
Activities Support
undertaken costs
directly (see note 8) Total
£ £ £
36,677 41,523 78,200
2024
Activities Support
undertaken costs
directly (see note 8) Total
£ £ £
- (3) (3)
55,222 37,667 92,889
55,222 37,664 92,886
2025
Activities
£
28,635
9,161
3,667
60
41,523
2024
Raising
funds Activities Total
£ £ £
- 26,053 26,053
- 8,511 8,511
(3) 2,873 2,870
- 170 170
- 60 60
(3) 37,667 37,664
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CHEYLESMORE FOOD HUB
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

9. Staff Costs

Staff costs were as follows:

2025 2024
£ £
Wages and salaries 27,676 25,203
Other pension costs 462 480
28,138 25,683

No employees received employee benefits (excluding employer pension costs) for the reporting period of more than £60,000.
10. Average Number of Employees
Average number of employees during the year was: 2 (2024: 2)

11. Tangible Assets

Fixtures &
Fittings
£
Cost
As at 1 April 2024 340
As at 31 March 2025 340
Depreciation
As at 1 April 2024 340
As at 31 March 2025 340
Net Book Value
As at 31 March 2025 -
As at 1 April 2024 -
12. Debtors
2025 2024
£ £
Due within one year
Other debtors 1,118 4,368
13. Creditors: Amounts Falling Due Within One Year
2025 2024
£ £
Bank loans and overdrafts 220 -
Other creditors - 112
Taxation and social security 705 679
Accruals and deferred income 1,990 1,400
2,915 2,191
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CHEYLESMORE FOOD HUB
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

14. Pension Commitments

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the
charity in an independently administered fund.

During the year the charge to the statement of financial activities in respect of defined contribution schemes was £462 (2024:
£480).

At the statement of financial position date contributions of £NIL were due to the fund and are included in creditors.

15. Movement in Funds

As at 1 April As at 31
2024 Income Expenditure March 2025
£ £ £ £
Unrestricted funds
General:
General unrestricted fund 26,042 88,777 (78,200) 36,619
Total funds 26,042 88,777 (78,200) 36,619
As at 1 April As at 31
2023 Income Expenditure March 2024
£ £ £ £
Unrestricted funds
General:
General unrestricted fund 55,820 63,108 (92,886) 26,042
Total funds 55,820 63,108 (92,886) 26,042

16. Transactions with Trustees

During the year the expenses reimbursed to the trustees or paid directly to third parties were as follows:

2025 2024
£ £

17. Related Party Disclosures
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CHEYLESMORE FOOD HUB
Detailed Statement of Financial Activities
For The Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM:
Donations and legacies

Donations and gifts

Investments

Bank interest receivable

Other

Other income type A

EXPENDITURE ON:
Raising funds
Sundry expenses

Charitable Activities:

Activities

Purchases

Other direct costs

Wages and salaries

Employers pensions - defined contributions scheme
Travel and subsistence expenses
Rent

Insurance

Printing, postage and stationery
Telecommunications and data costs
Accountancy fees

Subscriptions

Sundry expenses

Depreciation

Bank charges

NET INCOME/(EXPENDITURE)

2025 2024
Total Total
funds funds
£ £
25,111 17,870
25,111 17,870
49 83
49 83
63,617 45,155
63,617 45,155
88,777 63,108
- 3
- 3
(36,046) (44,326)
(631) (10,896)
(27,676) (25,203)
(462) (480)
(497) (370)
(9,161) (8,511)
(563) (525)
(118) (143)
(216) (158)
(2,595) (1,400)
(175) (175)
- (472)
- (170)
(60) (60)
(78,200) (92,889)
(78,200) (92,886)
10,577 (29,778)
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CHEYLESMORE FOOD HUB
Trustees' Report For The Year Ended 31 March 2025

The trustees present their report and the financial statements for the year ended 31 March 2025.
Objectives and Activities

Aims and Objectives

The charity's objects are to relieve poverty and financial hardship by providing food and essential household items to
individuals and families in need within the south of Coventry - specifically Cheylesmore, Earlsdon, Stonehouse Estate and
Whitley, although as part of the Coventry Food Network it supports Coventry City Council in the delivery of emergency food
support.

Public Benefit
The Trustees confirm that they have had due regard to the Charity Commission's guidance on public benefit and believe
that the charity's activities continue to provide clear public benefit.

Achievements and Performance

Main Achievements
Growing Demand

During the year, the charity experienced a slight decrease for social supermarket services. However, rising living costs,
increased housing pressures, and benefit delays have continued to affect many households in our community.

e The number of food parcels distributed decreased by 4.25% compared with the previous year.
e A growing proportion of users were families with children and individuals in employment who were nevertheless
struggling to meet basic living costs.

Despite this increase, the charity remained committed to ensuring that no one referred to us went without support.

Service Delivery

The food bank operated two distribution sessions per week from Cheylesmore Community Centre. Members and service
users have the option of collecting a food bag or having it delivered, which is unique among other similar charities in
Coventry and only possible due to a strong team of volunteers. In addition to the social supermarket membership scheme
which is the core purpose, the charity also supported emergency food distribution for Coventry City Council and the charity
worked in partnership with local agencies to signpost clients to advice services, including debt, housing, and benefits
support.

Volunteers

The Trustees wish to record their sincere thanks to our volunteers, whose dedication and compassion continue to underpin
the charity's work. Without their commitment, the charity would not be able to meet the steady level of need within the
community.

Financial Review

Financial Position

The charity's financial position at the year end is stable. While expenditure increased in line with increases in the cost of
food as well as steady demand, this was balanced by consistent income from donations, grants, and the significant savings
offered by supermarkets donating their surplus food.

Seasonal appeals for donations from the local community have continued to generate a good response, while the surplus
offered by local supermarkets including Asda, Tesco, Sainsbury's and Aldi have allowed the charity to enhance the amount
of fresh produce available in food bags.

The charity is eternally grateful to Aubrey Allen, a local butcher which, since the charity's creation in 2020, has consistently
donated high quality surplus meat and cheese products, thereby saving the charity budget in providing essential protein
items to members and recipients of emergency food bags.
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CHEYLESMORE FOOD HUB
Trustees' Report (continued)
For The Year Ended 31 March 2025

Reserves Policy

The Trustees have reviewed the charity's reserves policy and believe that holding reserves equivalent to approximately 3-5
months of operating costs is appropriate. This provides financial resilience while ensuring that funds are used to meet
current need.

Going Concern

The Trustees believe that the charity remains a going concern and is well-placed to continue its activities in the coming
year.

Additional Note
Risk Management

The Trustees regularly review the major risks faced by the charity. Key risks include sustained increases in demand, rising
food, staffing and room hire costs, and volunteer capacity. Mitigating actions include maintaining strong relationships with
donors and supermarket partners, seeking out further sources of surplus food, prudent financial management, and ongoing
volunteer recruitment.

Plans for the Future

Looking ahead, the Trustees anticipate that demand for food bank services will remain high. The charity's priorities for the
coming year include:

e Continuing to meet increased demand while maintaining service quality

e Strengthening partnerships with local supermarkets and community groups such as religious organisations, sports
clubs, schools and membership organisations that can drive food donations at regular times during the year.

e Diversifying income sources to protect long-term sustainability

e Ensuring the tasks are covered by continuing to recruit and invest in volunteers

Structure, Governance and Management

Governing Document

Cheylesmore Food Hub is a charitable organisation governed by its Constitution, adopted on 14/09/2020. The charity is
overseen by the Board of Trustees, who are responsible for setting strategy, ensuring compliance with charity law, and
overseeing the effective delivery of the charity's objectives.

Trustees are appointed in accordance with the governing document. New trustees receive an induction covering the
charity's aims, operations, finances, and safeguarding responsibilities.

The day-to-day running of the Cheylesmore Food Hub is carried out by a small staff team, supported by a strong volunteer
base.

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The trustees are responsible for keeping adequate accounting records which disclose with reasonable accuracy at anytime the
financial position of the charity and to enable them to ensure that the accounts comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
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CHEYLESMORE FOOD HUB
Trustees' Report (continued)
For The Year Ended 31 March 2025

The trustees' report was approved by the board of trustees and signed on its behalf by:

Miss Caroline Sinclair Mr Andrew Rodgers
Trustee Trustee
Date
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CHEYLESMORE FOOD HUB
Independent Examiner's Report to the Trustees of CHEYLESMORE FOOD HUB
For The Year Ended 31 March 2025

I report to the trustees on my examination of the accounts of CHEYLESMORE FOOD HUB (the Trust) for the year ended 31
March 2025.

Responsibilities and Basis of Report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and in carrying
out my examination, I have followed the applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent Examiner's Statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

. the accounts do not accord with those records; or

. the accounts do not comply with the applicable requirements concerning the form and contents of accounts set out in
the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and
fair view' which is not a matter considered as part of an independent examination.

WN =

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Panthera Limited Chartered Management Accountants

Date

The Manor
Main Street
Grove
Oxfordshire
0X12 711
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CHEYLESMORE FOOD HUB
Statement of Financial Activities
For The Year Ended 31 March 2025

2025 2024
Unrestricted Unrestricted
funds funds
Notes £ £
INCOME AND ENDOWMENTS FROM:
Donations and legacies 3 25,111 17,870
Investments 4 49 83
Other 5 63,617 45,155
88,777 63,108
EXPENDITURE ON:
Raising funds 7 - 3
Charitable activities: 7
Activities (78,200) (92,889)
(78,200) (92,886)
NET INCOME/(EXPENDITURE) 10,577 (29,778)
NET MOVEMENT IN FUNDS 10,577 (29,778)
RECONCILIATION OF FUNDS:
Total funds brought forward 26,042 55,820
TOTAL FUNDS CARRIED FORWARD 15 36,619 26,042

The notes on pages 8 to 11 form part of these financial statements.
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CHEYLESMORE FOOD HUB
Statement of Financial Position
As At 31 March 2025

FIXED ASSETS

CURRENT ASSETS
Debtors
Cash at bank and in hand

Creditors: Amounts Falling Due Within One Year

NET CURRENT ASSETS (LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS OF THE CHARITY
Unrestricted Funds

TOTAL FUNDS

On behalf of the board

Miss Caroline Sinclair

Trustee
Date

The notes on pages 8 to 11 form part of these financial statements.
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13

15

2025 2024

Unrestricted Total

funds funds

£ £

1,118 4,368
38,416 23,865
39,534 28,233
(2,915) (2,191)
36,619 26,042
36,619 26,042
36,619 26,042
36,619 26,042
36,619 26,042




CHEYLESMORE FOOD HUB
Notes to the Financial Statements
For The Year Ended 31 March 2025

1. General Information

CHEYLESMORE FOOD HUB is a charitable incorporated organisation registered with the Charity Commission, registered charity
number 1191488. The principal address is Cheylesmore Food Hub, Cheylesmore Community Centre, Poitiers Road, Coventry,
CV3 5IX.

2. Accounting Policies
2.1. Basis of Preparation of Financial Statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)", Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland" and the Charities Act 2011.

The charity is a Public Benefit Entity as defined by FRS 102.
2.2. Tangible Fixed Assets and Depreciation

Tangible fixed assets are measured at cost less accumulated depreciation and any accumulated impairment losses.
Depreciation is provided at rates calculated to write off the cost of the fixed assets, less their estimated residual value,
over their expected useful lives on the following bases:

2.3. Cash and Cash Equivalents

Cash and cash equivalents are basic financial assets and include cash in hand and deposits held at call with banks,
other short-term highly liquid investments that mature in no more than three months from the date of acquisition and
are readily convertible to a known amount of cash with insignificant risk of change in value, and bank overdrafts.

3. Income from Donations and Legacies

2025 2024
Unrestricted Unrestricted
funds funds
£ £
Donations and gifts 25,111 17,870
4. Investment Income
2025 2024
Unrestricted Unrestricted
funds funds
£ £
Bank interest receivable 49 83
5. Other Income
2025 2024
Unrestricted Unrestricted
funds funds
£ £
Other income type A 63,617 45,155
6. Net Income/(Expenditure)
The net income/(expenditure) is stated after charging/(crediting):
2025 2024
£ £
Depreciation of tangible fixed assets - owned - 170
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CHEYLESMORE FOOD HUB
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

7. Analysis of Expenditure

Activities

Raising funds
Activities

8. Support Costs

Employee costs
Premises expenses
General administration
Interest payable

Employee costs
Premises expenses
General administration
Depreciation

Interest payable

2025
Activities Support
undertaken costs
directly (see note 8) Total
£ £ £
36,677 41,523 78,200
2024
Activities Support
undertaken costs
directly (see note 8) Total
£ £ £
- (3) (3)
55,222 37,667 92,889
55,222 37,664 92,886
2025
Activities
£
28,635
9,161
3,667
60
41,523
2024
Raising
funds Activities Total
£ £ £
- 26,053 26,053
- 8,511 8,511
(3) 2,873 2,870
- 170 170
- 60 60
(3) 37,667 37,664
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CHEYLESMORE FOOD HUB
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

9. Staff Costs

Staff costs were as follows:

2025 2024
£ £
Wages and salaries 27,676 25,203
Other pension costs 462 480
28,138 25,683

No employees received employee benefits (excluding employer pension costs) for the reporting period of more than £60,000.
10. Average Number of Employees
Average number of employees during the year was: 2 (2024: 2)

11. Tangible Assets

Fixtures &
Fittings
£
Cost
As at 1 April 2024 340
As at 31 March 2025 340
Depreciation
As at 1 April 2024 340
As at 31 March 2025 340
Net Book Value
As at 31 March 2025 -
As at 1 April 2024 -
12. Debtors
2025 2024
£ £
Due within one year
Other debtors 1,118 4,368
13. Creditors: Amounts Falling Due Within One Year
2025 2024
£ £
Bank loans and overdrafts 220 -
Other creditors - 112
Taxation and social security 705 679
Accruals and deferred income 1,990 1,400
2,915 2,191
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CHEYLESMORE FOOD HUB
Notes to the Financial Statements (continued)
For The Year Ended 31 March 2025

14. Pension Commitments

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the
charity in an independently administered fund.

During the year the charge to the statement of financial activities in respect of defined contribution schemes was £462 (2024:
£480).

At the statement of financial position date contributions of £NIL were due to the fund and are included in creditors.

15. Movement in Funds

As at 1 April As at 31
2024 Income Expenditure March 2025
£ £ £ £
Unrestricted funds
General:
General unrestricted fund 26,042 88,777 (78,200) 36,619
Total funds 26,042 88,777 (78,200) 36,619
As at 1 April As at 31
2023 Income Expenditure March 2024
£ £ £ £
Unrestricted funds
General:
General unrestricted fund 55,820 63,108 (92,886) 26,042
Total funds 55,820 63,108 (92,886) 26,042

16. Transactions with Trustees

During the year the expenses reimbursed to the trustees or paid directly to third parties were as follows:

2025 2024
£ £

17. Related Party Disclosures
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CHEYLESMORE FOOD HUB
Detailed Statement of Financial Activities
For The Year Ended 31 March 2025

INCOME AND ENDOWMENTS FROM:
Donations and legacies

Donations and gifts

Investments

Bank interest receivable

Other

Other income type A

EXPENDITURE ON:
Raising funds
Sundry expenses

Charitable Activities:

Activities

Purchases

Other direct costs

Wages and salaries

Employers pensions - defined contributions scheme
Travel and subsistence expenses
Rent

Insurance

Printing, postage and stationery
Telecommunications and data costs
Accountancy fees

Subscriptions

Sundry expenses

Depreciation

Bank charges

NET INCOME/(EXPENDITURE)

2025 2024
Total Total
funds funds
£ £
25,111 17,870
25,111 17,870
49 83
49 83
63,617 45,155
63,617 45,155
88,777 63,108
- 3
- 3
(36,046) (44,326)
(631) (10,896)
(27,676) (25,203)
(462) (480)
(497) (370)
(9,161) (8,511)
(563) (525)
(118) (143)
(216) (158)
(2,595) (1,400)
(175) (175)
- (472)
- (170)
(60) (60)
(78,200) (92,889)
(78,200) (92,886)
10,577 (29,778)
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% | CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01 April 2023 To 31 March 2024

Charity name: Cheylesmore Food Hub

Charity registration number: 1191488

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The prevention or relief of poverty in Coventry
by providing: items and services to individuals in
need and/or charities, or other organisations
workingto prevent or relieve poverty. The relief
of financial hardship among people living or
working in Coventry by providing such persons
with goods or services which they could not
otherwise afford through lack of means.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.17 and
1.19

The main activities are as follows:
Providing affordable food and household
supplies in the form of a weekly food bag.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

In planning our activities for the year and the
future we keptin mind the Charity Commission’s
guidance on public benefit at our trustee
meetings

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference
i . Para 1.38
Policy on grant making
i Lo Para 1.38
Policy on social investment
including program related
investment
We are grateful for the many hours volunteers,
o Para 1.38 including member volunteers, have putinto
Contribution made by making the food bags, delivering and actively
volunteers sourcing donations in their own communities.
Without this valuable contribution of time,
energy and expertise we would not have been




able to achieve so much

Other

All trustees give their time voluntarily and
received no remuneration or other benefits




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para 125

How is the charity Para 1.25 Clo
constituted?

Trustee selection methods Para 1.25
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction and | Para 1.51
training of trustees

The trustees delegate the day-to-day running of
the charity to the Coordinator. The trustees’

The charity’s or gani§ational Para 151 main contribution is at a strategic level and they
str;‘.lhc’:tu;e a?: a':'y mger ’ retain overall responsibility for the charity’s
gﬁari?; Wv(\)/: ksw Ich the governing document. They also retain

responsibility for the budgets and reserve policy.

Relationship with any related | para 1.51
parties

Other

Reference and Administrative details

Charity name Cheylesmore Food Hub

Other name the charity uses

Registered charity number 1191488

Charity’s principal address




Financial Review

Review of the charity’s Para 1.21

financial position at the end

of the period

Statement explaining the Para 1.22 The main financial risk to the charity is loss of

policy for holding reserves funding from the Council and reduced

stating why they are held donations. The funds are held to cover3-5
months operational costs in the event of a loss
of income and to meet any unforeseen
expenditure that may occur

Amount of reserves held Para 1.22

Reasons for holding zero Para 1.22 Not applicable

reserves

Details of fund materially in Para 1.24 Not applicable

deficit

Para 1.23

Explanation of any
uncertainties about the
charity continuing as a going
concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

The main risk facing the charity is the
decline in public donations alongside an
increase in demand. We consider ourselves
proactive in seeking public donations of food
at regular points throughout the year as well
as applying for small grants to keep us
financially sustainable.

Other




Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Caroline Sinclair

Joseph Jamieson

Judi Garland

Andrew Rodgers
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Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets na
held in this capacity

Name and objects of the na
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | na
safe custody and

segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Typeof Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) ééé/béc.ui %\A

Full name(s) | Caroline Sinclair

Position (eg Secretary,| Chair of Trustees
Chair, etc)

Date| ,0/03/2025

<)
Signature(s) K\ yﬁ‘)(}

Full name(s) Josewm iésd{)

Position (eg Secretary, | Trustee
Chair, etc)

Date| , -/03/2025
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Cheylesmore Food Hub

Legal and Administrative Information

Date of Charity Registration — 28th September 2020
Start of Financial Period 1% April 2023

End of Financial Period 31% March 2024

Cheylesmore Food Hub is a Charitable Incorporated Organisation registered with the Charities
Commission with registration number 1191488.

Trustees:

Caroline Sinclair
Joseph Jamieson
Judi Garland
Andrew Rodgers

Registered Office:

Cheylesmore Food Hub
Cheylesmore Community Centre
Poitiers Road

Coventry

CV3 5JX

Banking Services:

CAF Bank

25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4JQ
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01 April 2023 To
Charity name: Cheylesmore Food Hub

Charity registration number: 1191488

Objectives and Activities

31 March 2024

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

The prevention or relief of poverty in Coventry
by providing: items and services to individuals in
need and/or charities, or other organisations
working to preventor relieve poverty. The relief
of financial hardship among people living or
working in Coventry by providing such persons
with goods or services which they could not
otherwise afford through lack of means.

Summary of the main Para 1.17 and

The main activities are as follows:

activities in relation to_ those | '1° Providing affordable food and household
purposes for the public supplies in the form of a weekly food bag.
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.18

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

In planning our activities for the year and the
future we keptin mind the Charity Commission’s
guidance on public benefit at our trustee
meetings

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference
. ) Para 1.38
Policy on grant making
. Lo Para 1.38
Policy on social investment
including program related
investment
We are grateful for the many hours volunteers,
o Para 1.38 including member volunteers, have put into
Contribution made by making the food bags, delivering and actively
volunteers sourcing donations in their own communities.
Without this valuable contribution of time,
energy and expertise we would not have been




able to achieve so much

Other

All trustees give their time voluntarily and
received no remuneration or other benefits




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para1.25

How is the charity | Para 1.25 Cclo
constituted?

Trusfee selecﬁon methods Para 1.25

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

adopted for the induction and | Para 1.51
training of trustees
The trustees delegate the day-to-day running of
L o the charity to the Coordinator. The trustees’
The charity’s organisational Para 1.51 main contribution is at a strategic level and they
strtl:ﬁtu:’(e a?l? arr‘l_y }\ﬂger ' retain overall responsibility for the charity’s
gﬁari(t); wv;:‘ksw ich the governing document. They also retain
responsibility for the budgets and reserve policy.
Relationship with any related | Para 1.51

parties

Other

Reference and Administrative details

Charity name Cheylesmore Food Hub
Other name the charity uses
Registered charity number 1191488

Charity’s principal address




Financial Review

Review of the charity’s Para 1.21

financial position at the end

of the period

Statement explaining the Para 1.22 The main financial risk to the charity is loss of

POHFY for holding reserves funding from the Council and reduced

stating why they are held donations. The funds are held to cover3-5
months operational costs in the event of a loss
of income and to meet any unforeseen
expenditure that may occur

Amount of reserves held Para 1.22

Reasons for holding zero Para 1.22 Not applicable

reserves

Details of fund materially in | Para1.24 Not applicable

deficit

Para 1.23

Explanation of any
uncertainties about the

charity continuing as a going

concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

The main risk facing the charity is the
decline in public donations alongside an
increase in demand. We consider ourselves
proactive in seeking public donations of food
at regular points throughout the year as well
as applying for small grants to keep us
financially sustainable.

Other




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Caroline Sinclair

Joseph Jamieson

Judi Garland

Andrew Rodgers

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets na
held in this capacity

Name and objects of the na
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | na
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the

charity’s trustees

Signature(s)

Full name(s)

Caroline Sinclair

Position (eg Secretary,
Chair, etc)

Chair of Trustees

Date

09/03/2025

Signature(s)

/<R

Full name(s) Josewmiésoé

Position (eg Secretary, | Trustee

Chair, etc)

Date

15/03/2025




Cheylesmore Food Hub

Statement of Financial Activities
For the Year Ended 315t March 2024

Income and Expenditure Account

2023/24 2022/23
Incoming Resources
Incoming Resources from
Generated Funds (Unrestricted)
Donations 1,225 6,727
Grants 45,155 59,514
Interest 83 60
Member Fees 16,645 14,821
Total Incoming Resources 63,108 81,122
Resources Expended
Costs of Generating Funds
Charitable Activities
Food for Parcels 55,221 26,525
Wages and Pension 25,682 12,503
Rent 8,511 4,300
General Expenses 1,142 758
Insurance 525 524
Subscriptions 175 674
Accountancy 1,400 754
Bank Fees 60 62
Depreciation 170 170
Total Resources Expended 92,886 46,270
Net Incoming / (outgoing) Resources {29,778) 34,852
Total Funds B/F 55,820 20,968
Total Funds C/F 26,042 55,820
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Cheylesmore Food Hub

Balance Sheet
As at 315t March 2024

Fixed Assets
Tangible Assets

Current Assets

Cash at Bank and In Hand

Debtors, Accrued income and Prepayments
Total Current Assets

Current Liabilities
Creditors and Accruals (falling due in one year)

Total Assets less Current Liabilities
Funds of Charity
Unrestricted Funds

Toal Charity Funds

The Financial Statements were approved by the Boa

Signed on behalf of the Trustees by: @wﬁ«{

rustees on:

31st March 31st March
2024 2023
- 170
23,865 55,650
4,368 -
28,233 55,650
2,19 -
26,042 55,820
26,042 55,820
26,042 55,820
IS/oTl20es
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Cheylesmore Food Hub

Notes to the Financial Statements
For the Year ending 315t March 2024

1. Accounting Policies

Basis of preparation

These accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and with the Charities Act
2011.

Incoming Resources

Recognition of Incoming Resources

These are included in the statement of Financial Activities (SOFA) when;
» The company becomes entitled to the resources
e The trustees are virtually certain they will receive the resources;
¢ The monetary value can be measured with sufficient reliability

Incoming Resources with Related Expenditure
Where incoming resources have related expenditure, the incoming resource and related expenditure
are reported gross in the SOFA.

Grants and Donations
Grants and Donations are only included in the SOFA when there is unconditional entitlement to the
resource.

Volunteer Help

The value of any voluntary help received is not included in the accounts but is described in the
Trustees annual report.
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Cheylesmore Food Hub

Expenditure and Liabilities

Liabilities recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the company
to pay out resources.

Fixed assets
These are capitalised if they can be used for more than one year, and cost at least £100. They are
valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic lives as follows;

Asset Class Depreciation Rate
Computer Equipment 50% Straight Line
Reserves

The trust aims to hold reserves to cover 3-5 months of running costs, in the case of no new funds.

2. Tangible Fixed assets

Computer Total
Equipment
Cost
At 1 April 2023 340 340
Additions - -
At 31 March 2024 340 340
Depreciation
At 1 April 2023 170 170
Charge for year 170 170
At 31 March 2024 340 340

Net book value
At 31 March 2023 170 170
At 31 March 2024 - -
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Cheylesmore Food Hub

3. Cash at bank and in hand

2023/24 2022/23
Current Accounts 23,798 55,208
Cash Value of Reloadable Cards 67 442
23,865 55,650
4. Debtors and Prepayments
2023/24 2022/23
Prepayments 4,368 -
4,368 -

5. Creditors and Accruals: Amounts falling due within one year

2023/24 2022/23
Net Wages 22 -
Social security taxes 679 -
Pension liabilities 90 -
Accruals 1,400 -
2,191 -

6. Related Party Transactions
There have been no related party transactions in the year ended 31 March 2024.

7. Number of staff employed
Number of employees during the year was as follows: 2 (2022/23 Employees: 1)

8. Corporation Tax
The charity is exempt from tax on income and gains to the extent that these are applied to its
charitable objects.
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Cheylesmore Food Hub

Independent Examiner’s Report on the Accounts for the Year Ended 315t March 2024
Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent examination is needed.

It is my responsibility to:
- Examine the accounts under section 145 of the Charities Act,
- To follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(9)(b) of the Charities Act),
- Accounts comply with the requirements of the 2011 Act
- The charity keeps accounting records under section 130 of the Act
- To state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with general directions given by the Charity
Commission, an examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention;
- which gives me reasonable cause to believe that in, any material respect, the requirements:
- To keeping accounting records in accordance with section 130 of the Charities Act;
- To prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or
- To which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Lauren Davies
JOI Accountancy

Date: 12/03/2025
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Cheylesmore Food Hub

Legal and Administrative Information

Date of Charity Registration — 28th September 2020
Start of Financial Period 1% April 2023

End of Financial Period 31% March 2024

Cheylesmore Food Hub is a Charitable Incorporated Organisation registered with the Charities
Commission with registration number 1191488.

Trustees:

Caroline Sinclair
Joseph Jamieson
Judi Garland
Andrew Rodgers

Registered Office:

Cheylesmore Food Hub
Cheylesmore Community Centre
Poitiers Road

Coventry

CV3 5JX

Banking Services:

CAF Bank

25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4JQ
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01 April 2023 To
Charity name: Cheylesmore Food Hub

Charity registration number: 1191488

Objectives and Activities

31 March 2024

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

The prevention or relief of poverty in Coventry
by providing: items and services to individuals in
need and/or charities, or other organisations
working to preventor relieve poverty. The relief
of financial hardship among people living or
working in Coventry by providing such persons
with goods or services which they could not
otherwise afford through lack of means.

Summary of the main Para 1.17 and

The main activities are as follows:

activities in relation to_ those | '1° Providing affordable food and household
purposes for the public supplies in the form of a weekly food bag.
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para 1.18

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

In planning our activities for the year and the
future we keptin mind the Charity Commission’s
guidance on public benefit at our trustee
meetings

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference
. ) Para 1.38
Policy on grant making
. Lo Para 1.38
Policy on social investment
including program related
investment
We are grateful for the many hours volunteers,
o Para 1.38 including member volunteers, have put into
Contribution made by making the food bags, delivering and actively
volunteers sourcing donations in their own communities.
Without this valuable contribution of time,
energy and expertise we would not have been




able to achieve so much

Other

All trustees give their time voluntarily and
received no remuneration or other benefits




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para1.25

How is the charity | Para 1.25 Cclo
constituted?

Trusfee selecﬁon methods Para 1.25

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

adopted for the induction and | Para 1.51
training of trustees
The trustees delegate the day-to-day running of
L o the charity to the Coordinator. The trustees’
The charity’s organisational Para 1.51 main contribution is at a strategic level and they
strtl:ﬁtu:’(e a?l? arr‘l_y }\ﬂger ' retain overall responsibility for the charity’s
gﬁari(t); wv;:‘ksw ich the governing document. They also retain
responsibility for the budgets and reserve policy.
Relationship with any related | Para 1.51

parties

Other

Reference and Administrative details

Charity name Cheylesmore Food Hub
Other name the charity uses
Registered charity number 1191488

Charity’s principal address




Financial Review

Review of the charity’s Para 1.21

financial position at the end

of the period

Statement explaining the Para 1.22 The main financial risk to the charity is loss of

POHFY for holding reserves funding from the Council and reduced

stating why they are held donations. The funds are held to cover3-5
months operational costs in the event of a loss
of income and to meet any unforeseen
expenditure that may occur

Amount of reserves held Para 1.22

Reasons for holding zero Para 1.22 Not applicable

reserves

Details of fund materially in | Para1.24 Not applicable

deficit

Para 1.23

Explanation of any
uncertainties about the

charity continuing as a going

concern

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

The main risk facing the charity is the
decline in public donations alongside an
increase in demand. We consider ourselves
proactive in seeking public donations of food
at regular points throughout the year as well
as applying for small grants to keep us
financially sustainable.

Other




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Caroline Sinclair

Joseph Jamieson

Judi Garland

Andrew Rodgers

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets na
held in this capacity

Name and objects of the na
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | na
safe custody and
segregation of such assets
from the charity’s own assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the

charity’s trustees

Signature(s)

Full name(s)

Caroline Sinclair

Position (eg Secretary,
Chair, etc)

Chair of Trustees

Date

09/03/2025

Signature(s)

/<R

Full name(s) Josewmiésoé

Position (eg Secretary, | Trustee

Chair, etc)

Date

15/03/2025




Cheylesmore Food Hub

Statement of Financial Activities
For the Year Ended 315t March 2024

Income and Expenditure Account

2023/24 2022/23
Incoming Resources
Incoming Resources from
Generated Funds (Unrestricted)
Donations 1,225 6,727
Grants 45,155 59,514
Interest 83 60
Member Fees 16,645 14,821
Total Incoming Resources 63,108 81,122
Resources Expended
Costs of Generating Funds
Charitable Activities
Food for Parcels 55,221 26,525
Wages and Pension 25,682 12,503
Rent 8,511 4,300
General Expenses 1,142 758
Insurance 525 524
Subscriptions 175 674
Accountancy 1,400 754
Bank Fees 60 62
Depreciation 170 170
Total Resources Expended 92,886 46,270
Net Incoming / (outgoing) Resources {29,778) 34,852
Total Funds B/F 55,820 20,968
Total Funds C/F 26,042 55,820
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Cheylesmore Food Hub

Balance Sheet
As at 315t March 2024

Fixed Assets
Tangible Assets

Current Assets

Cash at Bank and In Hand

Debtors, Accrued income and Prepayments
Total Current Assets

Current Liabilities
Creditors and Accruals (falling due in one year)

Total Assets less Current Liabilities
Funds of Charity
Unrestricted Funds

Toal Charity Funds

The Financial Statements were approved by the Boa

Signed on behalf of the Trustees by: @wﬁ«{

rustees on:

31st March 31st March
2024 2023
- 170
23,865 55,650
4,368 -
28,233 55,650
2,19 -
26,042 55,820
26,042 55,820
26,042 55,820
IS/oTl20es
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Cheylesmore Food Hub

Notes to the Financial Statements
For the Year ending 315t March 2024

1. Accounting Policies

Basis of preparation

These accounts have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and with the Charities Act
2011.

Incoming Resources

Recognition of Incoming Resources

These are included in the statement of Financial Activities (SOFA) when;
» The company becomes entitled to the resources
e The trustees are virtually certain they will receive the resources;
¢ The monetary value can be measured with sufficient reliability

Incoming Resources with Related Expenditure
Where incoming resources have related expenditure, the incoming resource and related expenditure
are reported gross in the SOFA.

Grants and Donations
Grants and Donations are only included in the SOFA when there is unconditional entitlement to the
resource.

Volunteer Help

The value of any voluntary help received is not included in the accounts but is described in the
Trustees annual report.

Tuge 13016




Cheylesmore Food Hub

Expenditure and Liabilities

Liabilities recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the company
to pay out resources.

Fixed assets
These are capitalised if they can be used for more than one year, and cost at least £100. They are
valued at cost or, if gifted, at the value to the charity on receipt.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic lives as follows;

Asset Class Depreciation Rate
Computer Equipment 50% Straight Line
Reserves

The trust aims to hold reserves to cover 3-5 months of running costs, in the case of no new funds.

2. Tangible Fixed assets

Computer Total
Equipment
Cost
At 1 April 2023 340 340
Additions - -
At 31 March 2024 340 340
Depreciation
At 1 April 2023 170 170
Charge for year 170 170
At 31 March 2024 340 340

Net book value
At 31 March 2023 170 170
At 31 March 2024 - -
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Cheylesmore Food Hub

3. Cash at bank and in hand

2023/24 2022/23
Current Accounts 23,798 55,208
Cash Value of Reloadable Cards 67 442
23,865 55,650
4. Debtors and Prepayments
2023/24 2022/23
Prepayments 4,368 -
4,368 -

5. Creditors and Accruals: Amounts falling due within one year

2023/24 2022/23
Net Wages 22 -
Social security taxes 679 -
Pension liabilities 90 -
Accruals 1,400 -
2,191 -

6. Related Party Transactions
There have been no related party transactions in the year ended 31 March 2024.

7. Number of staff employed
Number of employees during the year was as follows: 2 (2022/23 Employees: 1)

8. Corporation Tax
The charity is exempt from tax on income and gains to the extent that these are applied to its
charitable objects.
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Cheylesmore Food Hub

Independent Examiner’s Report on the Accounts for the Year Ended 315t March 2024
Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the
Charities Act) and that an independent examination is needed.

It is my responsibility to:
- Examine the accounts under section 145 of the Charities Act,
- To follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(9)(b) of the Charities Act),
- Accounts comply with the requirements of the 2011 Act
- The charity keeps accounting records under section 130 of the Act
- To state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement

My examination was carried out in accordance with general directions given by the Charity
Commission, an examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention;
- which gives me reasonable cause to believe that in, any material respect, the requirements:
- To keeping accounting records in accordance with section 130 of the Charities Act;
- To prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or
- To which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Lauren Davies
JOI Accountancy

Date: 12/03/2025
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&% CHARITY COMMISSION
* FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 01 April 2022 To
Charity name: Cheylesmore Food Hub

Charity registration number: 1191488

Objectives and Activities

31 March 2023

SORP reference
Summary of the purposes of | Pam1.17 The prevention or relief of poverty in Coventry
the charity as set out in its by providing: items and services to individuals in
governing document need and/for charities, or other organisations
working to prevent or relieve poverty. The relief
of financial hardship among people living or
working in Coventry by providing such persons
with goods or services which they could not
otherwise afford through lack of means.
Summary of the main f‘:’;‘ 1.17 and The main activities are as follows:
activities in relation to those ’ Providing affordable food and household
purposes for the public supplies in the form of a weekly food bag.
benefit, in particular, the
activities, projects or services
identified in the accounts. _
Statement confirming Para 1.18 In planning our activities for the year and the
whether the trustees have future we kept in mind the Charity Commission’s
had regard to the guidance guidance on public benefit at our trustee
issued by the Chanty meetings
Commission on public
benefit o

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference
. . Para 1.38
Palicy on grant making
. o Para 1.38
Policy on social investment
including program related
investment
| Woe are grateful for the many hours volunteers,
Para 1.38 including member volunteers, have put into
Contribution made by making the food bags, delivering and actively
volunteers sourcing donations in their own communities.
Without this valuable contribution of time,




energy and expertise we would not have been
able to achieve so much. We have coped well
with an increased demand, and have also been
fortunate to still be receiving a good number of
volunteer applications — both from people in the
local community and members who receive food
bags. We have not needed to enforce the
membership condition which states that
members may be requested to volunteer an
hour a week.

Other

All trustees give their time voluntarily and
received no remuneration or other benefits

Achievements and Performance

SORP reference
In the time period from April 2022 — March
2023, we delivered 3,277 food bags which is an
. increase of 26.62%. The total number of people
Summary of the main Para 1.20 helped increased by 36% to 8364 people and

achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
bengficiaries and any wider
benefits to society as a
whole.

| local area.

saving each household, on average £30 in their
weekly budget to help with other essential costs.
Alongside our main activity of providing
affordable food bags, this year we also worked
with Coventry City Council to deliver the
emergency food supplies element of the
Household Support Fund.

The wider benefit of the charity to the society is
that it is run with the support of volunteers who
are generous with their time, but this in itself
has also helped many to find their place in the
community and feel valued for the voluntary
work they are doing to support others in the

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41

objectives set

Performance of fundraising
activities against objectives
set

Para 1.41

Investment performance Para 1.41

against objectives




Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

The trustees are content with the current
financial position at the end of the period, but
given the growing number of emergency
Household Support Fund bags we are providing
for Coventry City Council and now the frequency
of paymenits, we have decided to make sure the
funds are spent more regularly to replenish the
shelves. As the emergency food bag funding is in
arrears, we have raised a concern with the
Coventry Food Network that the onus is being
put on hubs to provide the food before receiving
the funding. We are fortunate to be able to fulfil
these at the current levels and have enough of a
buffer in our financial operations to ensure we
continue supplying these for as long as the
Council requires us to.

' Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The main financial risk to the charity is loss of
funding from the Council and reduced food
donations which would lead us to need to
purchase more. The funds are held to cover3-5
months operational costs in the event of a loss
of income and to meet any unforeseen
expenditure that may occur. The charity is
fortunate to be able to purchase fresh food at a
discounted price via Fareshare; also donations of
fresh meat via Aubrey Allen butchers are a
massive contribution. Were these no longer
possible, the charity would need to purchase
fresh and meat items at full cost or retail price,

Amount of reserves heid

Para 1.22

Reasons for holding zero
reserves

Para 1.22

Not applicable

Details of fund materially in
deficit

Para 1.24

Not applicable

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity receives a couple of regular
donations from supporters in the local

objectives including any
social investment policy

The charity’s principal community —the rest of the funds are raised
sources of funds (including Para 1.47 from grant funding which helps to support the
any fundraising) running costs. Regular coordinated food
donation appeals thoughout the year help to
keep the costs of purchasing food down to a
L minimum
Investment policy and
Para 1.46

adopted




A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:
Type of governing document | Para 1.25
| How is the charity Para 1.25 cio
constituted?
Trustee selection methods | Par2 1.25 o

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures

adopted for the induction and | Para 1.51
training of trustees
The trustees delegate the day-to-day running of

) o the charity to the Coordinator. The trustees’
The charity’s orgam_satlonal dare 151 main contribution is at a strategic level and they
structure and any wider = retain overall responsibility for the charity’s
network with which the governing document. They also retain
charity works responsibility for the budgets and reserve policy.
Relationship with any related | Para1.51

parties

Other

Reference and Administrative details

Charity name Cheylesmore Food Hub
Other name the charity uses o
Registered charity number | 1191488

Charity’s principal address




Names of the charity trustees who manage the charity

W oo ~NoOg R WN =
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person {or body) entitled
to appoint trustee (if any)

Caroline Sinclair

Joseph Jamieson

Judi Garland

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

na

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

na

Details of arrangements for
safe custody and
segregation of such assets
from the charity’'s own assets

na

Additional information (optional)
Names and addresses of advisers (Optional information)

Typeof Name
adviser

Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

-
Signature(s) | Caneline Sinclain / é%’_i%
Full name(s) | Caroline Sinclair G’:,mb Y-V R V-
Position (eg Secretary, | Chair of Trustees
Chair, etc) TRUL Tee .
Date| 16/01/2024 H ’ £ / 24
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of Cheylesmore Food Hub
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Cheylesmore Food Hub

Company information for the period ended 31st March 2023

Cheylesmore Food Hub is a Charitable Incorporated Organisation registered with the Charities
Commission with registration number 1191488.

Trustees
Joe Jamieson
Caroline Sinclair
Judi Garland
Andrew Rogers (Appointed 15" February 2023)

Registered Office Address

Cheylesmore Food Hub
Cheylesmore Community Centre
Arundel/ Poitiers Road
Cheylesmore

Coventry

CVv3 51X

Banking Services

CAF Bank

25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4]Q
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Trustees’ Annual Report for the period

From 01 April 2022 to 31 March 2023

Charity name: Cheylesmore Food Hub

Charity registration number: 1191488

Objectives and Activities

SORP
reference
Summary of the purposes of | Para1.17 | The prevention or relief of poverty in Coventry by
the charity as set out in its providing: items and services to individuals in need
governing document and/or charities, or other organisations working to
prevent or relieve poverty. The relief of financial
hardship among people living or working in Coventry
by providing such persons with goods or services which
they could not otherwise afford through lack of means.
Summary of the main Para1.17 | The main activities are as follows:
activities in relation to those | *™""'® | providing affordable food and household supplies in
purposes for the public the form of a weekly food bag.
benefit, in particular, the
activities, projects or services
identified in the accounts.
Statement confirming Para1.18 | |n planning our activities for the year and the future
whether the trustees have we kept in mind the Charity Commission’s guidance on
had regard to the guidance public benefit at our trustee meetings
issued by the Charity
Commission on public
benefit
Additional information
SORP
reference
We are grateful for the many hours volunteers,
para 138 | including member volunteers, have put into making

Contribution made by
volunteers

the food bags, delivering and actively sourcing
donations in their own communities. Without this
valuable contribution of time, energy and expertise we
would not have been able to achieve so much. We
have coped well with an increased demand, and have
also been fortunate to still be receiving a good number
of volunteer applications — both from people in the
local community and members who receive food bags.
We have not needed to enforce the membership
condition which states that members may be
requested to volunteer an hour a week.

Contribution by trustees

All trustees give their time voluntarily and received no
remuneration or other benefits




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

In the time period from April 2022 — March
2023, we delivered 3,277 food bags which is an
increase of 26.62%. The total number of people
helped increased by 36% to 8364 people and
saving each household, on average £30 in their
weekly budget to help with other essential costs.
Alongside our main activity of providing
affordable food bags, this year we also worked
with Coventry City Council to deliver the
emergency food supplies element of the
Household Support Fund.

The wider benefit of the charity to the society is
that it is run with the support of volunteers who
are generous with their time, but this in itself
has also helped many to find their place in the
community and feel valued for the voluntary
work they are doing to support others in the
local area.
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Cheylesmore Food Hub

STATEMENT OF ASSETS AND LIABILITIES

As at 31°* March 2023
2023

Cash Funds
Cash at Bank 55,208
Cash value of reloadable cards 442
Assets retained for the charity’s own use
Fixed Assets 170
Total Net Assets/(Liabilities) 55,820
Funds of the charity
Unrestricted funds 55,820
Total Charity Funds 55,820

The financial statements were approved by the meeting of Trustees on

SIGNED ON BEHALF OF THE TRUSTEES BY:

Trustee(s):  Joseph Jamieson Signature:

.Tq b ‘ Em.q L\Pﬂ\‘b

2022

20,628

340

20,968

N
o
w
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Independent Examiners Report on pages 6-8
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Cheylesmore Food Hub

RECEIPTS AND PAYMENTS ACCOUNT

1% April 2022 - 31* March 2023

Donations
Grants
Interest
Member Fees

Total Incoming Resources

Charitable Activities
Food for parcels

Wages including NICs
Rent

General Expenses
Insurance

Subscriptions

Accounting and bank fees
Depreciation

Total Resources Expended

Net movement in funds

Total funds b/f

Total funds ¢/f

2023

6,727
59,514
60
14,821

81,122

2023
26,525
12,503

4,300
758
524
674
816
170

46,270

34,852

2022

1,145
15,830

9,970

26,945

2022
1,863
9,791
2,398
1,331

518
175
495

16,571

10,374
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Cheylesmore Food Hub

Notes to Financial Statement
For the period ended 31* March 2023

. Volunteer Help

The value of any volunteer help received is not included in the accounts but is described
in the Trustees’” Annual Report.

. Assets retained for use by the charity

These are capitalised if their use is for more than one year, and they cost more than
£500. They are valued at cost or a reasonable value on receipt.

Reserves Policy

Reserves are held to cover 3-5 months of running costs, in the case of no new funds.
No employees received employment benefits in excess of £60,000.
. There were no transactions with related parties.

. The average number of full-time equivalent employees during this period was 1
(2022:1)

. The Trustees declare that the charity has given no guarantee where potential liability is
outstanding at the date of the statement of assets & liabilities.

. The Trustees declare that the charity has no outstanding debts which are secured by an

express charge on any of the assets of the charity at the date of the statement of assets
& liabilities.

8]




JLARKE

The Trustees 9 March 2024
Cheylesmore Food Hub

Cheylesmore Community Centre

Poitiers Road

Coventry

West Midlands

CV3 5IX

Dear Sir or Madam
I report on my examination of the accounts for the year ending 31 March 2023.

As Trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”). As such you have considered that an
audit is not required for this year under section 144(2) of the Act and that an independent
examination was needed. The charity's gross income was less than £250,000.

Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it has been my responsibility to examine the accounts
under section 145 of the Act, to follow the procedures laid down in the general Directions
given by the Charity Commission under section 145(5)(b) of the Act and to state whether
particular matters have come to my attention.

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and of explanations from
you as Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a 'true and fair view' of the charity’s activities.

Having completed my examination, I can confirm that no matter of material significance has
come to my attention that would give me reasonable cause to believe that in any material
respect:

e the accounting records were not kept in accordance with section 130 of the Act; or



¢ the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair’ view which,
as mentioned above, is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Please do not hesitate to contact me on 07711 011368 should you have any questions
regarding the examination or my report.

Yours faithfully

ﬂ/] /M 20 ~ CAP A

Margot Clarke MICB CB Dip
(Member of the Institute of Certified Bookkeepers)
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2 CHARITY COMMISSIONI
7 FOR BENGLAND AND WALES.

Trustees’ Annual/Repert for the period

From: 01 April 2021| Te
GHaritymamae: Cheylesmore Food Hub

GHarityregistration number: 1191488

31 March 2022

Objectives and Activities:
SORPireference: ||
Summany of the: purposes of ' | Para 117 The preventien-or refief of povertyimCoventry
the charity as set out iniit by: praviding: it ms and senvices. to:individizals:im
gpverming document ‘need and/on citarities; or other-organisatians:
‘workimg o prevent o relieve paverty. The relief:
ofifinanciall hardship among peopleliving or-
workimg in Coventny; By groviding such persams...
with geods oriservices which they could not:
otherwise afidid thraugh lack of means. .
Surmmany of the: main: Para 1117 and Tire: maim activilies.are as follows:
activitiossin relakon ta thibses : | "™ Prioviding affordable food and housetrotd
prrposes for the: public supplies in#he:fornuof a weeldy, foad bag..
Benefit:in particular; the: :
activitios; projects. or services:
identifiedlin the acoountsu ,
Statement-confirming Para 1.18. in planming ouniactivities forthe year and the:
whetherthe trustees have fiture'we keptiin mind the: Chawity, Commission's:
iHad regardito the guidance: : guidance:ompyblic berefit at oun trustee
issued by the Charity meetings
@ommiszion en publie
Bgnefit:
Additional informvation (cptional)
You:may, choose to includeifurther statements where relevant:abaut:
SORPrreferences |
i Paea 138
Poficy on grant making
: Pam 1138
Poficy onm social investment
including| program redated|
imvestiient:
We are grateful for temany howrsivalunteers,.,
Para 1.38: including:member volunteens, Kave: put intor
@ontribution made by- making:the fotd bags, delivering.and actively
votunteens: sauncing donations intheirovar communities..
Without this valuable contritutionofitime,,




energyand expertise we wouldinot have been
able to achlevessormuchi

Qther

Allitrustices give: their-time voluntarily and|
received noremunesation or other benefits

Achievements and/Performance:

SORPveferencen

Imthe tifne period fromiApril 2020 — March
2822, we deliVered 2,588 food bagsifeeding
6343 peoapltiand saving each household| ane

Summary of the:main Pors 1.20 averages£30iitheirweekly Budget to helpwith

achievements of theicharityyi i other essentitilibasts,.

ldbn’afymg the difference the: Altngside curimain activity of providing

it it it g affordalile fad bags, this year we also warked

Weneficiaries and any wﬂ:iémaa : with CoventtyiCity Council te deliver the:

- tenefits to saciaty as a emergency food supplies element of the:

whole: ' Hibusehold Support Fund.
The wider benefit-of the chasity to-thesodety is
that it'is nunwith thessupgort of Yolunteens whe
ase gemerous:with their time; but thisin itself
has alsoihelfedimany;tafinditheir place in the:
commumity andlfeellvaliled fior the valuntaryy
work they aredbing b support others.intifre:
local area. .

Additiomal infosmation (optional)

Youimayschoose to incliide:furthenstatements wiitre relevantiabout:

Achievements against Para 1.41

. abijectives. set

Rerformance of fundraising . |

activitiesragainst objectivesy : | Paa 141

sati

livestment performance: Para 1.41

againstiobyjectives.

Other




Financial Review:

Review of the charity's Para 1121 Cash akithe bamk as of 3%st March 2022 wasi:

financiallposition at the.end £20,628 inwmrestrictedfunds. The:majority ofi

of the period our incemezcamefrom grants, while the
rajori®y of spending is around pundhasing food,
roont hire-andii§taff costis. There are no
uncertainties about-the charity.continuing asa::
gging concernui

Statement-explaining thes Para 1.22 Tife rrair finamcial risk to the charity is loss of

polioy for holding reserves: fundingfrommthle Council and reducedt

stating why they aresheld | diénatiens: ' TEfundsare held tb:cover¥5;
monthisioperationalicosts.inithe eventofiadoss:
of incomeandiio meet any unforeseen
expenditure: thiat may ocour: ‘

Amount of:iresesves heldit Para12z Budgeted expenditure for 2022-2023 is 35,724

; f and thereforethe target resenves in genenall

fiinds.fir 3-Bmonthsoperationalcosts is.
£8,931-£18RA%. The trustees are-therefore
comforiatile with-the present level of resenves

Reasons: for heldingzero: Para#22 Mot applicatiléit

reserves

Detail$iaf fund materiallyiin : || Pare®24 Nt applicabhigl

deficiti

Explanation of any: Parer .23

uncertaimties atout the::

charity ‘comtinuimg as a gging|

goncermi

Additienal information (optionalps

You may choose to incllide further statements wifere relevant about:

The:chemity's principal
souncesiofifunds (includg))
any fundraising)

Para 1.47

ltivestment poliey amd
. objectives including-any;
. social investment policy:
adbpted

Pana 1 .45

| A diéscripition of the primcipal
: nisks facing theicharity

Para 1.458




Structure, Governance and Managemesnt

Diescription of charity's ‘
tasts: |
Tipe af governing:dooument : | Para 125 f
How: is thie-charity | Para 1125 Cio
Thustee selection methods: | Perat2s Thustews arersedectedliniine withithe skills; .
includingydetails: of ary kmowledge andlexperience:needed ta rum the
m@tm:bnal provisionsi@ig. | CI0. Trustessmustt e appointed far a term of
election & post or name:of three years by:a resalutionpassed at a properly;
;@g&f@‘:’“? bady, entitled . canvened mestingofithe chanity trustees.

: appoint one or more:
ttustees
Additional Information (optionaly

Youimayschoose to incliidis:further statements: witérs nelevantiabout:

Riclicies and procedures:

adbptedifor the-indlction ang| | Pare 1.51

ttaining: of trustees

The trustees delegatesthie day-tosday-running of

! _ : the chanity to ke Coordinater. The trustees”"

The charity's organisationall | it & main contribution is:at a strategic level and they-

structuresand any wider | mee retainaverallisponsibility far thecharity/s

network with whichithe: governing dboument. Theyalso retaire

aharity. works. respamsibility fir the budgets and ressrvepalicy:

Retationship with any related | | Pars 1.51

pasties

Q@ither |

Reference and Administrative details

@harity:name Cliaylesmore: Food Hub
@ther name the:charity uses
Registered charity numbber: 1191488:

Qtfarity'ssprincipal address:




Names: of theicharity trustees who manage the charity

Wrmm Office (it any) Dutes acted itnot.fonwhole | Name-of persam{onbody) entitied

year _Yoappoint trustee:{if aay)
roline Sincléir |

o~

phikJamiesam

Y

Judi Gartand!

-
2

=y
=

-
R

-
£

—
.

S
R

-
574

-t
~

-
(:

é

3

@orporate trustees— namesiof thedirectarssat the: date: the repart was a}mroaéd‘%‘
Biivector name ‘

Name of trustees holding tithe to property. belongirig toithe ioiikity.

Thustee name: Dates acted iEnot for whole year




Bunds:held as custodian trustees on behlialf of others:

Dascription: of the assets nam
- held in thisicapacity

Name and objects of the nau
charity on:whose behalfithie: ;
assets are heldiand how this :
falls within the custodian
charity! s:objects:

Distails of arrangements:fér- * | nau
safe:custody and

segregation of such assels
ffomithe:chiarity’'s own assels:

Additional infosmation (Gptional)
Names and addresses of advisers {(Optionaliinférmation)

Typeroff Name Address:
adviser:

Name- of thief executive or-names of senion staff membarsi{(Qptional intormation))

Exemptions from disciosure

Reason fon nonudiselosure-of Key personnel details

Otties optional information




Deeclarations

The trustees declare that théy have appsoved the tfustees® report'above:

Skined on behalf ofthecharity'sitrustees

P

‘-’2;

Full mame(s)

Caroline Sinclair -

/G K
saphilla

fvie\om:

Pesition (gg Secretary,

Chatr, eto)

Chairiof Trustees

STRLsTES:

il BT

A i //m’g

Signature(s)

Full n‘ame(g{ﬁ

Position (¢ég Secretary,
Chair, etc)

Date|




Financial Statements of

Chieylesmoere Food Huls
fortheyparendedi31°*Marcl 2022

Charity- Registation fumber 1 19188;

Cheylesmere Gornmunity Céntre; Poitiers Road; Cheyliginose, Caiventry,, GV3 5JX.
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Clieylesmeore Food| Hiib:

ation for the period ended 31st Marchi202272

Trustees

Joe Jamiesom
JudilGartane
Caraline Sinclair

RegisterediOffice Address

Banking Services:

Cheylesmore FoadiHuli
Arundel/ Poitiers Road
Chieylesmore

Coventry:

CVIEIX

CAF Bank

25 Kivgs. Hitl Avenue:
Kings Hill
WestMalling

Kenti

NE19 4JQ

ZlPage




FINANCIAL STATEMENTS OF CHEYLESMORE F@OD
HUB STATEMENT OF ASSETS AND LIABILITES
Asiat 31**Miéirch 2022

2022 2021
Cash Funds
@ashiat Bank 20,628+ 3,521
@ashiheld by Kings Churchi Coventry - - 6,733
Assets retainedifor the:charity’'s own use:
Fixed Assets 3401 340

TotsliNet Assets/(Liabillities) 10.594
Flndsi of'the charity:

Urestricted funds. 29,968: 10,594
Total Charity Funds: 29.968: 18.594

The financial statements were approved by the meetirig of Tiisteesion

ARFROVED BY THE TRUSTEES ON

Trustee(sy SOSEPH TR jcho—

Trusten(s): (ot SINCLALL

Trusten(sk < JUiis \

FIPage




Cheylesmore Food Hubi

RECEIPTS ANDIPAYMENTS
ACCOUNT
15t April 2021 — 31 Manchi 2022

Donations:
@mantsi
MembernFees:

Total Incoming Resources:

Charitable Activities.
Fvod for parcels.

Wages incliuding NICS
Rent

General Expenses
Imsuranoe=

Accounting andibank fees:

TetaliRésources Expencded

Nettmovement in flinds!

Totad funds bif
Total funds o

2022

1,345:
15,8301
9,970"

26,945

16.67F

10374

10,694
20:968

4|Rage




Cheylesmore Food Hub:

Notesto Finaneial Statément
For the period ended 31%*March
2022

. Volunteer Help

The value-of any; velumteenhelp recefvediis natincllidéd i the acenantsbut i$ described!
i@ the Trustees’ Ammual Reéport.

. Assets.retained for use by the charity

These:are capitalised if theiruse is for more thitr omesyear,, and they cost: mone:-thiim,
f580. They are valued at cost or areasanable value onrreeeipt

. PReserves Policy:

Reserves are heltiitioicover 355 months of funmingcosts, in the-case of nenew:flinds:

. There-were no thansactions with related parties.

. The average numiien of full-time equivalent empltyees during this: period was 1
(ROZ21:1%

.. The Trustees.dectiire:that the chasity Hes givemno guarantee where- potential liabitity i

outstanding at the-dateof the statementiof assets #diabilities.
. The Trustees declire that the charilly hasino outstanding debts whicli are securediby ar:

express:charge omamy of the:assets ofitheicharity at:the date of the statementiof assets:
& liabilities:

5|Page:




The Trustees 30 January 2023
Cheylesmore Food Hub

Cheylesmore Community Centre

Poitiers Road

Coventry

West Midlands

CV3sIX

Dear Sir or Madam
I report on my examination of the accounts for the year ending 31 March 2022.

As Trustees, you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”). As such you have considered that an
audit is not required for this year under section 144(2) of the Act and that an independent
examination was needed. The charity's gross income was less than £250,000.

Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it has been my responsibility to examine the accounts
under section 145 of the Act, to follow the procedures laid down in the general Directions
given by the Charity Commission under section 145(5)(b) of the Act and to state whether
particular matters have come to my attention.

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and of explanations from
you as Trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a 'true and fair view' of the charity’s activities.

Having completed my examination, | can confirm that no matter of material significance has
come to my attention that would give me reasonable cause to believe that in any material
respect:

e the accounting records were not kept in accordance with section 130 of the Act; or



e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair’ view which,
as mentioned above, is not a matter considered as part of an independent examination.

[ have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper

understanding of the accounts to be reached.

Please do not hesitate to contact me on 07711 011368 should you have any questions
regarding the examination or my report.

Yours faithfully

/V] P(UCUV) o Nas T~

Margot Clarke MICB CB Dip
(Member of the Institute of Certified Bookkeepers)
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Cheylesmore Food Hiib:
Charity Registvation Number 11978988

Fiancialiperiod 28'" September 2020%0 31 March 2021
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ChéylesmoreFood Hub:

Campany information for the period énded 3 bst March 2021

Trusteesy

RepisterediOffice Address:

BankingServices

Jok Jamieson
JudiiGantand|
Canoline Sinclain

Cheylesmore Faod Hub
Cheylesmore Communifyy Centre
Atundel/ Poitiers Road
Cheylesmore

Cdventny

CWE SiX

CA¥ Bank!

25:Kingg Hitl Avenue:
KingsiHill

West Malling

Keént

ME1941Q
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Trustees’ AnnualiReport
Objectives and Activitias:: !

THesgpverning document setsiout the objectives:of the chianily:asfdows:

The:prevention or relief of pevesty in Coventry by providing items=and services torindividuats in
need and/aor charities: or-other organisations workingito prevensiborelievespoverty:

Thetwrelief of financial Hardshipamonrsg peopledivirg onworking imEirentnyby providifg such
persons with goods or services which they couldinot otherwise affisi through lack of reeans.

The:main activities are providifigaffordible fidod and hbuseliold suppliesdin the formiof a:
weekly.§6od bag, lrr planning our activities for:the yeasand/Miefuture we:lépt in mindithe
Chasity; Commissionfsiguidance on pulidic benefit at our trustee meetings:

We:aregrateful for the many Hourg volunteers, including membesvolunteers; have put into
making thefood bags delivering and Gatively sourcingrd onationsintheir own communities.
Withoutithis valuablercontributionof time, energy and expentisewewould not Bave been abler
tio ackigve somuch

Iniplannéng.our activities for the yeanand the future we keptlis mindithe Charity, Commission’s:
guidance on puldicbenefit'at our truster meetings

Achievements and Performance

In the:tinke periad from cunregistration tothe end of the finandcial ¥ear in March 2021 we
delivered 1428 food bags: feeding 3,390 peeple and savingzach household, o average £300in
their weakiy budget to help;withiother esseaWallcostse:

Alongsidie-our main activityofiproviding affardable food bags, this yean weialfo worked with
Cidventry City Council todeliverischool holiday HAF bags tofimillesin need as well as enabling:
their Covid Emergency Food Résponseprogramme:

Financial Heview
The rrain financial risk tothe:charityisidoss of fundingfromithe Sounmcil and rediuced donations.-

Thie fidmds are-held to:cover®-% monthsioperational costs in the event of a loss of incomeand to
meet any unforeseen expenditure thatmay occur.

Structure, Governance and Management

The structure of the charnity; isa Q0. Thie-trustees delagatetheday:go-day running afithe:charity”
ta the Coordinator, The trustees! main contribution isiat a strategicfevellandithey retain overall

budgetsiand reserve policyy

3jPage




Cheylesmore Food Hitb:

BALANCE SHEET

As a¥ 31* March 2021
Aksels -
Fixad Assets. 340
Cuarrent Assets:
Caslr at Bank 3521
Cash tield by Kings Chiurch Coventiny: §738
Credifors. :
TaotaliNet Assets/{Liabilities) 10,594
Funds offithe charity
Unnestricted funds 10,594
Total Chiarity Funds: 18,554

The financial statementswere approved by the meetihg of Trusteesion 199 January 2022.

SIGNEDDON BEHALF OF THE TRUSTEESIBY:

Trusteelel Ssern S e

CAR AL tns S%”S%tﬁb%,\g

4 ||Page




Cheylesmore Food HB:
STATEMENTIOF RINANCIAL ACTIVITIES:

28 Septembrer 2020 —31% March 2021

Domatiamns:: 4632
Grantst 1,920
Memben Fees 1858
Tatal Incoming Resources: g;:407
Charitable Activities:

Providing food parcels; 10,0855
Depreciation 3239
Total Résaurces Expendad 10,38
Net mouvement infunds: ~1,96%
Tatallttnds b/f 12561

Tatal firds c/f 10:594



Cheylesmeore Food Hub--
Notes %o Fimancial Statement i
Forithe period endedB1** Marchi2D21

Accounting Folicies

61|

3.

5.

Gl

i

Basis of measurementiand preparatiomof accounts

The financial statementis have Been preparedidn thie basis of historical cost convention
and inaccordancesAccounting and Reparting Py Charities —Statement of Recommendedl
Practice:(2005) and with the:Cherities Act.

. Recagnition of incomingresources

These ase recognised in the SOFA whenrthie charity thecomes entitled|toithe nesounces;
the trustees.are viftuaily centain they will feceive thie resounces; and/the monetary value
can be rmeasured withisufficient reliability

Gmantzand Donations:
Grants and Donatitneare-included in the:SOFA whien threxchiarity: Nasuncanditional
entitieneent to thiesesourcesy

. ValunteenHelp

The vallie of anyvolunteen Kidlp received:isinotincluded @ithe accounts butis described
imthe Trustees’ Annual Reparti

Tangible Fixed! Assetsifor use by the eharity
These are capitaliSed'ifl theiruse is fdwmore than one yeanand thiey:costmore than
£500, They are valued at costor a reasanable valuesan receipt.

Depreciation:
Depreciation was:caltiated at 50% straight line basisionrilte computer equipment

Reserves Policy
Ruserves are helditooover 3¢5 monthsof nunmingicosts;iinhe caseof me new funds...

Niemployeesinecaived employment benefits inexcess:of £80I000.
There werecna transactions with related parties;:
The average numberof fullitime equivalent employees dirring this period was 0.5...

The Trustees declare that the cliasity has given no guananieesshere potential liaklility is
outstanding at the datewof the statement of assets & liabilities:

The Trusters declarethat the charity has no:outstanditg i bitéiwhich are securedibry an
express charge on any of the assets of thexcharity at thidateof the statement of assets &
liadbilities:

8 ‘ Plagie
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