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Welcome and thank you for giving your time to attend tonight. The 

purpose of this meeting is to reflect on our year and activities. 

Highlights of 2024 in March we were part of the local area inspection. 

Three weeks of scrutiny of all SEND work in children’s services and 

health services by Ofsted and CQC. There had been six weeks of 

preparation which we were also involved in and all this partnership work 

showed in the result of a good report, Dorset, being then the only 

authority in the southwest to receive such a level. 

 

Whilst there was celebration it was reemphasised that children’s services 

could not forget that life still wasn't good for some children and young 

people in Dorset. The issues of moving on especially into adulthood still 

being a weak area of work. From this inspection the Let's Talk online 

sessions were developed as a mechanism for sharing and learning 

directly from key people at children's services and health and for them to 

hear directly from families. 

 

Other highlights include Autism in Schools project for secondary schools 

and Partnership for Inclusion Neurodiversity in Schools for primary 

schools’ project. Parent carers also were part of the development of the 

Best Start in Life, Early Years reorganisation. Also for early years, there is 

the new school readiness project V. Send. In the pipeline we also have 

work starting for the neurodevelopmental profile toolkit. We are part of 

27 boards, workstreams or projects across Children’s Services. 

 

I would also like to recognise that as an organisation we too have things 

to celebrate, we are now in our 15th year since we formed. In November 

we won the Community Champions Award from Children’s services after 

being nominated by 5 different teams what a lovely recognition of our 

work. Also following discussions with the steering group we decided to 

create a job share for the role of participation coordinator. So we 

welcomed Rowan and Tamsin as paid employees then recently we 

employed a paid treasurer Katie, and I would like to offer my thanks to 



Samantha our previous voluntary treasurer and wishing her success in 

her Masters. But of course whilst now having paid workers we realise this 

impacts on our finances and we are conscious of keeping monitoring our 

budgets. Finance report to follow. 

 

I must also share the risks as we head into another year. With the 

departure of the children's services director Theresa Leavy who led the 

changes within children's services I do feel reassured that we still have a 

strong relationship with the new director Paul Dempsey. But as with 

many local authorities there is once again changes with staff at all levels 

and we will once again have to ensure that we are still a strong partner, 

and they know of our value and strengths. The Partnership Agreement 

between ourselves, Children’s Services and Health we each sign isn’t 

just for senior level but so all workforce recognize the need to listen to 

the voice of the families. Within health services a working relationship is 

still valued however we do not receive funding unless it is for key 

projects. At this current time a few key health projects are on pause 

whilst the ICB reevaluates its own Finances. 

 

The local authority also has had a change of political leadership, and we 

are conscious of their need to understand and evaluate what it means to 

have a child or young person with special needs in Dorset. Its about the 

financial costs versus our Ambition to keep these children, young people 

and families at the forefront when decisions are being made. 

 

Once again, I thank all those involved with Dorset Parent Carer Council 

and the families who contribute their time and views to help us in our 

work. I am the Chair, but they are the leaders. 

 

Lesley Mellor. 

 

 

 


















